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1. MACHOPT PABOYEM IMTPOI'PAMMBI TUCIUITIJIAHBI
«MEHE/KMEHT»

1.1 O6n1acTh NpUMeHEeHHs IPOrPAMMBI

Pabouas mporpamma IUCHMIUIMHBI SIBIISICTCS YacThIO 0Opa30BaTENbHOW IMPOTpamMMbl B
cootBerctBUU ¢ PI'OC mo cnemmansHoctu CIIO 46.02.01 JloxymeHTannoHHoe obecrieueHue
yIpaBJeHUS U apXUBOBEJICHUE.

1.2 Mecto y4eOHOH AMCUMILIMHBI B CTPYKType 00pa3oBaTe/IbHOH MNPOrpaMMbI:
JIMCUUIUIMHA BXOJUT B MPO(HECCHOHATBHBIN IUKII.

B pamkax u3ydeHHs TUCHMILIHHEI Y oOydaronuxcs Gopmupyrores komnerenuuu (OK, 1K),
BKJIIOUAIOLIUE B CE0sl CIOCOOHOCTB:!

OK 1. TloHuMaTe CyIIHOCTh M COLMAJIbHYIO 3HAYUMOCTb CBOE€H Oyaymied mnpodeccun,
MIPOSIBIIATH K HEW YCTOMYMBBIA NHTEPEC.

OK 2. Opranu3oBbiBaThb COOCTBEHHYIO JI€ATEIBbHOCTh, BbIOMpATh THUIOBBIE METOJBI U
crocoObI BRITIOJHEHUS TPOPECCHOHANIBHBIX 3a7a4, OIEHUBATh UX 3(P(HEKTUBHOCTh U KaU4eCTBO.

OK 3. IlpuHuMaTh perieHust B CTaHJAPTHBIX U HECTaHJIAPTHBIX CUTYAI[USIX U HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 4. OcymecTBisaTh TMOUCK W HCIOJBb30BaHME HH(OpPMAIMKU, HEOOXOIUMOM  ams
3¢ ()EeKTUBHOTO BBHITIOJHEHUS TPO(EecCHOHATBHBIX 3aaad, MPOo(EeCCHOHATBLHOTO W JIMYHOCTHOTO
pa3BUTHSL.

OK 5. Hcnosnb3oBath MH(POPMAITMOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTUHU B
npodeccrnoHabHOM e TENbHOCTH.

OK 6. PaGotath B KOJUIEKTHUBE M KOMaHJE, 3(PQPEKTUBHO oOOIAaThCs C KOJUIEraMu,
PYKOBOJICTBOM, OTPEOUTETISIMHU.

OK 7. bparp Ha ce0s OTBETCTBEHHOCTh 3a pabOTy WICHOB KOMAaHIbI (TIOJMYMHEHHBIX),
pe3yNbTaT BHIMOJIHEHUS 3a1aHUH.

OK 8. CamocTosTeNbHO ONpenesiTh 3adadyd  MpoGeCcCHOHATHHOTO ¥ JIMYHOCTHOTO
Pa3BUTHSL, 3aHUMATHCS cCaMO00pa30BaHUEM, OCO3HAHHO TIAHUPOBAThH MOBBIIIEHUE KBATH(PUKAIIUH.

OK 9. OpuenTupoBaThCs B YCIOBHAX YACTOW CMEHBI TEXHOJOTHHA B TpOdecCHOHaTbHOM
JeSITeIbHOCTH.

IIK 1.1. KoopauaupoBaTh paboTy opraHu3anuu (MPUEMHONW PYKOBOJMTEIIS), BECTH MPHEM
MOCETUTENEH.

IIK 1.2. OcymecTBisiTh pabOTy MO MOATOTOBKE W TMPOBEIACHUIO COBEIIAHUH, EIOBBIX
BCTpeY, IPUEMOB U MPE3EHTAIUI.

IIK 1.4. OpranuzoBsiBaTh pabodee MECTO CEKpeTapsi U PyKOBOIUTEIS.

IIK 1.5. OpopmisiTh U perucTpupoBaTh OPraHU3ALHOHHO-PACTIOPATUTENbHBIE JTOKYMEHTHI,
KOHTPOJHUPOBATh CPOKU MX UCTIOTHEHHUSL.

IIK 1.6. OOpabarbiBaTh BXOJAAIINE U HCXOJSIIME JITOKYMEHTBI, CHCTEMAaTHU3UPOBATh UX,
COCTaBIISATh HOMEHKJIATYPY JieNl U (POpMUPOBATH JOKYMEHTHI B €.

IIK 1.7. CamocrosiTensHO paboTaTh ¢ JTOKyMEHTaMH, COAEPKAIIUMU KOH(PHUACHIUATBHYIO
nH(OpPMALIKIO, B TOM YHUCIIE C IOKYMEHTaMU I0 TUYHOMY COCTaBY.

1K 1.8. OcymecTBasTh TenedoHHOE 00CTy’)KUBaHUE, IPUHUMATD U TMepelaBaTh (PaKcChl.

IIK 2.4 OGecrieunBath NMpUEM U pallMOHAIBLHOE pa3MelleHue JOKYMEHTOB B apXuBe (B TOM
4KClie JOKYMEHTOB I10 JINYHOMY COCTaBY).

1K 2.5 OGecnieunBarh y4eT U COXpaHHOCTh JOKYMEHTOB B apXUBE.

1.3 TpeboBaHus K pe3yJibTATaAM OCBOCHHUS IHCUMIIIMHBI

B pe3ynbraTe 0CBOCHHUS AUCHUILUIMHBI 00YJaIOLIHIICS J0JIKEH YMeTh!

- YIIpaBJIATh KOHPIUKTAMH U CTpEccaMu B Ipoliecce TpopecCHOHATbHON 1S TeTbHOCTH.

B pesynbraTe 0CBOCHHUS AUCIUILIMHBI 00YJaIOMIMiCs A0JI2KeH 3HATh:

- XapaKTEepHbIE YEPTHl COBPEMEHHOTO MEHEIKMEHTA,

- IIUKJI MEHEPKMEHTA;



- TpoOLECC NPUHATHS M pealM3alud YIpPaBJICHYECKHX pelIeHHd, HH(OPMAIMOHHOE
o0ecrieyeHre MEHEHKMEHTA.

1.4 Koan4yecTBO 4acOB Ha 0CBOEHUE MPOrPaMMBbI THCIHILINHBI:

MaKCUMaJIbHOW y4eOHOW Harpy3ku oOyuaromerocs 102 gaca, B ToM uucne:

st ounoii popmbl 00yueHus:

00s13aTeIbHOM ayJUTOPHOM yueOHO# Harpy3KH oOydaronierocst 56 4acos,;

CaMOCTOSITEIIBHOM paboThl 0Oydatomerocs 46 4acos.

st 3a0uHol popmbl 00yueHus:

00s3aTenpHON ayIuTOpHOH yueOHOM Harpy3ku oOydaromierocs 14 yacos;

CaMOCTOSITEIIBHOM paboThl 0Oydatomerocs 88 yacos.



2. CTPYKTYPA U COAEPKAHUE JUCHHUIIJINHBI
«MEHE/JKMEHT»

2.1 O0bem qMCUMIIIMHBI M BUABI Y4e0HOi padoThI

AJ1s1 04HOM hopMbI 00yUeHust

Bua yueOHoi#i paGoThl Oovem uacos
MaxkcuMaJsibHasi ydeOHasi HATpy3Ka (Bcero) 102
Oobs13aTesIbHAS ayIUTOPHAsI YUeOHAsi HATPY3Ka o0yualouierocs (Bcero) 56
B TOM YHCJIE:
71a00paTOPHBIE 3aAHITHS -
MIPaKTUYECKHUE 3aHITHS 28
KOHTPOJIbHBIE pa0OTHI -
KypcoBasi paboTa (IIpoeKT) -
CamocrosiTesibHasi padoTa o0yuyaierocsi (Bcero) 46
IIpomesicymounas ammecmayus 8 popme dK3ameHa

JJ151 3204HOM GopMBbI 00ydYeHH s

Buna yueOHoii padoThl Oo6vem uacos
MaxkcumaJjibHasi yueOHasi Harpy3ka (Bcero) 102
Oobs13aTesibHAsE AYAUTOPHAS y4eOHAasi HATPy3Ka o0y4aruerocs (Bcero) 14
B TOM YHCIJIE:
71a00paTOPHBIE 3aHITHS -
MIPAKTUYECKHUE 3aHATHSI 4
KOHTPOJIbHBIE PaOOThI -
KypcoBasi paboTa (IIpoeKT) -
CamocrosiTejibHasi pa6oTa o0yuaruierocs (Bcero) 88
IIpomesicymounas ammecmayus 8 popme 3K3ameHa




2.2 TeMaTH4eCKHii MJIAH U ColePKaAHNe TUCHUIIHHBI « VM eHeTKMEeHT»

AJ1s1 04HOM (hopMbl 00yUeHus!

I[OKJ'I&,Z[ «HamnoHanbsHbIE 0COOEHHOCTHU MCHCIPKMCHTAa»

HanmeHnoBanue pa3aesioB u Conepxxanue y4eOHOro MaTepuajia M NpakTUYecKue 3aHATHS, CAMOCTOATEIbLHAsA O0BeMm Koapl
TeM AUCIUIINHBI padora o0yualommxcs 4acoB KOMIIETEH M
i
1 2 3 4
Pazjnen 1. CymHoCTh M XapaKTepHble YePThl COBPEMEHHOI0 MEHeI>KMEeHTAa 20/4/10
Tema 1.1 BBenenue B Conep:xxanue yueOHOro Marepuaja
MEHEIKMEHT
CymHOCTh W MPOUCXOXKIACHUE  TOHATUS  «MEHEDKMEHT».  BzammojeiicTBue 2
MEHEDKMEHTAa C JPYTMMH JTUCHUIUIMHAMU. Poib Kypca B TMOJTOTOBKE OyIyIIHX OK 01- OK 9,
crienuanucToB. VicTopus pa3BuTHs MEHEKMEHTA. K 1- TIK 8
CamocrosiTesibHasi padoTa 00y4ar0IIMXCs 6 T712.4 1‘[21’
brut-onpoc 0 coaepkaHWU OCHOBHBIX TOHITHI MEHEDKMEHTA; HaAYyYHbBIC JOKJIAIbl 00 2' 5’

HWCTOPHUM CTAaHOBJICHHS MeHepkMeHTa B PD u 3a pyOexom; HaydHas TUCKYCCHS O TIENSIX, '
3a/1a4ax ¥ POJIHM TUCIHUILTAHBI «MEHeHKMEHT)
VYmpaBnenne u MeHeDKMEHT. CyIIHOCTh TOHSATHS «YMPaBICHUE», €ro OTIUYHE OT 2
MeHeDKMeHTa. OCHOBHBIC BHJIBI YIPABICHHUsS, ¥ MECTO MEHEKMEHTa Cpelar HUX.
CymHOCTh W coJepKaHuE TOHATUS «MeHeDKMeHT». Llenmn u 3amaum MeHeIKMEHTA.
OO0BbekT, cyObeKT yrpaieHus. OCHOBHBIC MPHUHIUIBI U 3aKOHOMEPHOCTH YITPaBJICHUS.
3HavYeHHEe MEHEPKMEHTA B COBPEMEHHOM MHPE.
OYHKIIMKM W METOJbl MEHEKMEHTA. YrpaBieH4Yeckuil 1uki. CymHOCTh | 2
XapaKTEePUCTHKA OCHOBHBIX (DYHKIMWA YIpaBieHUsS NPEANpUsiTHEeM. B3anMocBsI3b
(GyHKIMI MEHEeIKMEHTA. MeTo1bl yripaBiaeHUs: CYITHOCTh U BUIbl. DKOHOMHYECKHE
MeTONbl ympaBieHusi. OpraHu3alOHHO-PACTIOPSIUTENbHBIE METOJbl  YIPABICHUS.
[IpaBoBbie MeToAbl ympaBieHus. COLMaTbHO-TIICUXOJIOTHYECKHE METOJbl YIPABIICHUS.
3HaueHNe METOOB yIpaBJIeHHsI, 00JaCTh 1 0COOCHHOCTH MPUMEHEHHUSL.
IpakTuueckoe 3anaTHe Ne 1. CyllHOCTh MEHEKMEHTA 2
IIpakTnueckoe 3ansiTue Ne 2. OCHOBBI YIIPABIICHHUS 2
CamocrosiTesibHAsA padoTa 00y4arOIIUXCS 4




Pa3nes 2. BHenHsisi 1 BHYTPeHHSAA Cpea OpraHu3aluu

30/6/14

Tema 2.1 CTpykTypa
ylpaBJjieHUs NPeInpusATHS

Conepxxanue yueOHOro Marepuasa

[Ipennpusitie kak 00beKT MeHemKMeHTa. Opransl yrpasieHus. OCHOBHBIE TPUHITUIIBI
IIOCTPOEHUS OPraHU3aMOHHBIX CTPYKTYp. THIIBI CTPYKTYp YIpaBJICHUS

CrtpykTypa yhpaBlieHHsI Ha pasHbIX CTaAWsIX pPa3sBUTHI OPEANpUsATHA. BwIOOp
OpEeIIpUsITUEM BUJA CTPYKTYpbl ynpasieHus. OLleHKa U HM3MEHEHUE CTPYKTYphI
YIPABJICHUS IPEANPUATHEM

Tema 2.2 Buemnaa u
BHYTPEHHSISl cpea
OpraHu3aumnu

[IoHATHE M CYIIHOCTH OpraHM3alvy, €€ BHEIIHWE M BHYTPEHHHE LENH. THIOJIOrus
opranuzanuil. JKusHeHHbIH 1Mk opraHuzauumu. Cpena  QyHKIMOHHPOBAHUS.
Bnyrpennsa cpena opranuzanuu. Jlroau, kak BHYTpeHHss IepeMeHHas. BHemHsAs cpena
opranm3anuu. dakTopbl KOCBEHHOIO BO3ACUCTBUA. PaKTOPBI NMPSMOIO BO3ACHCTBUS.
Crpykrypa opranuzanud. MeTopl aHalli3a BHEIIHEN U BHYTPEHHEN

cpensl. SWOT-aHanm3, METOIMKA €T0 MPOBEICHUS.

CamocrosiTesibHast padoTa 00y4aroLuXcst
CemuHapckoe 3aHsitue — ocBoenre meroank SWOT-ananuza

IpakTuyeckoe 3ansaTue Ne 3. PazpaboTka CTpyKTyphl OpraHU3aINH

OK 01- OK 9,

TIK 1- [IK 8,

TJ1 2.4, TI]]
2.5

CamocrosiTesqibHasi padoTa 00y4arOIMXCs
[IpoexTrpoBaHne OPraHu3allMOHHBIX CTPYKTYP

Tema 2.4 DO yHKUUHA
MeHeKMEeHTA

Conep:xaHnue y4e0OHOro MmaTepuaja

ODYHKIIMM MEHEDKMEHTa B PBIHOYHOM SKOHOMHKE: OpraHU3aIlus, IUIAHUPOBAHUE,
MOTHBAIMSI M KOHTPOJb JEATEIBHOCTH JKOHOMHYECKOTO CyOBheKTa. 3HAUCHHUE U
conepkanue (GyHKIui MeHemkMenTa. [lukn menemkmenTa. CBSA3yrOIIKE MPOLIECCHI.

[InaHupoBaHue U OpraHu3anus AeATeIbHOCTH KoJulekTuBa. CollepyKaHue U OpraHu3arys
CTPATErM4ecKOro IUIAHUPOBaHMs. MeToJbl IUIAHMPOBAHUS M OpraHu3aluu padOThI
nojpasnenenus. IlnanupoBaHume ¥ OopraHu3alus — JCSATEIbHOCTH  KOJUIEKTHBA.
Opranuzanus B3aUMOACHCTBUIM B ympaBieHUH. [loHATHA CTpyKTypa YHpaBICHHMS.
[TpuHIMIBI TOCTPOECHUS OPraHU3ALMOHHON CTPYKTYPbI YIPaBICHHUS.

MoTuBanus COTPYAHHKOB. 3HauYeHHE U OCHOBHBIC DJIEMCHTHI MOTHBAIIUHU. HepBI/I‘lHHe )51
BTOPHUYHBIC HOTpe6HOCTI/I. OcHOBEI (I)OpMI/IpOBaHI/ISI MOTHBAIIMOHHON IOJUTUKHU

OK 01- OK 9,

TIK 1- [IK 8,

TIJ1 2.4, TIT
2.5




opranuzaiun. KoHTpons B ympaBieHuu. CyImIHOCTP U HEOOXOIUMOCTH KOHTPOJIS
JEeATEIbHOCTH HJKOHOMHYECKOTO cyObekTa. Buasl kontpoms. Ilpomecc KOHTposis:
YCTaHOBJICHHE CTaHJAPTOB, CPAaBHEHHE PE3YJIbTaTOB U KOPPEKTUPYIOIINE NEHCTBUS.

2
I[IpakTnueckoe 3ansTue Ne 4. OnpenesieHre CTENEHU MOTHUBAIUH JIMYHOCTH K YCIIEXY
2
IpakTuyeckoe 3ansitue Ne 5. Jlenosas urpa « 3pPeKTHBHOCTH KOHTPOJISD)
CamocrosiTesibHast paboTa 00y4yaromMXxcst 6
Joxnan «IIpuHIUIIBI OCYIIECTBIEHUS KOHTPOJISD)
[TpesenTtanus «YcaoBus Tpyaa Kak (GakToOp MOTHBAITUNY
Pa3nen 3 Cucrema MeTO10B yIpaBJIeHUS 32/18/22
Conepxanue yueOHOro Marepuasa
Tema 3.1 KommyHukanuu B P y P
OpraHu3anuu KommyHuKanmmm B OpraHu3anuu: TOHATHE, BHIbl. KOMMYyHHKallMOHHAs CTPYKTypa
YIIPaBJICHUS OpraHu3aluen. Bunbt YIIPaBJIEHYECKOU nHpopManuu. 2
KoMMyHUKaIIMOHHBIE KaHAJBI U UX XapaKTepUCTHUKUA. KOMMYHUKAIIMOHHBIA MPOIECC H
cetu. Tpu «S-cocrossHus» denmoBeka. TpaHcakTbl. D¢deKkTuBHAS KOMMYHUKAIIHS OK 01- OK 9,
(pelieHye CUTYyallMOHHBIX 33/1a4 HAa MOCTPOCHHE CXEM TPAHCAKITHI) TK 1- TIK 8,
OCHOBHBIE METO/IbI YITPABJIEHUS: OPTaHU3ALNOHHO-PACTIOPSAAUTENBHBIE, 2 1 2.4, TI]
SKOHOMHUYECKHE, COMATBHO-TICUXOJIOTMYECKUE; UX JOCTOMHCTBA U HEJOCTATKH; 25
XapakTep BO3JAEHCTBHUA.
Cucrema  METOJZOB: MOJEJIUPOBAHUE,  SKCIEPUMEHTUPOBAaHUE,  HKOHOMMKO-
MaTE€MaTUYECKHE U COLMAIbHbIE U3MEPEHUS U JP.
2
IIpakTuyeckoe 3ansaTue Ne 6. KoOMMyHUKaTHBHOCTD W yIIpaBIEHYECKOE OOIIECHNE.
2
IIpakTuueckoe 3ansaTne Ne 7. [loctpoeHne cxeM TpaHCaKLIMKU
Tema 3.2 JlejioBoe 001LIeHNE
Conepxanue yueOHOro Marepuasia
Konekc nenoBoro obmienust. [IpaBuia coyxeOHOM 3TuKH. [|en0BbIe OTHOIIECHUS 2 OK 01- OK 9,
PYKOBOJUTENS U OJYMHEHHBIX. JeroBoe coBemanue. Kimaccuduxkanmst 1emoBbIx [IK 1- IIK 8,
cosemanuii. Opranusanus NpoBeAcHUs coBemanuil. [[poTokon coBenanus. TIJ1 2.4, TI]T
IToarotoBka, MpoBEIEHUE U 3aBEPILIECHHUE JIEIOBBIX IEPETOBOPOB. AHAJIN3 UTOTOB 25

JACJIOBBIX IEPCTOBOPOB. TCJIC(I)OHHBIC TMEPETOBOPLI




IIpakTuyeckoe 3ansitue Ne 8. [IpoBenenue enoBoii Gecempl.

IpakTuyeckoe 3ansitue Ne 9. [TeperoBopbl Kak yacTb pabOTHI MEHEKEPA.
Cocrapsironue (hakTopsl ASITOBOTO OOMIEHUs. YUUMCs yOSKIaTh

CamocTosiTejibHAs padoTa 00y4aroIuXxcst
Tpenunr. TexHuku OM3HEC KOMMYHUKAIUI

Tema 3.3 IIpouecc
NPUHATHS PelIeHn i

Conepxxanue yueOHOro Marepuaja

VYrpaBneHdeckue pemeHus, WX BUJBI. OTanbl pa3palOTKU W TMPUHATHS pEIICHUH. OK 01- OK 9,
N3ydyenue mnpoOiieMbl, ysCHEHUE LIEJIH, CUTyallud, aHaiu3 HHQOpMaIUH, MOArOTOBKA IIK 1-TIK 8,
I TEPHATUBHBIX BAPHAHTOB PENICHUS, IPUHATHE ONTUMAIBHOIO PENICHHUS I 2.4, I
IIpakTuyeckoe 3ansitue Ne 10. IIpunATHE yNpaBIEeHYECKHX PELICHWM B Pa3IMYHBIX 2.5
CHATYaIUAX
IIpakTnueckoe 3ansiTue Ne 11. Pemenue npaktudyeckux cutyanuit Ha Temy. [Ipunsatue
YIPABJICHUYECKUX PEIIEHUH C UCHOJIB30BAHUEM CHCTEMBI METOJIOB YIIPABIICHUS U
MOTHUBALMKA COTPYJAHUKOB OPraHU3aLUM.
CamocrosiTesqibHasi padoTa 00y4arOIMXCs
Pedepar « [ IpuHITUTIBI TPUHSTHS pEITCHUID

Tema 3.4 Ynpasaenue Conep:xanue y4yeOHOro MmaTepuaJja

KOH(}JIMKTAMHU U CTPpeccaMu
Koudnuktel: nonstue, kiaccudukanus, NPUYUHb BOSHUKHOBEHHMS], CTaJUU Pa3BUTHS, OK 01- OK 9,
METOIbl  YIpaBJCHHUSA. THUNUYHBIE KOH(MIMKTHBIE CUTyallMM B  OPraHU3aIusix [IK 1- TIK 8,
roctuHu4yHoro cepsuca. [IpaBuna mnoBenenuss B koHduukre. CTpecc: mpupoaa u I 2.4, I1J
npuuuHbl. B3anMocBsa3s kKoOH(IUKTa U cTpecca. MeTo bl MPeaynpekIeHUsl CTPECCOBBIX 2.5
CUTYallUH.
IIpakTnueckoe 3ansiTue Ne 12. Pemienue KOHQIUKTHON CUTYalUH.
CamocrosiTesibHast padoTa 00y4arOmMXxcst
Joxnan u npezentanus «[Ipuunabel KOHGIUKTOBY

Tema 3.5 PykoBoacrso:

, Coaepikanue yueOHOro MaTepuajia

BJIACTH M MAPTHEPCTBO
ITousaTust «Bnacte» u «BAUsgHUE». bananc Baactu. @opMbl U ICTOYHUKH BIACTH U OK 01- OK 9,
BrusHUS. [lonsaTue u npupoaa nuaepctsa. opManbHOe U HePOpPMAILHOE JTUACPCTBO. [IK 1- TIK 8§,

TeOpI/II/I JIMACPCTBA. KauecTBa YCHICITHOTO JInACpaA. (DYHKI_II/II/I H 00SI3aHHOCTH

10



pykoBoautens. Poib pykoBoaurens. I 2.4, IL
25
CamocrosiTesibHast paboTa 00y4yaromMXcst 6
Jomamnsis pabora. CamomenepkMeHT. PaboTa Hax coOoii
. 2
IIpakTuyeckoe 3ansitue Ne 13. AHanu3 neficTBUS PyKOBOJIUTENS U TIOJUNHEHHBIX.
[IpomexyrouHas aTTectanus B popme IK3aMeHa
Bcero | 102/28/46
AJIs1 3204HOM GopMBI 00y4eHHH
HaunmenoBanue pasaesioB | Cojaep:kaHue y4eOHOr0 MaTepualia, JadopaTopHbie padoThl U NPAKTHYECKHE 3aHATHS, Oo0bem YpoBennb
U TeM caMocTosiTe/IbHasi paboTa 00y4yarommXxcst yacos OCBOEHHUS
1 2 3 4
Pa3znen 1. Conep:xanue
CymHocTh U Tema 1.1. BBenenune. CyniHOCTb U MPOUCXOKICHUE MTOHATHSL «MEHEKMEHT». Llenu u 3amaun 1 1
XapaKTepHbIe YepPThI Kypca. BzaumoieiicTBue MeHeXKMEHTa ¢ APYTUMU AUCHUIUTMHAMU. PoJib Kypca B OArOTOBKE
COBPEMEHHOI'0 Oyaymux cuenuanuctoB. Mcropus pa3BUTHsI MEHEKMEHTA.
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MCECHEC/IXKMEHTA

CamocrosiTesibHas padora:

- ympaBiieHHE€ U MEHEeMKMEHT. CyIIHOCTh TOHSTUSL «YIPABICHUE», €r0 OTIHMYHUE OT
MeHeKkMeHTa. OCHOBHBIC BUBI YIIPABICHUS M MECTO MEHEDKMEHTa cpei HuX. CyIHOCTh U
COJICp)KaHUE TIOHATUS «MeHeMKMeHT». Llenmm w 3amaum meHemkMmeHTa. OOBEKT, CyOBEKT
ynpasiienusi. OCHOBHBIE TIPUHITUIBI U 3aKOHOMEPHOCTH YIIPABJICHHS. 3HAUEHHE MEHEHPKMEHTA
B COBPEMEHHOM MUDE;

- QyHKIMK U METOJIBI MEHE/DKMEHTA. YTpaBieHYeCKuid UK. CylnHOCTh U XapaKTEePHCTHUKA
OCHOBHBIX (DYHKIMH YIpaBieHUs MNpeanpusTueM. B3auMocBs3p (YHKIHUNA MEHEIKMEHTA.
Meroapl  ympaBlieHUS: CYIIHOCTh M BHUABL. JKOHOMHUYECKHE METOJbI  YIIPABIICHHUS.
Oprann3aimoOHHO-PaCTIOPSAUTENIbHbIE METO/IbI yripaBiieHus. [IpaBoBbIe METO/IbI yIIPABICHUS.
CounanbHO-TICUXOJIOTUYECKUE METOJbl  YIIPABIICHUs. 3HAYE€HHWE METOJIOB YIPABIICHUS,
007acTh 1 0COOEHHOCTH IPUMEHEHUS;

- COCTaBJICHHE TUIaHA-KOHCTEKTa 1Mo TeMe «OCOOEHHOCTH MEHEHKMEHTa KaK yIpaBJICHUS
COILIMAJIEHO-3KOHOMHYECKUMU CHCTEMAaMUY),

- paboTa ¢ HOpMaTUBHBIMHU MTPABOBBIMU aKTaMH; HalMcaHue pedepara.

Paznen 2.
BHenHsisi 1 BHYTPeHHSIsI
cpeaa opraHu3anuu

Conep:xanue

Tema 2.1. BHemiHsisi U BHYTPeHHsIA cpena opranu3auuu. [loHsTHE U CYIIIHOCTH OpraHu3a-
1[MH, €€ BHEIIHUE 1 BHYTPEHHUE I[EJIH.

IIpakTuyeckasi pa6ora Ne 1. PazpaboTka opranuzamuu

CamocrositeqibHass padora: Tumnonoruss opranuzauuil. JKW3HEHHBIM LMK OpraHu3alvu.
Cpena ¢dynkunonupoBanusi. BHyTpeHHsisi cpeaa opranuzauud. Jlroam, Kak BHYTPEHHSS
nepeMeHHas. BHemHss cpena opranuzanuu. @akTopbl KOCBEHHOTO BO3AEUCTBUS. DaKTOPHI
npsAMOro Bo3aeucTBus. CTpyKTypa opranu3anui. MeTo bl aHaau3a BHEITHEW U BHYTPEHHEH

cpenbl. SWOT-ananm3, METoIMKa €ro MpoBEICHUS.
CamocrosTenbHas padoTa B BHJIE OTBETOB Ha BOIIPOCHI, BBITIOJIHEHUS TEOPETUUCCKUX 3aJaHUH,
NPaKTUYECKUX 3a]1a4 U CUTYallUH.

Pazpea 3.
DYHKUUHM MEHEIKMEHTAa

Conep:xanue

Tema 3.1. Iluka MeHexzkMeHTa. OYHKINN MEHEDKMEHTA B PhIHOYHOM SKOHOMHUKE: OpraHu3aLus,
MJaHUPOBAHKUE, MOTUBALUS M KOHTPOJb ACSITEIbHOCTH 3KOHOMHYECKOIO CyObEKTa. 3HaUeHHE U
cojepxanue GpyHkuuii MeHemxMenTa. Llukn menempxkmenTa. CBA3yIOUIME MPOLECCHI.

CamocrosiTesbHast padora:
- IIIAHUPOBAHUC W OpraHu3anuda ACATCIbHOCTH KOJIJICKTHUBA. COILCp}KaHI/IC n  OpraHusalnua
CTPATCTUYICCKOIO IJIAHUPOBAHUA. MCTOI[BI IJIaHUPOBAHUA )41 OopraHusanuu pa6OTbI

21
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NOJpa3/eNeHUs;
- INIaHUPOBAHUEC W OpraHu3aluvsa ACATCIIBHOCTH KOJIJICKTHBA. OpFaHHSaHI/IH BSaHMOHCﬁCTBHﬁ B
ynpasiaeHuu. Ilonstus crpykTypa ynpasiaeHus. IIpHHOUIBI NOCTPOEHHsS OpraHU3aLMOHHON
CTPYKTYPBI YIIPaBIEHHUS,

- MOTHUBalusd COTPYAHUKOB. 3HaueHHWEe W OCHOBHBIC 3JICMEHTHI MOTHUBauu. HepBI/I‘IHLIe n
BTOpUYHBIE TOTPeOHOCTH. OCHOBBI (HOPMHUPOBAHUS MOTUBALIMOHHON TOJIUTUKU OpraHU3aLUY;

- KOHTpoJb B ympaBieHuH. CyImHOCT U HEOOXOOUMOCTH KOHTPOJS  JIEATEIbHOCTH
SKOHOMMYECKOro cyowbekTa. Buapl xonTpons. IIporecc KOHTpoms: yCTaHOBICHHME CTaHAAPTOB,
CpPaBHEHHE PE3yNbTATOB U KOPPEKTUPYIOIINE AEHCTBHS.

CamocTrosrenbHas paboTa B BUIE U3yUEHHs] HOPMATUBHBIX TIOKYMEHTOB, JOMOJHUTEIBHON
JUTEpaTyphbl, aHAIUTHYECKast 00paboTKa TEKCTa, OJAr0TOBKAa MUCbMEHHOTO COOOIIEHNS,
pelIeHrne CUTYallMOHHOM 3ajjau, OTBETHI Ha KOHTPOJIbHBIE BOTIPOCHL. PaboTa ¢ KOHCIIEKTOM
JCKIUH.

Pasznea 4. Conep:xanue
Cucrema MmeTo10B CamocrosiTeqibHast padora:
ynpaBJjieHust - OCHOBHBIE METO/IbI YIIPABJICHHUS: OPTAaHU3AIIMOHHO-PACTIOPSATUTEbHBIC, SJKOHOMHUYECKHE,
COLIMAJIbHO-TICUXOJIOTMYECKHE; UX TOCTOMHCTBA U HEJOCTATKU; XapaKTep BO3JAEHCTBYS,
- cucremMa METOJIOB: MOJEIUPOBAHUE, SKCIIEPUMEHTHPOBAHUE, SKOHOMHKO-MAaTeMaTHYECKHE U
COLIMAJIbHBIE U3MEPEHUS U JIp.
CamocrosiTenpHas paboTa ¢ OCHOBHOW M JIOMOJHUTEIBLHOW JUTEPATYpOH, aHAIUTHYECKAs
00paboTka TekcTa, MOAr0TOBKA JI0K/Ia/1a, COCTaBJICHUE IJIaHa U T€3UCOB BBICTYILJICHUS.
Pasnean S. Tema 5.1 KoMMyHUKANM¥M B OPraHU3alMu; MOHATHE, BUbl. KOMMYHUKAIIMOHHAS CTPYKTYpa
KommyHukanuu B yhnpaBieHUs opranuzauueid. Bupapl yrpaBienueckoit uHdpopmaimu. KoMMyHUKallMOHHBIE
MEHe/AKMeHTe KaHaJIbl U UX XapaKTEPUCTUKH.

IIpakTtuyeckass padora Ne 2. IlocTpoeHue cxeMbl MHGOPMAIMOHHOIO O0OMEHAa MEKIAY
CTPYKTYPHBIMH NOJApPAa3JeJeHuSIMH NPeANPUATHS

CamocrosiTesibHas padora:

-  KOMMYHUKAIIMOHHBIM TMpolecc W ceTu. Tpu «SI-cocTosHus» uyenoBeka. TpaHCaKTHI.
DddexTrBHAT KOMMYHUKAlUS (pEHIEHHE CUTYallMOHHBIX 3a7ad Ha TMOCTPOCHHE CXEM
TpaHCAKIIHH ).

CamoctosarenbHas paboTa ¢ OCHOBHOW W JOTIOJIHUTEIBHOW IJIMTEPATypOH, aHAIUTHYECKas
oOpaboTka TekcTa, MOATOTOBKA JOKJIa/la, COCTAaBIEHHE IJIaHA M TE3HCOB BBICTYIUICHHUS,
MOATOTOBKA K MPAKTUYECKOMY 3aHSTHIO.
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Paznen 6.
JleioBoe o01IEHE

Conepxanue

Tema 6.1. [lenoBoe odmenue. Koxekc nenoBoro obuienus. [lpaBuia cioyxkeOHOW ATHUKH.
I[GJIOBI)IG OTHOIICHUWA PYKOBOAWUTCIIA U O AYNMHCHHBIX. I[GJIOBOG COBCIIaHUC.

IMpakTuueckas padora Ne 3. CocraBiieHHe IJIaHA /1€10BOI Oece/bl

CamocrosiTesibHast padora:

- KIaccu(UKanus JeNOBBIX coBelmanuii. OpraHuzanus NMpoBeleHus coBemianuii. [IpoToxon
COBEILlAHUS;

- TIOJArOTOBKA, MPOBEAECHUE U 3aBEPIICHUE JEIIOBBIX NEPErOBOPOB. AHAIN3 UTOTOB JIEJIOBBIX
neperoBopoB. TenepoHHbIE IEPETOBOPHI.

CamocrosTenbHass paboTa € KOHCIIEKTOM, JIONOJHUTENIbHON JIUTEpaTypoil, MOAEeTupOBaH}

npohecCHoHANTBHOM CUTYAIINH, TIOJITOTOBKA 3CCE, MOJATOTOBKA K TPAKTUYECKOMY 3aHSITHIO.

10

Paszpen 7.
IIpouecc npuHsATHSA
pelieHuii

Conep:xanue

Tema 7.1. YnpaJ/ieHYecKue pelieHusi, UX BUAbL. DTarbl pa3paboTKU U MPUHATUS
pemenuii. 3yuenue npobiaemsl, yaCHEHUE €N, CUTYal[H, aHATN3

nH(popManny, IOrOTOBKA AJIbTEPHATUBHBIX BAPUAHTOB PEIICHHUS, IPUHSTHE
ONTUMAJIBHOTO PELICHHUS.

CamocrosiTesibHast padora:

- pelIeHuii ¥ KOHTPOJIb 33 UX BBITIOJIHEHUEM;

- TUI MBILIJICHUS] TIPU IPUHSATUH PELICHUH. Y POBHU NPUHSTHS PELLIEHUHN B OpraHU3allNH.
CTuim nNpuHATHS PEIIEHUNA B OpraHu3alyi.

CamoctosarenbHas paboTa B BHJE M3yYeHHE HOPMATHUBHBIX JOKYMEHTOB, JOMOJHHUTEIbHOMN
JUTEepaTyphl, aHaJUTHYecKas oO0padoTKa TEKCTa, MOJArOTOBKAa MHCBMEHHOTO COOOIIEHUS,

MOJArOTOBKA K ()POHTATILHOMY OIPOCY.

11

Pa3znea 8.
Yupasiaenue
KOH(PJIMKTAMHA U
cTpeccamMu

Conep:xanue

Tema 8.1. Kondaukrbl: mnoHsTHEe, KiIacCUPHUKAIUSA, MPUYMHBI BO3HUKHOBEHUS, CTaIUU
pa3BUTHSA, METOJAbI yIpaBieHHs. TUMUYHbe KOHGIMKTHBIE CUTyalldd B OpraHU3aIUsaX
TOCTUHUYHOTO cepBuca. [IpaBuiia nosenenus B KOHQIUKTE

IIpakTuyeckass padora Ne 4. AHaau3 KOHQJIMKTHBIX CUTyallHii, onmpeJejieHHe THIA U
CTPYKTYPHBIX COCTABJIAIOIINX KOH(PIUKTHONH CUTYAIMU

CamocrosiTesbHast padora:
- CTpecc: IPUpo/ia U MPHYHHBL B3anMocBsI3b KOH(IMKTA U CTpecca.
MeTo b1 TIpeTynpekICHNs] CTPECCOBBIX CUTYaIUi

CamocrosTenbHas paboTa C JIOTIOJHUTENBHONW JIMTEpaTypol, aHanuTudeckas oOpaboTka
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TCKCTA, MMOATrOTOBKA KOHCIICKTA, IOJAIOTOBKA K IMPAKTHUYCCKOMY 3aHATHUIO.

Paznen 9. Cojaep:xkaHue
PykoBoacrBo: Biaactb 1 | Tema 9.1. Ilonsitust «<BaacTb» M «BjaussHue». bananc Biaactu. ®opMbl 1 UCTOYHUKY BIACTU 3 2
MapTHEPCTBO u BiusiHUA. [lonsitue u mpupoaa nuaepctBa. DopmaiibHOe U HeOPMAIBHOE JIMIAEPCTBO.

Teopun nuaepcrBa. KauectBa ycnemnoro nuaepa. OyHKIUM U 00S3aHHOCTH PYKOBOIUTEIS.
Posb pykoBouTens.

CamocrosiTesibHas padora: )
- CTWJIM pPYKOBOJCTBA: TIOHATHE, Kiaccupukauusi, Buibl. DakTopsl, BIUAIOLIME Ha
(¢hopmupoBanue cTuis yrnpasieHUs. I(PHEKTUBHOCTh Pa3IMUHBIX CTUIIEH YIPABIICHUS.

CamocrosrenbHass paboTa ¢ OCHOBHOW M JIOTIOJIHUTEIBHOW JIMTEPATypoH, aHaTIUTHYECKas

00paboTKa TeKcTa, MOArOTOBKA JIOKIA A,

[IpomexyrouHas aTTecranus B popme sK3aMeHa

Bceero: | 102/4/88

OcBoeHMe AUCHUIIIMHBI MOKET OBITh PEAIN30BAHO C IPUMEHEHUEM AJIEKTPOHHOTO 00YUYEHHUs, TMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOT UM
B coorBercTBUU ¢ [lonokeHHEM O NPUMEHEHUM D3JEKTPOHHOTO OOydeHHs, AMCTAaHLIHMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHH MpU pean3aluu
00pa3zoBaTeNbHBIX MPOTPAMMaM CPETHETO MPOPECCHOHAIBHOTO 00pa3oBaHus, yTBEPKACHHOTO TipeacenatesneM ydeHoro copeta ®I'bOY BO «YI'TVY».




3. YCJIOBUA PEAJIM3ALIUU TPOT'PAMMBI INCHUITJIMHBI
«MEHE/JKMEHT»

3.1. TpeOoBaHMsA K MUHUMAJILHOMY MaTepHAJbHO-TEXHHYECKOMY O0ecredeHHI0
Peanuzanus yueOHON AMCHUIUIMHBI TpeOyeT HAIMYKS yueOHOTO KaOMHEeTa MEHEeKMEHTA.

OGopynoBanue ydeOHOTO KaOWHETa: MOCAJAOYHBIE MecTa Jjsi oOydaromuxcs, padodee
MECTO MperoJaBaTess, J0cka ydeOHas, IUIaKaThl, JAEMOHCTPALMOHHBIA MaTepuall, y4eOHO -
MCTOANYCCKAsA NOKYMCHTAILIUA.

3.2. UudopmanuonHoe odecrneyeHne 00yu4eHusl.

OcHOBHbIE HCTOYHUKH:

. Buxanckuit, O. C. MeHemKMEeHT: Y4eOHUK Ul CPEIHUX CIEUATbHBIX Y4eOHBIX
3apenenuit / O.C. Buxanckuii, A.1. HaymoB. — 2-e u3., nepepad. u gom. — MockBa: Marucrp:
NHO®PA-M, 2021. — 288 c. — ISBN 978-5-9776-0085-9. — Tekct: sneKTpoHHBIH. — Pexum
noctyna: https://znanium.com/read?id=364040

° Kurpmmona, E. H. Menemkment: YuebHoe nocooue / Kupimosa E. H. - Mockaa:
N ®OPYM, HUL] UH®PA-M, 2020. — 304 c.: — (Ilpodeccronanproe oopazoBanue). — ISBN
978-5-8199-0106-9. — TexkcrT: AJIEKTPOHHBIH. — Pexum JIOCTYTIA:
https://znanium.com/read?id=355736

° [Tanmypkuna, T. K. OcHoBBI MeHemKMeHTa: yaebHoe mocooue mus CIIO / T. K.
[Tanmypkuna. — CaparoB, Mocksa: [IpodoOpazoBanue, Ait [lu Ap Menua, 2020. — 133 c. —
ISBN 978-5-4488-0808-1, 978-5-4497-0472-6. — Tekct: OSNEKTPOHHBIH. — Pexum

nocryna: https://www.iprbookshop.ru/epd-reader?publicationld=96023
I[OIIOJIHP[TGJII)HLIC HUCTOYHUKMU:

o Eropora, T. 1. OcuoBbl menemkmenta / T. Y. Eroposa; mon penakumein A. .
BonkoBa. — Mockga, MxeBck: MHCTUTYT KOMIIBIOTEpHBIX uccienoBanuii, 2019. — 136 ¢. — ISBN
978-5-4344-0633-8. — Tekcr: AJICKTPOHHBIM. — Pexum

noctyma: https://www.iprbookshop.ru/epd-reader?publicationld=97371

Kmumosuu, JI. K. OcHoBbl MeHemkMenTa: yaeOHuk / JI. K. KimumoBuu. — 3-e m3m. —
MuHck: PecrybnmukaHckuii HHCTUTYT TpodeccuoHanbHoro odpaszoBanus (PUIIO), 2018. — 280
C. - ISBN 978-985-503-768-3. - Tekcr: 3JICKTPOHHBIMN. - Pexxum
nocrymna: https://www.iprbookshop.ru/epd-reader?publicationld=93391
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4. KOHTPOJIb U OHEHKA PE3YJIbTATOB OCBOEHUSA JUCHUIIJIMHBI
«MEHEJ/KMEHT)

HroroBeie pe3ynbTaThl OOyUeHHUS MO TUCIUIUIMHE MPOBEPSIOTCS HAa MPOMEKYTOUHOU
aTTECTALUU.

Pe3yabTaTnl 00yueHusi (0OcBoeHHBbIe YMeHUsl, | DOpMbI W MeTOAbl KOHTPOJIAA H OIEHKH
YCBOEHHbBIE 3HAHUS) pe3yJibTATOB 00yUeHH sl

Ymenun:

VOpPaBIsATh KOH(PIUKTAMH H CTPECCAMHM B | MPAKTUYCCKHEC 3aHTHUS, CaMOCTOATEIbHAS
rporiecce mMpopeCCHOHATBHON AeITeTLHOCTH. paboTa, TeCTUPOBAHHE, YK3AMEH.

3uanusa

XapaKTepHBIC YePTHI coBpemeHHoro | OleHKa  YCTHBIX  OTBETOB, TECTHPOBAHUE,
MeEHEeKMEHTa 9K3aMEH, CaMOCTOsTEIbHAs paboTa.

LIMKJI MEHEKMEHTA

rporecc TIPUHSITUS 51 pean3anuu

VIpaBICHYCCKUX pelIeHU, HH()OPMAIHOHHOE

oOecrieueHre MeHeHKMEHTA
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