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1.MMACIIOPT PABOYEM IMPOT'PAMMBI JUCIIUILIUHBI
«YIIPABJIEHHUE IEPCOHAJIOM»

1.1. O6aacTh npuMeHeHus1 pado4eil MPOrpamMMbl

PaGouass mporpamma AMCHMIUIMHBI SBISETCS YacTbi0 OOPa30BaTEIBbHONW MPOrpaMMBbl B
coorBerctBUM ¢ @DPI'OC mno cnemuaneHocT  46.02.01 JIOKyMEHTAaIIMOHHOE OOECIIeUeHUE
yIpaBJICHUS U ApXUBOBEICHHUE.

1.2. MecTo AuMCHMIUIMHBI B CTPYKType 00pa30BaTe/IbHOH NMpOrpamMMbl: JUCHUILIMHA
BXOJUT B MPO(EeCCHOHATBHBIN UKL

B pamkax n3yuyeHus IMCUUIUIMHBI y oOy4atonmxcs Gpopmupyrotes komnerenuuu (OK, T1K),
BKJIIOYAIOLIHE B €05l CIIOCOOHOCTH:

OK 1. IloHuMaTe CyHIIHOCTh M COLHUAJbHYIO 3HAUYMMOCTb CBOE€H Oynymel mnpodeccun,
IIPOSIBJIATH K HEM YCTOMYMBBIN HHTEPEC.

OK 2. OpraHu3oBbIBaTh COOCTBEHHYIO [ESTEIBHOCTh, BBHIOMpPATh THIIOBBIE METOABI H
CIOCOOB! BBIITOJIHEHUS TPOPECCHOHAIBHBIX 33/]1a4, OLEHUBATh UX 3P PEKTUBHOCTb U Ka4eCTBO.

OK 3. IlpuHuMaTh pelieHus B CTaHAAPTHBIX U HECTAHJAPTHBIX CUTyalUsX U HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 4. OcymiecTBasiTh TMOUCK U HUCIOJb30BaHHE WHOOPMAIMK, HEOOXOAMMOW s
3G (GEKTUBHOTO BBIMOTHEHUSI MPOGECCHOHANBHBIX 3a1ad, MPO(EeCCHOHATBHOTO M JMYHOCTHOTO
pa3BUTHS.

OK 5. Hcnonb3oBathb UH(POPMALMOHHO-KOMMYHUKAIMOHHBIE TEXHOJIOT MU B
npoQecCUOHATbHOM e TeIbHOCTH.

OK 6. Pabotath B KOJJIEKTUBE U KOMaHJe, 3(PQEKTUBHO OOIIAThCd C KOJUIEraMu,
PYKOBOZCTBOM, OTPEOUTEISIMH.

OK 7. bpatp Ha ce0s OTBETCTBEHHOCTb 3a pabOTy 4YJIEHOB KOMAaHJbl (HOJYMHEHHBIX),
pe3yJIbTaT BBIIIOJIHEHUS 3aJaHUil.

OK 8. CamocToATelIbHO ONpenensaTh 3adadyd  Npo(ecCHOHAIPHONO M JMYHOCTHOI'O
Pa3BUTHSA, 3aHUMATHCSI caM000pa30BaHNEM, OCO3HAHHO IJIAHUPOBATH MOBBIIICHNE KBATM(PUKALINH.

OK 9. OpueHTHpOBaThCS B YCIIOBUSX YacTOM CMEHBI TEXHOJIOTUH B MpodeccuoHaIbHOM
JeSITEIbHOCTH.

[IK 1.7. CamocrosiTenbHO paboTaTh C JOKYMEHTaMH, COASPKAIMUMU KOH(PHICHIIUAIBHYIO
MH(pOpPMAIHIO, B TOM UHCJE C JOKYMEHTaMHU 110 JJUYHOMY COCTaBy.

I1K 2.6. Oprann3oBbIBaTh UCIOJb30BAaHNE APXUBHBIX TOKYMEHTOB B HayUHBbIX, CIIPABOYHBIX
Y MIPAaKTUYECKUX LETIIX.

IIK 2.7. OcylmecTBiasTh OpPraHU3alMOHHO-METOAMYECKOE PYKOBOACTBO M KOHTPOJIb 3a
paboToii apXuBa OpraHU3alMy U 3a OpraHu3alyen JOKyMEHTOB B JIEJIONPOU3BOICTBE.

1.3 TpeGoBanus K pe3y1bTaTaM 0CBOEHHUS TUCHMIIJIMHBI

B pe3ynbpTaTe 0CBOEHUS JUCHMILIMHBI 00ydaroIuiics 10JI7KeH YMeTh:

- CO3/1aBaTh 0JaroNpUATHBIA NCUXOIOIMYECKUN KIMMAT B KOJIJIEKTUBE;

- 3¢ (hEKTUBHO yNpPaBIATh TPYIOBBIMU PECYPCAMHU.

B pe3ynbraTe 0cCBOGHMS JUCLHUILUIMHBI 00y4YaroIIUACs 10J1KeH 3HATD.

- collepXKaHHe KaJpoBOro, MH(GOPMALMOHHOI 0, TEXHUYECKOTO M NPABOBOI0 OOECledeHus
CUCTEMBI YIIPaBJIEHUs 1EPCOHAIIOM;

- OpPraHU3alMOHHYIO CTPYKTYPY CIy>KObI yIIpaBJIEHUS [IEPCOHATIOM;

- o0111Me IPUHITUIIBI YIIPaBJICHUS [1EPCOHATIOM;

- IPUHLIMIIBI OPraHU3aluK KaJJpoBOi pabOThI;

- IICUXOJIOTHYECKHUE aCIEKThI YIPaBJIeHUs, CIOCOOBI pa3penieHus] KOH(DIMKTHBIX CUTyallui B
KOJIJIEKTUBE.

1.4. KosimuecTBO 4aCOB Ha 0CBOCHHE MPOrPaMMbI JUCHHUIIINHBI:

MaKCHUMaJIbHOM yueOHOI Harpy3ku oOydatomierocs - 117 yacos, B TOM uucie:

AJ1s1 04HOM (pOopMBI 00yUeHHUS:

00s13aTeIPHON ayIMTOPHOU YIEOHOU HATPY3KH 00ydaromerocs - 78 4acos;



CaMOCTOSTENILHOM paboThl oOy4varomierocs - 39 yacos.

1J1s1 32049HOM opMBbI 00yUeHHSI:

o0s13aTenbHON ayTuTOpHON yueOHON Harpy3ku oOydaromerocs - 16 yacos;
CaMOCTOSTENIbHOM paboThl oOyuatomerocs - 101 gac.



2. CTPYKTYPA U COAEP)KAHUE JUCHUITJIMHBI

«YIIPABJIEHUE IIEPCOHAJIOM»

2.1 O6beM TUCHUIIMHBI U BBl Y4eOHOIH padoThI

NJIs1 04HOM (popmBbI 00yUeHHUS

Bun yueOHoii padoThl

Oobvem uacoes

MaxkcumanbHasi yaeOHas Harpy3ka (Bcero) 117
Ofsi3aTenbHAs ayINTOPHAsI yueOHasi Harpy3Ka (Bcero) 78
B TOM YHCJIE:
MPaKTUYECKUE 3aHATUS 26
KOHTPOJIbHbBIE paOOTHI -
CamocronTeibHast padoTa o0y4yaromerocs (Bcero) 39

Ilpomescymounas ammecmayus 8 popme ouggepenyuposannozo 3aiema

1JI51 3204HOM (pOpMBbI 00y4YeHHs

Bun yueOHoii padoTsl

Oobvem uacoe

MakcumanbHas yueOHasi Harpy3Ka (Bcero) 117
Oobs3aTesibHAsA ayIMTOPHAs Y4eOHas Harpy3ka (Bcero) 16
B TOM YHCIIE:
IIPAaKTHYE€CKUE 3aHATUS 4
KOHTPOJIbHbBIE paOOTHI -
CamocTosiTesibHasi padoTa o0yuaromerocs (Bcero) 101

IIpomesicymounaa ammecmayus é popme 3auema




2.2. TemaTu4ecKkuii VIaH U cOAepP:KaHNe TUCHUIIMHBI «YTIPaBjieHHe ePCOHATOM»

Ounas opma 00ydeHus

HaumeHoBanue pa3aenoB Conep:xanue yueOHOro MaTepuajia, 1a6opaTopHble U MPaKTHiecKkue padoThl, Oo0bem YpoBennb
U TeM caMOCTOSITeJIbHAA padoTa 00y4alouuxcsi, KypcoBasi pador (IIpoeKT) 4acoB O0CBOCHUS
1 2 3 4
Paznea 1. KoHuenryajibHble 0CHOBBI YIPABJIEHHS NMEPCOHATIOM 38/12/24
Coaep:kaHue y4e0HOT0 MaTepuasia 21212
1| AkTyanpHOCTh  TpOOJEMBI  yIpaBieHHUS IepcoHajoM  mpennpustus. [loHsTus
«YEJIOBEUECKUE PECYPCHI», «TPYIOBBIE pECypChl», «mepcoHam». OCHOBHBIE MPU3HAKU U 2
Tema 1.1. Iepconan Kak XapaKTepUCTUKH TIEPCOHAJIA
IIpakTHyeckue 3aHATUS 2
00beKT ynpaBJieHust
IMpakTnuyeckas padora Ne 1. [Iepconan mpeanpusTis Kak 00bEKT yIpaBICHUS 2
CamocTosiTesibHasi padoTa 00y4aroIuXCs 2
1| IlogrotoBuTh coOOIIEHHE 1O TeMe: «DBOJIONUSA KOHIENTYalbHBIX MOIXOIOB K 2
YIPABJICHUIO TIEPCOHATIOM
Cojep:kaHue yueOHOT0 MaTepuaia 2/-12
Tema 1.2. Mecto u poab | Llenn m 3amaum ynpasiaeHus nepcoHanoM. PyHKIMM ynpaBieHUs IepcoHanoM. DakTopsl 2
yIpaBJIeHHs IEPCOHAJIOM | CPEIbI YIIPABJIEHUS [TEPCOHAIOM
B cucreme ynpasjenuss | CamocTosiTe/ibHasi padoTa 00y4aroImuxcs 2
npeAnpUusTHEM 1| [HoarotoButh cooOmieHue 1o Teme: «COBEPIICHCTBOBAaHUE OpraHU3AIUU TPYIOBOM 2
NESITEIbHOCTU TTEPCOHAIIAY
Cojaep:kanue y4eOHOTr0 MaTepuaia 6/-/3
1 | KagpoBas nmonutrka opranu3anuu. TUIIBI KaJpOBOM MOJUTHKH. 2
T 2 | [lonatue crpaTeruu yhpaBieHHs IMEPCOHAIOM U €€ OCHOBHBIE YepThl. BapuaHTbI
ema 1.3 Crpareruu B3aMMOCBSI3M OOIIEH CTpaTeruyd OpraHM3alliy M CTPATETUU YIPABICHUS TIEPCOHATIOM. 2
yHpaB.ICHI NEpeoHaIom @DakTopbl, OKa3bIBAIOIINE BIUSHIE HA BBIOOP CTPATErvH.
U KQ/IpoBasi MOJIUTHKA = X
HpeAnpHsITHSI 3 KJ'IaCCI/I(bI/IKaIIE/Iﬂ CTpaTeruii yNpaBieHHs NEPCOHANOM B 3aBMCHMOCTH OT: THMA
KOHKYPEHTHOM CTpaTeruu, OOIIeH cTpaTeruy OpraHu3alluu, dTana >KU3HEHHOrO IHKIIA 2
OpraHu3allii, MUCCHU OPraHM3allid, CIoco0a pealu3aliil CTPaTeTHd B OpPraHu3allvu,
bunocoduu MeHEIKMEHTa
CamocTosiTesbHasA padoTa 00y4ar0Iuxcs 3




1 ] [TpopaboTKa KOHCIIEKTa 3aHITUH, TOJTOTOBKA K TECTHPOBAHUIO

Conep:xkaHue y4eOHOro MaTepuajia 4/2/2
1| IloHATHE ® CYNIHOCTh IPUHIIUIIOB YIIPABJICHHS TEPCOHAIOM. METOABl YIpaBICHUS 2
MIEPCOHAJIOM.
Tema 1.4 IlpuHuuns U
2 | [TpUHIATIBI TOCTPOCHHUS CUCTEMBI YITPABIICHUS ITEPCOHATIOM 2
MEeTO/IbI ypaBJIeHUs
IIpakTHYecKHe 3aHATHS 2
NepCcoOHAIOM
IpakTuueckasi pa6ora Ne 2. [TpuHIUIIBI U METOJbI YIIPABJICHHS TIEPCOHAIOM 2
CamocTosiTesibHasi padoTa 00y4aroIuXCcs 2
1 ‘ [IpopaboTka KOHCIEKTa 3aHATUHN, TOATOTOBKA K YCTHOMY OIPOCY. 2
Cojaep:xkaHue y4e0HOTr0 MaTepuaia -/-14
T 15C CamocTosiTesibHasi padoTa 00y4ar0 IUXCH 4
eMa 1.5 LTpyKTypa [Tonsitue crpykrypbl mepcoHana. Bumel ctpyktypsl. Kputepum crpykrypsl. CTpykTypa
nepcoHaa npeanpusiTus i
HepcoHalia ¢ MO3UIMH CUCTEMHOI0 M0AX0/1a: (PYyHKIMOHANbHAs, IITaTHAs, OpraHU3al[MOHHA,
poJieBasi, conuanbHas. Kpurepun onTuMalibHOM CTPYKTYpPBI ITEpCOHAIIA
Cojaep:xkaHnue y4eGHOro MmaTepuaja 6/-/2
16 1 | Buasl ¥ rpaHUIBI pa3eiCHAS TPYAA. 2
Tema 1.
2 | [londatue, CYHOIHOCTh TIENU | HKIIMA CIYXOBI YIpaBIIEHUS TIEPCOHAIOM Ha 2
DOYyHKUMOHAJIBHOE N > CYHHO 1 bynxn cyxGr1 - ynpasne peoHaio
TPEAT PUITHH.
pasjiesieHHe TPyAa U 3 - z 5
opraHu3AMHOHHAS Llenu, »1eMeHTH H 3TaHLIB dbopMUpOBaHUS OpraHU3ANMOHHON CprgTypH CITYy>KOBI
CTPYKTYPA CTyKGbI YNpaBIEHUA TEpPCOHANoM. Bupl opraHn3alMOHHbIX CgpyKTyp CITy’KOBI  yITpaBJICHUS
VIIPABICHHS NEPCOHATOM MIePCOHAJIOM: JIMHEIHas1, GYHKIMOHAIbHA, JTUHEHHO-ITaOHasl.
CamocTosiTesibHasi padoTa 00y4aroIuXCcs 2
1 ‘ [IpopaboTka KOHCIIEKTa 3aHATUH, TOATOTOBKA K YCTHOMY OIPOCY. 2
Cojaep:xkaHue y4e0HOTr0 MaTepuaia 6/2/3
1| KaznpoBoe o0ecrieueHHE CUCTEMBI YIIPABJIEHUS IEPCOHAIOM. 2
Tewma 1.7 Ka1popoe 2 | UndopmarnimonHoe oOecriedyeHre CUCTEMbl YIPaBICHUS MEPCOHATIOM: KPUTEPHH OIICHKU
o .Maunz(l)limoe ’ nH(pOpMAIH; BHEIIHAE U BHYTPCHHUE MCTOYHUKH WH()OPMAIIMH; JOKYMEHTOOOOPOT. 2
p ’ Texuuueckoe obecrieyeHre CUCTEMBI yrpaBieHus nepcoHaioM. O CHOBHbIE TpeOOBaHUS K
TeXHHYecKoe U NPaBoBoe
KOMILICKCY TEXHUYECKUX CpeICTB CHCTEMBI yIpaBICHUS MIEPCOHAJIOM .
o0ecneyeHue CHCTEMBbI
ABTOMAaTH3UPOBAHHBIE CHCTEMBI YIIPaBJICHHSI IEPCOHATIOM
yHpaBJieHUs] IePCOHAJIOM
3| [IpaBoBoe obecriedyeHNe CHCTEMBl YIPABICHUS IEPCOHANOM. [ OCydapCTBEHHBIE
HOPMATHBHBIC IPABOBBIC aKThL. JIOKaNbHBIE aKThl: KOJUIEKTUBHBIM JOTOBOp, IpaBHIIa 2

BHYTPEHHETO TPYAOBOI'O Pacnopsiaka, TPYIOBOW IOTOBOpP, MOJIKHOCTHBIE WHCTPYKLUH,




’ MTaTHOC paClIMCaHuC.

IlpakTHyeckue 3aHATHUSA 2
IIpakTuueckas padora Ne 3. KanpoBoe rmiaHupoBaHue 2
CamocrosiTesibHasi padoTa 00y4aroIUXCs 3
1 | IlogroroBUTH cooOIIeHHE IO TeMe «JIMUHOE eTI0 COTPYTHUKAY. 1
2 | Ilpopa®oTKa KOHCIIEKTa 3aHATHIA, ITOATOTOBKA K YCTHOMY OIPOCY. 2
Copaep:xxkaHue yueOHOro MaTepuaia 4/2/2
KaapoBblii moTeHIMan opraHu3alMd ¥ METO/AbI €ro aHanuum3a. TpyloBOW KOJUICKTHUB, €ro 2
npu3Haku 1 GyHkuuu. dopmanbHbie U HeopMallbHbBIE TPYIIIBL, YIIPAaBICHHE UMHU.
Tema 1.8 Ananu3 Brnactps u muaepcrBo. HoBoBBenenus u nepconan. CounanbHO-IICHXOIOTHYECKUI KIIUMAaT B 2
KaJpoBOro nmorennuana | Komiektuse. OLleHOYHOE HHTEPBBIO.
OpraHu3auuu [IpakTHYecKHe 3aHATHUS 2
IIpakTuueckasi padora Ne 4. Ananu3 KaJpoBoro MOTEHIIMAIa OpraHu3aluu 2
CamocTosiTe/bHasi padoTa 00y4YaroIUXCs 2
1 ] [IpopaboTka KOHCIIEKTa 3aHATHH, TOJTOTOBKA K YCTHOMY OIIPOCY. 2
Cojaep:xaHue y4eOHOro MaTepuajia 21212
[lonsiTue u oueHka TPyAOBOro IMOTEHIMAaNA. YIMpaBlieHUE MpoleccoM (GopMUpOBaHUS U
Tema 1.9 Tpynosoii UCMOJb30BaHUS TPyNoBOro mnoreHuuana. Cucrema mokaszaTeliell TPyJOBOro IOTEHIIMANA 2
noTeHuuan paGoThuka | PAOOTHIIKA
OpraHM3aLMK; CHCTEMA IIpakTuyeckue 3aHATHS 2
nmoxasareJieit IIpakTuueckas padora Ne 5. Onpenenenre TpyAOBOro MoTeHIana paboTHUKOB 2
CamocrosiTesibHasi padoTa 00y4aroIuXcs 2
1| [IpopaboTka KOHCIIEKTA 3aHATHH, TOJTOTOBKA K YCTHOMY OIIPOCY. 2
Conaep:xkaHue yueOHOT0 MaTepuaia 6/2/2
T 1.10 1 | IInanupoBaHue nepcoHana: ueau u Buabl. [InanupoBanue NoTpeOHOCTH, UCHIOIB30BAHUS
n ema 1. U BBICBOOOXIeHUST KaapoB. I[lmanupoBanme oOydeHust mnepcoHana. llmanupoBanue 2
JTAHMpPOBAHHC, pPacxo/l0B Ha COIEp KaHKE NIEPCOHAIA.
PaccTaHOBKA U
2 | YopaBineHue nepeMenieHueM InepcoHana. IlnanupoBaHue u opranuszanus paboThl ¢
nepeMelleHHe MepcoHaJA, 2
KaJJpOBBIM pE3E€PBOM
padora ¢ KapoOBBIM >
3 | [InanupoBaHue 1€I0BON Kapbepbl 2
pe3epBoM, IUIAHNPOBAHHE
N IIpakTH4yeckue 3aHATHSA 2
AeJ10BOM Kapbepbl
IIpakTHueckas padora Ne 6. [InanupoBaHue Kapbepsl 2
CamocTosiTesibHasi padoTa 00y4aroImuxcs 2




1 ] [TpopaboTKa KOHCIIEKTa 3aHITUH, TOJTOTOBKA K YCTHOMY OIPOCY. 2
Paznen 2. MeToa0/10rHYecKHe OCHOBBI YIIPABJIEHHS MEPCOHATIOM 13/14/15
Cojaep:xaHue y4eOHOro MaTepuasia 2/4/2
[lorsiTHE W WCTOYHHMKHU TOAOOpa mepcoHana. TexHosorus mombopa mepconama. OTOop u
HaeM mepcoHana. llemw, 3amaun u Buasl npodopueHTanuu nepconana. [IpodeccrnonanpHas 2
Tema 2.1. loxGop OpHEHTAaLlMs HOBOI'O pabOTHHKA.
nepconana u IIpakTHyecKkue 3aHATHS 4
npodopuenTamus IIpakTuuyeckas padéora Ne 7. OtO0p 1 HaeM mepcoHana 2
IpakTnyeckas padora Ne 8. Ananu3 pesrome 2
CamocrosiTesibHasi padoTa 00y4al0uXCcs 2
1 ’ [IpopaboTka KOHCIIEKTa 3aHSATUH, TOJITOTOBKA K YCTHOMY OITPOCY 2
Copep:xanue y4e0HOro MaTepuaJia 21212
Bunet u  ¢opmbl TOATOTOBKM KaApoB. Meronbl o0yueHus mnepcoHana. OleHka
s¢dexkTuBHOCTH O0Oy4yeHus mepcoHana. TpeOoBaHMS K MEPENnOArOTOBKE COTPYIHUKOB. 2
Tema 2.2. IloaroroBka,
[ToBpImeHne KB (PUKAIIMN U €T0 OTIMYHE OT APYTUX BUIOB O0OyUCHUS.
NepenoaroToBKa u
HOBLIEHIE IIpakTuyeckue 3aHITUHSA 2
KBATHOHKATIHH IIpakTnueckas padora Ne 9. [IpodeccrnonanpHoe pa3BuTHe U 00y4YCHHE ITEPCOHATA 2
nepconana CamocrosiTesibHasi padoTa 00y4al0MXCs 2
1 | IloaroroBuTh coobmieHne Ha TeMy: «KOydHHT Kak TEXHOJIOTHS Pa3BUTHS TMYHOCTH 1
pabOTHHKA
2 | Crenath KOHCIEKT BOIPOca « ATTECTaIisl, €€ OCHOBHBIC 3TAIlbl © KOMIIOHEHTB. 1
Cojaep:kaHue y4e0HOTro MaTepuasia 4/2/4
1| Ilonatne u BuAbl MoTuUBaUUU. OCHOBHBIE MOTHUBALIMOHHBIE CTPATETMH U METOJBI. 2
[Tpu3HaHue U moxBaJja.
2| MotuBauus u ctuMmydbl. CucTeMa BO3HArpaXKIeHUs MEpcoHaNa OpraHH3aIUH. 2
Tema 2.3. MoTuBamus Konnenuus «kyna, mouemy, 4To, KOMY, KOTJa.
NoBeJeHus B Ipoiecce HpaKanecmle 3aHATHUSA 2
TpyaoBoii nesitenbaocrn | IIpakTuyeckas padora Ne 10. MotuBauus Tpya0Boi 1€ TeIbHOCTH 2
CamocrosiTesibHasi padoTa 00y4arouXCs 4
1 | [IpopaboTka KOHCIIEKTA 3aHATUH, TOATOTOBKA K YCTHOMY OIPOCY. 2
2 | [TogroroBuTh cooOmenue Ha Temy: «Kak mogmaepxuBath MOTHBAIMIO B XOPOIIUE M 2

TPYAHBIE BPEMEHA»




Cojaep:kanue yueOHOT0 MaTepualia

21212

1 Cymsocts W BHIBI ajanTaluy IepcoHana. PazpaboTka mnporpamMm ajanTaiuu 2
coTpyaHukoB OpraHusanus paboThl O aJanTallli HOBBIX COTPYAHHUKOB. Vcronbp3oBaHue
Tema 2.4. UCIBITaTEIbHOIO CpPOKa B MpoIecce aJanTalldd HOBOro cOTpyaHHKa. OcoOeHHOCTH
IMpodeccuonanbHas u N
BTOPUYHOHN aIalTalliy COTPYTHUKOB.

OpraHu3aluHoHHasH IlpakTHyeckue 3aHATHUSA 2
alaurais IIpakTnueckas padora Ne 11. Ananranus nepcoHana 2
NnepcoHaia

CamocTosiTesibHasi padoTa 00y4ar0IUXCH 2
1| Cnenate koHcmekT Bompoca: IlpodeccuoHanbHas opueHTaUMss W €€ pojib B 2
aJanTallMOHHOM IPOILIecCe.
Cojaep:xkaHue y1e0HOT0 MaTepuajia 3/4/1
1| CymHoctb u nonsTie KoHpauKkTa. [IpruunHbl KOHGIUKTHBIX cuTyaruil. CTaauu pa3BUTHS 9
koH(pmKTa. Bunsl koHdimkToB. Metoas! ynpaBiaeHUs: KOHQIUKTAMHI B KOJUICKTHUBE.
2 | Ctunu moBeeHUs B KOHQIMKTHBIX cuTyanusiX. CrocoObl 3alIUThl OT MAaHUMYJSUN B 1
Tema 2.5. Koupaukre B KOH(JIMKTHBIX CUTyalHsX.
cucTeMe ynpaBJieHUs IlpakTHyeckue 3aHATHUSA 4
NMePCOHAIOM IIpakTuyeckas padora Ne 12. PenieHre opraHn3alliOHHBIX KOH(DJIMKTOB 2
IIpakTuyeckas padora Ne 13. Vrpasienue KOHOIMKTAMU 2
CamocTosiTesibHasi padoTa 00y4aroIuXxcs 1
1| Cnenath koHcmeKT Bompoca «CrmocoObl 3alMThl OT MAHUMYJSIUNA B KOHQIMKTHBIX 1
CHTYAITHSIX).
Copaep:xxaHue yue0HOIo MaTepuaia -/-14
Tema 2.6. Ouenka CamocTosiTe/ibHasi padoTa 00y4aroIuXCcs 4
> dexTHBHOCTH CymHOCTh U CTPYKTYypa 3aTpaT MpeanpusaTHs Ha mepcoHan. OleHKa 3aTpaT, CBSI3aHHBIX C 4
yIpaBJeHus! epconasom | COBEPUICHCTBOBAHUEM CHCTEMBI M TEXHOJNOTHM YIPABJIEHUS IEPCOHATIOM. OcHoBHbIE
MOJIXOABI K OlleHKe () PEeKTUBHOCTH yNPaBICHUS TEPCOHATIOM
[TpomexxyTouHas aTrecranus B hopMe AuddepeHHMPOBAHHOIO 3a4eTa 1
Bcero: | 52/26/39

OcBoenue JAUCHHUIIIIMHBI MOXCET OBITh pPCain30BaHO C IPUMCHCHHUEM JJICKTPOHHOI'O O6y‘ICHI/IH, JUCTaHIITMOHHBIX O6pa30BaTCJ'H>HLIX TEXHOIOTUI
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3aounas ¢popma o0ydyeHust

HaumeHoBanue pa3aenoB Conep:xanue yueOHOro MaTepuajia, 1a6opaTopHble U MPaKTHiecKkue padoThl, Oo0bem YpoBennb
U TeM caMoCTOsITeJIbHAsA padoTa 00y4aIuXcsi, KypcoBasi pador (mMpoeKr) 4acoB 0CBOECHMUS
1 2 3 4
Paznea 1. KoHuenryajibHble 0CHOBBI YIPABJIEHHS NMEPCOHATIOM 6/2/66
Coaep:kaHue y4e0HOT0 MaTepuasia 2/-14
1| AkTyanpHOCTh  TpOOJEMBI  yIpaBieHHUS IepcoHajoM  mpennpustus. [loHsTus 2
Tema 1.1. Ilepconan kak «UEJIOBEYECKUE PECYPCBD», KTPYAOBBIE PECYPCHDY, KIIEPCOHATD.
00BeKT ynpaBJjeHHsA CamocrosiTesibHasi padoTa 00y4al0IIMXCH 4
OcHOBHBIE MPU3HAKH U XapaKTEPUCTUKU IE€PCOHAa. DBOIOLMS KOHUENTYalbHbIX MOJIXO0/10B 4
K YIIPABJICHHUIO IEPCOHAJIOM
Tema 1.2. Mecto u posib | Coep:kaHue yueOGHOro MaTepuaia 2/-1-
ynpasJieHusi nepconajaoMm | llenu u 3agaum ynpaBieHus nepcoHanoM. DyHKUIMU ympaBieHHs MepcoHanoM. DakTopbl
B CHCTEMe YNPaBJIeHUsl | CPEbl YIIpaBJIEHUs IEPCOHATIOM 2
npeanpusiTueM
Cojaep:xkaHue yueOHOro MaTepuaia -/-111
CamocrosiTesibHasi padoTa 00y4aroIuXCcs 11
Tema 1.3 Crpaternn KanpoBas monutrka opranu3anuu. TUIBI KaIpOBOM MOJIUTHKH.
VIPABJCHHS MEPCOHATOM [Tonsarue CTpATerMH  YNpABNCHKA MEPCOHAOM H €€ OCHOBHBIE HEpTEL BapuanTtsi
B KANPOBAST MOTHTAKA B3aMMOCBSI3M OOIIEl CTpaTerMu OpraHu3allud U CTPATETHH YIPaBJIEHUS IEPCOHAIOM.
e —— @dakTopbl, OKa3bIBAIOIINE BIAAHHE Ha BBIOOp CcTpaTeruu. . 11
Knaccudukanus crpateruif  ympaBlieHHs [E€PCOHAjJOM B 3aBUCHUMOCTH OT: THUIA
KOHKYPEHTHOW CTpaTeruu, OOIIEH CTpaTeruu OpraHu3aldd, 3Tara >KU3HEHHOTO IIMKJIa
OpraHu3alii, MUCCHU OpTaHW3alMH, CHoco0a peau3alui CTPaTerMd B OpraHU3AINH,
¢dunocopuu MEHEIKMEHTA
Cojaep:xaHue y4eOHOro MaTepuajia -12/6
Tema 1.4 llpunmunel 1 | CamMocTosiTEBbHAA padoTa 00y4ar0IUXCS 6
MeTO/bI yIIpaBJIeHHus [lonsiTme W CYOIHOCTh MPUHIMIIOB YIPABJICHHS TMEPCOHAJIOM. METONbl YIpaBJICHHS 6
MePCOHAIOM nepcoHanaoM. [IpuHIUITBI TOCTPOEHUST CHCTEMBI YIIPaBICHUS TTEPCOHATIOM
IlpakTHyeckue 3aHATHUSA 2
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IpakTnuyeckasi padbora Ne 1 [TpuHuMnbl 1 METOJIBI YITPaBICHHUS IEPCOHATIOM

Cojaep:kaHue y4e0HOro MaTepuaia -/-14
CamocrosiTesibHasi padoTa 00y4alouXxcs 4
Tema 1.5 CTpykrypa
[lonsiTe cTpykTypel nepcoHana. Bunbel ctpyktypel. Kputepunm crpykrypsl. CtpykTypa 4
flepconasIa HpeMpusITHs nepcoHaja ¢ MO3UIMKA CUCTEMHOTO TToAXoAa: (PyHKIIMOHAIbHAS, IITaTHAS, OPraHU3allMOHHAs,
poJieBasi, coruaibHas. Kpurepun onTuMaibHOM CTPYKTYpPHBI ITep cOHaIa
T 16 Conep:xkaHue yueOHOT0 MaTepuaia --18
ema 1.
CamocTosiTesibHasi padoTa 00y4ar0IUXCH 8
DYyHKIHOHAJIBHOE
Bunel 1 rpaHuIbl pa3aeneHus Tpyaa.
pa3iejieHue TPpyaa u
OpraHN3AMHONAs [Tonsatue, cymHoOCTh HEMH U GYHKIUU CITY>KOBI YIIpaBIEHUsI IEPCOHAIOM Ha MPEAIPUSITHH.
cf TV CAVIABLL Henmu, smeMeHTl W 3Tanbl (OPMUPOBAHHUS OPraHU3ALUOHHOW CTPYKTYpPBHI CIYKOBI 8
pykTypa ¢y VOPABICHUS TEPCOHAIOM. BHIBI OpraHU3allMOHHBIX CTPYKTYp CIY>KOBI ympaBlieHUs
ylnpaBJieHHs] IEPCOHAIOM . .
NEPCOHAJIOM: JIMHEHHas!, QYHKIMOHANbHAS, JIMHEHHO-IITaOHAasL.
Conep:xkaHue y4eOHOro MaTepuajia -/-111
CamocrosiTesibHasi padoTa 00y4al0uXcs 11
KanpoBoe obecrnieuenue cucTeMbl YIpaBJIeHUs! IEPCOHATIOM.
Tema 1.7 Kaxpogoe Nudopmanmnonnoe obecrieueHUe CHCTEMBI YIPABICHUS IMEPCOHATIOM: KPUTEPHHU OIICHKU
un (])op.Maunomloe ’ uH(pOpMAINH; BHEIIHNE U BHYTPEHHHUE NCTOYHUKU HHPOPMAITUH; TOKYMEHTOO0OPOT.
’ Texauueckoe obOecneueHne CHCTEMBI yNpaBieHUs NepcoHanoM. O CHOBHBIE TpeOOBaHUS K 11
TeXHUYeCKOe U MPaBoBoe
KOMILJIEKCY TEXHUYECKUX CpE/CTB CHCTEMBI yHIpaBJieHUs MIEPCOHATIOM.
o0ecreyeHue CUCTEMbI
ABTOMAaTHU3UPOBAHHBIC CUCTEMBI YIIPaBICHUS TTEPCOHAIOM
ynpaBJieHUsI MePCOHAIOM
[IpaBoBoe oOecrmeueHWe CHUCTEMBI  YIPaBICHUS  IMEPCOHAIOM. [ ocymapcTBEHHBIE
HOpPMATHBHBIE MpPaBOBbIE aKThl. JIOKajbHBIE aKThl: KOJUIEKTUBHBIH JOrOBOp, MpaBHIIa
BHYTPEHHETO TPYAOBOI'O paCHOpsAKa, TPYAOBOW OTOBOpP, [OJDKHOCTHBIE HWHCTPYKIUH,
MITATHOE PACIIHCAHUE.
Cojaep:kaHue y4e0HOIr0o MaTepuasia -/-18
Tema 1.8 Ananus CamocrosiTesibHasi padoTa 00y4alouXCs 8
’ KanpoBblii moTeHman opraHu3alii ¥ METONbl €ro aHamusa. TpyaoBOH KOJJIEKTUB, €ro
Ka/IpOBOro NOTeHHAIA
P — npu3Hak 1 pyHkiuu. dopmanbHbie U HeQOpMaTbHBIE TPYIIEI, YIPaBICHUE HMHU. 8
Bnacte u ;muaepctBo. HoBoBBenenus u nepconasn. ColuanbHO-TICUXOJIOTHYECKUA KITUMAT
B KoJuIeKTHBE. OIEHOYHOE HHTEPBHIO.
Tema 1.9 Tpynosoii Conep:xanue yueOHOro MaTepuajia -/-16
noreHuuai paborunka | CamocrosiTesibHasA padoTa 00y4aluuxcs 6
opranm3aunuu; cucrema | [loHsATHEe W OllEHKAa TPYJOBOrO MOTEHIMANA. YIPaBJIEHHE MPOIECcCOM (OPMHUPOBAHUS U 6
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nokasareJiei UCIOJIB30BaHUS TPYNOBOro moreHnuana. Cucrema Mokaszareneil TpyIoOBOro MOTEHIIHAIA
paboTHUKa
Tema 1.10 Conep:xanue yueOHOro Marepuajia 2/-18
IInanupoBanme, VYnopasineHue nepeMmelnieHueM nepcoHana. [lmaHupoBaHue W opraHusanus paboTel € 2
paccTaHOBKA U KaJIpOBBIM pe3epBoM. [ImanupoBanue 1enoBoil Kapbepbl
nepeMemenne nepcoHana, | CamocrositejibHasi padoTa 00y4aw muxcs 8
padoTa ¢ KapoBbIM [InanupoBaHue nepcoHana: 1enu u BuAbl. [ImaHupoBanue moTpeOGHOCTH, UCMOJIB30BAHUS U
pe3epBoM, ILIAHUPOBAHHUE | BHICBOOOXKIEeHUA KaApoB. [ImanupoBanue o0yuenus nepconaia. [lmanupoBaHue pacxooB Ha 8
JeJIOBOI Kapbepbl coJiep KaHue MepcoHaa.
Paznea 2. MeTo10J10rHYeCKHEe OCHOBBI YIIPABJIEHHS MEPCOHAIOM 5/2/35
Cojaep:kaHue y4e0HOr0 MaTepuasia 2/-16
[lonsitue u ucrtounuku moabopa mepconana. TexHornorus moxdopa mepconana. OTOop u
Tema 2.1. TloaGop pa 1ep pa Tep P 2
HaeM IepcoHaJa.
nepcoHana u
CamocrosiTesqbHasi padoTa 00y4aouuxcs 6
npodopueHTAUA
Hemu, 3amaun u Buasl npodopueHTanuu nepcoHana. lIpodeccroHanbHas OpUEHTAIUS 5
HOBOT'O pa0OTHHUKA.
Copep:xanue y4e0HOro MaTepuajia 2/-14
Tema 2.2. [loagroroska,
Buel u hopmbl MOATOTOBKM KaJIpoB. MeTopl 00y4ueHHs TepcoHaa. 2
NepenoAroToBKa u
MOBLINCHAE CamocrosiTesibHasi padoTa 00y4ar0IUXCs 4
KBATHpHKALMH Onenka ¢ pexTuBHOCTH 00y4deHHs mepcoHana. TpeOoBaHUs K IEPEnOATrOTOBKE
nepconana COTpyIHUKOB. [IoBBINIEHNE KBATHU(PUKALIMH U €T0 OTIMYUE OT IPYTUX BUIOB OO YUCHHUS . 4
ATTecTanus, ee OCHOBHbBIE ITalbl 1 KOMIIOHEHTBHI.
Cojaep:kaHue y4e0HOTr0 MaTepuasia -/-110
CamocrosiTesibHasi padoTa 00y4aloUXCs 10
Tema 2.3. MoTuBanus [TonsiTue u Buabl MoTuBauuu. OCHOBHBIE MOTHUBALIMOHHBIE CTPATETHU U METOJBI.
nopeaeHus B mpouecce | [Ipu3Hanue u moxsala.
TPYAOBO# 1eATEJbHOCTH MotuBauus u ctumyJdipl. CucTemMa BO3HarpaxaeHus: nepcoHana opranuzauuu. Konnenuus 10
«KyJa, moyemy, 4to, KoMy, Korjga». Kak moanepxuBaTb MOTHUBALIMIO B XOPOILME BpEMEHA.
Kak nonepxuBaTh MOTHBAIIMIO B TPYAHBIE BPEMEHA.
Tema 2.4. Conep:kaHue yueOHOT0 MaTepuaia -/-16
IIpodeccuonagbHas U CamocTosiTesibHasi padoTa 00y4aroIuxcs 6
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OPraHM3alMOHH s CymHoCTh ¥ BUIBI aJanTalluy nepcoHana. PazpaboTka mporpaMm aganTaluu COTPYAHUKOB 6
ajanTtanus Opranu3zanus paboThI 1O aaNTAIMU HOBBIX COTPYAHUKOB. M cronb30BaHne UCIBITATEIBHOTO
nepcoHaa CpOKa B IpolLiecCce ajanTaluyd HOBOro coTpyaHuka. OcoOEHHOCTHM BTOPUYHOM ajanTanuu

coTpyaHHKOB. [IpodeccuonanbHas opueHTalys ¥ €€ posib B aJaNTallMOHHOM IPOIECCe.
Cojaep:xkaHue yueOHOro MaTepuajia 1/2/5
CymHocts 1 noHATHe KOHQUUKTA. [IpnunHbl KOHQIUKTHBIX cuTyauuid. Ctaauu pa3BUTHS 1
KOH(JIMKTA.
Tema 2.5. Konguukrsl B | IIpakTuyeckne 3aHATHSA 2
cucTeMe yNnpaBJIeHUs! IIpakTnyeckasi padora Ne 2 YnpasieHue KOHMIMKTAMA 2
MEPCOHAIOM CamocrosiTesibHasi padoTa 00y4al0IUXCH 5
Bunel koHpaukToB. MeTopl ynpaBiieHUs KOHQIUKTAaMHU B KOJIJIEKTHUBE.
Crunn noBeneHuss B KOHQUIMKTHBIX cuTyanusx. CrocoObl 3aliMThl OT MaHUINYJSALUI B 5
KOH(JIMKTHBIX CUTYaLMSIX.
Cojep:kaHue y4e0HOIro MaTepuasia -/-14

Tema 2.6. Onenka CamocTosiTesibHasi padoTa 00y4aroIuXCs 4

s¢pdexTHBHOCTH CyIHOCTh U CTPYKTypa 3aTpaT Npeanpusatus Ha nepcoHan. OleHKa 3aTpaT, CBS3aHHBIX C 4
yIpaBJIeHHs] MepcoHanom | COBEPIICHCTBOBAHUEM CHCTEMBI W TEXHOJIOTMH YNPABJICHHs TICPCOHAJIOM. OcHoBHbIE
MOJIXOJIBI K OIleHKE A()PEKTUBHOCTH YIPABIICHUS TIEPCOHATIOM

CamocrosiTeqbHas padoTa (BUIbI):

Cucrematnueckas Hpopa60TKa KOHCIICKTOB 33H$ITI/II71, yqe6H0171 n CHCHI/I&J’IBHOﬁ JIATCPATYPHI.

OTBeTHI HA KOHTPOJIbHBIC BOITPOCHI. BrinonHeHne TECTOBBIX 33}13HI/II7[.

Cocrasnenue 1 0pOpMIIEHUE JOKYMEHTOB IO IPEII0KEHHBIM CUTYaIUsIM.

HOI[FOTOBKa K OPaKTUYCCKUM pa60TaM C HCIOJIB30BAHUCM METOANYCCKUX PCKOM CHI[aI_II/Iﬁ npenogaBarelid, 0(1)0pMJIeHI/Ie
MPAKTUYICCKUX pa60T, OTYETOB U IIOATOTOBKA K UX 3alIUTC.

[TonroToBka Jg0KIa10B, pedepaToB.

[TonroToBka K ppoHTaIBHBIM U UHIUBUAYAJIBHBIM OIIPOCAM.

[ToaroroBka k 3ayery.

[TpomexxyTouHas aTTectanus B popMme 3ayera 1

Bcero: 12/4/101

OcBocHHe JAUCHHUITIIMHBI MOXXET OBITH pe€ain30BaHO C MIPUMCEHCHHUEM JJICKTPOHHOI'O 06yquH51, JUCTAaHIIMOHHBIX O6p330BaTeHBHBIX TEXHOJOT Ui
B coorBercTBuM c IlomoxkeHuem o NPUMCHCHHUHN OJJCKTPOHHOI'O O6y‘I€HHH, JUCTAaHIIMOHHBIX O6paBOBaTeHLHBIX TEXHOJIOT U Iopu pcam3anuu
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00pa3oBaTeNbHBIX MPOrpaMMaM CPEAHETr0 MpodeccuOHAILHOTO 00pa30BaHus, YTBEPKAEHHOro npencenareneM yueHoro copeta ®I'bOY BO «YI'TVY».
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3. YCJIOBUS PEAJIM3ALIMU TPOT'PAMMBI TUCHUIIJIMHBI
«YIIPABJIEHHUE IIEPCOHAJIOM»

3.1. TpeboBaHUsI K MUHUMAJIBLHOMY MaTepPHAIbHO-TEXHHYECKOMY 00ecnedyeHHIo

Peamu3anus mporpaMmbl  AMCHMIUIMHBL  TpeOyeT Haauuus ydyeOHOro KaOWHeTa
MEHEKMEHTA.
ObopynoBanne ydeOHOro KaOWHETAa: MOCAAOYHBIE MeCTa [Jisl y4alluxcs, pabodee MecTo
npernojaBaTessi, ydyeOHas, JocKka ydeOHasl, TUIaKaThl, IEMOHCTPAIlMOHHBIN MaTepuan, y4eOHO -
METOJNYECKAs IOKYMCHTAIIHS

3.2. UndopmannonHoe odecniedeHne 00y4eHus

OCHOBHBIC HCTOYHUKU:

. 3aninieBa, T. B. Ympasnenue nepconanom: yueOnuk / T.B. 3aiineBa, A.T. 3y0. —
M.: U1 «®OPYM»: UHOPA-M, 2020. — 336 c. — (IIpodeccuonansuoe odpasoBanue). — ISBN
978-5-8199-0262-2. — TekcrT: 3JIEKTPOHHBIH. — Pexum
noctyma: https://znanium.com/read?id=355523

. Uumukunaa, Y. A. YnpaBinenue nepconanom: yuedbnoe nocobue nis CITO / U. A.
Unnmukunaa. — 2-¢ u3g. — Jlumenk, CapatoB: Jlumenkuili rocynapCTBEHHBIH TEXHHUYECKHNA
yauBepcuteT, [IpododpazoBanue, 2019. — 76 ¢. — ISBN 978-5-88247-939-7, 978-5-4488-0292-
8. — Tekcr: oaaektpoHHBIM. — Pexum  goctyma: https://www.iprbookshop.ru/epd-

reader?publicationld=85992

Enkun, C. E. VYmnpasieHue mnepcoHajioM opraHuszanuu. Teopuss ymnpaBiieHHs
yernoBeyeckuM pa3ButueM: yuyebHoe mocodbue mng CIIO / C. E. Enkun. — Capatos:
[Ipodobpazosanue, 2021. — 242 c. — ISBN 978-5-4488-0951-4. — TekcT: 2JIEKTPOHHBIN. —
Pexxum moctyma: https://www.iprbookshop.ru/epd-reader?publicationld=100164

IIOHOJIHHTCJILHLIQ HCTOYHUKMU:

e OcCHOBHI ympaByieHus nepcoHanoM: yueOHuk / A.Sl. Kubanos. — 3-e u3z., nepepald. u
norn. — M.: UHOPA-M, 2019. — 440 c. + Jlon. Marepuansl [DJIEeKTpoHHBIN pecypc; Pexum
noctymna: http://www.znanium.com]. — (Beicimee o0Opa3oBanue: bakanaBpuart). — Pexum
nocrymna: http://znanium.com/catalog/product/993305
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUSA JUCHUIIJINHBI
«YIIPABJIEHUE INIEPCOHAJIOM»

Pe3yabTarsl 00yyeHus
(ocBOEHHBIE YMEHUS, YCBOCHHbIE 3HAHMS)

@opMBbI U METOIbI KOHTPOJISI H OLEHKHU
pe3yabTaToB 00yUeHUst

VYmenus:

-C03/1aBaTh OJ1aronpUsITHBIN
TICUXONOTMYECKUH KIIMMAaT B KOJIJICKTUBE,

AHanu3 M OlLEHKa JeHCTBUH oOydaromuxcs B
XoJe COCTaBJICHUS u odopmIiIeHUs
yIpaBICHYECKOM TOKYMEHTAIIMH Ha KOMIIBIOTEpe

-3pdexTHBHO  ympaBIATH  TPYIOBBIMHU

pecypcamu.

3HaHUA:

-co/lepKaHHe KagapoBoro, | OleHKa yCTHBIX OTBETOB B XoJ¢ (hPOHTAIHHON

MH(POPMALIMOHHOTO, TEXHHYECKOr0 ¥ | paboThI

MIPaBOBOTO obecrieueHus CHCTEMBI

YIIPaBIICHHUS IEPCOHAIIOM;

-OpraHU3alMOHHYI0  CTPYKTYpY cCiyxkObl | OneHka pe3yibTaTOB KOHTPOJIBHOM paboTel B

yIIPaBIICHHSI TEPCOHATIOM; dopmMe  TecTUpOBaHHMSI ~ HAa  COOTBETCTBHE
«KIIFOYaM» K TeCTaM

-o0mme OPUHIUTIBI yIIpaBJIEHUS | YCTHBIN ONPOC, TECTHPOBAHHE

[IEPCOHAJIOM;

-[IPHHLIUTIBI OpraHU3aIiH KagpoBoi | OueHKka yCTHBIX MHAWBUYAIbHBIX OTBETOB

paboTHI,

-[ICUXOJIOTUYECKHE aCIEKThl yIpaBJICHUS,

CHoCOOBI  pa3penieHus KOH(JIMKTHBIX

CUTYaIMi B KOJJICKTHBE.

Hroroseie pe3ynbTarhl 00Y4YEHHSI MO AUCIUIIINHE TPOBEPSIOTCS HA MPOMEKYTOUHOM

aTTCCTalluHU.
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