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AHHOTANUA padoyeil MPOrpaMmbl MO IUCHUIINHE
YnpasieHue npoekTamu B 0aHKOBCKOIi cepe

Leab npenogaBaHus THCHHIUIMHBI — GOPMHPOBAaHHE COBOKYITHOCTH TEOPETUYCCKUX 3HAHUIM
U TPaKTHYECKUX HABBIKOB, CBS3aHHBIX C ITOHUMAHUEM POJH IMPOEKTa B OpraHU3alMU OaHKOBCKOM
cepbl, OCHOBHBIX TIOJIOKEHHH COBPEMEHHON KOHLCIIUU YIPABICHUS MNPOCKTAMH, TEXHHUKH
yIpaBIeHUSI IMPOCKTaMH B OaHKOBCKOW c(epe ¢ HCHOIb30BaHHEM HKOHOMHKO-MaTeMaTH4eCKuX
METO/JIOB.

3axaun u3ydeHust AUCHUTIIHHBI:
- QHAJIM3UPOBATh LEIM U HHTEPECHI CTCUKXOJIICPOB MPOCKTA;
- OIIPEJICTIATH LI, IPEMETHYIO 00JIaCTh U CTPYKTYPBI IPOEKTa B OaHKOBCKOH cdepe;
- aHAJIM3MPOBATh PUCKH MPOEKTa B OAHKOBCKOH cdepe;
- OCYILIECTBIISITH BEIOOP MPOrPaMMHBIX CPEJICTB ISl PEIICHHSI OCHOBHBIX 33a4 YIPABICHHUS TPOCKTOM
B OaHKOBCKOM cepe;
- BJIaZIeTh HABBIKAMU KOMaHJHOH pabOThI B MPOEKTAX;
- OBITH CIIOCOOHBIM 3()(DEKTHBHO y4acTBOBAaTh B pabOTe KOMAH/bl B CIIOKHBIX MPOCKTAaX OaHKOBCKOM
chepsl.

B xome wu3yyeHMsi HCHMIUIMHBI Yy oOy4daiomierocsi (opMUPYIOTCS CJIeayolue
KOMIETeHI[HHU:
[1K-5 — Biaseer MeToAaMU SKOHOMUYECKOW OICHKU I(PPEKTUBHOCTH JESITEIbHOCTH OpPraHU3allii B
IIEJIOM H OTAEJBHBIX POEKTOB C y4eTOM (PaKTOPOB PHCKA M B YCIOBHSIX HEONPEICICHHOCTH.



1. IlepeyeHb MIaHMPYyeMbIX Pe3yJIbTATOB 00yUeHHS MO JUCUMUILIIMHE (MOAYJ/II0), COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOEHHUSI 00pa30BaTeIbLHON MPOrpaMMbl
1.1. Heap npenogaBaHus TUCHUTLINHBI

DopMHUpPOBaHUE COBOKYITHOCTH TEOPETUYECKUX 3HAHUN M MPAKTUUECKUX HABBIKOB, CBSI3aHHBIX
C MOHMMaHHMEM pOJIM TPOEKTa B OpraHu3aluu OaHKOBCKOW cdepbl, OCHOBHBIX MOJIOXKEHUN
COBPEMEHHOU KOHIEMIINH YIPABICHHS MPOSKTaMHU, TEXHUKU YIPABICHUS MPOCKTaMH B OaHKOBCKOM
cdepe ¢ UCIOTB30BaHNEM IKOHOMUKO-MAaTEeMAaTUYECKUX METOJIOB.
1.2. 3apayu u3ydyeHusi M CHUNINHBI:

- aHaJIM3UPOBATH LIEJIU U UHTEPECHI CTEHKXOJAEPOB MPOEKTA;

- OIPEIENSTh LEJH, IPEAMETHYIO 00JIaCTh U CTPYKTYPHI IIPOEKTa B 0AaHKOBCKOI cdepe;

- aHaJIM3UPOBATh PUCKH MPOEKTa B 0AHKOBCKOM cdepe;

- OCYIIECTBJISITh BBHIOOP MPOTPAMMHBIX CPEJICTB ISl PEIICHHUS OCHOBHBIX 3a/1ad YIPaBIICHUS
MIPOEKTOM B OaHKOBCKOM cepe;

- BIIQJICTh HABBIKAMU KOMaH/JHON pa0OTHI B MPOEKTAX;

- ObITh CIOCOOHBIM 3(PPEKTUBHO y4acTBOBaTh B pabOTe€ KOMAaHIbl B CJOXKHBIX IMPOEKTaX
0aHKOBCKOI1 chepsl.

1.3. Komnerenuuu oOyuamwuerocsi, ¢opMupyemble B pe3y/jbTaTe OCBOEHHMS JUCHHILINHBI
(MmonxyJis)

Ne Copepxannie GopMHUpyeMbIX KOMIIETEHIIUH Hnnexc
-1 KOMIIETEHITHN
ITpodeccuonanbusie (I1K)

1 BIIQJICET METOJaMH DKOHOMHYECKOH OICHKH dA(PPeKTUBHOCTH TIK-5
NCATEIbHOCTH OPraHM3allMk B IEJIOM M OTACIbHBIX IPOECKTOB C
y4eTOM ()aKTOPOB PUCKA U B YCIOBHSIX HEONPEACICHHOCTH

B pe3ynbrare ocBOeHUs AUCHUIIIMHBI 00 y4aIOIIUICS TOKEH:

3HaTh:

- BayKHEHIIME acleKThl ¥ CIIEU(PHUKY OpraHU3aIlUH TPOEKTOB B KOMMEpPUYECKHUX OaHKaX;

- METOJIbl U MOJIETI YIIPaBJIEHUS IPOEKTaMU B OaHKOBCKOM cepe;

- METOAMYECKIE PEKOMEHAALNH 110 OLleHKE 3(h(heKTUBHOCTH NMPOEKTOB B OAaHKOBCKOH cdepe;

- 0COOEHHOCTH OLIEHKH SKOHOMHUYECKOH 3 (PEKTUBHOCTH ITPOEKTOB B KOMMEPUECKUX OaHKax;

- OCHOBHbBIE TOHSATHS TEOPUH YIPABICHHUS PUCKAMU B PaMKax peajn3allid MPOeKTa B OAHKOBCKOM
chepe;

- CcrocoObl YIpaBlIeHUs] OCHOBHBIMH OaHKOBCKMMH pPHCKaMH; HOPMAaTHUBHYIO 0a3y OaHKOBCKOM
NesITeTTbHOCTH;

- O0COOEHHOCTH YyueTa, HMHOIAIMM, HEONPENEeNIEHHOCTH M pHUCKAa IpPU OLEHKE SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH MPOEKTOB B 0AHKOBCKOM cdepe.

Ymern:

- pa3pabaThIBaTh IUIAH peasin3aluy MpoeKkTa B 0aHKOBCKOM cdepe;

- KOHTPOJIUPOBATh IJIaH peann3alii NpoekTa B 0aHKOBCKOM cdepe;

- BBISIBJISATH M CTPYKTYPUPOBATh PUCKH IIPOEKTa B OaHKOBCKOH cepe;

- MCII0JIb30BATh Pa3IMYHbIE IPABOBbIE JOKYMEHTHI IPH pealin3aliy MpoeKkTa B OaHKOBCKOI chepe;

- IPUMEHATH Pa3JInYHbIE METOJIbI OLEHKH YPPEKTUBHOCTH UHBECTHIIMOHHBIX MTPOEKTOB HA OCHOBAHUH
umMmerouieiicss uHpopmanuu;

- 000CHOBBIBATH IKOHOMHUECKYIO 3()(heKTHUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB B OAHKOBCKOM chepe B
YCIIOBUSAX UHQIIALNN, HEONPEEICHHOCTH U PUCKa;

- cobuparb, aHAIM3UPOBATh, CUCTEMATU3UPOBATh CBEJCHUS U JIaHHBIC, JOKYMEHTUPOBATh MOJHbIE U
MCYEPIIBIBAIOIINE TPeOOBAaHUS K TMPOEKTaM B OaHKOBCKOW cdepe W UX PECYypCHOMY OKPYKEHHIO;



aHAIM3UPOBaTh JaHHbIe O (akTopaxX, LEHaX M TEHACHLUUAX pBhIHKA B paMKax peaju3aluu
MHBECTULIMOHHOTO MIPOEKTa B OaHKOBCKOH cepe;

- pa3pabaThIBaTh JOKYMEHTHI, OTUYETHI 10 HHBECTUIIMOHHOMY POEKTY;

- oueHuBaTh 3()(HEKTUBHOCTH MEPOIPHUITUN 10 COBEPUICHCTBOBAHUIO OM3HEC-TIPOIIECCOB MPOEKTa B
0aHKOBCKOM cdepe;

- OTIPENENATh 33a7a4u ¥ (PYHKIIMH yYACTHUKOB MPOCKTHOM JeSITEIbHOCTH B OaHKE;

- ompeaensaTs Haubosee 3(PPEKTUBHYIO CTPATETHIO YIPaBJIEHHUS OAHKOM C Y4YETOM MPUOPUTETHBIX
HaIIpaBJICHUM €ro pa3BUTHS;

- onpenenats Haubosee 3hPeKTUBHBIE CIIOCOOBI PACYETOB B KOHKPETHBIX CUTYAIUsX;

- OTCIIeXKHMBaTb OCHOBHBIE HW3MEHEHUS B HOPMAaTUBHO-IIPABOBBIX JOKYMEHTax OaHKOBCKOI'O
HallpaBJICHUS;

- pacCUMTHIBATh OCHOBHBIC ITOKA3aTeNIM (PMHAHCOBOM IEATEIbHOCTH OaHKa.

Baaners.

- COBPEMEHHON METOAMKOW pa3pabOTKU M OIEHKH SKOHOMHUYECKON 3()PEeKTUBHOCTH OaHKOBCKHX
MIPOEKTOB B YCJIOBUSAX PAlMOHUPOBAHUS KallUTaJa;

- COBPEMEHHOI METOMKOHN pa3paboTKu U 00OCHOBAHUS CTPATErUu Pa3BUTHS OaHKa;

- aHAJIM30M pPhIHKA OAHKOBCKUX YCIYT,

- (pyHKIMOHMPOBAHUEM DIIEKTPOHHBIX TIATEKHBIX CUCTEM;

- CECTMEHTHUPOBAThH PHIHOK OAHKOBCKUX YCIYT C TOUKHU 3PEHUS Pa3TUYHBIX KPUTEPHUEB.

2. MecTo IMCHHUILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

2.1. IlepevyeHb IMCUHMILIMH, YCBOCHHE KOTOPBIX O0y4alOIIMMHUCH HeO0XOAMMO /IS H3y4YeHus
AAHHOM JMCUMIINHBI:
Mertonp! orieHKH 3()(HEeKTHBHOCTH HHBECTHUIIMOHHBIX TIPOSKTOB

2.2. IlepeyeHb TUCHUILINH, H3yYeHHE KOTOPBIX 0a3upyeTcsi HA MaTepHuaJie JAHHON AW CUUIINHBI
VYnpasieHue HeTera3oBbIMU IPOEKTaAMU

[IpoexTHOE pUHAHCHpPOBaHUE

VYnpaBieHue NpoeKTaMyu B MHHOBAIIMOHHOMH cdepe

VYrpasieHnnue npoeKTaMu rocyJapCTBEHHO-UYaCTHOTO MapTHEPCTBA

[Tpou3BocTBeHHAs paKTUKA (110 MPoduIiIo NpodhecCHoHaTbHON AeATENbHOCTH)

[TpousBoacTBEeHHAs MpakTUKa (IpeLIUIIOMHasT)

[ToaroToBka K mporeaype 3auThl ¥ 3alUTa BBITYCKHONW KBaIH(PUKAIIMOHHON paboThI

3. CTpyKTypa M cofepKaHue AUCUHUIIMHbBI:

3. CTpykTypa u coepxaHue IMCHHUILINHBI:

OO11ast TPyA0EMKOCTh JIUCIUILIAHBI: 3aUETHBIC STUHHIIBI — 3
yacel — 108

O6miee coaepkanne TUCIUTUIMHEI IO pa3jenam (Mpyu HeOOXOANUMOCTH):

3.1. O0beM JMCUMIIMHBI M BU/bI Y4e0HO# padoThI
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3.1.1. O0beM 4acoB M 3a4YeTHBIX €INHHUI 110 TUCHUILINHE

HaumenoBanue TeMbl DopMUpyeMbIe AyIUTOpHBIE B Tom uncine CPC
Bcero wacos
KOMIICTCHINH SaHATHA JEKIHH 7abopaTopHBIC | MPAKTHYCCKHE

1. Beenenue. Opranu3zaius 0aHKOBCKOM 16 [K-5 4 2 X 2 12
JIeATeIbHOCTH. baHKOBCKasi MOJIMTHKA
2. Ananm3 (puHAHCOBOH JEATETHHOCTH OaHKa. 16 [K-5 4 2 X 2 12
PerynupoBaHue
3. IIpoekTHOE yIpaBieHue B OaHKe 18 ITK-5 4 2 X 2 14
4. Meroauka yIpaBJIeHUs IPOCKTaMK OaHKa 20 ITK-5 6 2 X 4 14
5. Metoauka peaqu3ainidy IPOEKTOB B OaHKe 20 ITK-5 8 4 x 4 12
6. YrpagneHue puckamMu POEKTOB B 15,8 TI1IK-5 4 2 X 2 11,8
0aHKOBCKOM cdepe

n3 2 X X X X X X

AK 0,2 X X X X X X
Bcero yacos 108/3 X 20 14 16 75,8




3.1.2. HaumeHoBaHMe TeM, UX COep:KaHue, 00beM JEeKIIHOHHBIX 3aHATHI

Homep HaumeHnoBanue Tembl OCHOBHOE COJIepKaHUE TEMBI Yacsl
TEMbI

1 Bsenenue. bankoBckas moimThka. IlocTaHOBKa TIaBHBIX 3aJad, BBIJACICHUC 2

OpralegaHH;[ OCHOBHOM I1eIH CyII€CTBOBaHUA OaHka.
GaHKOBCKOIM PaspaboTka KOMITIICKCHBIX poTrpamMm u MIPOEKTOB,
NeSTEbHOCTL. o0ecreunBamNUX JOCTHKCHAE OCHOBHBIX IEJICH CYIIECTBOBAaHUS
BAHKOBCKAS TOTHTHKA 0anka. Pa3paboTka METOIOJIOTHH YIIPABICHUS CATEILHOCTHIO OAaHKA.
Pa3zpaboTka  OpraHM3alMOHHOW  CTPYKTypbl  OaHka 1 €&
COBEpPIIICHCTBOBAHHE B COOTBCTCTBUM C BBIOPAHHOW MOJUTUKOMN
OaHKa.
Crparerus ynpaplicHHs MEPCOHATIOM OaHKa.

2 AHnanmu3 puHAHCOBOH PerynupoBanue moxomHod 0a3bl komMmepueckoro Oanka. OreHka 2
NESTEILHOCTH O0anKa. | AeATenbHOCTH OaHka. [lokasaTenyu IpuOBLILHOCTH
PerynupoBanue

3 [IpoexTHOE OCHOBHBIC TOHSATHUS 1O yNpaBJicHUIO NpoekTtamu. Kiaccudukanus 2
yIpaBjieHue B GaHKe poekToB. [IpoekTrl pazButusa. CTaHAapThl yIPaBICHUS MPOESKTaMHU.

4 Mertoauka Wanmmamus npoekTa. [lmanmpoBanme mnpoekra. VcmoiaHeHWe u 2
yIpaBJICHHUS] KOHTPOJIb TPOCKTA. 3aBepIIeHHEe INpoeKTa. JIBe CTOPOHBI OIHOTO
IPOEKTaMH GaHKa mpoekTa. 3pesiocTs OaHKa I pearu3aliy IPOCKTOB Pa3BUTHS.

5 ABToMaTuzanus CpencTBa IOAEPKKU YIIPABICHU IPOCKTaMu. 3a1a4i U GyHKIAN 4
yIpaBJICHHUS] nHPOpPMAMOHHOW  cucTeMBl.  [IporpamMmmHOoe  obOecmeueHne B
IPOCKTAMH WHPOPMALMOHHOH cHUCTEME.

6 VYpasieHue puckamu OO6mass CcTpyKTypa KOMIUIEKCHOTO TOJXOJa K OIICHKE pHCKa
IIPOCKTOB B MPOEKTa. ANTOPUTM NPOBEACHMS KaueCTBEHHOUW OIEHKU MPOEKTHBIX 2
GaHKOBCKOI chepe puckoB. @DakTOpel pHCKAa MPOCKTa OICHKH. AITOPHUTM pacueTa

HHTETPATbHON OIICHKHM PUCKA IMPOCSKTa HA OCHOBE OAJIITbHOM OIICHKH.
Hroro 14

3.1.3. HaumeHoBaHHe TeM H BOINPOCOB, BBbIIEJEHHBIX /IJIsi CAMOCTOSITEJbHOW PadoThI

00y4aKIIHNXCH
Homep |  HammMeHOBaHHE TEMBI Bonpockl BEIHOCUMBIE Ha CAaMOCTOSTEIFHOE H3YUCHUE M 3aJanns | Yach Jlutepar
rempt 1S CAMOCTOSTENbHOM paboThI ypa
1 Bsenenue. PaspaboTka opraHM3allMOHHOW CTPYKTypel 0OaHkKa U & 12 OJI-1,2
Opranusanys COBEPIICHCTBOBAHHE B COOTBETCTBHU C BHIOPAHHOW IOJUTHUKOU JJI-2
0aHKOBCKOM Oanka.
JeSTeTbHOCTH. Crparerus ynpaBlIeHHs IEPCOHAIOM OaHKa.
bankoBckas
MOJIMTUKA
2 AHanu3 GuHaHCcOBOW | Perynmposanue moxonHol 6asel komMMepdeckoro O6anka. Onenka 12 0JI-1,2
NIeATeIbHOCTH OaHKa. | ACATENbHOCTH OaHKa JJ1-1,2
PerynnpoBanue
3 [IpoextHOE IMpoekTol pazsutus. CTaHAAPTHI YIPABICHHS TPOEKTAMH 14 0JI-2
yhIpaBlieHHE B OaHKe HJ1-2
4 Metoavka JlBe CTOpPOHBI OZHOTO MPOEKTA. 3PeoCcTh OaHKa JJIsI pearr3aniuu 14 OJI-2
YIIPaBIICHIS IPOCKTOB pPa3BUTHA. JJI-2
mpoeKkTaMu OaHka
5 ABTOMaTH3a1IUA CpenctBa TOJAEPKKH yIOpPaBISHUS TpPOEKTaMu. 3amadul | 12 0J1-1,2,3
yIIpaBJIeHHsI ¢yHKIMN HTHOOPMAITIOHHON CHCTEMBI. JJ1-2
MIPOEKTAMU
6 VYmpasnenue ANTOpUTM TIPOBEACHUS Kauye€CTBEHHOW OIEHKH IPOEKTHBIX 0OJI-1
PUCKaMU IIPOEKTOB B | PUCKOB. DAKTOPbI PHCKA IIPOCKTA OLEHKH 11,8 JUI-2
0aHKOBCKOM cdepe
HUTOIro 75,8

3.1.4. TIlpakTHYecKHe 3aHATHS, MX COJIEPKAHHE U 00beM B yacax (ouHasi gopma odoyueHus )

Homep
TEMBI

HaunmeHnoBaHne TeMbI

OcHOBHOE cofep)KaHNE TEMBI

Yacnl




1 Bsenenue. bankoBckas mnonutuka. CrpaTerus YIpaBICHHS II€PCOHAIOM 2
Opranusanus GaHka.
0aHKOBCKOU
JACATCIIBHOCTH.
baHKOBCKasl MOJINTHKA

2 | AHanu3 QUHAHCOBOM Onpenenenre GUHAHCOBOTO COCTOSHHUS; 2
JeSITeIHOCTH OaHKa. BBISIBIICHHE W3MEHEHHH B (DUHAHCOBOM COCTOSHHS B
Perymuposanue MIPOCTPAHCTBEHHO-BPEMEHHOM pa3pese;

BBISIBIICHHE  OCHOBHBIX  (DAaKTOPOB,  BBI3BIBAIOIINX
M3MEHEHHUS B (PMHAHCOBOM COCTOSTHUM;
IIPOTHO3 OCHOBHBIX TeHICHUUI (PMHAHCOBOTO COCTOSTHHSL.

3 | IIpoektHoe Kiaccudukanmst mpoekToB, TPOSKTHI Pa3BUTHSI. 2
ynpaBieHne B GaHke CrangapThl yIpaBiieHUs IPOEKTaMU.

PMI (Project Management Institute).
PykoBoacTtBO K CBOAY 3HaHUM 10  YIPABJICHUIO
npoektamu (Project Management Body of Knowledge)

4 | Meronuka ynpasienust | MHunuanus npoekra: mojaya M reHepanus MHUIATUB, 4
npoeKramu 6aHka Mpe3eHTAIMS U PACCMOTPEHHUE WHUIIMATHB, O(ULIHATBHOE

OTKPBITHE MPOEKTA.

[InanupoBaHue mNpoekTa: MOATOTOBKA HOPMAaTHUBHBIX
JIOKYMEHTOB [0 NPOEKTy, pa3paboTka oOIlero IjaHa
MPOEKTa, OpraHu3alusg MPOEKTHBIX (paboumx) rpynm u
pacrpeziesieHue poJiel B MIPOEKTe, Ha3HAYEHHE PECYPCOB
u Oro/KeTa MpoeKTa, pa3paboTKa IIaHa IO PUCKaM.
HcnosiHeHnE M KOHTPOJIb TPOEKTA.

S5 | ABTomarm3anus bazoBeie (yHKIHOHAIIbHbIE BO3MOXHOCTH 4
YHpaBIICHUA aBTOMAaTU3UPOBAHHBIX CUCTEM YIIPABIIEHUS IPOCKTAMU.
HpOCKTaMH OO0mue xapakTepuCTHKU Hauboyiee pacipoCTpaHEHHBIX

ABTOMATU3UPOBAHHBIX CUCTEM YNPABICHUS MPOEKTaMHU
[TporpammMHBIii mpoayKT Primavera project planner (p3).

6 | Yopasienue puckamu | OOmas CTpyKTypa KOMIUIEKCHOTO IIOAXOAa K OIICHKE
HIPOEKTOB B pUCKa IMpOEKTa. AJTOPUTM IPOBENEHUS KauyeCTBEHHOU 5
bankoBckoi chepe OLICHKHM TNPOEKTHBIX PHUCKOB. DAKTOpBI PHUCKA IPOEKTa

OLICHKH.
Hroro 16
3.1.5. JIaGopaTopHbIe 3aHATHS, X HAUMECHOBAHHE H 00beM B Yacax
Ii%l\gig HanmenoBanue nabopatopHoit paboThI O6beM B yacax

He npenycMoTpeHs! y4eOHBIM IIJIAHOM

nTOoro

3.2. IlepeyeHb TeM KYPCOBBIX POEKTOB (padoT)

NeNe -1t

HawnmenoBanue npoexTa (paboThl)

He npegycMoTpeHsl y4eOHBIM IIIaHOM

3.3. Ilepeyenn Tem PI'P

NoNe -1t

HaunmenoBanue mpoekTa (paboTbl)

He mpemycMoTpeHsl yueOHBIM TUIAHOM

3.4. Ilepeyennb TeM pedepaToB

NeNe -1t

HawnmenoBanue npoexTa (paboThl)

He npexycMoTpeHs! y4eOHBIM IIIIaHOM




3.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT

NeNe n-nn HaunmenoBanue mpoekTa (paboTbl)

He npegycMoTpeHs! y4eOHBIM IIIAHOM

3.6. UnTepakTUBHBbIE 00pa3oBaTe/ibHbIEe TEXHOJIOTMH, MCNOJb3yeMble NPH MPOBeIEeHUH
Y4eOHBbIX 3aHATHI

Bun 3agartuit
Cemectp (nexumu, Tema dopmupyemas VHTepaKkTHB Konnuectso
NpaKkTUYECKHE, KOMITCTCHITHSI 9acoB
n1abopaTopHbIL)
3 JEKIHs Ananus pUHAHCOBOIM Jlekuusi- 2
gzg{?mocm [IK-5 BU3yaJIU3aIUs
PerynupoBanue
3 JEKIHs ITpoexTHOE [IK-5 Jlexus- 2
ylpaBlieHHE B OaHKe BU3YyaJIM3aIs
3 npakTHyeckue | Metonuka Meton 2
YIIPABJICHUS MaJIbIX TPYyIII.
MpoeKTaMu OaHKa TK-5 Keiic-
3aJIaHusl.
3 [paKTHUECKHE | YTpaBieHne Meton 2
PUCKaMH IIPOCKTOB B I1K-5 MaJIbIX TPYIIII
0aHKOBCKOU cepe
HUTOI'O 8

OcHoBHbIe 00pa3oBaTe/IbHbIC TEXHOJIOTHH, UCIIOJIb3yeMble B 00y4eHUH

1)  UndhopmayuonHo-KOMMYHUKAUUOHHASL MeXHOo2us, TIPUMEHCHHE  KOTOpPOM
BKJIIOYAET:

- nmoxbop HH(GOPMAIMOHHBIX MPOAYKTOB, MEIUAPECYpCOB, CO3JaHHE MPE3EHTALIOHHOTO,
00y4aroIero, TPEHUPYIOLIEro ¥ KOHTPOJIUPYIOLEro MaTepuana;

- IpUMEHEeHHEe UH(POPMAIIMOHHBIX MPOIYKTOB B ayTUTOPHOI paboTe, a TaKkKe MPH BHIMOIHEHUH
CaMOCTOSITENIbHOM pabOTHI.

[lepeueHr  WHPOPMAIIMOHHBIX  TEXHOJIOTUW,  HCIONB3YEeMBIX  MpPHU  OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpoliecca Mo AUCHUILIMHE, IPEACTABICH B MyHKTE 5.2 pabodeil mporpaMMbl
JUCUUIIIMHBL. Bee leKuu conpoBOXAAt0TCS MPE3EHTALUSIMHU.

2) Texnonocus Kpumuuecko20 MbluileHus, VCIOIb30BaHUE KOTOPOHM MpeAarnosiaraer:
OCMBICIICHHE OIbITa, HUAEH W TpeACTaBICHUN, pabdoTy ¢ pPa3NIUYHBIMA HUCTOYHUKAMHU
MH(pOpMallMK, TBOPYECKOE NEPEOCMBICICHHE M KPUTUYECKOE OLEHUBAHUE MPOYUTAHHOTO,
aKTyaJIM3alii0 UMEIOIUXCS 3HAHUN U MIPEeICTaBIeHU 00 n3y4aeMoM Borpoce, popMupoBaHUE
COOCTBEHHOTO MHEHMsI TOCTPOEHHE YMO3AaKIIOUEHHUH W J0Ka3aTeNbCTB. OJTO CHOCOOCTBYET
3aKpeIyICHUI0 3HAHUN U (HOPMUPOBAHHUIO Y OOYYAIOMIMXCS COOCTBEHHBIX MPEACTABICHUUN IO
HCCIIETyeMOI TeMe, YMEHUIO MBICIIUTh KaYECTBEHHO U HEMPEB3ATO. TeXHOIOTUsI KPUTUYECKOTO
MBIIUICHUS ~ BKJIIOYAET:  aKTyaJlu3alMi0 3HAHMM W MOTHUBAIMI0O HA  BBINOJHEHUE
UH(POPMALIMOHHOTO MOUCKA; HEMOCPEICTBEHHYIO paboTy ¢ TEKCTOM (KOJUIEKTMBHO, B TpyImax
WIM WHJWBUIYAIBbHO) C TMOCIEAYIOIIUM YCTAaHOBJIEHHUEM CBSI3€M M MOHMCKOM HECOOTBETCTBUIA;
3aKperieHue HOBOTO COJIEPKAHMS U METAPEIMETHBIX YMEHUM.

TexHomorus KpPUTHUECKOTO MBIIUIEHUS OCHOBaHA Ha MPUMEHEHUU CIIEAYIOIUX
MEeAarorndeckuXx METOJOB M TPHUEMOB: MO3TOBOW mITypM, dopmupoBanue «Kop3uHbl upein»,
COCTaBJIEHHE 3CCe, IPOBEACHNE UHTEIJIEKTYaJbHbIX PA3MUHOK, pealn3aliis pPOJIEBbIX POEKTOB,
MIOCTPOECHNUE IPUUNHHO-CIIEICTBEHHBIX CBSI3E€H U JIOTMUECKUX LIETIOYEK.

3) Ilpoexmnas mexHono2us OCHOBaHA Ha MOBBIIIEHUH YPOBHSI 3aMHTEPECOBAHHOCTH B
0o0y4YeHHH 4Yepe3 CO3/1aHhe MPOEKTOB, PEIIEHHUs] MPOOJEMHBIX CUTYyallui, B3STHIX U3 peabHOMN
KU3HU. B Xoze MpoekTHOW AesITeNbHOCTH OOYy4arol[Hecsl y4arcsi CaMOCTOSITENIbHO IMOJIy4aTh




HOBBIC 3HAHMSI, OLEHUBAIOT 00bEM MarepHalia, KOTOPBIN €le MPEICTOUT YCBOUTH B OYyIyIIEM.
[IpenogaBatens  oOecreUMBAET aAKTyallM3allMI0  BBIMOJTHEHHS] TPOCKTa, IMPEIOCTABISET
TUAAKTUYECKHMEe M BCIOMOTaTelbHBbIE MaTepualbl, OCYUIECTBISET OpraHU3alUOHHYIO
MOAJIEPAKKY, KOOPAUHALMIO U KOHCYJIBTAIINIO, CBA3AHHYIO C ONPEEICHUEM TPUOPUTETHON LIETTH
U 33/1a4, COCTABJICHUEM aJIrOpUTMa JIEHCTBUHM, BHIIOJTHEHUEM TOUCYHBIX 33714 COIJIACHO IUIaHY,
NPUHUMAET y4acTHUEe B 3aIIuTe MpoekTa u peduexcuu. [IpoekTHas CTUMYIHPYeT TBOPUYECKOE
MBILUICHHE, 3aKPEIICHHEe KOMMYHHKATUBHBIX HABBIKOB.

4) Texnonoeus npobremHnozo (pazeusaroueo) ooyuenus OCHOBaHA HA BBIJICICHUH TPeX
oOnacrell 3HaHMM oOy4arommxcsi (paHee HW3YYEHHOTO, HEM3BECTHOTO U MEPEXOMSIIEro —
npoOjaeMHON 30HbI). JlaHHAsh TEXHOJOTHUsSl peaqu3yercs 4epe3 aKTHUBU3ALMIO JIUCKYCCHUH U
o0cy>xIeHUs! TPOOJIEMHBIX CUTYallUMBO BPEMS Ay ITUTOPHBIX 3aHATUN, TPEOYIOIIUX OT CTYJIEHTOB
MPOSIBJICHUS MHUIMATUBBI, BEJCHHUS TBOPYECKOrO MOMCKA, B3aMMOJICUCTBHS M KOMAHIHOM
pabotel. Pa3BuTtHe mnpoOJeMHON CHUTyallMd BKIIIOYAET CIIEAYIOIIME JTambl: BbIABI)KEHUE
NPEINONIOKeHUH W QOpMYyITUpOBaHWE THUIOTE3bl, OOCYXKIEHUE IyTed BBIXOJA W3
3aTPYJHUTENILHON CUTYyalllH; MPOBEACHNUE YKCIIEPUMEHTOB, 00CYXKICHHE, aHAINU3, pedIeKcus 1
MO/IBEICHUE UTOTOB.

5) Ketic-mexnonoeuss 6a3upyeTcss Ha PACCMOTPEHHHM OTHAEIbHBIX MPAKTUYECKUX
CUTyaluil mpoOJIEeMHOr0 XxapakTepa (KeMCOB) M MO3BOJISET OOBEAMHHUTH U POJIEBBIC UIPHI, U
METOJ MPOEKTOB, U CUTYaTUBHBIN aHanu3. Peanuszamus Keic-TEXHOJIOTHUU OCYIIECTBISETCS B
paMKax CJIeIyIOIIMX 9STaloB: CAaMOCTOSTENbHAass paboTa oOydaromuXcs, HaleleHHas Ha
dbopmynupoBanue MmpoOIeMbl, MOMCK BO3MOXKHBIX IyTEH €€ MPeoOoJCHHS; B3aHMOJCICTBHE
00yJaronMxcsi B MaJIbIX TPyNIax; SKCIEepTH3a Pe3yIbTaToOB.

Keiic-TexHOnorust mo3BoJIsIeT COEAUHUTH TEOPUIO U MPAKTUKY, MPEIOCTABUTH MPUMEPHI
MPUHUMACMBIX PEIICHUH, CPOPMUPOBATH HABHIKM OIICHKH QJIbTEPHATUBHBIX BApUAHTOB B
YCIIOBUSIX HEOMPECIIEHHOCTH; IOMOTraeT MOBBICUTh HMHTEpec OOydYaloIIUXCS K H3ydyaeMoun
JTUCLHUIIMHE, PA3BUBAET HABBIKU aHAM3a U KPUTUUECKOTO MBIIIJICHUS, KOMMYHHKa0EIHbHOCTD,
yMEHHE CIylaTh M IPaMOTHO H3JlaraTb CBOM MbICHH. Ponb mpemnojaBaTelns 3aKiIOYaeTcss B
OpraHu3aIMy U KOHCYJIBTAIlUU B MPOIIECCE MPUMEHEHUS KeUC-TEXHOJIOTHH.

4. TlepeueHb YueOHO-METOAMYECKOTr0 o0ecredeHUs] [JIA CAMOCTOSITEILHOI PadoTh
o0yyaromuxcss MO AWUCHHMILVIMHE, OCHOBHOM W /ONOJHHUTEJIbHON Yy4eOHOH JHTepaTypsbl,
He00X0AUMOii 1JI1 0CBOECHHS M CIHHUIIIHHBI

4.1. OcHOBHAs M IONOJHHUTEJbHASA JIUTEPATYpa

NeNe ABTOp 1 HAUMEHOBAaHHE Bux Tox Komn-Bo 3k3.
-1 mocobus | w3maHHA B
6ubnuoTexe
OcHoBHasl TuTEpaTypa
OJI- | KazakoBa, H. A. bu3Hec-aHamm3 W ympaBiieHHE PUCKaAMH b 2024 %}%‘%
1 yuebnuk / H. A. KazakoBa, A. H. BanoBa ; mox pex. a-pa ment?id=44695
9KOH. HayK, ipo(d. H. A. KazakoBoii. — Mockga : UHOPA-M, S#tbib
2024. —336.c.
OJI- | YrpasiieHne MpoeKTaMu yueOnuk / mox pen. H.M. vy 2024 %}%‘%
2 | Ounumonosoii, H.B. Moprynosoii, H.B. PomuonoBoit. — mgm
Mocksa : UTHOPA-M, 2024. — 349 c. 1#bib
JlononHuTENbHAS IUTEPATypa
JJ1- | Tlono, FO. U. Vpasnenue npoekramu : yuebHoe mocobue / | YII 2024 | hipsi/iznanium.
1 | 1O.U. Nonos, O.B. SIxoBenko. — Mocksa : UH®PA-M, 2024. %ﬁﬁﬁ%
— 208 c. Ofibib
JUI- | TlorameBa, I'. A. VYmpaBnenue npoektaMu (TMPOEKTHBIN VII 2024 %}%
2 | menemkment) : yueOGHoe mnocobue / I'.A. Tloramesa. — ment?id=43253
Mocksa : UTHOPA-M, 2024. — 224 c. Q#tbib
JJ1- | Tuxomuposa, O. I'. VmpasieHue NPOEKTOM: KOMILUIEKCHBIN Ip 2024 | htps://znanium.



https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=446955#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=431441#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=436670#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=432530#bib
https://znanium.ru/catalog/document?id=434905#bib

3 | momxom W CHUCTEMHBIM aHaJIU3

moHorpadpus / O.T.

TuxomupoBa. — Mocksa : UHOPA-M, 2024. — 300 c.

ru/catalog/docu
ment?id=43490
5#bib

4.2 MeTtoauueckue mocooust U yKa3aHus

5. Ilporpammuoe odecnieuenue u UHTEepHET-pecypchbl

5.1. IlepeyeHb pecypcoB HH(pOPMANMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn "WHTepHer",

He()ﬁXOJIHMbIX AJIsi OCBOCHHUSA JUCHUITIIHHBI

NeNe HHTepHeT-pecypc XapakTepucTuka
1 http; I/ ib,ugtu,net/ YuebHo-MeToanueckue nocodus yausepcurera (BObBC
books YI'TY)
2 | http:// znanium.com DneKTpoHHas OMOIMOTEYHAS CUCTEMA: COACPKUT

AJIEKTPOHHBIE BepcuH KHUT u3narenscta Mudpa-M u
JPYTUX BEAYLIUX U31aTENIbCTB yUeOHOU JIUTEpaTyphl, TaK
Y 3JIEKTPOHHBIE BEPCUU NIEPUOIUYECKUX U3IaHUM 110
€CTECTBEHHbBIM, TEXHUYECKUM U T'YMaHUTapHbIM HayKaM

3 | http://www.iprbooks DJeKTpOHHAs OMOIMOTEYHAsI CHCTEMA
hop.ru

4 http://www.cbr.ru Caiir llentpansaoro banka Poccun

5 http://www.micex.ru/ Wurepuer-crpanuna MMBB

6 http://www.chonds.r NutepHert-crpanuna Mudopmarmontoro arearctea Cbonds
u/

7 h_ttp [lwww.minfin.ru UntepHer-ctpannna  MunncrepctBa ~ @unHancoB — Poccuiickoit
[ denepanuun

8 http://www.regiongr Untepner-crpannna UK «Pernon»
oup.ru/

9 | https://www.proguest SOCIOLOGICAL ABSTRACTS
.com/

10 | https://scialert.net/ Science Alert

11 | http://www.aessweb. Asian Economic and Social Society
com/journals/

12 | http://www.pressaca PressAcademia
demia.org/

13 | Science Publishing Group | http://www.sciencepublishinggroup.com

14 | OMICS International https://www.omicsonline.org

5.2. IlepeyeHb HMH(OPMALMOHHBIX TEXHOJOIHWii, MCHOJb3yeMbIX INPH OCYILIECTBJICHUH

o0pa3oBaTe/IbHOIO MHpouecca IO JAUCHUILINHE,
ob0ecrieyeHust 1 MHGOPMALHOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH)

BRKJIKOYad II€PEYCHb IIPOrpaMMHOIo0

[Maker opucubix nporpamm Microsoft Office: Microsoft Word, Microsoft Excel; PowerPoint.

NudopmannoHHO-CIIPaBOYHBIC M TOUCKOBBIE CHCTEMbI: BHYTpeHHSS 371€KTpOHHO-0MOIHOTeYHAS
cucrema YI'TY (BOBC) http://lib.ugtu.net, Dnexrponto-oubanoreunas cucrema ZNANIUM
http://znanium.com; DnekTpoHHO-OnbIMoTeYHast cuctema [PRbooks http://www.iprbookshop.ru.
Hayunas snektponnas 6ubimoreka https://elibrary.ru

CrpaBouHo-nionckoBas cucrema «KoHcynpranT rmocy» http://www.consultant.ru/

CnpaBouHo-niouckoBas cucteMa «I apant» https://www.garant.ru/.



https://znanium.ru/catalog/document?id=434905#bib
https://znanium.ru/catalog/document?id=434905#bib
https://znanium.ru/catalog/document?id=434905#bib
http://lib.ugtu.net/
http://znanium.com/
http://lib.ugtu.net/books
http://lib.ugtu.net/books
http://www.iprbookshop.ru/
http://www.iprbookshop.ru/
http://www.micex.ru/
http://www.cbonds.ru/
http://www.cbonds.ru/
http://www.minfin.ru/
http://www.minfin.ru/
http://www.regiongroup.ru/
http://www.regiongroup.ru/
https://www.proquest.com/
https://www.proquest.com/
http://www.google.com/url?q=http%3A%2F%2Fscialert.net%2Findex.php&sa=D&sntz=1&usg=AFQjCNH4N7llOO9SoAKDZHBJxiRM5kZ6EQ
http://www.aessweb.com/journals/
http://www.aessweb.com/journals/
http://www.google.com/url?q=http%3A%2F%2Fwww.aessweb.com%2Fjournals%2F&sa=D&sntz=1&usg=AFQjCNFWPAM1EDlgJxHAWT2FpkDSy_pCSw
http://www.pressacademia.org/
http://www.pressacademia.org/
http://www.google.com/url?q=http%3A%2F%2Fwww.pressacademia.org%2F&sa=D&sntz=1&usg=AFQjCNEyWhiLH6nRDa1jyJoT477AlM8j7w
http://www.google.com/url?q=http%3A%2F%2Fwww.sciencepublishinggroup.com%2Fhome%2Findex%3Bjsessionid%3D6BEFD0E9E2666E893CBD93689411E2EE.tomcat1&sa=D&sntz=1&usg=AFQjCNFDvyyPDYl2GxG2kd8Cyfm1b3i0MQ
http://www.sciencepublishinggroup.com/
https://www.google.com/url?q=https%3A%2F%2Fwww.omicsonline.org%2F&sa=D&sntz=1&usg=AFQjCNGKMOFH1Mr38dIR2GlASVP9BbFckQ
https://www.omicsonline.org/

6. ®OHI OLIEHOYHBIX CPEACTB 1JIsl NMPOBEACHUS] TeKylleil M NMPOMEKYTOYHOH aTTecTaluu
o0y4yammxcs o AMCHUILINHE npeacTasiieH B [lpuioxkenun.

7. OnucaHue MAaTepHAJIbLHO-TEXHUYECKON 0a3bl, HeOOXOAMMOW /sl OCyLIeCTBJICHUS
00pa30BaTeILHOIO MPoIecca MO JMCHUHUILIHHE.

YueOHasi ayIuTOpus Ui MPOBEACHUS JIEKUUH U MPAKTUUYECKUX 3aHATUN, YKOMILIEKTOBAaHHAs
CHELMATU3UPOBAHHON MeOenbpi0 (CTONBI W CTYJbs), JEMOHCTPAIMOHHBIM 000pYyI0BaHHEM
(BHIEOIPOEKTOP, IKPaH, JOCKa), 00ECIIEYNBAIOIIUM TEMATUYECKUE HILTIOCTPALIUH.

KabuneT 115 caMoCcToATeIbHOM paboThl 00ydaronuXxcs, OCHAMEHHBI KOMIBIOTEPHON TEXHUKON
C BO3MOXHOCTBIO MOJIKIIFOUEHUS K ceTH «HTepHeT» u obecriedeHreM JA0CTyIa B 3JIEKTPOHHYIO
uH(OPMAIIMOHHO-00Pa30BATEIHLHY IO cpeny OpraHu3aIu.



MNPUJIOKEHUE

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUMJIUHE

Yupasiienue npoekraMu B 0aHKOBCKOI cepe
HampasieHue 38.04.02 MenemkMeHT

YpoBEHb NOATOTOBKU: MarucTparypa



1. TlepeueHb KOMOETEHIUI U ATAIBI UX (HOPMUPOBAHHUS

Kon n HaumeHoBaHue Oransl JleCKpUIITOpHBIE XapaKTEPUCTUKU
KOMIIETEHIINH dbopMUpOBaHUS | KOMIIETEHUIUHU (OCHOBHBIC TIPU3HAKK)
KOMIIETECHIIUHA
(cemecTp/ Tema
JUCLUTUIMHBI)
[IK-5 — Biageer wmeroaamMu 3/1,2,345 3HaTh. BaXKHCUIINE AaCMEKThl U  CICHUPHKY
HKOHOMUYECKON OLICHKHU OopraHu3anu NpOCKTOB B KOMMCPUYCCKUX 6aHKaX;

3G (HEeKTHBHOCTH  ICATEIHLHOCTH
OpraHu3aiii B  IEJIOM U
OTJICTBHBIX TPOCKTOB C YYETOM
(GakTOpPOB pUCKAa U B YCIOBHSIX
HEOIPEeIEHHOCTH

- METOABl W MOJICIH YIPABJICHUS MPOSKTAMH B
0aHKOBCKOU cdepe;

- METOJMYECKHE PEKOMEHIAIlMd TI0 OLEHKE
3¢ PeKTHBHOCTH TIPOEKTOB B OAaHKOBCKOU chepe;

- O0COOGHHOCTH  OLCHKH  OSKOHOMHYECKOU
3G(PEKTUBHOCTH MPOEKTOB B  KOMMEPUECKHX
OaHKax;

- OCHOBHBIC TIOHSTHS TEOPUHU YNPABICHHUS PUCKAMHU
B paMKax peanu3alud TpoeKTa B OaHKOBCKOH

chepe;

- CTOCOOBI YIIPaBIeHHUs] OCHOBHBIMH OaHKOBCKHMU
pucKkaMu; HOpPMaTWBHYIO 0a3y  OaHKOBCKOI
JeSITeITbHOCTH;

- 0COOCHHOCTH ydera, AHOIAIHH,
HEONPENEeNICHHOCTH W pHCKa TPH  OICHKE
9KOHOMHYECKOH 3()(EKTUBHOCTH TPOCKTOB B
0aHKOBCKOU cdepe.

YMmeTb. - paspabaTbiBaTh IUIAaH peaNn3alyu

npoekTa B 0aHKOBCKO# chepe;

- KOHTPOJIMPOBATh IJIaH peau3alid MPOeKTa B
0aHKOBCKOH cdepe;

- BBISBIISITH U CTPYKTYPUPOBATH PUCKU MPOCKTA B
0aHKOBCKOU cdepe;

- WCTOJIb30BaTh PA3IMYHbBIC NMPABOBBIC JOKYMEHTHI
MPH pean3aliy MpoeKTa B 0aHKOBCKOI cdepe;

- [pPUMEHSTH  Pa3IUYHBIE METOABI  OLEHKH
3((HEeKTUBHOCTH HWHBECTUIIMOHHBIX IPOCKTOB Ha
OCHOBaHWH UMeEIOIIEeicsS HHPOpMAIHH;

- 00OCHOBBIBaTh 3KOHOMHYECKYIO 3(PPEKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB B 0AHKOBCKO# cepe B
YCIOBUSAX HHQIIAIUY, HEOTIPESICIICHHOCTH U PUCKA;
- cobupaTh, aHAIU3UPOBATh, CHUCTEMATH3HPOBATH
CBEJICHUS M JIaHHBIC, JOKYMEHTHPOBATh MOJIHBIC H
HCYCPNBIBAIONINE TPeOOBAHUSA K TMPOEKTaM B
0aHKOBCKOH c(epe H UX PeCypCHOMY OKpPYKEHHIO;
aHAIM3UPOBaTh MaHHbIE O (akTopax, IeHaxX W
TCHJCHIMSAX pPbIHKA B paMKax pealu3alud
WHBECTHUIIMOHHOTO MTPOeKTa B 0aHKOBCKOM cepe;

- paspabaTbiBaTh JOKYMEHTBI, OTYETHl IO
HWHBECTHIIHOHHOMY MPOCKTY;

- oreHuBaTh 3((PEKTHBHOCTH MEPONPHUITHH 1O
COBEPILEHCTBOBAHUIO OM3HEC-TIPOLIECCOB IPOEKTa
B 0aHKOBCKOM cepe;

- ompeiesaTh 3amadd W (PYHKIUH YYaCTHUKOB
MPOEKTHOH JIeATeTbHOCTH B OaHKE;

- omnpenensaTh HanOosee 3 (HEKTUBHYIO CTPATETHIO
ynpasjieHuss OaHKOM C  yYeTOM MPHOPUTETHBIX




HATPaBJICHUH €ro Pa3BUTHS;

- ompezaenaTs HanOosee 3PPEKTUBHBIC CIIOCOOBI
pacyeToB B KOHKPETHBIX CUTYaIIUsX;

- OTCICKUBATh  OCHOBHBIC  HM3MCHCHHUS B
HOPMATHUBHO-TIPABOBBIX JOKYMEHTaX OaHKOBCKOTO
HaTpaBJICHUS,

- paccUuTHIBaTh OCHOBHBIC
(huHAaHCOBOI! esITENbHOCTH OaHKa.
Baagerb. - cOBpeMEHHON METOIUKOW pa3pabOTKH
U OUCHKHM OKOHOMHYECKOH  3((EeKTUBHOCTU
0aHKOBCKHX MPOCKTOB B YCITOBHSAX
PaIlMOHUPOBAHUS KaITUTANA;

- COBPEMCHHOW METOAMKOM pa3pabOTKH |
00OCHOBaHUSI CTpaTeruu pa3BUTUS OaHKa; -
aHaJIN30M PhIHKAa OAHKOBCKHX YCITYT,

- (OYHKIIMOHUPOBAHHUEM JJICKTPOHHBIX IIATEKHBIX
CHCTEM;

- CETrMCHTHPOBATh PHIHOK OaHKOBCKUX YCIYT C
TOYKH 3PEHHSI PA3IMYHBIX KPUTECPHEB.

IIOKa3aTcIn

2. MacnopT ¢GoHAa OLIEHOYHBIX CPEACTB

Kon dopma HaumenoBanue
Kontpommpyemsie N

No KOHTPOJIMPYEMOU KOHTPOJIA OLICHOYHOTO
JIUIAKTUYECKUE €AUHULIBI

/11 KOMIIETCHITNH (WJIH cpencrTaa
(paznaenbl, TEMbl) AUCITUTUTMHBI

€¢ YacTun)

1. Beenenue. Opranusanus TECTMPOBAHME | 3aJaHus st
OAHKOBCKON [EATEILHOCTH. KOHTPOJIbHBINA | CAMOCTOATENBHOM
bankoBckas OTUTHKA orpoc HONrOTOBKH

K-5 obCysKeHre 1 | 11ePeUeHp
JIUCKYCCHSI KOHTPOJIbHBIX
Y BOIIPOCOB
3amaHns B TECTOBOM
dbopme

2. Anams GpuHAHCOBON TECTHPOBAHHME | 3ajaHus ans
JIEATEIbHOCTH OaHKa. KOHTPOJIBbHBII CaMOCTOSITCIIbHOM
PerynupoBanue orpoc HOATOTOBKH

IIK-5 obCysKeHre 1 | 11ePeUeHp
JIUCKYCCHSI KOHTPOJIbHBIX
y BOIIPOCOB
3agaHust B TECTOBOM
dopme

3. [IpoexTHOE ypaBieHne B OaHKE TECTUpOBaHWE | 3ajaHus Ans

KOHTPOJILHBIH CaMOCTOSTEIIbHOM

ompoc HOJATOTOBKH
obcyskeHue u | 11epeieHb
HK' 5 JI[/ICKYCCI/IH KOHTPOJIBHBIX

BOIPOCOB
Tembl nOKHAaIOB H
BBICTYIIJICHUH
3ajaHus B TECTOBOM
dopme

4. MeTtouka ynpaBieHus TECTUpOBaHWE | 3ajaHus Anst
MpOEeKTaMu OaHKa KOHTPOJIBHBIH CaMOCTOSTENLHOM

OHp()C IIOATrOTOBKHU
[K-5 obCysKeHre 1 | 11ePeUeHp
JII/ICKYCCI/IH KOHTPOJIbHBIX
BOIPOCOB
3amaHns B TECTOBOM
dhopme
5. Meroauka peanus3anuy IpOEKTOB I1K-5 TECTHPOBAHMUE | 3aaaHus s




B OaHke KOHTPOJIGHBIH | CaMOCTOATENBHOM
OIpocC MOATrOTOBKU
obcyxnenue u | 11epeucHb
JIUCKYCCHSI KOHTPOJIbHBIX
BOIIPOCOB
Ilepeuens
KOHTPOJIBHBIX
BOIIPOCOB
3amaHns B TECTOBOM
dbopme
6. YnpaBieHue puckaMmu IpoeKTOB TCCTHPOBaHKE | 3amaHHsA UL
B 0aHKOBCKOM cepe KOHTPOJIBHEIH CaMOCTOSTEILHOM
onpoc IIOATrOTOBKH
K-5 obCyskerme u | 11ePeicHb
KOHTPOJIbHBIX
JHCKYCCHSL
BOIIPOCOB
3amaHus B TECTOBOM
dbopme
HToroBelii KOHTPOJIL 3auer Bomnpocs! k 3auery

3. Ioka3zaTejn U KpUTEPUHU OLIEHMBAHMSI KOMIETEHIUI, ONIMCcaAHMe IIKAJ

Ol cHUBaHUA

3.1 [loka3aTe/u OLEHUBAHUSA KOMIIETEHIIMIA

Kon [TokazaTenu [lIxana Kpurepuu onennBanus
KOMIIETE C(I)OpMHpOBaHHOCTI/I OLICHUBAaHUA

HIIUU

[K-5 3HaTh! BayKHEHIIINE aCIIEKThI u | Ilopozosvlil yposens 3HATH. Ba)KHEHIINE aCIeKThI 1

crnennuKy OpraHu3alud MPOCKTOB B
KOMMEpUYECKUX OaHKax;

- MeTroabl W MOJCNTH  YyIpaBleHHS
MpoeKkTaMu B OaHKOBCKOH cepe;

- METOJUYECKHE PEKOMEHJAIUU 0
omleHke 3((EKTUBHOCTH IPOEKTOB B
0aHKOBCKOU cdepe;

- 0COOCHHOCTH OIICHKH 3KOHOMHUYECKOW
3¢ (HeKTUBHOCTH MIPOCKTOB B
KOMMEPUYECKUX OaHKaX;

- OCHOBHBIC TIOHSTHS TEOPHH YITPABICHUS
pUCKaMHU B paMKaXxX peau3aliy MPOeKTa B
0aHKOBCKOU cdepe;

- CmocoObl  YMPAaBJICHUS  OCHOBHBIMHU
0aHKOBCKUMH DHUCKAMH;, HOPMATHBHYIO
0a3y 6aHKOBCKOH eATEeIHLHOCTH;

- OCOOCHHOCTM  yueTa, HHQIIALNH,
HEOIPEJENICHHOCTH M PHUCKA TIPU OLICHKE
9KOHOMUYECKON 3 PEKTHBHOCTH
MIPOEKTOB B OAHKOBCKOI1 cepe.

(obs3amenvHbiil)

crenupuKy OpraHu3aluu
NPOCKTOB B  KOMMEPYECKHX
OaHKax;

- MeTrombl M MOJEIH
yIOpaBJICHUs]  MPOCKTAMH B
0aHKOBCKOU cdepe;

- METONYECCKHE
pEKOMEHIAIMK TI0  OIICHKE
3((HEeKTUBHOCTH TPOCKTOB B
0aHKOBCKOU cdepe;

- OCHOBHBIC TOHATHS TEOPUU
yOpaBJICHUs] ~ PUCKAaMH B
paMKax peajxm3aliy MpoeKTa B
0aHKOBCKOH cdepe;
- 0COOEHHOCTH
UHQISIIH,
HEONPE/ICTICHHOCTH W pHUCKa
OpyU OLEHKE 3KOHOMUYECKOU
3((HEeKTUBHOCTH TPOEKTOB B
0aHKOBCKOU cdepe.

y4era,

Tosvluennulil yposens
(no ommnowenuio K
NOPO206OMY YPOBHIO)

3HaTh. - 0COOEHHOCTH OLEHKH
3KOHOMHYECKON
3((HEeKTUBHOCTH TPOEKTOB B
KOMMEpPUYECKHX OaHKax;

- crnocoObl  ympaBieHHS
OCHOBHBIMU 0aHKOBCKHUMH
pUCKaMHu; HOPMAaTHUBHYIO 0azy
0aHKOBCKOH /IS TEILHOCTH.




YMmern: - paspabaTbiBaTh  IUIaH
peanu3aii  1poeKkTa B OAHKOBCKOM
cdepe;

- KOHTPOJHUPOBATh IUIAaH peau3aliu
IpoeKTa B OAaHKOBCKOH cdepe;

- BBUBIATH U CTPYKTYPHUPOBATH PHCKU
MpoeKTa B 0aHKOBCKOH cdepe;

- HCIOJB30BaTh Pa3IMYHBIC IMPABOBBIC
JNOKYMEHTBI TIPU peaju3alid MPOeKTa B
0aHKOBCKOU cdepe;

- MIPUMEHSTH Pa3JINYHBIC METOMABI OICHKH

s dexTrBHOCTH HWHBECTHIIMOHHBIX
MPOCKTOB HAa OCHOBAaHWUHM HWMEIOIICHCS
nHpOpMaLUH;

- 000CHOBBIBAThH IKOHOMHYECKYIO
3¢ PeKTHBHOCTH MHBECTHIIHOHHBIX
MPOSKTOB B  OaHKOBCKOH cdepe B

YCIIOBUAX I/IH(i)HH]_[I/II/I, HCONPCACIICHHOCTH

U PHCKa;
- coOUpaTh, AHAJIM3UPOBATH,
CUCTCMATU3NPOBAThL CBECACHHA U JAHHBIC,
JIOKYMEHTHPOBATh MOJTHBIC "
HCYEPITBIBAIOIIIC TpeboBaHuUs K

MpoekTaM B OaHKOBCKOW cdepe H HUX
pPECYpCHOMY OKPY’KEHHIO; aHATH3UPOBATH
TaHHBIE O (haKTOpax, EHAX U TeHICHIHIX
pBIHKA B paMKax peanu3anun
WHBECTUIIMOHHOTO TPOEKTa B OaHKOBCKOU
cepe;

- pa3zpabaTbIBaTh JTOKYMEHTHI, OTYETHI O
WHBECTUIIMOHHOMY TPOEKTY;

- OIICHHUBATh 3¢ EeKTUBHOCTH
MEpONPUATHI TI0 COBEPIICHCTBOBAHUIO
On3HEC-TIPOIIECCOB MPOEKTa B OAaHKOBCKOI
cdepe;

- ompemeNsTh 3amadyd W (QyHKOUH
YYACTHUKOB IPOCKTHOH AEATENLHOCTH B
Oanke;

- ompenensaTe Haubonee 3G(PEKTUBHYIO
CTPATEeTHIO YIPaBICHUS OAHKOM C Y4EeTOM
MPUOPUTETHBIX HarnpaBJIeHHH ero
Pa3BUTHS;

- ompexaensaTh Haubonee 3(dexTrBHBIE
CrocoObl  pacyeToB B  KOHKPETHBIX
CUTYyaIUsX;

- OTCIE)XMBaTh OCHOBHBIC W3MEHEHHUS B
HOPMAaTHBHO-TIPABOBBIX JIOKYMEHTaX
0aHKOBCKOT'O HAaIPaBJICHUS;

- pacCUMTBHIBaTH OCHOBHBIE ITOKa3aTex
(uHaHCOBOI! NesATENbHOCTH OaHKa.

Tlopozogulii yposenw
(obs3amenvhbliL)

Ymers! Ymers! -
pa3pabaThIBaTh TIaH
peanuzaryu MPOEKTa B
0aHKOBCKOU cdepe;

- KOHTPOJMPOBaTh  IUIaH
peanuzanuu MPOCKTA B
0aHKOBCKOU cdepe;

- BBISIBJISITH 1%
CTPYKTYpUPOBAThH pucKu

npoekTa B 0aHKOBCKOH cdepe;
- HCIOJB30BaTh Pa3IMYHbIC

MPaBOBbIC JIOKYMEHTBI IpH
peanu3anun MpOEeKTa B
0aHKOBCKOU cdepe;

- OpUMEHATh  Pa3IMJHbIC
METOIBI OICHKH
3¢ hekTuBHOCTH
HUHBCCTUIIMOHHBIX IIPOCKTOB

Ha OCHOBaHMM HMeIoUencs
UHQOPMAIH;

- 000CHOBBIBaTh
KOHOMHYECKYIO

3¢ (EeKTUBHOCTH
WHBCCTULIMOHHLIX NPOCKTOB B
0aHKOBCKOH cdepe B yCIOBHIX
AHOIAIA,
HEONPECTCHHOCTH H PUCKA;

- cobuparp, aHaJIM3UPOBATD,
CHCTEeMAaTH3UPOBATh CBEIICHUS
U OaHHBIC, JOKYMCHTHPOBATH
IMOJIHBIE W HUCUCPIILIBAIOIIHNE

TpeOOBaHUS K MpPOEKTaM B
OankoBckoW chepe W HX
pecypcHOMY OKPYKEHHIO;
aHaM3UpPOBaTh  JIAaHHBIE O
¢axropax, [eHax "
TEHJICHIIUAX PHIHKA B paMKax
peanuzanuu

WHBECTHUIIMOHHOTO TIPOEKTa B
0aHKOBCKOH cdepe;

- pa3pabaTbIBaTh JOKYMEHTHI,
OTYETHI N0 MHBECTULIMOHHOMY

MIPOEKTY;
- OmpenmensaTh 3ajadd U
GbyHKIMU Y4aCTHUKOB

MPOEKTHOW JESTEIHHOCTH B
OaHKe;

- OTCJIC)KUBATH
U3MCHEHUS B HOPMAaTHUBHO-
MPaBOBBIX JIOKYMEHTax
0aHKOBCKOT'O HAPaBJICHIS,

- paccUMTHIBATH OCHOBHBIC
MoKa3aTeln (hrHAHCOBO
IEeTENLHOCTHA OaHKa.

OCHOBHBIC

Toesvluennviii yposeHs
(no ommnowenuio K
NnOpPO2060MY YPOGHIO)

YMmeTh: - OIICHMBATh
3¢ PEKTUBHOCTE MEPONIPHUATHIH
1o COBEPIICHCTBOBAHUIO
OHM3HEC-TIPOILIECCOB TPOEKTa B
OaHKOBCKOH cdepe;




- onpenensats  HaumOojee
3 HeKTUBHYIO CTPATETHUIO
yhpaBiieHHs] 0aHKOM C y4eTOM
MPUOPUTETHBIX  HANPAaBICHUN
€ro pa3BUTHUS;
- OTIPEIEIATh HanOoee
s dekTuBHBIC CIIoCOOBI
pacueToB B KOHKDETHBIX
CUTYaIUsX;
Baanern: COBpPEMEHHOW  MeToaukou | Ilopozosviii yposens Baagers: -  COBpEMEHHOU
pa3pabOTKH ¥ OLEHKH HSKOHOMUYECKOM (0bazamenvhblil) METOAUKON  pa3paboTku
3¢ pexTHBHOCTH OAHKOBCKUX ITPOEKTOB B OTICHKH SKOHOMHUYECKOM
YCIOBUSX PAllMOHUPOBAHUS KaIlATaNa; 3 dexTnBHOCTH OaHKOBCKHUX
COBPEMEHHOH METOIUKOW pa3paboTKH H MIPOEKTOB B YCIIOBHSIX
000CHOBaHUS CTPATETHUH Pa3BUTH OaHKa. paIOHUPOBAHUS KamluTama; -
HaBBIKOM CEeTMEHTHUPOBAThH
PBIHOK OaHKOBCKHX YCIYT C
TOYKH  3pPCHHS  Pa3IMYHBIX
KpUTEPHEB.
Togviennviii yposens | Biagers: COBpPEMEHHOU
(no omnowenuio k METOJIMKOW  paspaboTKH |
1nOPO2060MY ypOGHIO) 000CHOBaHUS CTpaTerun
pa3BuTus 0aHKa, - aHAJIM30M
pBIHKa 0aHKOB; -
(yHKIMOHUPOBAaHHEM
AIEKTPOHHBIX TUTATEKHBIX
CUCTEM.
3.2 Kpurepuu oueHUBAHUS Pe3yJIbTATOB BHIIIOJHEHUSI CAMOCTOSTEIbHONH padoThI
Kpurepuu ouenku [xana pe3yabTaT
®dopma OLICHUBAHUSA
KOHTPOJISI (B Oasutax)
KOHTpOJIbHBIA | CBOOOJHOE BiajieHHe Marepuaiom, sicioe | (1-2-3-4-5 «5» (9 —10)
orpoc MOHMMaHWE TEeMBI, SICHble OTBeThI Ha |—6-7-8-9 - 0amioB
BOITPOCHI, TIPHBEICHUE IIPUMEPOB 10) «4» (8 — 7) bamioB
«3» (6 —5) bayuioB
MpOBEpKa - MPOJEMOHCTPHUPOBaHA CIIOCOOHOCTH 5 bayioB 3ananue
peLIeHHBIX aHATM3UPOBATh M 00001IaTh HHPOPMALIUIO; BBITTOJTHEHO
3a/a4 - MPOJEMOHCTPHUPOBaHA CIOCOOHOCTh MOJIHOCTBIO
CHUHTE3UPOBATh HOBYIO HH()OPMAIIHIO; 4 baia
- cllelaHbl 00OCHOBAHHBIE BBIBOJBI HA OCHOBE 3anmanue
HHTEpIpeTaluy HHOOpMAIIUH, Pa3bsICHCHHUS; BBITIOJTHEHO C
- YCTaHOBJICHBI MPUYUHHO-CIICJICTBEHHBIE HE3HAYUTEIHHBIMHU
CBSI3H, BBISIBIICHBI 3aKOHOMEPHOCTH MOTPEITHOCTAMHU
3 bayma
OO0HapyXuBaeT
3HAaHUE U
MMOHUMaHHUE
OoJbIIeit 9acTu
3aJlaHus
TECTUPOBAHUE | MOHUTOPUHT pe3ynabTaToOB yuaebHoro | 1 Gamn «2» menee 50%
mporecca € I[ENbl0  JWAarHOCTHKM — XOJa | 3a 33JaHue BEPHBIX OTBETOB
y4eObHOrO  mpolecca MO0 JUCHHUIUIMHE «3» ot 50% no
COMOCTABJISASL  pPEANbHBIE  PE3YJbTaThl  C 70% BepHBIX
3arporpaMMHUpPOBAHHBIMU OTBETOB
«4» ot 70% no




90%

«5» 6omee 90%
obcyxaenue u | OyeHKka KOMMYHUKAMUGHBIX YMEHULL 1-2-3-4-5 «5»(9 —10)
JMCKYCCHS Brnaneet mpaBuiiaMu peueBOro 3TUKETa -6-7-8-9- OaoB
Berynaer u momiepxuBaet kommyHukaipo | 10) «4» (8 —7) bamnos
CTpoHUT KOHCTPYKTUBHBIHN JHANOT B MpoIecce «3» (6 —5) 6amoB
o0rmIeHus
VYMeer cnymiath U CIbIIATh APYTHX
YMeer pearupoBarth Ha Jpyriue MHEHUS
Oyenka uHOUBUOYAIbHO BKIA0A 8 OUCKYCCUIO
VYaepxuBaHue W HapaliMBaHWe OOIIero
COJICPKAHUS TUCKYCCHH:
— CHHTE3UpyeT UHPOPMAIIHIO, TIOTYICHHYIO B
MPOIECCe KOMMYHUKAIIHU;
— BBISBIIICT HECYIICCTBCHHBIC 3aMEYaHUs,
YBOJISIIME OT MPeIMEeTa 00CYKICHUS;
— ¢buxcupyer BO3HUKAIOIIHE
COJIepKATEIIbHBIC TIPOJIBMYKCHUS WIH
MPOTUBOPEYHS;
— (OpMYJIUPYET BBIBOJBI, CO3/AIOIINE HOBBIM
CMBICIT
[Mo3umus y4acTus B IUCKYCCHU:
— SApKO W KpaTko (opMynHpyeT CBOIO
MIO3HIIUIO;
— WCMONb3yeT yOenUTEeNbHBIC AapryMEHTEHI,
YCHJIMBAIOIIUE €TI0 BHICKA3bIBAHUS;
— OTCJIC)KUBAET OTBETHI HA CBOU BOITPOCHI
[MopneprkaHue mporecca AUCKYCCHU:
— TpUHMMAeT AaKTHBHOE  ydyacTHE B
00CcyXIeHNH;
—  TpOSIBISAET  3aMHTEPECOBAHHOCTH K
MHEHUSM JIPYTUX YYACTHUKOB;
— dopmynupyer apryMeHTbl B HOIICPKKY
Pa3HbIX MMO3ULINI;
— 3QJIaCT YTOYHSIOIINE BOIPOCHI, IMOMOTaeT
NPOSICHUTD MO3UIINY;
BOBJICKAET B JINCKYCCHUIO KOJIJIET.
JTOKJIa]T - COOTBETCTBHE BBICTYIICHUS TEMe, max 10 6ayutoB «5» (9 —10)

MOCTABJICHHBIM LIEJISIM U 33]a4am; 0amioB
- MOHMMAaHWE TEMbl, YMEHHE KPUTHYECKOTO «4» (8 — 7) 6amioB
aHan3a nHpOPMAIINH; «3» (6 —5) 6aToB
- 3HAaHHUE METOJIOB M3YYCHUS M YMCHHE HX
NPUMEHSITB;
- 0000mIeHre HHPOPMALIMA C IOMOIIBIO
Ta0JIUI, CXEM, PUCYHKOB U T.JL.;
- chopMymupoBaHbl  apTyMEHTHPOBAHHBIC
BBIBOJIBI;
- OPUTMHAJIBHOCTh U KPEATHBHOCTH MPHU
MOJITOTOBKE MPE3CHTAINH

3a4eT - 3HaHUS TeEOpeTHYeCKoro Martepuana u | Max 20 6amioB «3auTeHoy -
YMEHHUE UX MTPUMEHSITH; Orenka 13-20 6amos
- MOCIIEI0BATEIEHOE, MPaBWIBLHOE | TEOPETUYECKUX
BBITTOJTHEHHE BCEX 3aJIaHUM; 3amannit 10 «He 3auteno» -
-yMeHHe 000CHOBAaHHO HM3JIaraTh CBOM MBICIIH, GaioB MmeHee 13 Gamos
JIeJIaTh HEOOXOAUMBIEC BBIBOIBI. Orenka

TECTOBBIX
3amanuii 10

OaiioB




MeToanuyeckue yKa3aHus 110 OLIEHUBAHUIO KOMIIeTeHUM I

Texyuii KOHTpOJIbL — TPOBOAUTCS BO BpeMsl MNPAKTUUECKUX 3aHATHH. OTO — TOCElleHHe
JIEKIIMOHHBIX 3aHATHH, aKTUBHOCTh B BBICTYIUICHMH HAa CEMHUHApax, BBIIIOJHEHUE AOMAIIHHUX 3aJaHud U
HaIMCaHHUE 3CCEe, KOHTPOJIBHBIX PaloT.

1 Konmponwnutii onpoc 9-10 OamnoB — BBICTYIUICHHE OTIMYACTCS IOCICIOBATEIBHOCTBIO, JIOTHKOM
nznoxxkenus. Jlerko BocmpunumMaetcs. [Ipu oTBeTe Ha BOMPOCHI BBHICTYMAIOIUN
JIEMOHCTPUPYET TAYOHMHY BIIQJCHUS MPEICTaBICHHBIM MaTepuanioM. OTBETHI
(hOpMYITUPYIOTCS apryMEHTHPOBAHO, 0OOCHOBBIBACTCS COOCTBEHHAS MO3UIIUS B
MPOOJIEMHBIX CUTYaIUSX.

7-8 06ammoB — BBICTYIUIGHHE OTJIHMYACTCS IIOCIEIOBATEIBHOCTHIO, JIOTHKON
m3nnoxkeHns. Ho 000CHOBaHME CACHaHHBIX BBIBOJOB HE JIOCTATOYHO
apryMeHTHpOBaHO. HermorHo pacKpsITO conepKaHne IPOOIIEMBI.

5-6 GamgoB — BBICTABIAETCS, €CIM BBICTYHAIOIINI IepefaeT CoAepKaHHe
mpo0JIeMbl, HO HE IEMOHCTPHUPYET YMECHUE BHIIENIATH IJIABHOE, CYIIECTBEHHOE.
BricTymuteHIe BOCTIPHHUMAETCS CIIOKHO.

2-4 Gamia — BBICTYIUICHHE HOCHT KpPaTKHUH, HErJIyOOKHid, MMOBEPXHOCTHBIN

XapakTep.
2 IIpogepka peuwennbix | «5» — OLEHKa «OTIMYHO» BBICTABISETCA, €CIM 3aJada pelleHa IMOIHOCTBIO, B
3a0au MPEeACTaBICHHOM peleHUH 000CHOBAaHHO MOJY4€eH NMPAaBUIBHBIN OTBET

«4» — OreHKa «XOpOILIO» BBICTABIIETCS, €CIIM 33/ladya PelleHa MOIHOCThIO, HO
HET JIOCTaTOYHOrO0 OOOCHOBAaHMS WIM TPH BEPHOM pEIICHUM JIOIyIIeHa
BBIYMCIIMTENIbHAST OLIMOKa, HE BIMSIONIAsl Ha MPAaBUIIBHYIO MOCIEI0BATEIBHOCTD
paccyXIeHHH, U, BO3MOXKHO, IIPUBEAIIasi K HEBEPHOMY OTBETY

«3» — OueHKa «yIOBIECTBOPUTEIHHO» BBICTABISIETCS, €CIHM 33/ada pelieHa
YaCTHUYHO.

«2» — OIneHKa «HEyJOBJICTBOPHUTEIHLHO» BBICTABILSIETCS, €CIIH PEIICHHE HEBEPHO
WU OTCYTCTBYET.

3 Tecmuposanue «2» menee 50% BEpHBIX OTBETOB
«3» o1 50% 10 70% BepHBIX OTBETOB
«4» ot 70% 1o 90% BepHBIX OTBETOB
«5» 6onee 90% BEpHBIX OTBETOB.

4 Oécyscoenue u | «5»(9 — 10) 6amioB: OGyuaroIuecs MPOAEMOHCTPHPOBAIH, YTO YCBAUBACMBIH
ouckyccus Marepuan MOHAT (MPUBOAMIIUCH JOBOJBI, OOBSICHEHHS, JOKa3bIBAIOLIME I3TO).
OOyyaromuecsi MOCTUINIM CMBICI HM3y4aeMOro marepuania (MOTYT BBICKa3aTbh
BepOaIbHO, YETKO U $SCHO, MM KOHCTPYHPOBAaTh HOBBIH CMBICI, HOBYIO
no3uuio); OOyyaroliecs MOTYT COINIAcOBaTh CBOIO MO3ULMIO WM JCHCTBUS
OTHOCHTENBHO 00CYXAaeMOil IpoGIIeMBI.

«4» (8 — 7) GamnoB: OOyuaromiuecs MOPOJIEMOHCTPHUPOBAIM MOHUMAHUE
YCBaWBaeMOro MaTepuana (MPUBOJMINCH TOBOJBI, OOBSCHEHHS, OKa3bIBAIOLINE
9TO, C HE3HAYUTEIILHBIMH OLTHOKAMH)

OOyuaroriyecss BBICKAa3bIBAIOT YETKO M SICHO TIO3MIHMIO 10 H3y4aeMOMY
MaTepually, MOLYT BBICKA3aTh, WM KOHCTPYUPOBAaTb HOBBIA CMBICI, HOBYIO
TIO3UIIMIO C TTOMOIIBIO MPETOIaBaTEeNs;

OO0yyaroiuecsi MOI'yT COIJIacOBAaTh CBOO MO3UIIMIO WM IEHCTBUSI OTHOCHTEIBHO
obcykaaeMoii mpoOIeMbl ¢ TOMOIIIBIO TIPETOIaBATENS.

«3» (6 —5) Gamros: OOydarommecs: MPOIEMOHCTPUPOBAIH, YTO YCBAHBACMBIi
MaTepuall MOHAT HEAOCTATOYHO, HE MPUBOJNIINCH TOBOIBI, O6’b$[CHeHI/IH;
OOyyaromuecsi HEJJOCTaTOYHO HOCTUINIM CMBICT HM3y4aeMOro MarepHana, He
MOTYT BBICKa3aTh YETKO W SICHO, WJIM KOHCTPYHPOBATh HOBBIl CMBICI, HOBYIO
MO3UIINIO, BBICKAa3bIBAIOTCS C MOMOILIBIO IPEIOJAaBaTess I0CIe HAaBOSIINX
BOIIPOCOB.

Hoxknao «5» (9 — 10) GamnoB — HOKIAA OTIMYAETCS IOCIEI0BATEIBHOCTBIO, JIOTHKOM
n3noxxenus. Jlerko BocripuHuMaercs. I[Ipu oTBeTe Ha BONPOCH! BHICTYIAOMINI
(moknamuuk) — IEMOHCTPUpPYET  IJIyOMHY  BIQJCHHS  MPEJCTaBICHHBIM
MatepuaioM. OTBeTHl (HOPMYITHUPYIOTCS apryMEHTHPOBAaHO, OOOCHOBBIBACTCS
COOCTBEHHAsI MTO3ULIUSL B TIPOOJIEMHBIX CHUTYAIUSIX.

«4» (7-8) Ga;ioB — MOKNAA OTJIMYAETCS II0CIEI0BATENILHOCTBIO, JIOTMKOM
m3noxennsi. Ho o00OCHOBaHME CHENaHHBIX BBIBOJIOB HE JIOCTATOYHO
apryMeHTHpoBaHo. HerogHo packpbITo cojepikaHue MpoOIeMbl.

«3» (5-6) OajuloB — MOKJIAAYHMK MepenaeT CoAep)KaHHe MpoOJeMbl, HO HE




JIEMOHCTPUPYET YMEHHUE BBIACIATH TIJIaBHOE, CYIIECTBEHHOE. BrICTyIieHue
BOCIIPUHUMAETCS CJIOKHO.
«2» (2-4) 6amna — TOKIa KPATKHA, HErTTyOOKHIA, TOBEPXHOCTHBIN.

Kputepun oneHkn pe3yaibTaToB 3a4eTa

3adeT SABJISETCS 3aKITIOYUTEIBHBIM 3TAllOM Mpolecca (POPMUPOBAHUS KOMITETCHIIMN 00y4Jaromerocs
NpY W3YYCHUH JIUCIMIUIMHBI U MMEET IEJbI0 MPOBEPKY M OICHKY 3HAHWH OOYYaIONIMXCS 10 TEOPHH U
MPUMEHEHUIO TIOJYYCHHBIX 3HAHUM, YMCHHI U HaBBIKOB. [I[pOBOUTCS B MUCHMEHHOH opMme.

OO01ee MaKCUMAIIBEHOE YUCIIO 0AJIJIOB, KOTOPBIE BBICTABIISIOTCS 00YYarOIIEMYCs 110 UTOraM 3a4eTa —
20 6ammoB. CTpyKTypa SK3aMEHAIMOHHOTO OWJIeTa BKIIIOYAET OJIMH TeopeThdecKuil Bompoc nl10 TecToBBIX
3ananuil. [Ipu npoBeieHUN 3a4eTa pa3IniHbIC BOMIPOCHI, TECTHI OIICHUBAIOTCS B Oalliax, a HMEHHO:

Kputepun onennBanus

TeopeTnyeckuii Bonmpoc

(Maxkc.10 6amoB)

8-10 6aoB — BOIPOC PACKPHIT MOJHOCTHIO, JIOTUYHO, JTaHbI BCE OCHOBHBIC
HNOHATUSL W ONpEAENEHMs, LeNu, 3aaadd, (OpMBI, THIBI W  BHIBI,
KIaccupUKamMy ® T.OL; JAHBl TIPAaKTUYECKHE NPUMEPHl [0 3aJaHHOM
npobJeMaTHKe.

5-7 Gamma — BONPOC PacKphHIT, JaHBl OCHOBHBIC ONPENEICHUS, TOHSATHSL,
KJIaccu(UKanys, UMEIOTCS He3HAUUTEIbHBIC OIIHOKH.

3-4 Oamna — BOMPOC HEAOCTATOYHO PACKPHIT, HUMEIOTCS OLIMOKU TIpU
(hOopMyJIMPOBAaHUHM OCHOBHBIX TIOHSATHH, BEIBOJIOB.

2 Oana — BOIPOC HE PaCKPBIT, HIMEIOTCS CYIIECTBEHHBIEC OITNOKU

0 6aIoB — OTBET HAa BONIPOC OTCYTCTBYET.

TecToBbIE BOIIPOCHI

(maxkc. 10 6aytoB)

3a KaXIbld TIpaBHIBHBI OTBET Ha TECTOBOE 3aJaHue OO0YyYalOLIMHCS
nomydaeT 1 6arr, 3a HenpaBMIIBHEIH 0TBeT () OaoB.

0611135{ HUTOroBasd OLICHKA 3a 3a49CT BBICTABJIACTCA C YUCTOM IOJYUCHHBIX 0aJIoB:

3auTeHo

13-20 GamioB

He 3auteno

Menee 13 0aiuioB

KPUTEPUU U CPEJICTBA OLIEHKH PE3YJIbTATOB OCBOEHHU A YUEGHOM JACIATLIVHBI

CTpyKTYypa UTOTOBOM OLIEHKH 00y4aK0IIerocs

No Buget pabot Orenka B Oaax
1 ITocemaemocTts 10
2 CamocTosTelibHas pabora 60
Hroro 80
4 [TpomeKyTOUYHBII KOHTPOJIb (3a4eT) 20
Bcero 100

1. [ITkas1a OIEHKH IIOCEMAEMOCTH

nocenmaeMocThb, %

100 | 90 80 70 60 50 40 30 20 10

o

B 0ajl1ax

10 9 8 8 6 6 4 3 0 0 0

2. I1Ikayia OIlEHKH CaMOCTOSITEIILHON PadOThI

TPAAUIUOHHAA OIICHKA

5 4 3 2

B 0ajL1ax

50 40 30 20




OOyJaromuicss MOMyCKaeTcsl K IMPOXOXKICHUIO TPOMEKYTOYHOTO KOHTPOJIA (3a4eTy), €CIu II0
UTOraM BBIMIOJHEHMSI BCEX BHIIOB pa0d0OT OH HaOpai He MeHee 50 6aioB.

3. [IIkaja o1leHOK OpY MPOMEKYTOYHOM KOHTpOJIE (3aueTe)
(IIpH IIPOBEIEHNH 3a4eTa B IMCHbMEHHOM (popMme)

TPATHIIMOHHAS OLEHKA 3a4YTEHO He 3auteno

B 0aju1ax 13-20 6anoB Menee 13 dajuioB

Ecnu obywaromuiics o pe3ynbTraTtaM mpoMeXyTOIHOH (hopMbI KOHTpOJs HabupaeT menee 13 Gamos,
OH CUMTACTCsI HE MPOINICAIINM JaHHYI0 GopMy KOoHTpoisd. OOmas cymma OaioB MO JUCIUIUIMHE B 3TOM
Cilydae He MOXeT ObITh c(hOpMUpPOBaHa, M O0yUAIOIIHICS 0053aH MepecaaTh JAaHHBIN BUA IPOMEXKYTOYHOTO
KOHTPOJISL.

IIkaJjia HTOroBOM OLIEHKM 00y4aI0IIerocst
CymmapHoe KkojuuecTBO 0a10B o Bcem | 100-91| 90-76 | 75-60 Memnee 60
BHMJIaM padoT
Tpagunuonnasi oueHka 3a4TeHO He 3auteno




KOMIIeTeHTHOCTHO'OpI/IeHTI/IPOBaHHBIe 3aJJaHuA

IIK-5 — BJageeT MeTOJaMH IKOHOMHYECKOH OLEHKH 3(P(PEeKTUBHOCTH
NeATEJIbHOCTH OPraHU3alliM B IEJOM M OTIAeJbHBIX NPOEKTOB C
y4eToM (paKTOPOB PUCKA U B YCJOBHMIX HEONPe/IeJI€HHOCTH.

Bonpochl K KOHTPOJILHOMY OIIPOCY:

1. CuctemHbIl TOAXO/I B YIIPABICHUU TPOCKTAMU

2. CucteMHas AMHAMMKA B YIIPABJICHUU IIPOEKTaMU

3. duHaHCOBOE MOJICIMPOBAHUE ITPOEKTA

4. CpaBHUTEIbHBIN aHAJIN3 CTAHAAPTOB YIIPABJICHUS IPOEKTaMU

5. lLleHHOCTHO-OpUEHTHPOBAHHOE YIIPABICHUE IPOEKTAMU B KOMITAHUH

6. YrpaBiieHHE MPOEKTaMH C YYETOM MPHHIUIIOB KOHIIETIIUY YCTOWYMBOTO pa3BUTHs (sustainable
development)

7. OnieHKa 3pesIoCTH yIpaBJIeHUS IPOEKTaMU U CTPATETUH €€ MOBBILLIEHUS B KOMIIAaHUH
8. Pa3paboTka cucTeMbl CTpaTeruyecKoro yrnpaBjieHUs IPOEKTaMU B KOMIIAaHUU

9. Maremarnyeckue MOJENN yIpaBiIeHUs NOPTQesieM IPOEKTOB

10. MeToznonorus ynpasiieHus IopT¢eneM IpoeKTOB

11. Monenu cenekuuu mpoeKToB

12. Ynpasnenue TpaHCQOPMALIMOHHBIMU IPOrpaMMaMH B KOMIIAaHUU

13. KopriopaTuBHbIE CUCTEMBI YIIPABICHUS IPOEKTaMHU

14. Ucnonbp3oBaHKe TEOPUU OIPAaHUUYEHHH B yIIpaBIEHUH TPOEKTaMH

15. Monenu, METOIbl U HHCTPYMEHTHI YIPaBJICHUS OPT(HEIeM IPOSKTOB;

16. Ynpasnenue noprdenaeM IpoeKTOB B YCIOBUAX HEONPEIEIEHHOCTH;

17. Ananu3 NpaKkTUKH yTpaBlIeHUs MOPTHEIeM MPOCSKTOB HA MPEAIPUSITHSIX;

18. YnpaBieHue puckaMu MpoeKTa, IporpaMmsbl U MOpTHEst IPOEKTOB;

19. IlocTtpoeHue KOpPIOPATUBHOM CHCTEMbI YIPABICHHUS PUCKAaMU Ha IPOMBILIIEHHOM
IPENIPUATHH;

20. YnpaBieHue pucKkaMu KPYIHBIX MEXIyHapOAHbIX HE(TEra3oBbIX MPOEKTOB;

21. YnpaBneHue NpoeKTaMu U NOpTEIsIMU MPOEKTOB HE(TEra3oBbIX KOMITAHUH.

22. YcnoBus 3(h(peKTUBHOCTH JIMAECPCTBA PYKOBOJIUTENS MPOEKTA U €T0 KOMAH/IbI

23. [Ipu4urHBI BO3HUKHOBEHUS U MOCIEACTBHUS KOH(MIUKTOB B MPOEKTAX

TecToBbIC 3a1aHNA:

1. IIpoeKkT KOMMepPUYECKOro GAHKA OTINYAETCH OT IPOLECCHOM JesITeIbHOCTH TeM, 4TO ...

A) Tpouiecchl B OpraHu3aliy PEerJIAMEHTUPYIOTCS JOKYMEHTAJIBHO, IPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO
odopmIieHus;

b) npoekT nmoanepkuBaeT HEM3MEHHOCTh OPraHU3aI|H, a MTPOIECChl CIIOCOOCTBYIOT €€ N3MEHEHHIO;

B) nmeer naty Havyana u OKOHYaHUS;

I') mpoexT sBiIsieTca HEMPePBIBHOM AESTENFHOCTHIO, @ MMPOIIECC — EAMHOPA30BBIM MEPOIPHUITHEM;

21) IIPOLECCCHI B OpraHnU3allii HUKJIWYHBI, OHU ITOBTOPAIOTCA, a MIPOCKT — YHUKAJICH, OH BCErJa.

2. Okpy:KeHUe MPOEKTa — 3TO ...

A) MECTONOJIOKEHHUE peaTn3aluy IPOeKTa U OIM3IeKaIre pailoHbl;

b) cpena mpoekrta, mopoxaaromniasi COBOKYITHOCTh BHYTPEHHUX WIIM BHEUTHHX CHJI, KOTOPBIE CITIOCOOCTBYIOT
WM MELIAIOT JOCTHXECHUIO eI MPOCKTa;

B) rpynna snemMeHTOB (BKIIOYAIOUIMX KaK JIOJEH, TaK U TEXHUYECKHE 3JIEMEHT, OPraHW30BaHHBIX TAKUM
00pazoM, 9TO OHHM B COCTOSIHHH JICCTBOBATH KaK €IMHOE IIEJIOE B IENIAX JOCTIDKEHUS TOCTABICHHBIX Iepe
HHUMU IIENEH;

I') coBOKymHOCTH MHPOEKTHBIX PabOT, NPOAYKTOB M YCIYr, HPOHU3BOACTBO KOTOPBIX JOJDKHO OBITh
00ecrie4eHo B paMKax OCYIIECTBISIEMOTO MPOEKTA.

3. Ha ctaanu pa3padoTky NpoeKkTa DaHKa:

A) pacxonyetcs 65-80% pecypcoB npoeKTa;

B) pecypchl mpoekTa He pacxoayloTcs;

B) pacxomyetcs 9-15% pecypcoB mpoekra.




4. HauOonb1iee BJMAHUE HA YIIPaBJIeHHE POEKTOM 0aHKA 0KA3bIBAIOT ...

A) SKOHOMHYECKHE U MPABOBbIC (haKTOPEI;

B) monutnueckue u SkoHOMHYECKHE (HaKTOPEI;

B) xynpTypHO-cOLManbHbIe (PaKTOPHI;

I') sxonornyeckue pakTopbl u HHGPACTPYKTYpA.

5. IllpexmeTHast 00J1acTh MPOEKTA

A) Tpymnma 31eMEeHTOB (BKIIOYAIOIINX KaK JIOAeH, TaK U TEeXHHYECKHE 3JIEMEHT, OPraHM30BaHHBIX TaKUM
00pa3oM, 9TO OHU B COCTOSTHUM JIEWCTBOBATH KaK €UHOE IEJ0e B MEJSAX TOCTIKECHHS TOCTABICHHBIX TIEPe]
HUMM IIENICH;

b) MecTonomnoxeHue mpoeKTHOTo OQuca;

B) pe3ynbTarhl mpoekTa;

I') COBOKYHMHOCTH TPOEKTHBIX pPa0OOT, MPOAYKTOB W YCIYT, IPOHU3BOJCTBO KOTOPBIX OJKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIISIEMOrO MPOEKTa.

6. [IpoexThl, NOJABEpP:KEHHBbIE HAU0OJIbIIIEMY BJIUSIHHIO BHEIIHET0 OKPY KEeHUsI

A) S5KOHOMHYECKHE 1 HHHOBAIINOHHEBIE;

b) connanbHbIe 1 THBECTHIIMOHHEIE,

B) opranuzanuoHHbIe 1 5KOHOMUYECKHE.

7. Y4aCTHUKH NPOEKTA — ITO ...

A) xoMaH[a, YIPaBISIONIas MPOEKTOM;

b) koHeuHble mOTpeOWTENN pe3yJbTATOB MPOEKTa, YbM HWHTEPECHI MOTYT OBITH 3aTPOHYTHl MPH
OCYILIECTBIICHHUH MPOEKTA;

B) 3aka3unk, THBECTOP, MEHEKEP MMPOEKTa U KOMaH/a IMPOEKTa.

8. UHHOBaNMOHHBIE MPOEKTHI OTJIAHYAIOTCS ...

A) BBICOKOI CTENIEHbIO HEOTIPEAETICHHOCTH U PUCKOB;

b) nenbro mpoekTa sABisieTcs MOMy4YeHre MPHOBLTH Ha BIOXKEHHBIE CPE/ICTBA;

B) 6onpmmM 00beMOM IPOEKTHOHN TOKYMEHTAITUH;

I') He0OXOAMMOCTBIO MCITONIL30BaTh (PYHKIIMOHAIBLHBIC OPTaHU3aIIMOHHBIC CTPYKTYPHI.

9. KiroueBoe npeuMyiecTBo ynpasjeHUs: NPOeKTaMu

A) BO3MOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OIEHKY SKOHOMHYECKOW 3(h(HEKTHBHOCTH WHBECTHIIMOHHOTO
MPOCKTA;

b) 5KkoHOMUS BpeMEHHU M PEeCypCcOB Ha pean3alliio MPOEKTa 3a CHET MpUMEHEeHUs 3PPEeKTUBHBIX METOJIOB,
TEXHOJIOTHIA U MHCTPYMEHTOB yIIPABJICHHUS;

B) BO3MOXHOCTB C ITOMOIIBI0 WHCTPYMEHTOB TUIAHUPOBAaHUSI CMOJEIMPOBATh JETANBHO W (DOpPMAaIN30BaTh
peayn3aluio MpoeKTa;

I') dbopmupoBanue 3(hhekTHBHOM KOMaHIBI IO pealn3aliy MOCTABICHHOH IIeITH.

10. B 3axn0unTeIbHBINA 3TAll BXOAAT:

A) aHanm3 pe3yabTaToOB BHITIOJHEHUS TPOCKTOB;

b) koHTpONH KauecTBa BHITIOJTHEHHBIX OTIEPAITnii;

B) ncnsiTanue u omieHKa KauecTBa BBIIOJHEHHOTO O0BEKTa;

I') 3ammuTa u npe3eHTaIys MpoeKTa.

11. Yto nos:kHa 00ecneYyuTh HHBECTOPY HOpMa aAoxoaa?

A) ymipaBiieHue OU3HECOM, B KOTOPBIH HHBECTOP BKJIA/IBIBACT JIEHEIKHBIC CPEJICTBA;

b) Bo3Bpar BioXeHWMIA, IPEMUIO 3a 0TKA3 OT TEKYIEro MOTpeOIeH s, KOMIIEHCANNIO ((MHAHCOBOTO PUCKA;

B) ympaenenue Ou3HECOM M IUBHJICHIBI aKIMOHEPA IO PE3yJbTaTaM XO3SHCTBEHHOH JeATelIbHOCTH
KOMIIaHHH;

I') Bo3BpaT BIIOKEHWH W JOMOJHUTENBHBIA MPOLEHT OT MPUOBUIN, KECTKO 3aKPEIUIEHHBIA B JOTOBOPE C
JIPYTUMU COBJIaICIbIIaMU OU3HECA.

12. Ioyemy npu oneHke 3¢p¢eKTHBHOCTH MPOEKTA HY’KHO YUUTHIBATH BPeMEHHYI0 CTOUMOCTH JieHer?
A) n3-32 HHQISIUKUN IEHBTY TEPSIOT CBOIO MOKYMATENBHYIO CHITY;

B) BJIOKCHHBIC B IPOCKT JACHCKHBIC CPEACTBa MOTIJIA OLITh BJIOJKEHBI Ha Ooliee BBII'OJHBIX YCJIOBUSAX B
AJIbTCPHATUBHBIC NMHBECTUIIUH,

B) croumocTh pgeHer co BpeMEHEM MEHsSeTCS H3-3a HMHQISIMMM U UX CHOCOOHOCTH NPHHOCHTH
CaMOCTOSITETIbHBIX T0XO/;

I') yem mo3xe NHBECTOP BHOCUT JIEHBIU B TIPOEKT, T€M OOJIBIIYIO BBITOAY OH MU3BJIEKAET U3 WHBECTHUIIHA.

13. Hy:xHO JiM TUCKOHTHPOBATH CyMMbI MHBECTUIIHOHHBIX OTTOKOB NMpHU pacuetre NPV (U1)?

A) ecnu ecTb MHBECTHLMHM B IMPOEKT moke 0-ro mepuona, MpHUBEACHHE WX K Hadaly IMPOEKTa TaKkKe
Heo0X0aMMO, O0Jiee TOTo, BIIOJIHE AOITyCTUMO MIPUMEHATH Pa3HBIE CTABKH;



B) IuCKOHTHPOBAaTH CyMMBI MHBECTHIIMH HEOOXOIUMO IO CAMHOHN C NEpHOaaMHU AKCIUIyaTallMOHHON (hasbl
CTaBKe JUCKOHTUPOBAHMUS, €CIIM TOJIBKO BIOXKEHUS B IPOEKT Pa3HECECHBI 10 Pa3HbIM [IEPUOIaM;

B) B 5TOM HeT HEOOXOAMMOCTH, IOTOMY YTO AMCKOHTUPOBAHUE KACACTCsl TOJIBKO TEX PACUECTHBIX TIEPHOIOB,
B KOTOpBIX (popmupyetcs onepauronnsiii CF;

I') x cymmaM uHBECTUIIMI HY>KHO IPUMEHSTh HE AUCKOHTUPOBAHNE, & KOMIIAYHANPOBaHHUE.

14. Buytpennss nopma noxoanoctu (IRR) moka3piBaer:

A) TIpH Kakoil cyMMe MHBECTHLIUOHHBIX BJIOKEHHUH MPOEKT OYAET BHITOJCH;

b) npu kakux oObeMax MPON3BOACTBA WHBECTHUIINU B TIPOEKT OKAXKYTCS 3PPEKTHUBHBIMU;

B) npu xakoMm ypoBHe TpeOOBaHMN HHBECTOPA MO JOXOIHOCTH IIPOEKT COCTOATEIICH;

I') mpu kakOM ypOBHE AOXOTHOCTH MPOEKTHBIE PACXOIbI HAUNHAIOT IOKPHIBATHCS TOXOJaMH.

15. B xakoM cjyyae HHBeCTHIMOHHBIN AHAJIMTHK MOKeT MONACTH B TYNHWK NPH CPABHHUTEIbHON OLIEHKe
3(ppeKTHBHOCTHU NMPoeKTa?

A) 1o ogHOMY M3 BapuaHTOB IpoekTHoro pemenus NPV u IRR Beiie, uem o ApyriM BapuaHTam;

b) no onmHoMy 13 BapraHTOB IPOEKTHOTO perienus NPV Boliie, ueM o ApyruM BapuanTam, a IRR Hioke;

B) mo omHOMY 113 BapranToB npoekTHoro pemrernst NPV u IRR Hinke, ueM 1o npyriuM BapuaHTaMm;

I') mo omHOMY M3 BapraHTOB MpOeKTHOTO pemrernst NPV Hinke, ueM mo npyruM BapuanTam, a IRR Bemtre.

16. Kaxk Bb1 1ymaete, yeM OTJIMYAIOTCH UHAEKC PEHTA0EIbHOCTH MPOEKTA U PEHTA0eILHOCTh UHBECTHIIN?
A) 3TO OZIHO U TOXKE;

b) uHpekc peHTabeIbHOCTH XapaKTepU3yeT POCT AOXOJHOCTH HA KaXKIbIid pyOib MPOHU3BOAMMBIX MHBECTHLIMH, a
PEHTAOCITBHOCTh HHBECTUIIHI MO3BOJISCT M3MEPHTh JIOJEO STMHUIL PUOBLIH HA SAUHUITY KaUTAIbHBIX BIOYKCHH;
B) mHzmekc peHTalbensHOCTH OCHOBAaH HA METO/IE HA4MCIICHHs, 8 PEHTa0eIbHOCTh MHBeCTUIMI — Ha MeToze Cash
Flow;

I') oba mokazatens WCHOIB3YIOTCS Uil CPaBHEHHS WMHBECTUIIMOHHBIX IIPOCKTOB, HO UL PEHTA0CIBHOCTH
WHBECTUIIMIA CUUTACTCS, YTO BIOKEHHE S(P(EKTUBHO, €CIIM TOKazaredb OOJNbIe CIWHHMIIBI, YTO ISl MHIAEKca
peHTa0ETBHOCTH HEOOS3aTENBHO.

17. Kakoii u3 Tpex nmokasarteJsieii Han0oJiee TOYHO oueHMBaeT peHTadeabHocTh nHBecTHMI (ROI, ROIC,
ROACE)?

A) RO,

b) ROIC;

B) ROACE;

I') mokazaTenu ¢ TOYKU 3pEHHsl yueTa HIOAHCOB peHTa0eTbHOCTH HHBECTHIMI paBHO3HAYHBL.

18. CocragiieHne ajJbTepPHATHBHBIX 0I0/KeTOB, YYMTHIBAIOIIUX HEOOXOAUMBIE 3aTPaThl KANIUTAJIA HA
HOBble MNPOrpaMMbl MJIM NPOEKTbl, U IUIAHOBBIX O0ajJaHCOB OaHKa SIBJsIeTCS TPHOPUTETHHIM
HANpaBJeHHEM:

A) cTpaTern4ecKoro MIaHUPOBAHUS JESITEIbHOCTH KOMMEPUYECKOro OaHKa;

b) TakTH4eckoro maHMPOBaHU AESITEIHHOCTH KOMMEPUYECKOro OaHKa;

B) ¢uHaHCOBOTO TIIAHUPOBAHUS JCSITETBHOCTH KOMMEPUECKOT0 OaHKa;

I') HeT mpaBMIIBHOTO OTBETA.

19. K ynciry HeTpaAMIMOHHBIX 0AHKOBCKHUX NPOAYKTOB OTHOCSTCS:

A) KpeIuTHBIE TPOTYKTHI;

B) pacueTHble pOIyKTHI;

B) neno3urtHble IPOAYKTHI;

I') Bce oTBETHI BEpHBI;

J1) HeT npaBUIILHBIX OTBETOB.

20. Metoa ymnpaBieHHs] JHKBHIHOCTBI0O KOMMeEPUYeCKOro 0aHka, NMpeAnoJaralommui MUHAMHU3ALHUIO
YPOBHSI BBICOKOJMKBUIHBIX AKTHBOB:

A) MeTOJ1, OpHUCHTUPOBAHHBIN Ha YIIPABJICHUE aKTHBAMH OAaHKa;

b) MeTos, oOCHOBaHHBIN Ha PEryIMPOBAaHUU 00bEMa H CTPYKTYPBI TACCUBOB OAaHKa;

B) Meton, ocHOBaHHBIH Ha yrpaBlieHMH aKTUBaMH M TacCUBaMH OaHKa;

I') Bce 0TBETHI BEPHBI.

Keiic 3aganus:
3ananme 1. TpeOyercs pacmpenenuTh MpeUIoKeHHbIe (aKTOpbl pa3BUTUs OaHKa B
COOTBETCTBYIOIINX KBaapanTax Marpuilbl SWOT-ananu3a (Tabnuma 1):
- CHJIBI, TTO3BOJISIONINE C HAUOOJIBIIeH BBIT0I0M 711 OaHKa MCII0JIb30BaTh BOZMOXKHOCTH;
- CHJIBI, TO3BOJIsOLIME 3(PPEKTUBHO MPOTUBOCTOATH YTPO3aMm;
- c1a00CTH, OTPAHUYMBAIOIINE BO3ZMOKHOCTH OaHKa BO BHEIIIHEH cpelie 1eATeIbHOCTH;
- c1a00CTH, yBEINYUBAIOIIUE OMACHOCTh BHEITHUX YTPO3 JJs OaHKa.




Tabmuua 1. bazosas matpunia SWOT-ananu3za ¢ npuMepaMu
CWJIBHBIE CTOPOHBI BO3MOXHOCTH

CJIABBIE CTOPOHBI YI'PO3bI

Pe3ynbTarsl 00001IMTH B TUCEMEHHOM BHJIE.
Dakmopwl pazeumusn 6anKa:
1. AKTUBHOE pa3BUTHE JUCTAHIIMOHHOTO OAHKOBCKOTO OOCITYKHBaHUS
2. Hannuue xBanmu(puuupoBaHHOTO MepcoHaa
3. Henocratouno s¢¢dekTuBHOE yrpaBieHHEe 3aTpaTaMu
4. Hu3zkas (110 CpaBHEHHMIO € IPYTMMHU OaHKAaMH) MPOLIEHTHAS Map)ka U pEHTa0eIbHOCTh aKTHBOB
5. Hu3kas HachIIEHHOCTh PETHOHAIBHBIX PHIHKOB OAHKOBCKUX YCITYT
6. OtpacneBasi KOHIEHTPAHS KPEAUTHOTO TOPThEs
7. OTcTaBaHue BHYTPEHHEW CTPYKTYpbI YNpaBieHUs U OAHKOBCKUX TEXHOJOTHUH OT TEMIIOB pOCTa
OaHka
8. OtcyTcTBHE UETKO BBIPQXCHHOW  CTpaTeruy, HEMOCIENO0BATEIbHOCTh  pealn3aluu
CTpaTernyeCcKNX WHUIIMATUB
9. IlepcriekTBa SKOHOMHUYECKOTO pOCTa
10. [oBbIIeHnE pETyNATUBHBIX TPEOOBAHUHN K TOCTATOYHOCTH KalnTalla
11. [Topnepxka aKIIMOHEPOB
12. Pa3BuTas ceTh TOUYEK MPOIaxX
13. PasButue oTpacieil NPOMBIIUIEHHOCTH, TOPTOBIH, CTPOUTENIBCTBA, MPEIOCTABISIONIAS
BO3MOXKHOCTH OOCITYKHBAHUS JOTIOTHUTEIBHBIX TPYII MOTpeOUTENeH
14. PocT eMKOCTH pOCCHICKOTO (hOHIOBOTO PhIHKA
15. CxaTre (pMHAHCOBOTO CEKTOPA, CHIKEHHE JOCTYITHOCTH BHEITHUX 3aMMCTBOBAHUI
16. CoxpaHeHHe MO3UTUBHOW TUHAMHUKH PHIHKA )KUITUIIHOTO KPEAUTOBAHUS
17. YBenuuenue q01M HaCEIEHUs, MPUHAIICKAIIETO K CPETHEMY KIIAcCy
18. Y3HaBaemocTh OpeHa OaHka
19. YHUKaJIBHOCTH NpeAaraéMbIX IPOAYKTOB U yCIyT
20. YcuneHwe KOHKYPEHIIMM HAa pPBIHKaX OAHKOBCKUX MPOJIYKTOB W YCIYT, MPEICTaBISIFOIIMX
CTpaTeruueckuii nHTepec A OaHka
21. YcuneHnue pa3pbiBa B OTPaci€eBOM PAa3BUTHH YKOHOMHUKH, OTCYTCTBUE NMPOTHO3HOW AMHAMUKHU
HECBIPbEBBIX OTpaciIen
22. VXyaueHue miaTexecnocoOHOCTH 3aeMILIUKOB
23. Yyactue 6aHKa B roCyJJapCTBEHHBIX NPOrpaMMax, B TOM YHCIIE MOIEPKKA MaJIOTO M CPETHETO
OusHeca
24. Y3BUMOCTB PECYPCHOM 0a3bl nepes] BHEITHUMHU 3aMMCTBOBAHUSIMU
25. DKcnaHCcUsl MHOCTPAHHBIX UTPOKOB HA POCCUMCKHI PRIHOK OAaHKOBCKUX YCITYT
26. DPhHEeKTUBHOCTH TOUEK MPOJTAK

Cunel u crnaboCTH TIEPEUUCTUTh B TIOPSAAKE YOBIBAaHUS PAHTOB XapaKTEPUCTHK
KOPIOPaTUBHOTO Mpoduiiss. Bo3aMOKHOCTH M yrpo3bl TakKe MEPEUUCIUTh B MOpSAAKE yObIBaHUS
paHroB (akTopoB BHEIIHEH cpeabl Ha OaHK. Takum 00pa3oM, B MpOIECCE COMOCTABUTEIHLHOTO
srana SWOT-ananu3za cHavgasia paccMaTpHBAaeTCs COYeTaHHWE Haubojee CyIMIeCTBEHHBIX
XapaKTepUCTHK OaHKa U (PaKTOPOB BHEIIHEN Cpeibl, a 3aTeM COYETaHNUE MEHEe CYIIeCTBEeHHBIX.
3ananmue 2.
Pabora cryneHToB oOpranuszyerca B (opMe COCTaBIEHHsS CTpPAaTerMud pPa3BUTHS KpPEAUTHOU
opranuzanuu. Llenb 3amaHus — pa3BUTHE y CTYJIEHTOB MPAKTUYECKHX HABBIKOB CTPAaTErMYECKOTO
TUTAHUPOBAHUS PA3BUTUS KOMMEPUYECKOTO OaHKa.
3aoanue: Ha ocHOBe WH3yueHUS (UHAHCOBOW OTYETHOCTH M MHOM HHGPOpMaLuu JTHO0ro
KOMMEpUYecKoro ©OaHka IO BBIOOPY CTYAEHTOB CGOpPMYJIHPOBATh CTPATETHIO Pa3BUTHUS
KOMMEPUYECKOro 0aHKa 1o CeIyIoIUM pa3/eiam:



Pasnen 1. Muccus Oanka

Paznen 2. Bunenue Oanka

Paznen 3. Ananu3 BHELIHEH Cpeibl

Pa3znen 4. Ananus BHyTpeHHEN Cpe/ibl

Pa3nen 5. SWOT-ananus

Paznen 6. CtpaTernueckue 1eju U 3a/1a4u

Paznen 7. Cuenapuu pa3Butusi 0aHka

Pa3znen 8. busznec-ctparerus

Paznen 9. Ctparerust pa3BUTHS CUCTEMbI OpTraHU3AIMH U YIPaBICHUS

Paznen 10. [Inan peanusanuu crpaTeruu pa3BUTHs

Paznen 11. Opranuzanys MOHUTOPUHTA U KOHTPOJIS peanu3alii cTpaTeruu

BbIBOIBI M OCHOBHBIE pPE3yJIbTAaThl MPOBEACHHOTO aHAIW3a H3JI0KHUTh MHCbMEHHO. MCTOYHHMK
MaTepuaioB JUisl aHanu3a Jlyis mpoBeneHus aHalIM3a pPEeKOMEHAYeTCsl MCIOJib30BaTh: cat banka
Poccun http://www.cbr.ru/; ¢puHaHCOBYIO OTYETHOCTH, OIYOJUKOBAHHYIO HA O(QHUIMATBHBIX CaliTax
KOMMEpUYeCKUX 0aHKOB, a TaKXKe JI00YI0 IPYTylo JOCTYHYIO HH(OpMALIHIO.

Penrenne 3agau:
1. OnpenenuTh, K Kako rpymre 6ananca (aKTUB, 00513aTEIBCTBO, UCTOYHUK COOCTBEHHBIX CPEJICTB,
BHeOaIaHCOBOE 00513aTEILCTBO) OTHOCUTCS KaXKaas U3 MEePEYHCIICHHBIX CTpOoK. [locunTaTh CTpOKU:
«Bcero akTuBoBY, «Bcero 00s3arenbcTBy, «BCero HCTOYHHUKOB COOCTBEHHBIX CPEIICTBY.
[TpoBepUTH KOPPEKTHOCTH COOTHECEHHMSI KaXK/IOM CTAThU C TPYIION OanaHca MyTeM BbIUYMCICHUS:
Bamora 6amanca = Bcero aktuBoB = Bcero o0ssarensctBs + Bcero MCTOYHHMKOB COOCTBEHHBIX
CpE/ICTB.

HaumenoBanue cratbu JlaHHbIe Ha JlaHHbIE HA
01.01 mpeasimymiero 01.01 Texymero
rojaa roja
OMUCCHOHHBIN J10X0[ (LIeHa Mpoaaxu-HOMUH cT-Tb | 2 036 708 2171477
1IeH Oymaru, akiium)
Hepacnpenenennas npuOblib (HemokpeIThle yObITKH | 1 369 753 4053776

IPOLUIBIX JIET)

Pe3zepBsl Ha BO3MOXKHBIE IOTEpU IO YCIOBHBIM | 54 117 71126
00s13aTeIbCTBAM  KPEIUTHOTO XapakTepa, MPOYNM
BO3MOKHBIM MOTEPSIM U OMNEpalysiM C pe3ueHTaMU
O(IIOPHBIX 30H

Bcero nCTOUYHMKOB COOCTBEHHBIX CpCACTB

1229 947

Yuctrle BJIOJKEHUS B IIEHHEIE oymaru, | O
YAEP>KUBAEMBIE JI0 MOTALIECHUS

[TepeorieHKa OCHOBHBIX CPE/ICTB 567 579 904 306

OcHOBHBIE CpeJCTBa, HeMmarepuanbHble akTuBbl M | 2 250 120 3236 448
MaTepHaIbHBIE 3aMachl

[Tpoune akTHBBHI 4175 767 2 370 098
JlenexHsbie cpeacTBa 1070972 1745 801
Be3oTr3bIBHEIE 00s3aTeNbCTBA kpeautHoH | 361906 5796835
OpraHu3aIu

Bcero aktuBoB

Yucras ccyHas 3a1075KEHHOCTh 23 549 144 33 563 374
Hewncnions3oBanHast mpuObLTH (YOBITOK) 3a oTueTHbIH | 1 083 095 -464 678
epuos

Kpenutsl, neno3utel W  mpoune  cpencrsa | 5461 000 0
IlenTpanpHOro 6anka Poccuiickort denepamnmn

YucTele BIOXKEHUS B IIeHHble Oymaru u japyrue | 26 138 2 202 253

(MHAHCOBBIE AKTUBBI, UMEIOIIHUECS B HAIMYUU IS
POJAKHU




WMHuBecTUIMY B TOYEpHUE U 3aBUCUMBIE opranu3anuu | 26 132 814 156
CpexacTBa KJIIMEHTOB (HEKPEAUTHBIX OpraHU3aluii) 19971 314 40 298 407
Bxiaap! GU3MYECKUX JINIT 17 687 151 34 934 245
CpenctBa kpeauTHbIX opraHusanuii B [lenrpansaom | 871 489 2040 740
6anke Poccuiickoit deneparnuun

O0s3aTeNnbHBIC PE3EPBHI 31730 305 428
Brimannbie kpeauTHOM opranu3arnued rapantuu u | 101538 99926
MOPYYUTEIHCTBA

dunancosple 00s3aTenabLCTBA, oleHuBaemble 10 | O 0
CHPaBENINBOM CTOMMOCTH 4Yepe3 MPHObUTh WM

yOBITOK

CpencTBa B KPEIUTHBIX OPTaHU3alUIX 1377 169 1241 400
UucTele BIOXKEHHS B LIEHHBIE Oymaru, oneHuBaembie | 8 379 3063 947
10 CIIPaBEIUIMBONM CTOMMOCTH 4epe3 MPHOBLIb WIIH

yOBITOK

BrlnynieHHbIC TOJITOBBIE 0053aTENIbCTBA 1357 920 1080 340
[Tpoune o0s13aTeNBCTBA 520 692 672 324
CpencTBa KpeIMTHBIX OpraHu3aiui 445 000 1231626
Bcero 00s13aTesbeTB

CpenctBa akiimoHEpOB (YYaCTHHKOB) 4400 5591
CobOctBeHHble akuuu (monu), BBIKyMJIeHHbIE Yy |0 0
AKLIMOHEPOB (YYaCTHUKOB)

Pe3epBHBIN GoHN 1400 11910
[TepeonieHka 1o crpaBeTUBON CTOMMOCTH TeHHBIX | O -1097
Oymar, IMEIOLIMXCSl B HAJTMYUH JUTSI TPOJAKHU

Bomnpocs! quis 3ayera:

1. ®opMHupOBaHUE UHCTUTYLIUOHAIBHOM HH(PACTPYKTYPHI Pa3BUTHSI IPOEKTHOTO (pHAHCUPOBAHUS
B Poccun.

2. BnusHue mpoIECcCCOB HHTErpallid M TJI00anu3alMd Ha pPa3BUTHE METOJOB IPOEKTHOIO
(buHaHCUpPOBaHUS.

3. PazBuTHE rocnofiepKKM U CTUMYJIMPOBAHUE JI0JITOCPOUYHBIX MHBECTULIMN B Poccum.

4. Wcnonp30BaHUE MPOEKTHOrO (PMHAHCHUPOBAHUS KPYHMHBIMH POCCHUMCKHUMH TOCYAapCTBEHHBIMU
kommnanusamu (I'asnpom, TpancuedTs, PocHedTs).

5. AHanu3 ¥ ONTUMM3AIMS CTPYKTYPBI IPOEKTHOTO (PMHAHCUPOBAHUS IPU peaTn3alii IPOEKTOB

6. AHaJIN3 ¥ ONTHUMM3ALUS CTPYKTYPhI IPOEKTHOIO (PMHAHCUPOBAHUS MPU pealln3alliil IPOEKTOB B
IpyIIax KOMIIAHAN.

7. IlpuMeHeHne akKIIMOHEPHOT0 KauTaja B CTPYKTYpe MPOEKTHOrO (PMHAHCUPOBAHMS.

8. Opranuszanus NpOeKTHOro (PUHAHCHPOBAHUS B PETHOHAJIBHBIX TPOEKTaX.

9. Bei6op 1 000CHOBaHME CTPYKTYPbI IPOEKTHOTO (PMHAHCUPOBAHUS B He(Te- U Ta30100b14e.

10. Bei6op 1 060cHOBaHUE CTPYKTYpPbl MPOEKTHOrO0 (PMHAHCUPOBAHMS B MPOEKTAaX CTPOUTEIHCTBA
TpyOOIPOBO/IOB.

11. CTpyKTypbl IPOEKTHOTO (PMHAHCUPOBAHWMS, UCIIOJIB3YEMBIE TIPH CTPOUTEIHCTBE POCCUUCKUMU
KOMITAHUSIMU TTPOMBIIIUIEHHBIX MPEINPUATHI 3a PyOesKOM.

12. IToHsiTHE TPOEKTHOTO KPeAUTOBAHUS. | [pHHIMITBI TPOEKTHOTO KPEAUTOBAHUS.

13. KpurepuanbHble MPU3HAKK TPOCKTHOTO KPEAUTOBAHMSL.

14. OcHOBHBIE YYaCTHUKH TPOEKTHOI'O KPEAUTOBAHUS.

15. IloTeHManbHBIE YYACTHUKH TPOEKTHOTO KPEAUTOBAHUS.

16. OcoOeHHOCTH JBMXKEHHS CPEJCTB OT OaHKa K 3aeMIIUKY MPH NMPOEKTHOM KpPEAUTOBAHUH, B
OTJIMYME OT KJIacCH4YeCKUX (POpM KpeAUTOBAHUS.

17. IlpuHIMIBI TPOEKTHOTO KPEAUTOBAHNUSA, CX0KHUE M OTIIMYUTEIBHBIE YEPTHI IPU TPAAULUOHHOM
KPEAUTOBAHUMU.




18. ®a3b1 IPOEKTHOTO (PMHAHCOBOTO ITUKJIA.

19. [Mokasarenu, paccuuThIBaeMbIe TpU (PUHAHCOBOM OIIEHKE MMPOEKTA.

20. Buibl IpOEKTHBIX PUCKOB.

21. AHanu3 9yBCTBUTEIHHOCTH MPU OIICHKE PUCKOB (PMHAHCHPYEMOTO MTPOSKTA.

22. cnionb3oBaHUe METO/1a CIIEHApUEB MPH OLIEHKE PUCKOB (PMHAHCHPYEMOTO MPOEKTA.
23. XeKUpoBaHHE IPOCKTHBIX PHCKOB.

24. I'apaHTHH - KaK CI0CO0 CHMKEHHS MPOEKTHBIX PUCKOB.

25. MeToapl OLIEHKH CTOMMOCTH (PMHAHCHPYEMOTO MTPOSKTA.

26. Ilonarue u ocobeHHOCTH O10/PKETUPOBAHUS (PUHAHCUPYEMOTO MPOEKTA.

27. MeTtoabl KOHTPOJISI CTOMMOCTH (PMHAHCUPYEMOTO TIPOCKTA.

28. MeToabl OLIEHKH KPEeIUTOCIIOCOOHOCTH 3aeMIIIMKA MPU IPOEKTHOM (PMHAHCHPOBAHUU.

TeMmbl pedepaToB 10 TUCUHUIIIMHE «Y IPaBJIeHHE NIPOEKTAMH B 0aHKOBCKOIi cdepe»

. CymiecTByromue noaxoasl K yIpaBICHHUIO IPOCKTaMH.

. CymecTBytomiye CTaHIapThl B 00JIACTH YIPABICHUS IPOCKTAMHU.

. Opranuzanus MpoeKTHOMN eATENbHOCTH.

. BzauMopencTBue y4aCTHUKOB ITPOEKTA CO CTEUKXOJIIEPAMH.

. Brojuker npoekTa: cylecTByromue noaxosl K GopMUpOBaHHIO, X OOIIME YePThI U PA3IUYHUSL.
. YIIpaBiieHrEe Ka4eCTBOM IIPOEKTOB.

. Buzibl pecypcoB IIpOeKTOB.

. YIpaBieHue 3aKylKaMHy B IPOEKTHOM AESTEIBHOCTH.

. YIpaBileHUE Y€JI0BEUECKUMHU PECYPCAMHU B IIPOEKTHOM €ATEIBHOCTH.

0. Busibl KOMMyHUKaLUi B IPOEKTHOM J1€ATEIbHOCTH.
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Tembl JUCKYCCHIT IO JUCHUILINHE «YIPaBJ/ieHHe NPOeKTaMHu B 0aHKOBCKOH cdepe»
. Heo6x01uMoCTh MpUMEHEHUS aKTyallbHBIX CTAaHAAPTOB B 00JIACTH YNPaBJIEHUS IPOEKTAMHU.
. ®aKkTOpBl BHYTPEHHEN U BHEIIHEH CPEBI IPOECKTOB.
. KirroueBble KOMITETEHIIUH U [TOJIHOMOYHS PyKOBOJIUTEIS IPOEKTA.
. HanmpaBneHust KOHTPOJISI B MPOEKTHOM JIESATEIbHOCTH.
. CreliKkxonepsl IpoeKTa.
. OCHOBHBIX 3TaIlbl IPOEKTOB.
. CocraB 0ro/1KeTa mpoeKTa.
. Meroasl KOHTPOJISI KAYECTBOM B IIPOEKTHOW JIE€ATEIbHOCTH.
. PernmaMenTanus ynpasieHHs 3aKylIKaMH B IIPOEKTE.
0. Kak BeicTpouTh 00MeH MHpOpMaIueil MeXy y4aCTHUKAMU MTPOEKTA.
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IIpumepHBbIe TeCTOBBIC 3aJaHUNA:
1 BpbiOepute cTaguM KU3HEHHOT0 ULMKJA TMPOEKTa, HAa KOTOPbIX OCYLIeCTBJSETCS
(puHaHCHpOBaHMeE.
a) MpeAbIHBECTUIIMOHHAS;
0) MHBECTUITMOHHAS;
B) SKCIUTyaTallMOHHAS;
I') 3aBEpLICHHUE.
2 Jorauum v cyOCHIMH OTHOCATCH K HMHCTPYMeHTaM (pHHAHCHPOBAHUS NPOEKTA.
3 busHec-mponecc NMPOEKTHOI0 AHAJIN3A OCYLIECTBJSACTCS B TeYeHHE BCEro KU3HEHHOIO
LIMKJIA IPOEKTA B...
a) KOMITAaHUU — UHUIIUATOPE MPOEKTA;
0) KOMIIAaHUU — UCTIOJTHUTEIIE TPOEKTA;
B) KOMMEpPYECKOM OaHKe — KpEAUTOpE MPOEKTa.
4 BpiOepurte rocyaapcrBeHHbIe NMpOrpamMmsbl, pa3padoranHble MuHIKoHOMpa3Butusi P® B
paMKax HanpaBjeHus «IHHOBallMOHHOE Pa3BUTHE U MOACPHHU3ALMA IKOHOMHUKH.
a) co3manue yciaoBui 1 3pGEKTUBHOTO M OTBETCTBEHHOTO YIIPABIICHNUS,



0) BOCIIPOM3BO/ICTBO M UCIOJIb30BAHUE IPUPOIHBIX PECYPCOB;

B) OXpaHa OKpY’KalolIel Cpebl;

r) “HGOPMAIIMOHHOE 00IIECTBO;

1) pa3BUTHE TPAHCTIOPTHOW CHUCTEMBI.

5 Jouass kpeauToB B CTPYKType MNPOEKTHOr0 (UHAHCHMPOBAHHMS NPOEKTA COCTABJISET B
CpeHeM...

a) 20-30 %;

6) 40-50 %;

B) 50-60 %;

r) 70-80 %.

6 Kakue BUbl MOHUTOPHHIA 11€J1€CO00Pa3HbI IPU NPOEKTHOM (PUHAHCMPOBAHUU?

a) MOHUTOPHHT X0/1a PEAIN3aLUH TPOEKTA;

0) MOHUTOPHHT BHEIIHEW CPE/bl IPOEKTA;

B) MOHUTOPUHT 3 (EKTUBHOCTH MTPOEKTA;

I') MOHUTOPHHT PECYpCHOI 0a3bl MPOEKTa.

7 BbiGepuTe ycayru, KOTopble 0Ka3bIBalOT 0AHKH B 00/1aCTH MPOEKTHOr0 GUHAHCHPOBAHMS.
d) opraHu3alus BbIyCKa EHHBIX OyMar MpOeKTHON KOMIIaHUH;

0) cTpaxoBaHHE TEXHUUECKUX PUCKOB IIPOEKTA;

B) o0ecrieueHne BO3BpaTa 3a€MHbIX CPEJICTB;

I') MOHUTOPHHT TPOEKTA Ha CTA/INU €T0 PeaTH3alHH.

8 BbiOepuTe coOCTBeHHbIE [0JTOCPOYHbIe BHYTPEHHHE HHCTPYMEHTbl (pUHAHCHPOBAHUS
NpoeKTAa.

a) yMEHbIIICHUE JUBUACHIHBIX BBIILIAT;

0) nmpojaka aKTHUBOB;

B) KOHIIECCUOHHOE COTJIalllCHUE;

T) JTU3UHT.

9 K MeT01aM CHHMKEHHSI PUCKOB MPOEKTA OTHOCATCS

a) OTpaHWYEHHUE BBHITUIATHI JUBH/ICH/IOB;

0) 0053aHHOCTh 3a€MIIMKA MTOKPHITH BCE JOMOIHUTEIBHBIE PACXObI;

B) IPUMEHEHUE anpoOUPOBAHHON TEXHOJIOTUH;

r) mTpadHbIe CAHKINH MOAPSAYUKAM U MTOCTABIIUKAM.

10 Bri0epuTe NPMHIMIILI NPOEKTHOT0 AHAJIN3A.

a) KOMIUIEKCHOCTb;

0) CUCTEMHOCTb;

B) aBTOHOMHOCTB;

T') JIOTHYHOCTb.

11. Peanu3anus npoexkTa — 3710 ...

a) CO3/IaHUEe YCIIOBHM, TPEOYIOIIMXCS IS BBITIOJHEHUS MPOEKTa 32 HOPMATHBHBIN ITEPHO.

0) HaOr0/IeHUEe, PETYIMPOBAHNE U aHAJIN3 IIPOTrpecca MPOeKTa

B) KOMIUICKCHOE BBITIOJTHEHHE BCEX OMMCAHHBIX B NMPOEKTE JEWCTBHUIl, KOTOpPHIC HAIpaBJICHBI Ha
JOCTHKEHUE €T0 LIeJIeH

12. Oxpy:keHHe MPOEKTa — ITO...

a) COBOKYMHOCTb BHYTPEHHMX M BHEIIHUX KOMIIOHEHTOB, YUYUTHIBAIOIIMX 3KOHOMHUYECKHUE,
MOJIUTHYECKHE, COITUATbHBIC, TEXHOJIOTHIECKHE, HOPMAaTHBHBIE H WHBIE (PaKTOPHI

0) COBOKYITHOCTb MPOEKTHBIX PadOT, MPOAYKTOB M YCIYT, MPOU3BOACTBO KOTOPHIX JOJKHO OBITh
00ecIeYeHo B paMKaX OCYIIECTBIIIEMOTO TIPOSKTA

B) rpyIIa 3JeMEHTOB (BKIIIOYAIOIIUX KaK JIIOJIEH, TaK U TEXHUYECKUE DJIEMEHTHI), OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSIHUW JIEHCTBOBATh KaK €IMHOE IEJI0€ B IEJSIX JOCTHIKCHHUS
MIOCTaBJIEHHBIX ME€pe]] HUMU IIeTIei

') MECTOIIOJIOKEHUE PeaTH3alliy TTPOEKTA U OJIM3IIekKAINE paliOHbI

13. CTpyKTypHasi AeKOMIO3ULMSA PadoT MPOeKTa — 3TO...

a) rpaduueckoe U300pakeHne UEPAPXUUECKOM CTPYKTYpPHI BceX paboT MpoeKTa

0) HampaBJIeHUS] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHHS TPOEKTa

B) JIEPEBO PECYPCOB MPOEKTa



I') OpraHu3allMOHHAs CTPYKTypa KOMaH/bI IPOEKTa

14. KanengapHblii IU1aH — 3TO...

a) JOKYMEHT, YCTaHaBIMBAIOIIUI rpa(UK BBIIOIHEHUS pabOT poeKTa

0) I1aH 110 CO3/IaHUIO KaJeHaaps

B) JOKYMEHT, YCTaHaBIMBAIOLIMI NOJIHBIA mepedeHb paboT NpoeKTa, HMX B3aUMOCBSI3b,
MIOCJIEIOBATEIBHOCTh W CPOKH BBIMOJHEHUS, MPOAODKUTEIBHOCTH, a TaKXKe HCIOMHHUTENICH |
pecypchl, HEOOXOIUMBIE JUIsl BHITIOJIHEHUS paboT MpoeKTa

I') JOKYMEHT, YCTaHaBJIMBAIOIIUN OCHOBHBIE PECYpPCHBIC OTPAaHUYCHHS ITPOCKTA

15. Ileperpy:xennbie pecypcbl B MS Project...

a) BBIIGJIAIOTCS KPACHBIM LIBETOM M MHIUKATOPOM KPAaCHBIN YEIOBEUEK

0) HE BBIICISAIOTCS

B) BBIACTISIIOTCS 3€JICHBIM IIBETOM

I') BBLIEJIAIOTCS OPaHKEBBIM 1[BETOM

16. Inarpamma I'anta — 370...

a) rpaduueckoe n300pakeHue HePapXUIECKON CTPYKTYphI BceX paboT mpoeKTa

0) ropusoHTaJbHas JIMHEIHas JuarpamMma, Ha KOTOpPOH paboThl MPOEKTa IPEJCTaBISIIOTCS
OPOTSDKEHHBIMH BO BPEMEHHM OTpe3KaMM, XapaKTepU3YIOIIMMHCS BPEMEHHBIMH M JIPYTHMMHU
napameTpamu

B) ceTeBas [uarpaMma IpoeKTa

') OpraHu3alMoOHHas CTPYKTypa KOMaH/IbI POEKTa

17. OcBoeHHbIi 00BEM ONpeaesasieTcs. ..

a) (hakTHIEeCKON CTOMMOCTBIO BBIITOJTHEHHBIX PaboT

0) MIIaHOBOI CTOMMOCTBIO paboT

B) (paKTHUYECKOW CTOMMOCTBIO paboT

I') JONOJHUTEIBHON CTOMMOCTBIO padoT

18. YuyacTHUKH NPOEKTA — 3TO...

a) KOMaH/1a, yIpaBJsIoIas IPOEKTOM

0) 3aKa3ynK, HHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPoeKTa

B) KOHEYHbIE MOTPEOUTENHN Pe3yIbTaTOB MPOEKTA

r) ¢u3MIecKre JUIa U OpraHU3aIlluH, KOTOPhIE HETOCPEJCTBEHHO BOBJICUEHBI B MPOEKT WM YbU
UHTEPECHI MOTYT OBITh 3aTPOHYTHI PH OCYLIECTBICHUHU MPOEKTA

19. HenocpeacTBeHHOE HHUIIMMPOBaHHE MPOEKTA BKJIKOYAeT B ceds1 ITall...

a) aHaJIM3 IpoOJIeMbl U MOTPEOHOCTH B MTPOEKTE

0) cOOp UCXOMHBIX TAHHBIX

B) IPUHSTHE PEIICHUS O Hayasle POEKTa

T') YTBEP)KJICHHE OKOHYATEIHHOTO CBOJIHOTO TUTAHA YIIPABICHUS TPOSKTOM

20. Peanu3zanmsi nmpoeKkTa — 3TO CTA[AMA MNpolecca YNPAaBJIeHUS] NMPOEKTOM, Pe3yJbTaToM
KOTOPOH SABJISIETCH. ..

a) OCYILECTBIIEHUE NMPOEKTHBIX paboT U JOCTHKEHHE POEKTHBIX IIeTIei

0) CaHKIIMOHUPOBAHKE Hauaja MPOeKTa

B) yTBEpXKJI€HHE CBOJIHOTO IIIaHA

T') apXHUBUPOBAHNE TIPOCKTHOM TOKYMEHTAIIMHN W U3BJICUCHHBIC YPOKHU

21. 3aBepuieHMe MPOEKTA — ITO CTAAMA YIPABJIEHUS MPOEKTOM, BKJIIOYAIOLIAs POLECCHI...

a) popmMHUpoBaHUS KOHIIETIIIMU ITPOEKTa

6) hopMHUpOBaHUS KOHLETIIUH ITPOEKTa U CBOJIHOTO IUIaHa MPOEKTa

B) OCYIIECTBJICHHUS BCEX 3aIUTAHUPOBAHHBIX IPOSKTHBIX PadoOT

I') BBOJIA B OKCIUTyaTalMIO ¥ MPUHATHS MTPOEKTa 3aKa3YUKOM, JOKYMEHTUPOBAHUS M aHaJIHM3a OIbITa
peanu3anuy npoeKTa

22. Y10 TaKkoe KPUTHYECKHUI MYyTh B IPOEKTe...

a) MakCcHMajbHas MO MPOJOKUTEILHOCTH MOCIEI0BAaTEIbHOCTh B3aMMOCBSA3aHHBIX ONepaluii BO
BCEU CHUCTEME olepanui

0) mocnea0BaTeIbHOCTh CBA3AHHBIX, B3aMMO3aBUCUMBIX OIepalnit

B) JIOTHYECKAs MOCJIE0BATEILHOCTD ONEPaLUii B TPOEKTE



I') IOCJIeI0BaTEIbHbIE ONEPALUU TPOEKTA, MEXKAY KOTOPBIMH CYIIECTBYIOT YCIOBHBIE IEPEXO/AbI OT
OJIHOU OIIEpaLMU K APYTron

23. 111 pUCKOB, MMEIIMX 0YeHb HU3KYI0 WJIM HEM3BECTHYIO BePOSITHOCTb OCYIeCTBJICHHS,
He00X0AuMO pa3padoTars...

a) IUIaH BO3HUKHOBEHUS PUCKOB

0) IJ1aH peakluu Ha PUCKU

B) IJIaH CAEP>KUBAHUS PUCKOB

I') IJIaH UCKJIFOYEHHS] PUCKOB

24. UudopManiuoHHasi cucTEMA — 3TO...

a) mo00i OOBEKT, KOTOPBIH OJHOBPEMEHHO pacCMaTpUBACTCS M Kak €IWHOE LeNoe, U Kak
00bEeIMHEHHAss B MHTEpEcax NOCTM)KEHUS IPE/CTaBICHHBIX IeJIell COBOKYIHOCTb PAa3HOPOAHBIX
HIIEMEHTOB

0) B3aMMOCBSI3aHHAs1 COBOKYITHOCTb CPEJICTB, METOJIOB U N€PCOHAJIA, UCIIOIb3YEMbIX U1 XpaHEeHN,
00paboTKH U BBIAAYM UH(OPMAIIMK B UHTEPECAX JOCTHXKEHUS IIOCTABICHHOM LIEIH

B) IPOrpaMMHasl 4YacTh KOMIIBIOTEPA

r) 6a3a JaHHBIX, pa3paboTaHHas I OTPEICICHHON TPEIMETHOM 00IacTh

25. Kakue KpuTepuu yCclnemHoCTH MPOEKTAa UCNOIb3YIOTCH HA NPAKTHKE. ..

a) LEeJIU TPOEKTa, PUCKU, CTOUMOCTb, CPOKH

0) 1ienu MPOEeKTa, 11eJIH YYaCTHUKOB IPOEKTA, CTOUMOCTb, CPOKH

B) LIEJIH MTPOEKTA, CTOUMOCTh, CPOKH, KA4eCTBO

I') LeJIM IPOEKTa, COOTBETCTBHE CTaHIapTaM MPEANPUITUS, CTOUMOCTb, CPOKH

26. TexHu4yeckoe 3aanue — 370...

a) IEepevYeHb OCHOBHBIX OSKCIUTyaTal[MOHHBIX, TEXHOJIOIMYECKHX, SKOHOMHYECKHUX U JPYIHX
TpeOOBaHUH, KOTOPHIM JOJDKEH YIOBJIETBOPATH HMPOCKTHPYEMBI OOBEKT Ha BCEX JSTamax ero
CYLIECTBOBaHMS

0) mepeyeHb OCHOBHBIX JKCILTyaTallMOHHBIX, TEXHOJOTHYECKNX, IKOHOMHYECKHX U APYTHX 3ajad,
KOTOPbIE JOJDKHBI OBbITh BHIIIOJHEHBI HA COOTBETCTBYIOLIMX ATallaX pa3paboTKHU MPOEKTa

B) IepEeUYEHb BCEX MPOrPAMMHBIX U allapaTHBIX CPENICTB, HEOOXOAUMBIX JIJISl pa3pabOTKH MPOEKTa
I') IOLIaroBast HHCTPYKIMS pa3pabOTKU MPOEKTa

27. Kakue ¢pakTopbl CWJIbHEe BCEro BJMAIOT HA Peaju3anuio MpoeKTa ...

a) PKOHOMHYECKHUE U COLUANIbHBIE

0) PKOHOMHMYECKHE U OPraHU3allMOHHbIE

B) S5KOHOMUYECKHE U NPaBOBbIE

28. Ipouecc onpeaeaeHusi COOTBETCTBHS TEKYIEro COCTOSIHUS Pa3padoTKH, JOCTUTHYTOI0 Ha
onpeeJeHHOM 3Tane, TpPeOOBAHUSIM 3TOI0 3TaNa, Ha3bIBAeTCH. ..

a) MpOBEepKO

0) Bepudukanuein

B) ayJUTOM

r) obecneyeHueM KauyecTBa

29. IIpoeKT OTJIMYAETCH OT MPOLECCHOI 1eATeJILHOCTH T€M, YTO...

a) MPOEKT SIBJIIETCS] HEMPEPBIBHON JEATEIbHOCTBIO, @ MPOLIECC — OJJHOPA30BbIM MEPONPUATHEM

0) IPOEKT MOAePKUBAECT HEM3MEHHOCTh OPTaHU3AIIHH, a IIPOIECCHI CITOCOOCTBYIOT €€ H3MEHEHHUIO
B) MPOLIECCHI B OPraHU3alUU IUKIMYHBI U OHU TTOBTOPSIIOTCS, a MPOEKTHI SIBJISIIOTCS BPEMEHHBIMU U
YHHUKQJIbHBIMU

I') TMpOLECChl B OPraHU3alUU PErJaMEHTUPYIOTCS JOKYMEHTAIbHO, IPOEKThl HE TpeOyroT
JOKYMEHTAJIBHOTO 0(hOpMIICHUS

30. Leap mpoekTa — 3TO...

a) JKeJTaeMbIi pe3yNbTaT IesTeIbHOCTH, JIOCTUTAEMBId B HWTOTE YCIEHIHOTO OCYIIECTBIICHHUS
IPOEKTAa B 33JJaHHBIX YCIOBUSAX €r0 BHIIIOJHEHUS

0) HampaBJIeHUS] K OCHOBHBIE PUHIIUATIBI OCYIIIECTBIICHHS TPOEKTa

B) MOJTy4€HHE NPUOBLIH

T') IpUYHHA CYIIECTBOBAHUS MTPOSKTA

31. Iloa ynpaBjieHueM NPOeKTAMH IOHUMAIOT. ..

a) JeITeIbHOCTh YIPABIEHYECKOT0 MIEPCOHAIIA POEKTA



0) JesATeNbHOCTh, HANpaBICHHYIO Ha JOCTHXKEHHE TIOCTaBJICHHBIX 3a/ay, peanu3aluio
onpeeIEHHBIX TUITAHOB, UCTIONB3YsI UMEIOIINECS PeCypChl — BpeMsl, KalmuTal, JIIoei

B) MIPHJIO’KEHUE 3HAHMIA, HABBIKOB, METOJIOB U CPEJICTB K paboTaM MpoeKTa Ui JOCTHXKEHHUS Lieeit
IPOEKTa

r) hopmupoBaHue BO3IeHCTBUN, 00ECIICUNBAIOIINX PEATU3aII0 HAMEUEHHBIX TJIAHOB

32. MeTo KPUTHYECKOT0 MYTH MCIOJIb3YyeTCs ISl ..

a) ONTUMU3ALUU (COKpAILIEHHUs) CPOKOB peann3alii MpoeKTa

0) IIaHMPOBAHUS PUCKOB IIPOEKTA

B) TUIAHUPOBAHUS MEPOIIPHUATHIA 110 BBIXOYy U3 KPUTUYECKUX CUTYyalUN

T') OTIpeIeIeHNUs POIOJKUTEIBHOCTH BBIITOJIHEHHS OT/ICIBHBIX paboT

33. UHcTpyMeHT, MO3BOJSIONINI pacnpeae]uTh YCHJIUSl IJIsl pa3pelieHHs BO3ZHUKAIOLIHUX
npoodJieM U BbISIBUTH OCHOBHBIE IPHYHHBI, ¢ KOTOPBIX HY?KHO HAYHHATH 1elCTBOBATH — 3TO...
a) JInarpamma I"anta

0) Jduarpamma VMcukassl

B) Jlmarpamma Ilapeto

r) unarpamma PERT

34. YnpaBJ/ieHHe CTOMMOCTBIO BKJIIOYaeT B cedsl...

a) pa3paboTKy OroKeTa

0) pa3paboTKy Or0KeTa U KOHTPOJIb 3aTpaT

B) pacrpeielieHne IEHEKHBIX CPEJICTB 110 3TaraM MpoeKTa

T') IJIAaHUPOBAHUE PECYPCOB, Pa3pabOTKy OIOKeTa U KOHTPOJIb 3aTpaT

35. MeTo/1 0CBOEHHOIr0 00beMa M03BOJIsSIET. ..

a) OIpeneiauTh OTCTAaBaHUE/OMEpEeKeHHE XoJa peanuzauuu padbor 1o Tpaduky U
nepepacxo1/3KOHOMHUIO OFO/KETa IPOCKTa

0) ONTUMHU3UPOBATH CPOKHU BBHIMIOJTHEHHSI IPOEKTA

B) OIPEACTUTH MPOAODKUTEILHOCTD OTIEIBHBIX pa0dOT MPOEKTa

I') OCBOUTHh MaKCUMaJIbHBIH 00bEM OIOIKETHBIX CPECTB

36. OCHOBHBIM Pe3yJIbTATOM CTAAUH Pa3PadOTKHN MPOEKTA ABJISETCS. ..

a) CBOJHBIN TUTaH OCYIIECTBIICHHUS MTPOEKTa

0) KOHIIETIUS TPOEKTa

B) IOCTM)KEHUE LIE€IH U TIOJIy4E€HUE 0)KUJJAeMOT0 pe3yibTaTa IpoeKTa

T') MHXKEHEepHAsl TPOSKTHAS JJOKYMEHTAITHS

37. Opranu3aums 1 ocyllecTB/IEHHE KOHTPOJISI KA4eCcTBA B MPOEKTe BKJIIOYAET 3Tall...

a) hopMUpOBaHHE OTYETOB JIJIsl OLICHKH BBITIOJTHEHUS KauecTBa

0) Tmpolecc TPOBEPKH COOTBETCTBUS HUMEIONIMXCA  pPE3yJIbTAaTOB  KOHTPOJSL  KauecTBa
CYIIECTBYIOIINM TPeOOBAHUAM

B) GOpMUPOBAaHUE CITUCKA OTKIIOHEHHIA

T') olpeieieHne HeOOXOMMBIX KOPPEKTHPYIOIINX JACHCTBHH 1O 00€CTICUSHHIO KaueCTBa B IPOCKTE
38. IIporpaMMHBbIe cHCTEMbI YIIPABJCHHUS MPOEKTAMH. ..

a) Maple, Mathcad

0) Integra, MS Office, OnLine, TimeEX

B) Open Plan, MS Project, Primavera Project Planner, Time Line

r) ADEM, BPWin, LanDacs, Project Expert

39. IMycTh cymecTBYWT 3agadya — MNpealiecTBYOIIas, 3agadya 6 — mocieaywmias. CBs3b
«HAYAJI0-HAYAJI0» MKy HUMU 03HAYAeT, 4To...

a) 3a/1a4a O HEe MOXKET HauaThCs, TOKa HE 3aKOHYEHa 3a/]aua a

0) 3amavya 60 He MOKET Ha4aThCsl, MOKa HE Havalach 3ajaya a

B) 337a4a O HEe MOKET 3aKOHYMUTHCS, [TOKA HE 3aKOHYMJIAch 3a/1a4a a

T) 3a/1a4a 0 He MOXKET 3aKOHUUTKCS, IIOKA HE Hadaaach 3a/1a4ya a

40. CranaaptHblii  cereBoii rpaguk B MS Project mno3Bosasier mnpocMaTpUBATHL
uHpopManumw...

a) 000 BceM IIaHe MPOEeKTa

0) TobKO 00 OJTHOM 33/1a4e U3 IUIaHa MPOEKTa

B) 000 Bcex 3a7ayax-Bexax M3 IJIaHa IPOCKTa



I') 0 CyMMapHBbIX 3ajjauyax MpoeKTa

41. HauuHaTh ONTHMHU3ALUIO IPOEKTA BCeraa cjaeayer...

a) ¢ caMoi oporo paboThI MpOeKTa

0) ¢ caMoii 3aTpaTHOM MO pecypcaM padOThI MPOEKTa

B) C CaMOM JUIMTEIbHON pabOThI Ha KPUTUYECKOM ITyTH

T') C cCaMOil KOPOTKOH pabOThI HA KPUTHUECKOM ITyTH

42. CO0p MCXOAHBIX JAHHBIX M AHAJIN3 CYHIECTBYIOILEI0 COCTOSIHMA, CPABHUTEIbHAS OLEHKA
aJbTePHATHB OTHOCATCA K a3e...

a) KOHIIENTyaJIbHON

0) MOArOTOBKM TEXHUUYECKOTO MPEI0KEHUS

B) IPOEKTUPOBAHUS

T) pa3paboTKu

43. HanboJibliiee BJMsSIHNE HA MPOEKT OKA3bIBAIOT...

a) DKOHOMHYECKHUE U MTPABOBBIE (haKTOPHI

0) sxosornueckue GpakTopsl U HHPpACTPYKTypa

B) KYJIbTYPHO-COIIHAJIbHBIE (DAKTOPHI

I') HOJIUTUYECKHE U SKOHOMUYECKHE (aKTOPhI

44. IIporpaMma npoeKToOB — 3TO...

a) YHUKaJIbHOE MEPOIIPUSTHE, JUIIIEeecs ONpeleleHHbIA Iepruo

0) rpynna 3a1a4, BHIIOJHAEMBIX B TEUEHHUE TOAa UK Ooiiee

B) rpyIIa MpOeKTOB, 00bEIUHEHHBIX O0ILEH LIENbI0 U YCIOBUSMH BBIOJHEHUS

I') IOCJIEIOBATEIBHOCTD Pa0OT, BHITOIHIEMBIX B IIPOCKTAX

45. IlpaBHyIbHASI OCJIE0BATEIbHOCTD, ONPele IS I0IIAs ;KU3HEHHbIH LUKJI POEKTA...

a) IUTAHUPOBAHKE — OPTraHU3aLUs — YIPABICHUE — KOHTPOJIb

0) MHULIMAIMS — IJITAHUPOBAHUE — pealIn3alusl — 3aBepIICHHE

B) IJITAHUPOBAHUE — aBTOPU3ALUS PadOT — OTUYETHI

I') MHULMALUS — pealln3alus — 3aBeplIeHHe

46. 3 Bcex MOJIHBIX MyTeil KPpUTHYECKUM HA3BIBAETCSH CAMBIH. ..

a) KOPOTKHUI

0) MPOAOIKUTEITHHBIN

B) CpeIHMIA

T') I0poroit

47. IOKyMeHT, KOTOPBIH NMpe10cTaBsieT MeHeKepy NMPOoeKTa NPaBo MCN0JIb30BaTh PecypChl
OpraHM3aIuy JUIs BbINOJHEHUsI padoT, — 3TO0...

a) IUIaH YIpaBJIeHUs! IPOEKTaMH

0) ycTaB IpoeKTa

B) pacnucaHHie MpoeKTa

T') TUTaH MCTIOJIb30BaHMs PECYPCOB MTPOEKTA

48. Tlpouecc ympaBiieHMsl NPOEKTaMH, B Te4YeHHE KOTOPOr0 MAKCHMAJIbHbI PHCK H
BO3MOKHOCTh 3aMHTEPECOBAHHBIX JIMI[ BIUSATH HA Pe3yJbTaThl MPOEKTa, — 3TO...

a) IUIAaHUPOBaHHE

0) peanu3anus

B) MHUIIUMPOBAHUE

T') 3aBeplUICHHE

49. Meroa OLEHKH MNPOLEHTHOI0 PHCKA, KOTOPbIH 3aKjI04aeTcss B  aHaJM3e
Hec0AIAaHCMPOBAHHOCTH AaKTHMBOB M IAacCHMBOB 0aHKa ¢ (PMKCHPOBAHHOW M ILIaBaloLIei
NMPOLEHTHOMN CTABKOM:

a) ['Oll-ananus;

b) pacuer npoLEeHTHON MapKH;

¢) pacuet koxddurmenTa cnpaa;

d) pacuer nropauuu;

€) HeT IPaBUJIbHOTO OTBETA.

50. MuHMMA/IBbHO AoNMycTHUMOe 3HaYeHne HopmaTuBa HS (HopmaTuBa o01ueil JIMKBHAHOCTH)
YCTaHOBJICHO B pa3mepe:



a) 10%;

b) 20 %;

c) 30%;

d) 40%;

e) 50%.

51. MeTtoa ompeaeneHuss pa3Mepa W CTPYKTYpbl pecypcoB O0anka, koraa (akTuyeckas
CTOMMOCTb PeCypcoB, BJOKEHHBIX B JaHHOe HANpaBJIeHHE JesiTeIbHOCTH, PACCUYUTHIBAETCS
HA OCHOBE CpeHeill CTOMMOCTH PecypcoB, KOTOPbIMH pacmoJiaraer 0aHk, 1 00beMa aKTHBHBIX
onepaunmii, COOTBETCTBYIONIUX 3TOMY HANIPABJIEHUIO OM3Heca:

a) METOJI «OOIIETO KOTIay,;

b) MeTon «poHAUPOBAHUSY;

C) METOJI PETyJIMPOBAHUE MTPOLIEHTHOW MapKU;

d) HeT mpaBUIILHOTO OTBETA.

52. B cocraB kanuTaja 0aHKa He BXOAUT CJEIYHUIUA 3JIEMEHT, OTHOCAIIUICA K
COOCTBEHHBIM CpPeCTBAM 0aHKAa:

a) yCTaBHBIN (HOHT;

b) 106aBOYHBIN KaNKTA;

C) aMOPTH3AIHS MATEPHAIILHBIX U HEMATEPHAILHBIX aKTHBOB;

d) npuObLIb;

€) HeT PABWILHBIX OTBETOB.

53. IIb P® mo:xeT u3aaBath cieayiouye BUAbl HOPMATHBHBIX PABOBBIX AKTOB:

a) yKa3aHus;

b) nmonoxxeHus;

C) UHCTPYKIIMH;

d) Bce OTBETHI BEPHBHI.

54. Omnepanuu BJIOKeHHS] OAHKOM COOCTBEHHBIX CpPeICTB M (MJIM) CPEICTB KJIHEHTOB B
HeHHbIe OyMaru Ha OPraHu30BaAHHOM U HEOPraHU30BAHHOM OHPKEBOM PHIHKE:

a) KpEeIUTHBIE;

b) ¢pon0BEIE;

C) pacyeTHBIE;

d) rapanTuiinsle.

55. Tekymme cyeTta Ha HMS OaHKA-pPaCTOPSAUTENS CYeTa, HA3BIBAEMOro OaHKOM-
PecroHIeHTOM, B 0aHKe-KOPPeCNOH/IeHTe, OTPaxaeMble B aKTHBe 0aj1aHca MepBoOro:

a) cuera HOCTPO;

b) cuera JIOPO;

¢) cuera BOCTPO;

d) HeT mpaBUIBLHOTO OTBETA.



8. JIucT akTyaauzauuu

/ Y4EeOHBIN TOJT
B pabouyro nporpamMmy BHOCSITCS CIEAYIONTNE H3MCHCHHS:

Pabouas nporpamma paccMoTpeHa Ha 3aceJaHuH Kadeapsl

poTOoKOJ Ne oT

/ YYIEeOHBIN TOJT
B pabouyro mporpaMmmy BHOCSITCS CICIYIOIIME H3MEHCHHUS:

Pabouas nporpamMma paccMOTpeHa Ha 3aceilaHiu KadeIpbl

IPOTOKOJ Ne oT

/ y4eOHBII IO
B pabouyro nmporpaMmy BHOCSATCS CJCIYIOIINE H3MEHEHHUS:

Pabouast nporpamMMa paccMOTpeHa Ha 3ace1aHuu Kadeapbl

poTOKOJI Ne oT
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