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AHHOTauUs padoyeil NporpaMmbl Mo AUCHUINJIMHE
CoBpeMeHHbI cTPaTernyecKuii MeHeIKMEHT

Leas npenoxaBaHus IMCHUIIMHBI - GOPMUPOBAHUE Y 00YUAIOIMIMXCS KOMILJIEKCa
3HAaHUM MO0 TEOPETUYECKUM OCHOBAM COBPEMEHHOIO CTPATETMYECKOTO MEHEIXKMEHTa U
npuoOpeTeHrne TNPAKTUYECKUX HABBIKOB HCIIONIB30BAHMS METOJOB CTPATETHYECKOTO
MEHEKMEHTA NP pa3padOTKe CTPaTEruu Pa3BUTUS MPEITTPUSTHUS.

3agaun u3ydeHus

- 1aTh LEJIOCTHOE IIPEIACTABICHUE O TEOPETUYECKUX U METOAOJIOTHYECKUX OCHOBAX
CTPaTErnyeCcKoro MEHEHKMEHTA;

- U3yYUTh OCHOBHBIEC TEPMUHBI, TOHSATHUS U ITAIbl Pa3pabOTKU CTPATETHH Pa3BUTHUS
MPEAIPUATHS;

- I3Y4YUTH METOBI COBPEMEHHOI'0 CTPATETMYECKOI'0 MEHEKMEHTA;

- OBJAJECTh HABBIKAMH NPOBEJACHHS aHAJIN3a BHEIIHEW W BHYTPEHHEW CpEIbl
NPEANPUITHS C YU€TOM OCOOCHHOCTEN OTpaciiu;

- MPUOOPECTH HABBIKK Pa3pabOTKH CTPATETHH PA3BUTHS TPEATIPUSTHS.

B xone u3yuyeHusi IMCUMILIMHBI Y o0yuaronierocsi popMupyoTcs cjaeayonue KOMIneTeHnu:

VK-1 - cnoco0eH oOcCylIeCTBIATh KPUTHYECKHH aHanu3 NpOOJIEMHBIX CHUTyallMid Ha OCHOBE
CUCTEMHOTO TI0JIX0/1a, BRIPA0ATHIBATh CTPATETHUIO JCHCTBHIA,

OIIK-3 - cmnocoOeH caMOCTOATENBHO IPUHUMATh  OOOCHOBAaHHBIE  OPIraHU3ALMOHHO-
yIpaBJIeHYECKUE PEIICHHUs, OICHUBATh MX ONEPAI[MOHHYIO U OpraHU3aluOHHYI0 3()PEeKTUBHOCTS,
COLMAJIbHYIO 3HAYUMOCTh, 00€ClIeYnBaTh UX peaM3al{i0 B YCJIOBUSAX CIIOKHOW (B TOM 4MCIe
KpOCC-KYJIbTYPHON) U TUHAMUYHOMN Cpebl;

OIIK-4 - crnocobeH pyKOBOAMTH NMPOEKTHOW M HPOLIECCHOW NEATENIbHOCThIO B OpPraHU3aLUU C
HCITOJIb30BAaHNEM COBPEMEHHBIX IPAKTHUK YIPABICHUS, TUAEPCKUX 1 KOMMYHUKATHBHBIX HABBIKOB,
BBISIBJISATH M OLIEHMBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPATErMM CO3AAHUS U
Pa3BUTHSI MHHOBAIIMOHHBIX HAMpaBICHUM NESTEIbHOCTH U COOTBETCTBYIOLME UM OM3HEC-MOJIENH
OpraHu3alui;

OIIK-5 - cnocobeH 060011aTh 1 KPUTHUECKH OLIEHUBATh HAyYHBIE MCCIIE0BAaHUS B MEHEIKMEHTE
U CMEXHBIX 00J1aCTSX, BBITOJIHATH HAYYHO-UCCIIE0BATEIBCKUE TPOEKTHI;

[1K-2 - crocobeH yrpaBisTh CTPATETHYECKUMH W3MEHEHHSIMUA B JICATEIHHOCTH OpPTaHU3aIld U
o0ecreynBaTh UX peaan3almio.



1. IlepeyeHb IJIAHMPYEMBIX Ppe3yJbTaTOB OOy4YeHHMsl 1O JUCUMILIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOH MPOrpaMMBbI
1.1. Illess npenogaBaHus M CUMILIMHBI — GopMHUpOBaHHE Y 00YUYaIOLIXCA KOMILIEKCA 3HAaHUH 110
TEOPETUYECKHUM OCHOBAaM COBPEMEHHOTO CTPATETMYECKOTO MEHEIKMEHTa M TNPUOOpEeTeHHE
MPAKTUYECKUX HaBBIKOB HCIOIb30BAHUS METO/I0B CTPATETHYECKOr0 MEHEI)KMEHTA IPpHU pa3paboTke
CTPATCTUH PAa3BUTUA NPCANPUATHA U YIHIPABJICHUHN CTPATCTHUICCKUMU U3MCHCHUAMU B ACATCIIBHOCTU
OpraHH3aIiH.

1.2. 3apayu uzyvenus:

- JaTh IIEJIOCTHOE TIPEJICTABICHHE O TEOPETUYECKUX M METOJOJOTHYECKUX OCHOBAX
CTPATETUYECKOT0 MEHEPKMEHTA;

- M3YyYUTh OCHOBHBIC TEPMHHBI, IOHATHUS W OTambl pa3pabOTKU CTPATETUU PA3BUTHUS
MpEANPUSITHS;

- M3YYUTh METO/Ibl COBPEMEHHOTO CTPATETUYECKOTO MEHEKMEHTA,;

- OBJIQJICTh HABBIKAMH MPOBEJCHUS aHAIM3a BHEUTHEH M BHYTPEHHEH CPEeJbl MPEIIPUITHS C
y4eTOM OCOOCHHOCTEH OTpaciu;

- MPUOOPECTH HABBIKK Pa3pabOTKH CTPATETHUECKHX IIJIAHOB OpraHU3aIlUH.

1.3. Komnerenuuu ody4yaruierocs, (popmupyemMblie B pe3y/ibTaTe 0CBOCHUS TUCHHIINHBI
(MmonyJis)

Ne Coneprxanue HOpMUPYEMBIX KOMITETESHITHIA HNunexc
-1 KOMIIETEHII
15071
Yuusepcanbhbie(YK)
1 Crioco0eH OCyIIeCTBIATh KPUTUYECKUI aHAINU3 MPOOIEMHBIX CUTYyalul VK-1

Ha OCHOBE CHCTEMHOT'0 MOJX0/4a, BbIpadaThIBaTh CTPATErHI0 AEUCTBUN

Oo6menpodeccuonansubie (OI1K)

2 Crniocoben CaMOCTOSITEJIEHO IIPUHUMATh 000CHOBaHHbBIE OIIK-3
OpPTaHU3aIMIOHHO-YIIPABIIEHYECKUE  pEIIeHHUS, OIICHUBATh ux
ONEPALMOHHYI0 M OPraHU3alMOHHYIO0 3((GEKTUBHOCTb, COLHAIBHYIO
3HaYMMOCTb, 00€CTICUNBATh UX PEATU3AINIO B YCIOBHSX CI0KHOM (B TOM
qucie KPOocC-KYJIbTYPHOMN) U IMHAMUYHON Cpesbl

3 CrocobeH pyKOBOJIUTH MPOEKTHOM M TPOIECCHON ACSITEIHHOCTHIO B OIIK-4
OpraHM3aIlH C HUCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTHK YIPAaBICHUS,
JIUACPCKUX W KOMMYHHKATHBHBIX HABBIKOB, BLIABIIATL W OLCHUBATDH
HOBBIEC PHIHOYHBIE BOZMOKHOCTH, pa3pabaThiBaTh CTPATETUH CO3/IAaHUS U
PasBUTHA MHHOBAIIMOHHBIX HaHpaBJ’IeHI/Iﬁ ACATCIIbHOCTHU )51
COOTBETCTBYIOIIME UM OU3HEC-MOIETTH OpTraHu3alui

4 CrniocobeH 00001aTh U KPUTUYECKH OLIEHUBATh HayYHbIE HCCIIEOBAHUS OIIK-5
B MEHEIKMEHTE M CMEXHBIX O0JlacTAX, BBIIOJHATh HAy4HO-
HCCIIEIOBATEIbCKUE TPOEKTHI

[Tpodeccuonanpueie (I11K)

5 Cnocoben YHOpaBJIATb CTPATCTUICCKUMU U3MCHCHUSAMU B NCATCIIBHOCTU I1K-2
oprannsalvi 1 o0ecreynBaTh UX pcainsanuro.

B pe3ynbrare ocBOEHUS NUCHUIUIMHBI 00YUYaIOUIUICS TOJIKEH:
3HAMb:
- IPUHIIMIIBI ¥ 3Talbl pa3paboTKU CTpaTeruy OpraHu3aliuiy;
- KJIaCCU()MKALIMIO CTPATETHil OpraHu3alui, UX CyIHOCTb,
- COBPEMEHHBIE METO/IbI CTPATETNYECKOIO0 MEHEPKMEHTA;



- OCHOBHBIC IIOHATHUA U DJIEMEHTHI IPOLECCa CTPATETUYECKOIO YIIPABICHUS;

- KOJIMYECTBCHHBIE Y KaUYECTBEHHBIE METOJbl CTPATETMYECKOIO aHAJIM3a BHEIIHEH U BHYTPEHHEH
Cpenbl.

- METOJUKH IPOBEJICHUS HAYyYHBIX UCCIIEIOBAHUN B CTPATErHYECKOM MEHE)KMEHTE.

ymemo.

- IPOBOAMTH AHAJIM3 BHELIHEN U BHYTPEHHEU Cpe/ibl OPraHU3allH;

- IPUMEHATH COBPEMEHHBIE METO/IbI CTPATETUYECKOI0 MEHEIPKMEHTA;

- CTaBUTH 3aJ1a4M U pa3padaThIBaTh MPOrpaMMy HCCIeIOBaHHS, HHTEPIPETUPOBATH MOJTYYCHHBIC
pEe3yJbTaThl, UCIOJIB30BaTh 3TH PE3YJIbTAThI IPU Pa3pabOTKEe CTPATErMU OPraHU3ALUY,

- pa3pabaThIBaTh CTPATETUU CO3JAaHUS U PA3BUTUSI MHHOBAIIMOHHBIX HAIIPABJICHUHN JEATEIBHOCTH
COOTBETCTBYIOLME UM OU3HEC-MOJIENIU OpraHu3aluii;

- 000011aTh U KPUTUYECKU OLIEHUBATh HAYYHBIE HCCIIEJOBAHUS B CTPATETUIECKOM MEHEKMEHTE U
CMEXKHBIX 00J1aCTAX, BBIIOIHATh HAYYHO-UCCIIE0BATEIIbCKUE IPOEKTHI

énaoemn.

- HaBBIKaMU IPUMEHCHUS HHCTPYMEHTAPHS CTPATETHUECKOTO MEHEDKMEHTA,
- METOJUKOM pa3pabdOTKH CTPATEruy OPraHu3allnu;

- COBPEMEHHBIMH METOaMH CTPATETUIECKOT0 MEHEPKMEHTA.

2. MecTo TMCUMILIMHBI B CTPYKTYPe 00pa30BaTe/IbHOI MPOrpaMMbI
2.1. IlepeyeHb AUCUMILIIMH, OCBOEHHME KOTOPBIX O0YyYAIONIMMUCH HEO0XOAUMO JIs
HU3yUYeHUsl JAHHOMH TMCUMILIUHBI:
MoaenupoBaHue U METO/Ibl UCCIICIOBAHUI B MECHEPKMEHTE.
Teopust opranu3any U OpraHU3alMOHHOE TTOBEACHHE.
2.2. IlepeyeHb AMCUMIUIMH, HW3y4YeHHE KOTOPBIX 0a3MpyeTcsi HAa MaTepuaje JaHHOMN
JAMCIMILIMHBI ;
VYrpaBiaeHue pucKaMu IPOCKTOB.
praBJ'IeHI/Ie OpFaHI/ISaHI/IOHHI)IM paSBI/ITI/IeM U NIBMCHCHHUAMU B OpFaHI/IBaHI/II/I.
VYrnpasneHue pecypcaMu MpOeKTa.

3. CTpykTypa u coepxaHue IMCHHUIIINHBI:

OO6m1ast TpyA0€MKOCTh JUCIUIUIMHBL: 3a4€THBIC €IUHUIIBI — O
4achl — 180
3.1. O0beM JMCHUIIMHBI M BH/IbI Y4eOHOH padoThI
B tom uncne
Bcero Hroro Kont
Cemectp KOHTAaKTH CPC P 1 Sxsamen
JacoB OJIb
bI€ Yachbl Tlex Tp u3 AK
2 180 44 20 20 2 2 109 27 +
HUTOT'O 180 44 20 20 2 2 109 27 +




3.1.1. O6neM 4acoB M 324€THLIX eIUHHUI 10 JUCHUILIHHE

HauveHOBaHMe pasziena Bcero | @opmupyemsie | AyauropHbie B TOM YHCJIE CPC
(MoyI1sT) 4acoB KOMIICTCHIINU 3aHATHS
HauMeHOBaHHE TEMBI JIEKIHMA | TIPAKTHIE
JIMCLUILTAHBL Ckne
1 2 3 4 5 6 7
Tema 1. Mecto u poiib VK-1, OIIK-4,
CTPaTErMuecKoro MEHEIKMEHTa OIIK-5, TIK-2
B YNIPaBJICHUU IPOEKTAMU 12 2 2 0 10
Tema 2. ®opMupoBaHHe MUCCHU OIIK-3, OIIK-
U 1iesiell OpraHu3aiuu 14 4, TIK-2 4 2 2 10
Tema 3. CoBpeMeHHBIH VK-1, OIIK-3,
CTpaTerHUeCKUil aHaIN3 OIIK-4, OIIK-
BHEIITHEH W BHYTPEHHEH CpeIbI 5, IIK-2
OpraHu3aIui 20 10 4 6 10
Tema 4. AHanmM3 KOHKYPEHTHOTO VK-1, OIIK-3,
IpeuMyIiecTBa 14 OIIK-5, T1K-2 4 2 2 10
Tema 5. Amnanuz VK-1, OIIK-3,
CTPaTEerMuecKoro  IMOJOKEHHS OIIK-4, OIIK-
TPEAIPUATHS u BEIOOD 5, IIK-2
CTPATErHH 14 4 2 2 10
Tewma 6. PazpaboTtka cTpareruu u OIIK-3, OIIK-
CTPaTETHIECKOTO IUTaHa 4, TIK-2
Pa3BUTHS OPTaHHU3AIIHI 24 4 2 2 20
Tema 7. MeTtonabl OIIK-3, OIIK-
CTPATEruYeCcKoro 4, IIK-2
MIPOTHO3UPOBAHUS u
TUTAHUPOBAHHMS 28 6 2 4 22
Tema 8. Onenka OI1K-3, OIIK-
3(h(HEeKTUBHOCTH CTpaTeTUH 4, OIIK-5,
OPTaHU3aIMH U CTPaTerHIECKUH [K-2
KOHTPOJIb 11 4 2 2 7
Tema 9. TexHOIOTUs TPUHATHS VK-1, OIIK-3,
CTpaTernuecKux OIIK-4, OIIK-
YIPaBIEHYECKUX PEIICHUN 12 5, [IK-2 2 2 0 10
nu3 2
AK 2
KonTpons 27
Bcero wacos 180 40 20 20 109

3.1.2. HammeHOBaHHMEe TeM, MX coOJep:KaHUe, 00beM B 4Yacax JIEKIHOHHBIX 3aHATHH (1O

ceMecTpam)

Howmep Konugects
HaumeHnoBaHue TeMsl OCHOBHOE cOfiepKaHUE TEMBI

TEMBI 0 4acoB

1 2 3 4

1 Tema 1. Mecto u Ponb 1 MecTO cTpaTernueckoro aHaau3a B CUCTEME YIPaBICHUS.
ponb Crparerndyeckuii MEHEIKMEHT Kak CUCTeMa U IpoLecc
CTPATEruueCcKoro ynpasiieHusl. Buzabl cTpaTerudyeckoro ynpaBlI€HHUs U BHELIHSA 5
MEHEI)KMEHTA B cpella OpraHUu3aLMH.
YIIPaBJIECHUU CopneprkaHHe U CTPYKTypa CTPaTETHIECKOTO YIPABICHUS.
MPOEKTaMu Koukypennus B OuzHece.

2 Tema 2. [onsarue muccun. @akTops! BEIpaboTKH Muccun. PopMHUpOBaHUE
dopmupoBaHue muccuu. Llenu opranuzanuu, noHsTHe U ux Buibl. Hanpasnenus 2




MHCCHH H IeJIeH

ycraHoBnenusi nenei. Mepapxus neneid. TpeGoBaHust K LENsM.

OpraHu3aIuu @azpl  ycraHoBnenus neneil. Jlepeso 1uenedl.  CrocoOsbl
ycTaHoBlIeHUs  Leneil. @DopMbl  NPUHATHA  PELICHUH IO

YCTaHOBJICHUIO LieJIeH
3 Tema 3. IIpoBeneHue aHanu3a BHyTpEHHEW M BHEIIHEH cpelbl. AHAIU3
CoBpeMeHHbIH MaKpOOKpPY>KEHHsI, KOMIIOHEHTBl MAaKpOOKPYXEHHsA. AHanu3
CTPAaTEeru4eCcKui HETNOCPEJCTBEHHOI'O OKpY>KeHMs. AHanu3 BHYTpEHHEH cpensl

AHaJIU3 BHEIIHEN U
BHYTpPEHHEHN cpeabl

opranm3anun. Cpes3sl BHyTpeHHeW cpenbl. CuibHBIE W cialble
CTOPOHBI OpraHW3allMd. AHAlW3 OPraHH3ALMOHHOH KYJIbTYPHI.

OpraHU3aIIH Metonpl anammsza cpensl: SWOT-auanus, PEST-ananuz, SNV- 4
ananuz. CocraBneHne NpoQuias cpenbl. AHAIN3 CHIBHBIX U
cnabbIX CTOpPOH opraHm3anuu. OOpMHpPOBaHHE ONTHMAIBHOTO
mopTdens OpraHM3allMd Ha OCHOBE MAaTpUIBl boCcTOHCKOM
KOHCYJBTaIlMIOHHOMN IPyHIIBL.

4 Tema 4. Ananu3 Crpareruu mnuaepcTBa B HHU3KUX H3AEPIKKaX, CTpaTeruu
KOHKYPEHTHOI'O muddepeHnmanyy U crpareru Gokycuposanus. [IpenmyiecTBo
IpeuMyIiecTBa 3a cuer AuddepeHnmanu. MeToapl KOHKYPEHTHOTO aHallu3a. 5

Knaccudukanms crtparernii koHKypeHuuu. OOLMe cTpareruu
KOHKypeHIuu. CrTparerus mo CTagusM KU3HEHHOI'O IIMKJIa
OpraHU3aIHH.

5 Tema 5. Ananm3 CyIIHOCTh U YPOBHU CTpaTeruu OpraHu3aluu. TUIbl cTpaTerui
CTPaTErnIecKoro pasButust OmsHeca. HacrtymarenpHple ¥ OOOPOHUTEIBHBIC
TIOJIO>KCHHUS crparerun. OmnpeneneHue CTpaTeruy OpraHM3aluu. Brrdop 2
MPEANPUATHS U CTpaTeTuy OpPraHU3alUi C IIOMOILIbI0O MaTpPHIBl TOMIICOHA —

BBIOOp CTpaTeruu Crpuxnanna. OneHka BEIOpaHHOM CTPAaTETHH.

6 Tema 6. PazpaboTka | MeTOmONOTHS HCCIEAOBAHUS OpraHH3allMM U pa3paboTKu
CTpaTeruu u crparerun. KioueBble ¢aktopel ycmexa. Crnenuduka pblHKa
CTpPAaTEruuecKoro Poccun. CocraB u cofepkaHue pa3/ielioB CTPaTErHYECKOT0 IIaHa. 2
T1aHa Pa3BUTHS Pa3paboTka cTpaTernuecKkoro miaHa.

OpraHu3aIyu

7 Tema 7. Metonst dakrorpadguyeckue W OSKCHEPTHbIE METOJbI CTPATErHYECKOTO
CTPaTETHUECcKOro MIPOTHO3UPOBAHUS u TUTAHUPOBAHUS. OKOHOMUKO- 5
MPOTHO3UPOBAHUSA U | MaTeMaTHYECKUE METObI IPOTHOZUPOBAHMUS.

TUTAHUPOBAHUS

8 Tema 8. Onenka MeTtonuka OIEHKH 3(GEKTUBHOCTH CTPATETHH OPTaHU3AIHH.
3¢ pexTuBHOCTH Crparerndyeckuii  KOHTPOJb, €ro  J3Tambl. Y CTaHOBJIECHHE
cTpaTeruu MoKazaTeled  OIEHKM peanu3aluu crpareruu. lloHatue u 2
OpTaHM3aIy U (YHKIMM CTpaTerm4eckoro KOHTposmmHra. CTpaTterndeckuil u
CTpaTeruuecKui TaKTUYECKUI KOHTPOJUINHT, UX XapAKTEPUCTUKH.

KOHTPOJITb

9 Tema 8. TexHonorus Mopenu cTpaTeruueckux ynpapiieHdeckux pemeHui. [Tpunsrue 2
PUHATHUSA CTpaTeTHUECKUX pPEHIeHHH B  YCIOBUSAX  ONpPENENEeHHOCTH.
CTpaTeTHIECKUX [IpuHATHE CTpaTerHYecKUX pEIIeHHH B YCIOBHSIX pPHCKA.
YIPaBIEHYECKUX [Ipunsatue CTPaTernIeCKUX perieHui B YCIOBHAX
pelieHui HEONPENEIEHHOCTH.

HUroro 20

3.1.3. HaumeHoBaHue

TEM (BOl'[pOCOB), BbIICJIEHHBIX JisI CAMOCTOAATEJIbHOM paﬁDTbI

00y4YarIHXCs
Ne | HaumeHOBaHUE Te€MBI O0bemM B
OCHOBHOE CcOzIepKaHUE TeMEHI (BoIpoca)
TeM (Bompoca) yacax
1 Mecto u ponb CymHOCTh CTpPAaTEerMYecKoro MeHeMKkMeHTa. (OCHOBHBIE MOHATHS
CTPaTETHYECKOTO CTpaTeTHuecKoro MeHeKMeHTa. CoCTaBIAIONINE CTPATETHIECKOTO
MEHEDKMEHTa B yrnpaBieHus. MakpomoACHCTeMBl OpraHu3alui. 3apyOeKHbIE TEOPUH
yIpaBIeHUN CTPATETHYECKOTO MEHEHKMEHTA.
MPOEKTAMU. 10
2 ®dopmHpOoBaHUE [MonsTHs BUAEHWS W MHCCHUHM OpraHW3allid, UX OCHOBHBIE OTIIHYHS.
MHCCHH U LeNIeH dopmupoBaHue 1Nl W KPUTEPHUEB CTPATETMYECKOrO aHalM3a.
opraHusaluu [paBuo SMART. PamxupoBanue npo0JieM yrpaBieHus.. 10




CoBpeMeHHbIH
CTpaTeruuecKuii
aHau3 BHEIIHEH U
BHYTpEHHEHN cpebl

HGHI/I M JTaIlbl aHajau3a BHCIIHEH CpCAabl. HcTounuku I/IH(l)OpMaHI/II/I,
HCHOHL3yIOHIeﬁCH B aHalM3¢ BHEIIHEH CpeAabl. MCTOHLI aHalJiu3a
BHEIITHEH CpCabl. OHeHKa pI)IHO‘{HOfI Cpeanbl. Texnonoruu
MapKETHHI'OBBIX HUCCJICIOBaHUM. CTpaTeFI/II/I MapKeTHHFOBOﬁ

IIperMyIecTBa

TectupoBanme. AHaIM3 CUTYyaluH, KeHc.

OpraHu3aIyu JeSITeIbHOCTU. AHAINU3 CTEHKXOJIIEPOB.
Lenu u aTansl aHanu3a BHyTpeHHEH cpepbl. Mcrounnku nHdpopmannu o
BHYTpPEHHEH cpelie. AHAJIU3 CTpaTernuecKuX rnokasaresueil. BolsiBnenue
CHIBHBIX M CJIA0BIX CTOPOH. AHAIM3 PECYpCOB M KOMIICTEHIIHI
komnaHuu. ComnpspkeHHe JIOTUCTHIECKOH W MapKETHHTOBON CTpaTernit
TIPEATIPUATHA.
AHamm3  DKOHOMHYECKOTO TOJNOKEHHs B OTpaciud. AHamu3
KOHKYPEHTHBIX  cui.  DakTopel,  HM3MEHSIONIME  CTPYKTYpY
KOHKYpeHTHBIX cumi1. OuneHka cuibl (c7a00CTH) KOHKYpPEHTHBIX
MO3UIMHA. AHAIIN3 ¥ KJIacCU(UKALUS LieJIe U CTpaTeruii KOHKYPEHTOB.
BrisBnenue kiroueBbix GakTopoB ycnexa. OneHKa MpUBIeKaTeIbHOCTH
OTpAacCJIH. 10
4 Amnanus IIpupona ¥ UCTOUHUKU KOHKYPEHTHOTO IpeuMylecTsa. Jiunepcrso mno
KOHKYPEHTHOI'O nsnepxkkam. [IpenmymiectBo 3a cyer muddepeHunanmu. MeToms
IpeuMyIiecTBa KOHKYypeHTHOTro aHanmu3a. Kiaccugukauus cTparteruii KOHKypEHLHH.
OOmmue crpaterny KOHKypeHIHH. CTpaTerus Mo CTaAnusIM KU3HEHHOTO
[UKJIA OPTaHHU3AIIHH. 10
5 Ananms CyIIHOCTh U YPOBHU CTPATE€rHy OpraHU3aliy. ba3oBble KOHKYPEHTHBIE
CTPaTErnIecKoro crpareruu. Tumsl cTpareruii passutusi OusHeca. HactymatenbHble n
TIOJIO>KCHHUS obopoHnTENbHBIE cTpaTerud. OIpeneneHne CTpaTerul OpraHU3alUH.
HpEeATPUATHS n | Beibop crparernm opraHuzanuy ¢ MOMOIIBI0 Marpuibl TomIicoHa —
BBIOOD CTpaTeruu Crpuxnanna. OueHka BEIOpaHHOM CTpAaTeru. 10
6 PazpaboTtka MeTomonorust UCCIe0BaHUs OpraHM3allMi U pa3pabOTKU CTpaTeruu.
CTpaTeruu n | Kirouessle dakropsl ycnexa. Crnenuduka peinka Poccuu. Cocra u
CTPaTETHUECKOro CoJIepKaHUE pa3elioB CTPATETHUECKOro MIaHa OpraHu3aluu.
I1aHa pa3BUTHS
IPEANpUSITHS 20
7 Metonst dakrorpaguyeckue M  OKCIEPTHbIE METOJBl  CTPATErH4ecKOro
CTPaTETHUECKOro MIPOTHO3UPOBAHUA U IUIAHUPOBAHMA. IJKOHOMHUKO-MaTeMaTH4ecKHe
MPOTHO3UPOBAHUA W | METOJbI TPOTHOZUPOBAHUSL.
TUTAHUPOBAHHS 22
8 Onenka Cucrema  mokazaresnieii  OuUeHKM  3(QEKTHBHOCTH  CTpaTEeTHH
3¢ pexTuBHOCTH opraunzanuu. CTpaTern4ecKuii KOHTPOJIb, €ro 3Tamnbl. Y CTAaHOBJICHHE
cTpaTeruu TIOKa3aTesiel, 0 KOTOPHIM IPOBOJUTCS OLICHKA PeaTi3alui CTPaTerui.
OpTaHM3aIN n | ITonsTue u GbyHKIMH CTPaTEern4eckoro KOHTPOJUINHTA.
CTpaTerunuecKui Crparern4eckuii ¥ TaKTHIECKUI KOHTPOJIIMHT, UX XapAKTEePUCTUKH.
KOHTPOJIb 7
9 TexHomnorus MeTonpl aHanmM3a W OLEHKH CTPAaTeTMYEeCKHX  ajbTepHATHUB.
TPUHSTHS Benumapkunr. MeTozs! pa3paboTKH CTPATErHUECKUX PEIICHUH.
CTpaTeTHYECKUX
YIPaBIEHYECKUX
pemeHui 10
HUroro 109
3.1.4. IlpakTHyecKkue 3aHATHSI, HX COJepKaHHe U 00beM B yacax (1Mo ceMecTpam)
Ne HaumeHnoBaHue TeMsl O0beMm B
OCHOBHOE CcOzIepKaHUE TeMEHI (BoIpoca)
TeM (Bompoca) Jacax
2 dopmupoBaHUE MUCCUU U Bompocs! aist pazbopa Ha MPAaKTHYECKHUX 3aHATHAX 10 TEME.
Lesel opraHu3anuu TectupoBanue. AHanU3 CUTyaluH, KeNcC. 2
3 CoBpeMeHHBIH Bompocs! gt pazbopa Ha MPaKTHYECKHUX 3aHATHAX 10 TEME.
CTpaTernvecKuii anamms Anamu3  cutyauuu, keiic. IlpoBemenne SWOT-ananm3za
BHEIIHEHN U BHYTPEHHEN opranm3anuy. Pemenme 3amaun 1m0  (HOPMHUPOBAHHIO 6
Cpe.IBsl OpraHu3aiy ONTUMAJIFHOTO TOPTQENs OpraHu3alil Ha OCHOBE MAaTpPHIIBI
BocTOHCKON KOHCYJIbTAlIMOHHOM IPYIIIBL.
4 Amnanus KOHKypeHTHOro | Bompochr ast pa3bopa Ha HMpaKTHUECKUX 3aHATHAX IO TEME. )




5 Amnanmz cTparerndeckoro | Bompocs! s pazbopa Ha IPaKTUYECKHUX 3aHATHAX MO TEME.
NOJIOKEHHsT npearnpusitus W | TecTupoBaHue. AHAIN3 CUTYalnH, Keiic. 2
BBIOOp CTpaTeruu

6 Paszpabotka  crpareruu  u | Bompocsl s pazbopa Ha MPaKTUUECKHUX 3aHATHAX MO TEME.
CTpPaTEerun4eckoro wianHa | TectupoBanue. AHann3 CUTyanuu, Keuc. 2
Pa3BUTHSI IPEATIPUATHS Pacuér noka3zateneii crpaTeruyeckoro riaHa

HedTerazo100bIBaOLIeH OpraHu3alyy.

7 Mertopt cTparerndeckoro | PerieHue 3a1a4 1o MporHo3UpOBaHUIO CEOECTOMMOCTH
MIPOTHO3MPOBAHNUS u | moObrde He(hTH Ha OCHOBE TPEHIOBOTO IMPOTHO3UPOBAHUS H 4
IUIAHUPOBAHUS 9KOHOMHKO-MAaTEMaTHIECKOT0 MOACIHPOBAHUSL.

8 Tema 8. Omnenka | Pacuér mokaszareneit 3()()eKTHUBHOCTH peaNn3alliil CTPATEerHH
3¢ (GEeKTHBHOCTH  CTPATeTHH | OpraHW3anuu. TecTHpoBaHUE. AHAJU3 CUTYyalllH, KEeHc. 2
OpTaHH3aIiA u
CTpaTEernuecKuil KOHTPOJIb

Hroro 20

3.6. HHTepakTHBHBbIe 00pa3oBaTe/ibHbIe TEXHOJIOIHH, MCIOJIb3yeMble MPH TNPOBeIeHUH
JeOHBIX 3aHATHN

Buj zansatui

Cemec (exrumy, dopmupyemas Komnugectro
Tema WNHurepakTus
TP MpaKTHIECKHE, KOMIICTEHITHS 4acoB
J1a00paTOPHEIL)
2 Jlexun Tewma 1. Mecto u poib VK-1, OIIK-4, | duckyccus mo 2
CTPATErMueCcKOro OIIK-5, [IK-2 | Teme.
MEHEDKMEHTA B
YIpaBICHUH MPOSKTAMH
2 Jlexun Tema 8. TexHomorus VK-1, IIK-2, Huckyccus mo 2
MPUHSTHS CTPATETUIECKUX OIIK-3, OIIK- | Teme.
YIPABJIEHYECKUX PELIECHUI 4, OIIK-5.
2 [IpaxTryeckue Tema 3. CoBpeMeHHBII VYK-1, OIIK-3, | Meron maibix 2
CTPATEru4eCcKui aHaIu3 OIIK-4, OTIK- | rpynm. Y4eOHble
BHEUIHWI U BHyTPEHHEN 5, [IK-2 JIUCKYCCHH.
Cpezbl OpraHu3aliu Pewenue 3anay B
MaJIbIX TPYIIIax B
YCIIOBUSAX
B3aUMHOMU
KOHKYPCHIIUH.
AHanu3 cuTyauuu
(xeiic).
2 [pakTraeckue Tema 6. Pa3zpabotka OIIK-3, OIIK- | MeTtox maibIx 2
CTpaTeruu U 4, IIK-2 rpymi. Yd4eOHbIe
CTpaTernvecKkoro IjaHa JICKYCCHH.
Pa3BUTHS IPEAIPUITHS Pewenne 3anay B
MaJIbIX TPYIIIax B
YCIIOBUSAX
B3aUMHOM
KOHKYPCHIIUH.
AHaM3 CUTyauu
(keiic).
2 [IpakTuueckue Tema 7. MeTtopl OIIK-3, OIIK- | MeToxa Manabix 4
CTPaTEruuecKoro 4, TIK-2 rpyni.. Pemenue
MIPOTHO3UPOBAHUS U 3a/a4 B MaJIbIxX
TUTAHUPOBAHHS rpyImax B
YCIIOBHAX
B3aMMHOMU
KOHKYPCHIIUH.
HUTOI'O 12




4. TIlepeyeHb Y4eOHO-METOAMYECKOT0 oOecredyeHusl JIsl

CaAaMOCTOSITEJIbHOH  PadoThI

00y4YalIUXCcsi MO JAUCIHHUIJIMHE, OCHOBHOW M JONOJHUTEIbHOH Y4eOHON JUTEpPaTyphl,
HEe00X0AMMO 1JISl OCBOCHUS JUCIHUIIIMHBI

4.1. OcHOBHAasl M JONOJHUTEIbHAA JJUTEPATYpPA

Bun T'on Kon-Bo
Ne n-ni ABTOp Y HAUMEHOBAHUE
mocoous W3IaHUS 3K3. B OMOIMOTEKE
OcHOBHasI TUTEpaTypa:
OJI-1| Bacosckuii JI. E. CoBpeMeHHBII CTpaTernyeCKuii aHaIn3: v 2019 r. | https://znanium.com/
Vuebnuk / JI.LE. Bacosckuii. - M.: HUL] UH®PA-M, 2019. - catalog/product/1002
256 c. 356
OJI-2| T'ycekos, 0. B. CtpaTernyeckuii MEHEIKMEHT : yUeOHHK / Y 2022 https://znanium.com/
10.B. I'ycekos, T.B. I'ycekoBa. — Mocksa : UHOPA-M, catalog/product/1095
2022. — 271 c. 689
OJI-3| ®omuues, A. H. Crparernyeckuii MEHEKMEHT : yUEOHHK Y 2020 https://znanium.com/
1uisi By30B / A. H. ®omuues. - 2-e u3n. — Mocksa : catalog/product/1093
W3znarenbcko-Topropas koprnopauus «Jlamkos u K°», 2020. 665
- 466 c.
JlonoyiHUTENIbHAS IUTEpaTypa
JJI-1| Tomncon A.A., Crpukinenn A.Jx. Crparernyeckuii v 2017 r. |http://znanium.com/ca
MEHEDKMEHT. VICKyccTBO — pa3pabOTKM W peanu3aniu talog/product/102891
ctpateruu: YueOHuk s By3oB / Ilep. ¢ anri. mox pex. JLI. 8
3aiieBa, M.U. CoxomoBoii. — M. : banku u Oupxu,
KOHUTH, 2017. - 576 c.
JUI-2| WnrencuBnsiii kypc MBA : yuebHoe mocobue / nox pea. B. YII 2020  |https://znanium.com/c
K. ®anbimana, 3.H. Kpeutateix. — Mocksa : UTHOPA-M, atalog/product/10424
2020. — 544 c. 78
JJI-3| XKuneuora O. H. Crparernueckuii MapKETHHT IS vy 2019 r. https://znanium.com/
MarucTpoB: Yuebnuk / [Tox obmr.pen. O.H. XXunsrosoii - catalog/product/1016
M.: By3osckuii yueounk, HUIT MHOPA-M, 2019. — 316 c. 616
IJI-4| Ilnenkuaa B. B. Meroasl NPHHATHS —YIPaBICHUYECKUX v 2017 r. |http://elib.tyuiu.ru/wp
peuienwuii: yueonuk / B. B. [Tnenkuna, 1. B. Ocunosckas, O. E
B. JlenxoBa. — Tromens: TUY, 2017. — 266 c. content/uploads/data/
2017/06/20/16560.pdf
JUI-5| PoguonoBa B.H. Crpartermueckuii MeHEDKMEHT : yue0. Y11 2020 r. | URL: https://zna-
noco6wue / B.H. Poguonosa. — 3-€ u3., McHp. u nepepad. — nium.com/cata-
M. : PUOP : UHOPA-M, 2020. — 106 c. log/product/1052210
JIJI-6| Mapkosa B. JI. Crparerndyeckuii MEHEPKMEHT: IOHSATHSI, Hp. 2019 .
KOHIICTIIINH, WHCTPYMEHTHI MPHHSITHS PEIICHHH : CIIPaBOY. https://znanium.com/
nocob6ue / B.J]. Mapkosa, C.A. Ky3uenoa. — M. : UHOPA- catalog/product/1003
M, 2019. — 320 c. 258
JJI-7| Ucromuna E. B. CrpaTermdeckuii MEHEIKMEHT : y4eOHOE yiI 2017 38
mocobue / Enena Bnanumuposna McromuHa. - YxTta : U3n-Bo http://lib.ugtu.net/bo
YXTHHCKOTO rOCYJapCTBEHHOTO TEXHHUYECKOTO ok/27991/
yHuBepcurera, 2017. - 238 c.
4.2. MeToanueckue nocoousi M yKasaHusi
NoNe Tlon u3nanust Kon-Bo
HaumenoBanue
-1 (cocraga) 9K3.
1 CamaroBa,  T.b. CoBpeMeHHBIIi  cTpaTermiyeckuil  aHanm3 2013 http://lib.u
Meroanueckue ykazanus / T.b. Camarosa. - Yxta : U31-B0 YXTHHCKOTO gtu.net/boo
roCyIapCTBEHHOTO TEXHUYECKOro yHuBepcureta, 2013. - 24 ¢. k/16412

5. lIporpammHuoe obecnieuenne 1 MHTepHET-pecypcebl

5.1. Ilepeuenb pecypcoB HH(OPMAIMOHHO-TEJEKOMMYHMKAUMOHHOI ceTtu ''UHTepHer'",
HEe00XOIMMBIX /151 OCBOCHHS TUCHUIINHBI



http://znanium.com/catalog.php?item=booksearch&code=%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7#none
https://znanium.com/catalog/product/1002356
https://znanium.com/catalog/product/1002356
https://znanium.com/catalog/product/1002356
http://znanium.com/catalog/product/1028918
http://znanium.com/catalog/product/1028918
http://znanium.com/catalog/product/1028918
http://znanium.com/catalog.php?item=booksearch&code=%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7%20%20%D0%A0%D0%BE%D0%B1%D0%B5%D1%80%D1%82%20%D0%93%D1%80%D0%B0%D0%BD%D1%82#none
https://znanium.com/catalog/product/1016616
https://znanium.com/catalog/product/1016616
https://znanium.com/catalog/product/1016616
http://elib.tyuiu.ru/wp-content/uploads/data/2017/06/20/16560.pdf
http://elib.tyuiu.ru/wp-content/uploads/data/2017/06/20/16560.pdf
http://elib.tyuiu.ru/wp-content/uploads/data/2017/06/20/16560.pdf
http://elib.tyuiu.ru/wp-content/uploads/data/2017/06/20/16560.pdf
https://znanium.com/catalog/product/1052210
https://znanium.com/catalog/product/1052210
https://znanium.com/catalog/product/1052210
https://znanium.com/catalog.php?item=author&code=11555
https://znanium.com/catalog/product/1003258
https://znanium.com/catalog/product/1003258
https://znanium.com/catalog/product/1003258
http://lib.ugtu.net/book/27991/
http://lib.ugtu.net/book/27991/
http://lib.ugtu.net/book/16412
http://lib.ugtu.net/book/16412
http://lib.ugtu.net/book/16412

Ne Hurepuer-pecype XapakTepucTHkKa

1 | http://www.aup.ru AMUHECTpaTHBHO- YTIpaBieHueckuii  Iloptan, OCHOBOM  KOTOPOTO
SABIISICTCA OecIIaTHas 3JICKTPOHHAS OMOIHMOTEKA TI0 BOTIPOCaM SKOHOMUKH,
(MHAHCOB, MEHEIKMEHTAa M MAapKeTHHra Ha NpeAnpustud. Comepk uT
myOnuKanuy M y4eOHO-MeTOIMYecKhe MOoCcoOms, (GOpyMBI U IOJIC3HBIC
CCBUIKH.

2 | http://www.econline.hl.ru Economicsonline — xommekrmmst  cceuiok  Ha  pecypcst  WWW,
MPEIOCTABIISIONNE SKOHOMHUYECKYI0O U (HHAHCOBYIO HH(pOPMAIHIO
OecILUIaTHO B peKUME omnaiiH. Cait COACPIKUT CCBUIKM Ha Jy4YIlIue
9KOHOMHYCCKHUE PECYypPChbl, HOBOCTH, I/IH(I)OpMaHI/I}O 0 PKOHOMHMYECKOMH
TCOpUU, (bPIHaHCS.M, CTaTUCTHUKC, apXHBbI HAYYHBIX pa60T 110 DdKOHOMHKE U

1. 1.

3 | http://feconomicus.ru Economicus.Ru — mpoekr WHcruryta «OKxoHOMHueckas IlIkomay.
[IpemocTaBisieT KAa4eCTBEHHYI0 HHPOPMAIHUIO [0 CAMOMY IIHPOKOMY
CIIEKTPY SKOHOMUYECKUX JUCIHUIUIMH. PabOThl U3BECTHBIX 3KOHOMHCTOB,
Ipo)eCCHOHANBHBIN ~ KaTaJor SKOHOMHYECKHX pecypcoB HHTepHeT,
KOH(pEPEHINH, Y4eOHO-METOAMYECKHE MaTepHalbl [0 3KOHOMHKE,
noA0OpKa  CIOBaped, SHIMKIONENWH, CIPABOYHHKOB IO  CaMbBIM
Pa3sHOOOPa3HBIM 00IACTSIM SKOHOMHKH.

4 http://ecsocman.edu.ru DKOHOMHKA, Coumonorus, MenexkMenT - (benepanbHbIi
00pa3oBaTeNbHBIA MOPTAN, HEKOMMEPYECKH mpoekT. Bce pecypcs
HAaxXOJATCS B OTKPBHITOM joctyme. Llenb mopransa — BBIPAOOTKAa HOBBIX
CTaH/JapTOB  oOpraHuM3aMuu ¥ uH(popManMoHHOTO  obecrieueHHs
00pa30BaTEeIBLHOIO MpoIIecca.

5 | http://e- CaiiT COIepKUT JIICKTPOHHBIC TyOIHKAIMK (KHUTH, CTaThU) 110 BOTIPOCAM
management.newmail.ru 9KOHOMHKH, MEHEJDKMEHTa M MapKETHHIa Ha MPEANPUSITHH.
6 | http://www.economica.ru Caiit Economica.Ru 6but co3maH [uisl MPOBEICHHS DPAa3iHYHBIX HIP U

COPEBHOBAaHUN MEXJy UIPOKaMU B OJKOHOMMYeckue urpsl. Ilopran
00bEAMHICT HMWTAIMOHHBIC  HWIPOBBIE  MOJEIM  3KOHOMHYECKOH
HaNpaBJICHHOCTH.

Caiit «KoprmopatiBHbIi MeHeKMEHT». Pexxum noctymna: www.cfin.ru/management/strateqy
«PowerBranding» - odpa3oBarenbHbIi mpoekT. Pexxum goctyma:_http://powerbranding.ru
Caiit «llentp ynpasnenus ¢punancamu». Pexxum nocryna:_https://center-yf.ru

Caiit «CTparernueckoe yrpaBieHUE U IJIaHUpOBaHuey. Pexxum nocryna:
http://www.stplan.ru/.

5. Caiit komnanuu PuK (Pesynbrar u kadectBo). Pexxum nocryna:_https://rik-company.ru/
6. Xypnan Ctpaternueckuii MeHeKMEHT. Pexxum noctyna:
https.//www.grebennikoff.ru/product/36/

7. busnec-cioBapb. Pexxum noctyma: Www.businessvoc.ru.

8. Xypuan «Puck-meHnemxmMeHT». Pexxum qoctyma: WWW.riskm.ru - -,

11 JKypnan «OuHaHCOBBII qupekTopy». Pexxum moctyma:_https://fd.ru

el AN

5.2. IlepeyeHb HH(MOPMALNUOHHBLIX TEXHOJOIHMii, HCHOJIb3yeMbIX IPH OCYLIEeCTBJICHUH
o0pa3oBaTe/IbHOIO IMpolecca MO0 JMCHUILVIMHE, BKJKYas IepedyeHb IPOrpaMMHOIO
ol0ecrieyeHust 1 MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

BryTtpennsist anextponHo-0nbnuoreunas cucrema YI'TY (BOBC) http://lib.ugtu.net
DnekTpoHHO-0nbnmoreunas cucrema ZNANIUM http://znanium.com
DnekTpoHHO-O0ubmoreunas cucrema IPRbooks http://www.iprbookshop.ru
Hayunas snexktponnas 6ubmmoreka https://elibrary.ru

[Ipn M3yuyeHUH TUCHUIUIMHBI UCIOJIb3yeTcs makeT opucHbIX nporpamm Microsoft Office:
Microsoft Word, Microsoft Excel; PowerPoint.
WNHpopMalnoOHHO-CITPABOYHBIE U TIOUCKOBBIE CUCTEMBI:
1. CnpaBounas npaBoBas cucrema «Koncynbrant [1mrocy;


http://www.cfin.ru/management/strategy
https://center-yf.ru/
http://www.stplan.ru/
https://rik-company.ru/
https://www.grebennikoff.ru/product/36/
http://www.businessvoc.ru/
http://www.riskm.ru/
https://fd.ru/
http://lib.ugtu.net/page/uchebno-metodicheskie-posobiya/
http://lib.ugtu.net/
http://lib.ugtu.net/page/ebs-znanium/
http://znanium.com/
http://lib.ugtu.net/page/ebs-iprbooks/
http://www.iprbookshop.ru/
https://elibrary.ru/
http://www.aup.ru/
http://www.econline.h1.ru/
http://economicus.ru/
http://ecsocman.edu.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://www.economica.ru/

2. CnpaBouHas mpaBoBas cucrtema «l apanm.

6. @oH OLIEHOYHBIX CPEICTB JIsl MPOBEACHUS MPOMEKYTOUHON aTTeCTAUN 00Y4ar0IUXCs
1o JUCHUN/INHe npeacrasjed B [Ipuwioxkenun 1

7. OnucaHue MaTepUATbHO-TEXHUYECKO 0a3bl, HEOOXOAUMOIl [JIsl OCYyLIeCTBJIECHHSA
00pa30BaTeJIbHOIO MPoIecca Mo THCIUTLIHHE.

Y4yeOHasi ayTuTOpusi JJIsi MIPOBEJACHUS 3aHATHI, YKOMIUIEKTOBAHHAS CIICIIMATU3UPOBAHHON
MeOeNbI0 (CTOJBI U CTYJIbS ), IEMOHCTPAIIMOHHBIM 000PYI0BaHUEM (BHICOIIPOCKTOP, SKPaH, 10CKA),
00eCTIeYnBarOIUM TEMAaTHUYECKUE MILTIOCTPALINH.

Kabuner 1151 camocTosTeIbHOM paboThl 00YYaIONIMXCsl OCHAMEH KOMIIBIOTEPHON TEXHUKON
C BO3MOXXHOCTBIO MOIKIIOYCHUS K ceTu «/HTepHeT» u o0ecreueHrueM JoCTymna B AICKTPOHHYIO
UH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPETy OpraHU3aIIHH.

8. MeToauyeckne ykazaHus Jisi 00y4alOImMXcs 0 OCBOCHUIO AU CHHMILIUHBI

OCHOBY JMCUUIUIMHBI COCTABJIAIOT JIEKIMOHHbIE, IPAKTUUYECKUE 3aHATUSA, a TaK JKe
caMoCTosTeNIbHas padoTa CTyIeHTa, KOTOpask BKII0YaeT paboTy ¢ peKOMEHJOBaHHOM! JINTEpaTypoH,
u3ydeHne HHPOPMAIMOHHO-aHATUTHIECKAX MAaTePUAIIOB, TOKJIAAa U JIp.

OfHUM M3 OCHOBHBIX YCJIOBUH YCHEIIHOTO OBJIAJICHUS Y4E€OHBIM MaTepUaJIOM SBISETCS
MOCELIEHUE JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUN. Eciu 1o KakuM-TO IpUYUHAM 3aHITHE ObLIO
HPOMYLIEHO, O00ydYaroleMycsi HEO0O0XOAUMO CaMOCTOSITENIbHO pa3o0parh MPONYLIEHHYI0 TeMy
(BOCCTaHOBUTH KOHCHEKT JIEKLUHU, pa3o0paTh 3aJaHMsi NPAKTHUECKOIO 3aHSITHs, MOArOTOBHUTH
BONPOCHl K IMPAKTHUUECKOMY 3aHATHIO), B MHOM Cllydae JajibHellee H3ydyeHHE IUCLMILIMHbI
CYLIECTBEHHO OCJOXKHUTCA. Takke Ba)XKHO BBIIOJHATH BCE 3aJaHUs, IpeajaracMble
Iperno/iaBaTesieM B KauyecTBe 0053aTeNIbHBIX 3a/1aHuil.

IIpy BBINOJIHEHUH CAMOCTOSTENBLHOW padOThl OOydYaroluecs JOJKHBI O3HAKOMHUTBCS C
TEMaTHYECKUM COJIep >KaHUEM JUCLUIUIMHBI U IPEIaraeMoi K U3yUEHHIO JINTEPATYPOil.
CamocrodrenbHas pabota o0yyaromuxcs sBIsSeTCs BaKHEHIEH cocTaBHOM YyacThio yueOHOM
paboThl ¥ IpeIHa3HaYeHa ISl IOCTUXKEHUS CIIEYIOIINX LIeNeH:
- 3aKpeIuIeHUe U yriyOJaeHne NOTyYeHHBIX 3HAaHUH, YMEHUH U HaBBIKOB;
- TOJTrOTOBKA K MPEJCTOSALINM 3aHATUSAM, KOH(MEpPEHIMSM, KPYIJIBIM CTOJaMm, TECTHPOBAHHIO,
DK3aMEHY,
- (popmHpoBaHUE KYJIbTYypbl YMCTBEHHOT'O TPY/Ia U CAMOCTOSITEILHOCTH B ITOMCKE U PUOOPETEHUH
HOBBIX 3HaHUM.

Jl1st moBeIieHus 3PEKTUBHOCTH CAMOCTOSATEILHON PabOoThl 00YYAIOIIMMCS PEKOMEHIYETCS
CJIEIYIOIINN MTOPSJIOK €€ OpraHNu3aluu:
1) u3yyaroTcsi TEOpEeTHYECKHE BOMIPOCHl IO COOTBETCTBYIOLIEH TeMe C NpOpadOTKOM, Kak
KOHCIIEKTOB JIEKIUH, TaK ¥ COOTBETCTBYIOIIEH JINTEPaTypPhI;
2) ocoboe BHUMaHHUE CJIeIyeT OOpaTUTh Ha U3yUYE€HUE OCHOBHBIX IOHATUH, onpeaeneHuil, popmy,
4TO HEOOXOAMMO JUISI TPABUIIBLHOIO MOHMUMAHUS M PELICHHs 3a1a4;
3) Hy’KHO CaMOCTOSATEIbLHO Pa300paTh U PEIIUTh PACCMOTPEHHBIE B JIEKLIUU W B TEKCTE MPUMEPHI,
BBISICHSS B IETAJISIX IPAKTUUECKOE 3HAYEHHE TEOPETUUECKOI0 MaTepraa,
4) eme pa3 BHMMATEIbHO MPOYMUTATH BCE BOIMPOCHI TEOPUH, MOIMYTHO pellas COOTBETCTBYIOILIUE
yIpaXHEHUs, IPUBEICHHbIE B yUeOHUKAX U COOpPHUKAX 3a/1ay.

[Ipu n3yyeHUH JUCUMILTUHBI CTYJEHT JOJIKEH YCBOUTH TEOPHIO 110 BCEM OCHOBHBIM MOAYJISIM
JUCLUIUTMHBI U BBITOTHUTD 3aganus it CPC.



9. JIucT akTyanuzanmu

/ Y4eOHBIN TO
B pabouyto nporpaMmy BHOCSTCS CIICAYIOIINE H3MCHCHUS:

Pabouas mporpamMma paccMOTpeHa Ha 3aceaHuu Kadeapsl

poTokoi Ne oT

/ yueOHBIN TOT
B pa6ouyro nporpaMMy BHOCSITCS CIIEIYIOIIHE H3MCHEHUSL:

Pabogas mporpamMmma paccMoTpeHa Ha 3ace1aHnu Kadeaphl

poToKoa Ne oT

/ Y4eOHBIH Toj1
B pabouyro nporpamMMmy BHOCSITCS CJIEIYIOIIHE H3MEHEHUSL:




Pabogas mporpamMmma paccMOTpeHa Ha 3aceTaHnu Kadeaphl

poToKoa Ne oT

[Tpunoxenne 1

®OH/JI OIEHOYHBIX CPEJICTB
MO JUCHUIIJIMHE

CoBpeMeHHBIIT cTpaTern4ecKuii MeHeTKMeHT
Hamnpasnenue: 38.04.02 MeHeKMEHT

IIporpamma noAroTOBKH: YIIpaBiIeHUE IPOCKTaMU



1. TlepeyeHb KOMNETEeHUHI M ITaNbI UX GOPMHUPOBAHMS

Kona n nammeHnoBanue

Orarbel GopMUPOBaAHUS

JlecKpUITOpHBIE XapaKTePUCTUKHA KOMITETCHIINN

KOMIICTCHIINHU KOMIICTCHIIUHN (OCHOBHBIC HpI/ISHaKI/I)
(cemecTp/ pazgen/Tema
JUCITUTUTAHBI )

VK-1 Tewmsr 1,3,4, 5 3HATB:
criocobeH OCYIECTBIATD THOHATUS U METOJBI COBPEMEHHOI'O CTPAaTErHYeCKOro
KPUTUIECKNU aHaJIm3 MEHEHKMEHTA.
MPOOJIEMHBIX CUTYalluid Ha VYMeTh:
OCHOBE CHCTEMHOTO

MPUMEHATh 3HAHUI U YMEHUS K CTPaTeTHYeCKOMY
noaxona, BI)Ipa6aTI)IBaTI>

CTpaTeruto JeHCTBUN

aHaJIM3y CUTYyallu.

Baagers:
HaBBIKAMHU KYJbTYPBHl MBIIUICHUS; CHOCOOHOCTBIO
aHAIIU3UPOBATh, CHUHTE3UPOBATH MOJYy4aeMYO
nHpOpMaITHIo B obmactu CTPATETUICCKOTO
MEHEIKMEHTA.
OIIK-3 Tewmsl 2, 3, 4,5, 6, 7, | 3naThb:
crnocoOeH caMocTosTenbHO | 8, 9 - METOZBI pa3padOTKU 00OCHOBAaHHBEIX OpraHU3aLHOHHO-
NIpUHUMATh YOpPaBJIEHYECKUX  pELIEHUH B COBPEMEHHOM
000CHOBaHHEIC CTPATeTUYECKOM MEHEIKMEHTE;
OpraHHsalMOHHO= - METOIbl OIEHKH OmepanuoHHOH 3(deKTUBHOCTH U
yHpaBJICHICCKUC COIIMaIbHOM 3HAaYUMOCTH OpraHu3allOHHO-
peuicHusa, OHCHUBATH HX o
YHPABICHUYCCKUX peuIcHnn B COBpCMeHHOM
OIICPAMOHHYTO u
CTPaTErMYECKOM MEHEIKMEHTE.
OpraHU3allMOHHYIO y
3¢ PEKTHBHOCTB, METD:
COLIMAIBHYIO 3HAYMMOCTb, - CaMOCTOATCIBHO IMPpUHUMATb 06OCHOBaHHbIe
oBecHeunBaTh ux OpraHU3allMOHHO-YIIPABJICHYECKUE PEIICHUs Ha  BCEX

peanu3alyio B YCIOBHSIX
CIOXHOW (B TOM dHwuCie
KpOocC-KyJIbTYPHOI) u
JUHAMHUYHOH cpenbl

JTamnax pa3padOoTKU CTPATETHH PAa3BUTHsI OpraHU3aLUU;
- IPOU3BOJUTH OLIEHKY ONEpaluoHHOH 3 deKTHBHOCTH
OpraHM3aIlMOHHO-YIPABICHYECKIX pemeHuni B
COBPEMEHHOM CTPATETMYECKOM MEHEKMEHTE.
Baaners:

METOJIaMH Pa3pabOTKH 060CHOBAHHBIX OPraHU3aIMOHHO-
YIPAaBJIEHYECKUX PELICHUN B COBPEMEHHOM
CTPAaTErM4eCKOM MEHEPKMEHTE U OLIEHKHU UX

3(h(HEKTUBHOCTH.
OIIK-4 Temsr 1,2, 3, 5, 6, 7, | 3naTh:
crnocobeH pyxoBonuts | 8, 9 - MOHATHE M KJIACCU(UKALMIO CTPATeTUd Pa3BUTHS
MPOCKTHOU M MPOILECCHOH OpraHu3alui;
ACATEILHOCTRIO B - 9oTambl  pa3padOTKM  CTpaTernid  pa3BUTHA
OpraHu3anun C OpraHI/I3aHHI>'I;
HMCTONE3OBAHHICM - oTambl pa3palOTKM CTPAaTerHMH CO3NAHUS W PA3BUTHS
COBPEMEHHBIX TIpaKTHK WHHOBAIITMOHHBIX HaHpaBHeHI/Iﬁ JACATCIIBHOCTHU
igﬁ@;ﬁg{&ﬁfgmm " opraHmsauuii; - Hay4yHble MOAXOIbl M METOJBI
HABLIKOB,  BEIABNATH W MPOTHO3WPOBAaHUS  TNpH  pa3pabOTKE  CTpaTeruu
OlLleHMBATH HOBBIC Pa3BUTHS OpPTaHU3AIINY;

PBIHOYHBIE BO3MOKHOCTH,
pa3pabaTbIBaTh CTpPATETUH
CO3MaHUsl H  Pa3BUTHUSA
HMHHOBALIMOHHBIX
HarpaBJIeHUH
JEATEILHOCTH U
COOTBETCTBYIOIIUEC UM
OH3HEC-MOJCIIH
opraHuzaunuii;

- METOAOJIOTHIO TPOBENCHUS CTPATETUUECKOTO
aHajgM3a ©W BBIOOpPA CTpaTeTUH Pa3BUTHSA
OpraHu3aluii;

- TOAXOJBl K
CTpaTEeruy.
YMeTh:

- OIICHUBATh COCTOSIHUE BHYTPEHHEHl W BHEILIHEH
cpebl KOMIIaHUY,;

- TPUMEHSAThH HA TIPAKTUKE HAYYHBIC TOIXOMBI W
METO/IbI IPOTHO3UPOBAHUS [TPH Pa3pabOTKe CTpaTeruu
pa3BUTHs OpraHU3aluy,

dhopmupoBaHuio  3PPEKTUBHBIX




- [pPUHUMATh
pelIeHuYS;
-pa3pabaThIBaTh CTPATEIHIO PA3BUTHUS KOMITAHUY.
Baapers:

- METOIUKOW (OPMHUPOBAHUS CTPAaTETHH Pa3BUTHUS
OpraHU3allMY U aITOPUTMOM €€ pPeaIu3alny;

- Hay4HbIMH  TOOXOJaMU M METOAaMH
MPOTHO3MPOBAHUS TpH  pa3paboTKe  CTpaTeruu
Ppa3BUTHS OpraHU3aLUU;

- METOJaMHM 3KOHOMHYECKOIO M CTPATeTHYeCKOTO
aHaau3a TOBEJCHUSI areHTOB U OLIEHKH COCTOSIHUS
PBIHOYHOM CpeJibl.

CTPATCTUYUCCKUC  YIIPABJIICHUYCCKUC

OIIK-5
crmocobeH  o0oOmare u
KPUTHYECKH  OLICHHBATh

Hay4YHBIC HCCIICOAOBAHUSA B
MCHCIIPKMCHTC U CMCXKHBIX

Temsr 1, 3, 4,5, 7, 8,

3HaTh:

- METOABl  UCCIICJOBAaHWM, TNpPUMCHICMBIC B
COBPEMEHHOM CTPAaTETHYECKOM MEHEIKMCHTE.
YmeTh:

5 - 0000mare M KPUTUYECKH OLIEHUBATh HAy4YHBIC
00IacTAx, BBITOHATE HCCIICIOBAaHMS B CTPATETHICCKOM MECHEIDKMEHTE;
Hay4YHO- ..
Y - IPEACTaBIIATh PE3YJIbTAThl UCCIIEOBaHUM;
HCCIIeJOBATEIbCKUE
-TPaMOTHO H3JIaraTb CBOM MBICIIH.
MPOEKTHI
Baagers:
- HaBblKAMH MPOBEACHUS HWHJIUBUAYAIbHBIX U
KOJUIEKTUBHBIX Hay4YHbIX HCCIIEIOBAHUIA;
- KyJIbTYPOW U JIOTUKOM MBIIILJICHHUS.
11K-2 Temnl 1, 2, 3, 4, 5, | 3HaTh:
crocobeH ynpasmite | 6 7 8,9 - MCTO/JbI YIPABJICHUS CTpAaTErHYECKUMHU U3MEHEHHUSIMH B
CTPAaTCru4CCKUMN JEeATEIbHOCTH OpraHu3alluu.
HW3MEHCHHUSMH B VYMeTh:
ACATEILHOCTH YIOPaBJIATh  CTPATETMYECKHMMH  HM3MEHEHHAMH B
Opranu3aIuu n JeATeNbHOCTH  OpraHu3allud U obeclleduBaTh  HX
obecrieunBarTh ux peaH3aImIo.
pealnsannto Bnanernb:

- MCTOJIaMH ylpaBJICHUA CTPATCTUYCCKUMHU U3MCHCHUAMUA
B ACATCIBHOCTHU  OpraHusaliu H obecrieueHus HUX

peam3anunu;

- HaBBIKAMH KYJbTYPhl MBIIIICHUS; CHOCOOHOCTHIO
aHAJIN3HPOBATS, CHUHTE3NpPOBATh MOJTy4aeMyo
nHpOpPMALIUIO B obactu CTPAaTErHYECKOrO

MEHEDKMEHTAa




2. IMacmopTt ¢oHIA OLIEHOYHBIX CPEACTB

KonTponupyemsie Kon
Ne JUTAaKTUYECKUe KOHTPOJIHPYEMO DopMa KOHTPO HaumeHoBaHME OLIEHOYHOTO
n/n €AUHUIIBI (pa3zaesl, KOMIIETEeHIIUU cpeacTaa
TEMbl) TUCUUIUIMHBL | (WU €€ 4acTH)
1 Temsr 1,3, 4,5 VK-1 KonTposnsHsblii onpoc. Bomnpocs! a5 npoBepKu 3HaHUH
0 KaXA0H TeMe TUCLUIUINHBIL.
TectupoBanue. TectoBble 3a7aHMU.
KoHTpomnbHbIE BOIPOCHL. Bormpocs! 11 caMonoaroToBKu
1 KOHTPOJIS 3HAHUH.
Tewms1 pehepatoB, TOKITAIOB.
Pedepar, mokmaz. Keiicpr.
AHanmm3 cuTyarm (Kewic). Pemrenne 3amay.
2 Tewmsrl 2, 3, 4, 5,6,7, OIIK-3 KoHTpossHbIii ompoc. Bonpock! 1715 IPOBEPKH 3HAHUI
8, 9 0 KaXXKJ0U TEME TUCIHAIIINHEI.
TectupoBanue. TecToBble 3a7aHuS.
KoHTposbHBIE BOTIPOCHL. Bonpocs! 11 caMOIIoATOTOBKH
Y KOHTPOJIS 3HAHUM.
Temsl pedepatos, 10KIIAI0B.
Pedepar, noxnas. Keiichr.
AHanm3 cuTyarn (Kewic). Pemrenne 3amay.
3 Tems1 1,2,3,5,6, 7, OIIK-4 KoHnTpomnsHsIii onpoc. Bonpocs! A npoBepku 3HaHUH
8, 9 0 KaXKJ0U TeEME TUCIUIIINHEL.
TectupoBaHue. TecToBbIE 3aJaHUSL.
KoHTposbHBIe BONPOCHL. Bompocs! 1151 caMOnoAroToBKH
1 KOHTPOJIS 3HAHUH.
Tems! pedpepatos, TOKIAIOB.
Pedepar, noxnas. Keiichr.
AHaym3 cuTyarmu (Kewc). Pemenue 3a1a4.
4 Temni 1, 3,4,5,7, 8, OIIK-5 KoHnTposnsHbIit onpoc. Bormpocs! ais npoBepKy 3HAHUH
MO KaXKJI0M TeMe AUCIUIITUHEI.
TectupoBaHue. TecToBblE 3aJaHMS.
KoHTposbHBIE BOTIPOCHL. Bonpocs! 111 caMONIOATOTOBKH
Y KOHTPOJIS 3HAHUM.
Tems! pedpeparos, 10KIIaI0B.
Pedepar, moxma. Keiicol
AHam3 cuTyarmu (Kewic). Pemenwe 3a1a4.
5 Temnl 1, 2, 3, 4, 5, IIK-2 KontponbHslii ompoc. Bormpocet E[Jm MIPOBEPKU 3HAHUH
6,7,8,9 T10 K&XI0H TeMe TUCIIUTIIHHBI.
TectupoBanue. TecToBbIE 3aJaHUSL.
KoHTposbHBIE BOTIPOCHL. Bonpocs! 11 caMOIIoATOTOBKH
Y KOHTPOJISL 3HAHUM.
Temsl pedepatos, T0KIIIOB.
Pedepar, noxnas. Keiichr.
AHam3 cuTyarmu (Kewc). Pemenue 3a1a4.
6 Temsr 1-9 VYK-1, OIIK-3, | Dk3amen Bompock! k sx3ameHy
OIIK-4, OIIK-
5, IIK-2

3. Ioka3zarean u KPUTCPUH OLICHUBAHUSA KOMHeTeHHHﬁ, OIMHUCAHHUC HIKAJ OIICHUBAHUSA

Kon ITokasarenu
[Ixana oueHnBaHus Kpurepuu oneHuBanus
KOMIIETCHIINU c(hOpMHPOBAHHOCTH
YK-1 3HaTh: [Toporossrit ypOBeHb | 3HATh:
TIOHSITHSL u MeToB! | (00sI3aTeNbHBIH) 6a30BbIe OHATHS COBPEMEHHOTO
COBPEMEHHOTO CTPaTErnuecKoro MEHEeKMEHTA.
CTPaTErnuecKoro aHaiuza IoBbIIEHHBI YPOBEHD 3HaTh:
(o OTHOLLIEHHIO K |OCHOBHBIE METOABI  COBPEMEHHOIO
IOPOTOBOMY YPOBHIO) CTPaTEruuecKoro MEHEeKMEHTA.
YMers: IoporoB.srii YPOBEHb | YMETH:
NPUMEHATh  3HaHMA 10 | (00s3aTeNbHBIN)

CTPATCIrUNYCCKOMY aHAJIU3y K




Kon Ioxa3zarenu
[Tkana oueHuBaHUA Kputepuu ouenuBanus
KOMIIETeHIIUU c(OpPMHUPOBAHHOCTH
aHaIU3y MPAKTUYECKUX UCIIONIb30BaTh ~ 0a30BbIE  MOHATHUS
CUTYyaI i COBPEMEHHOTO CTPaTEru4eckoro
aHanu3a,
IloBbIlIEHHBIN YPOBEHD YMmers:
(o OTHOILIECHUIO K | IPUMEHATh OCHOBHEBIE METOJIbI
MOPOTOBOMY YPOBHIO) COBPEMEHHOTO CTPaTErM4ECKOTO
aHamm3a.
Bnanerts: IToporossrit ypoBeHb | BraneTs:
HaBBIKAMHU KyJIBTYPHI | (00s3aTeIbHBII) CHOCOOHOCTBIO A0CTPAKTHO MBICIIHTB.
MBILIJIEHHUS; CIIOCOOHOCTHIO —
AHATH3HPOBATS, IloBbIlIEHHBIN YPOBEHD Bnagers:
CHHTE3MPOBATH (o OTHOILIECHUIO K | CIIOCOOHOCTBIO aHAIU3UPOBATh,
MOy YAEMYI0 HHbOPMAIIHIO. MOPOrOBOMY YPOBHIO) CUHTE3UPOBATh MOJIy4aeMylo
nndopmanuio B obyactu
CTpaTErn4ecKOro MEHEeHKMEHTA.
OIIK-3 3Hatb: [Hoporoserit YpOBEHb | 3HATh:
- MeToAbl pa3paboTKu | (00s3aTENbHBIH) - METO/IBI paspaboTKu
000CHOBaHHBIX 000CHOBaHHBIX OpraHU3aIOHHO-
OpraHU3alMOHHO- YIPaBIEHYECKUX peleHunit B
yIpaBJIeHYECKUX PELICHUH B COBPEMEHHOM CTpaTErn4eCKOM
COBPEMCHHOM MEHEIKMEHTE
CTPAaTETUIECKOM
MEHEDKMEHTE;
- METOBI OIICHKH | IIoBBIICHHBIN YPOBEHb 3HaTh:
onepanuoHHOM (o OTHOILIEHUIO K |- METOIBI OLEHKH OIEPALUOHHOM
3¢ GEKTUBHOCTH U | IOPOTOBOMY YPOBHIO) 3 PEKTHBHOCTH OpTraHU3aIOHHO-
COLMAILHON 3HAYUMOCTH YIIpaBJIECHYECKUX peuieHuit B
OpPTraHM3alHOHHO- . COBPEMEHHOM CTpaTEerH4ECKOM
YIPaBIEHYECKHUX PELICHUN B MEHEeKMEHTE.
COBPEMEHHOM
CTpaTErNYECKOM
MEHEHKMEHTE.
YMers: [Hoporoserit YPOBEHb | YMETH:.
- CaMOCTOATENHHO | (00s3aTeNbHBIN) - CaMOCTOSITENILHO HMPUHUMATh
IIPUHAMAaTh 00OCHOBAHHbIE 000CHOBaHHBIE OpraHM3alOHHO-
OpraHU3alMOHHO- YIpaBIE€HYECKHE pEIIeHNUs Ha BCeEX
YNpPaBICHYECKHE pPEIICHHs JTanax pa3paboTku  CTpaTeTruu

Ha BCEX JTamax pa3paboTKu

Ppa3BUTHUA OpraHHU3alllu.

CTpaTeruu pa3BUTHSA

OopraHu3alnuu, [ToBbILLIEHHBIN YPOBEHB VYMmeTs:

- TPOU3BOAUTH OIEHKY | (11O OTHOLLIEHHIO K |- TIPOU3BOJIUTH OLIEHKY
onepanuoHHON IOpPOroBOMy ypOBHIO) onepauI/IOHHoﬁ 3(1)(1)6KTI/IBHOCTI/I
s pekTuBHOCTH OpTraHU3aI[IOHHO-YIIPABICHYECKIX
OpTraHM3aIMOHHO- peumieHuit B COBPEMEHHOM
YNPABJICHYSCKHX PELICHHIT B CTpaTErH4e€CKOM MEHEKMEHTE
COBPEMEHHOM

CTpaTErMYECKOM

MEHEDKMEHTE.

Brnazets: IToporoselii YPOBEHb |Bnajgers: MeToAaMH  pa3pabOTKu
METOJIaMH  Pa3paloTKh | (00A3aTeNbHBIN) 000CHOBaHHBIX OpraHU3aIIOHHO-
000CHOBaHHBIX YIPaBIEHYECKUX peleHuit B
OpraHU3alIOHHO- COBPEMEHHOM CTpaTErM4ECKOM
YIIPABJICHYCCKUX peIHeHI/Iﬁ B MECHEIXKMEHTE u OLICHKU HUx
COBPEMCHHOM 3¢ PEeKTUBHOCTH.

CTPATCTUICCKOM




Kon Iloxa3arenu
IlIxana oLeHUBaHUS Kputepun onieHuBaHus
KOMITETCHIINH c(hOpMHUPOBAHHOCTH
MEHEKMEHTE U OIleHKH | [loBBIIEHHBIN YPOBEHD Brnanerts:
ux 3G PEKTHBHOCTH. (o OTHOIIICHHUIO K | MeTogaMu OIICHKHM — ONEPaIuOHHOM
MOPOTOBOMY YPOBHIO) 3G GEKTUBHOCTH OpraHU3aI[MOHHO-
YIPaBICHYCCKUX PpelIeHui B
COBPEMEHHOM CTpaTErn4eCKOM
MEHEIPKMEHTE
OIIK-4 3HaTh: IoporoBxrii YpOBEHb | 3HATH!

- TMOHSITHE u | (00s3aTeNBHBIN) - TOHATHE W KJIACCU(DUKAIUIO
KJTaccu(PUKAITIIo CTpaTerui pa3BUTUS OpTaHU3aIINiA;
cTpaTeruu pasBuTHs - JTambl pa3pabOTKU CTpaTerHi
OpraHu3aluii; Pa3BUTHUA OpPraHU3ALMI;

- 3TaIBl pa3paboTKH
CTpaTerui pa3BUTHUs
OpraHu3aluii;

- Tanbl pa3paboTKu

CTpaTeruu Co3iaHusa 1

Ppa3BUTHA MHHOBAIIUOHHBIX

HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTHU

opraHu3sauuii;

- Hay4HBIE MTOIXOBI U

METOBI

MIPOTHO3UPOBAHUS TIPH

pa3paboTke cTpareruu

Pa3BUTHS OPraHU3AIINY;

- METOJI0JIOTHIO
MIPOBEICHUS
CTpaTernyecKoro
aHaJmM3a 1 BeIOOpa
CTpaTernu
pa3BHUTHUSA
OpraHu3aluii;

- IOIXOJTBI K
(hopMupoOBaHUIO
3(h(HEeKTUBHBIX CTpaTETUH.

- STallbl pa3pa60TKI/I CTpaTerun
CO3JaHud U pa3BUTHA MHHOBAITUOHHBIX
HaHpaBJ’IeHI/Iﬁ JCATCIIBHOCTH
opraHusaluii;
- Hay4YHbIE TOAXOIbl W METOJIBI
MPOTHO3UPOBAHUS MPH pa3paboTKe
CTpaTervy Pa3BUTHSI OpTaHU3AIINH;
- METOJIOJIOTHIO
[MPOBEACHUS
CTPaTerMYeCKOro aHaIn3a u
BEIOOpa CTpaTeruu
Pa3BUTHUA OpPTaHU3ALINIA;

[ToBBILLIEHHBIN YPOBEHD
(o OTHOUICHHIO K
MOPOTOBOMY YPOBHIO)

3HaTh:

- MCTOJOJIOTHUIO
MEHEIKMEHTA;

- Hay4HbIE OJXOBI K
(bopmupoBanmto 3¢ HeKTUBHBIX
CTpaTeruu.

CTPaTEerHyecKoro

YMmers:

- OLIEHUBaTh COCTOSIHUE
BHYTPEHHEN U BHEIIHEH
Cpebl KOMIIaHHH;

[Hoporoserit
(oGs3aTENBHBIIN)

YpPOBEHb

VYMmeTs:

- OIICHHUBATh COCTOSIHHE
BHYTPEHHE W BHEIIHEH Cpenbl
KOMIIaHWH;

- IIPUMEHSATH Ha - [OpUHUMATh CTpaTerMYyecKue
MPaKTHUKE Hay4YHbIE YIpaBJICHYECKUE PELICHUS,
noaxogpl U METOIBI - paspabatsiBaTh CTPaTETHUIO
IPOTHO3UPOBAHUA  IIpU pa3BUTHSA KOMITAHWH.
pa3paboTke  cTpareruu
Pa3BUTHS OpPTraHU3AIINY; [ToBbllIIEHHBIN YPOBEHB Vmers:

- NPHHAMATH (o OTHOIICHHIO K |- ONpenensiT THUI HUX PBIHOYHOTO
CTpaTernyeckue MOPOTOBOMY YPOBHIO) IIOBE/ICHUS;

yIIpaBIIeHuecKHe - IPUMEHATH Ha IPAKTUKE HAY4YHBIE
pelleHus; IMOAXOAbI 51 METOJIbI

-paspaGaTeIBaTh MPOTHO3UPOBAHUSI IIPH Pa3paboTKe

CTpaTeruo pasBuTHs CTpaTeruy pa3BUTHUS OpraHU3aLUH.

KOMIIaHUH.

Brnanerts: IoporoB.srii ypoBeHb | Bnanets:

(o0s13aTenbHBIN)




Kon [Tokazarenu
PS— c(hOpMHPOBAHHOCTH [lIxana oueHBaHUS Kpurepuu onieHuBaHust

- METOJIUKOMN - METOAMKOW  (OpMHpPOBAHUS

hopmupoBaHUS CTpaTeTuX pa3BUTHUA OpPTraHU3ALUU

cTpaTeruu pasBuTHA U aJITOPUTMOM €€ peau3aluu,

Oopranuszanuu u - METOJAaMHU 3SKOHOMHYECKOTO U

AJITOpUTMOM (S(§] CTPATECTUYECKOI'o aHaJIm3a

peanuzanuu, IOBEJICHUS arcHTOB M  OIICHKH

- Hay4YHBIMHU IOAXOJaMU COCTOSIHUSI pIHOYHOM CPEJbI.

" METOIaMH

[IPOrHO3UPOBAHHS pu [ToBbILIEHHBIN YPOBEHD Bnanerts:

pa3paboTKe  cTpaTreruu (1o OTHOIIEHMIO K |- Hay4YHBIMH TOAXOJaMH M

pa3BUTHS OpraHU3aLUU; IIOpOroBOMYy ypOBHIO) METOJaMH IIPOrHO3UPOBAHUA IIpU

- METOIaMHU pa3pabOTKe CTpaTeruu pPa3BUTHS

3KOHOMHUYECKOTO u Opranu3anuu.

CTPATETUYCCKOr'o aHaJIn3a

MOBEACHUS AarcHTOB M

OLICHKU COCTOSIHUS

PBIHOYHOM Cpebl.

OIIK-5 3HaTh: IToporossrit YpOBEHb | 3HATH!

- METOJbI MCCIIeI0BaHNM, | (00d3aTenbHBbIN) - METOBI UCCIIEOBAHUN,

MIPUMEHSIEMBIE B IIPUMEHSEMBIE B  COBPEMEHHOM

COBPEMEHHOM CTPAaTETUYECKOM MEHEKMEHTE.

CTpaTErUNYECKOM

MEHEIKMEHTE.

IloBBILLIEHHBIN YPOBEHD 3HaTh:

(o OTHOIIICHHIO K |- 9KOHOMHKO-MaTEeMaTHYCCKUE METOIbI

MOPOTOBOMY YPOBHIO) MPOTHO3UPOBAaHUSI B  COBPEMEHHOM
CTpaTeruuecKoM MEHEKMEHTE.

YMeTs: [Toporossrit YPOBEHb | YMETh:

- 0000mars u KkpuTHYecKH | (00A3aTENbHBINH) - MIPEJCTaBIATh Pe3yIbTATHI

OILICHUBATh Hay4HbIE HCCIICJOBAaHHM;

HCCIIEJOBAaHUA B - I'PaMOTHO HM3JIaraTb CBOW MBICJIH.

CTpaTeruueckoM [ToBbILLIEHHBIN YPOBEHB YMerh:

MEHEDKMEHTE; (o OTHOIIICHHIO K |- OoTBeyaTb Ha  BOIPOCHl IO
- NPEJICTABIISATh | HOPOrOBOMY YPOBHIO) pe3ynbTraraMm MPOBEJIEHHOTO
Pe3yIbTaThI HCCIICJOBAaHMS
HUCCIIEIOBAHUM;

-rpaMOTHO U3Jj1araTb
CBOHM MBICJIH.

Bnaners: [Hoporoserit ypoBeHb | BraneTs:

- HaBBIKAMM TPOBEACHUs | (00A3aTENbHBINH) - HaBBIKaMHU WHIUBUY TTbHBIX

WUHAWBUYaIbHBIX u HAYYHBIX MCCJICAOBAHUM.

KOJUIEKTUBHBIX HAYYHBIX IoBbIlIEHHBI YPOBEHD Brnanerts:

HCCIIEI0BAHMIL; (o OTHOIIICHHUIO K |- HaBBbIKAMU MPOBEACHUS

. . | TTIOPOTOBOMY YPOBHIO) WHIVUBUAYATBHBIX W  KOJUIGKTHBHBIX

- KYJIbTYPOH U JIOTUKOU "

Hay4YHBIX UCCIICJIOBAHMIA;

MBIILICHH. - KYJbTYPOH U JIOTUKON MBIIUICHUSI.

IK-2 3HaTh: [Toporossrit ypOBeHb | 3HATh:

- MeroAbl ympapieHus | (00s3arenbHbIi) - METO/IbI YIIpaBJICHHS

CTpaTeruuecKuMu CTpaTerMueCKUMH  HU3MEHEHUS MU B

U3MEHEHUSIMU B JIeSATEIbHOCTH OpPraHu3alltu.

JIESITETbHOCTH [ToBbILLIEHHBI YPOBEHB 3HaTh:

OpraHu3aluu. (o OTHOIIICHHUIO K |- OCHOBBHI PCHHXHHUPHHTA OW3HEC-

MOPOrOBOMY YPOBHIO) MIPOLIECCOB B CTpaTeruueckoM

MCHCPKMCHTC.




Kon Ioxa3zarenu
[Tkana oueHUBaHMA Kpurepun onennBanus
KOMIIETeHIIUU c(OpPMHUPOBAHHOCTH
YMers: Iloporossrit YPOBEHb | YMETB:!
. yrpaeiath | (00A3aTebHbIH) . yIPaBJIATh CTPATETUYECKUMHU
CTpaTeruuecKuMu U3MEHEHUSAMU B JIeSITeIbHOCTH
N3MEHEHHUAMHI B OpraHM3an¥ ¥ oOecle4ynBaTh HX
JEATETPHOCTH OPTaHU3aALUH peanu3armio.
u obecrieunBaTh nx
peanuzanuio. [loBBILLIEHHBIN YPOBEHD YMeTs:
(mo OTHOIICHHIO K |- HCTIONIB30BAaTh MPUEMBI
MTOPOTOBOMY YPOBHIO) PEHHXUHAPHHTa OW3HEC-TIPOIIECCOB B
CTpaTeruuecKOM MEHEKMEHTE.
Bnanets: [Toporossrit ypoBeHb | Bnanerts:
- MeToJaMH ynpasieHus | (00A3aTeNbHbIH) - MeTodaMHu yIpaBJIECHHUS
CTpaTeruuecKuMu CTpaTeTM4eCKUMU W3MEHEHUSIMH B
U3MEHEHUSIMU B JIeSITeIbHOCTH OpraHu3aIu u
JEATETPHOCTH OPTaHU3ALUH obecrieueHns NX peaan3alim;
u obecrieueHNs nx
peanuzanum; [ToBBILLIEHHBIN YPOBEHD Brnanerts:
- HaBbIKAMH KYJBTYpHI | (110 OTHOIICHHIO K |- HABbIKAMH KYJIbTYPbl MBIIUICHUS;
MBILIJIEHUS, IIOPOrOBOMY YPOBHIO) CIIOCOOHOCTRIO aHaJIM3UpPOBATh,
CIOCOOHOCTHIO CUHTE3UPOBATH MOJIy4aeMYIO
aHaJIU3UPOBATH, UHGOPMAITUIO B obnactu
CUHTE3UPOBATH CTPAaTErnYeCKOro MEHEHDKMEHTA,
I10JIy4aeMYIOo - METOJAMH pEeHHXWHUPHUHTA OM3HEC-
nHGOPMAITUIO B 00JIACTH MPOLIECCOB B COBPEMEHHOM
CTPATEru4ecKoro CTpPaTEernIecKOM MEHEPKMEHTE.
MEHEKMEHTa
;

4. KoMIeTeHTHOCTHO-OpHeHTHPoBaHHbIe 3aganus (KO3)

OcHOBHBIM cpencTBOM (OPMHPOBAHUSI KOMIIETEHTHOCTEH BBICTYMAIOT KOMIIETEHTHOCTHO-
OpPUCHTHUPOBAHHBIC 3aJaHU:

— 3adaHud U TPpOBCPKU 3HaHI/II>'I, CaMOCTOSITETbHON pa6OTI>I 10 TCMaM,
— TeMBI JOKJIa/I0B U pedeparos;

— OaHK TeCTOB;

— BOIIPOCHI K 5K3aMCHY.

HNannsie KO3 mnpencraBnsioT coOOM KOMIUIEKCHBIE 3aJlaHUsl, TMpETHA3HAUYCHHBIE IS
KOHTPOJIA YPOBHS YCIICBACMOCTU U OCBOCHUA KOMHeTeHHI/Iﬁ o BCECM pas3aciiaM JUCHUIIIINHBI
«CoBpeMeHHBIHN CTPATETUIECKUN MEHEIPKMEHT.

OI_IGHKa OCBOCHHUA y"Ie6HOI7I JUCIHUITIINHBI ((COBpCMCHHBIfI CTpaTeFI/I‘-IeCKI/Iﬁ MCHCIXKMCHT»
OCYHECTBIACTCA C HMCIOJB30BAHUCM CIICAYIOIIUX q)OpM U MCETOAOB TCEKYIICTO KOHTPOJIA:
CaMOCTOsTCIIBHAsA pa60Ta, TCCTOBBIC 3aJaHUd, 9K3aMCf€H, KOTOPLIC  ABJISIFOTCA (I)OpMOﬁ
MPOMEXKYTOYHOM aTTECTAIIUH.

Komnerenuus KomnerenTHOCTHO-OpHeHTHpOoBaHHbIe 3a1anus (KO3)

Bonpocs! 1J1s1 NpoBepKH 3HAHUIN M0 KAKIA0H TeMe AMCIMILIHHbI:
Tema 1: Bompocet Ne 1,2, 3,5

Tema 3: Bonpocer Ne 1,2,3, 4,5,8.

Tema 4: Borpocet Ne 1,2, 3,4, 6,7

Tema 5: Borpockt Ne 1,2, 3

Tema 9: Bonpocer Ne 1,3,4,5

TecToBBIE 3aJaHUA:

Ne3,4,5,6,7,8,9,10,12,13, 14, 15, 16, 17, 18, 20, 21, 22, 23, 24, 27, 28, 29,
30, 33, 34, 35, 36, 37, 38, 41, 42, 43, 44

Bonpocs! 111 cCaMONOATOTOBKH U KOHTPOJISA 3HAHMIA:
Ne2.3,4,5,6,7,8,10,13, 14

Keiic 2

PeVK-1 croco0eH
OCYIIECTBIISITh KpPUTHYECKUH
aHaM3 NPOOJIEMHBIX CHTyalnit
Ha OCHOBE CHUCTEMHOI0
HOJX0/a, BbIpa0aTbIBaTh
CTpaTeruto JeicTBuit




Tembl pedepaToB, 10KIa10B
Nol, 4

IK-3

Croco0eH CaMOCTOSATENBHO
PUHUMATH 000CHOBaHHEIC
OpTraHU3aIIOHHO-
YIpaBJICHYCCKUE pelieHus,
OIICHUBATh MX OTECPAIIMOHHYO U
OpTraHU3aI[OHHYIO
3(h(HEeKTUBHOCTD, COIHMATBHYIO
3HAYNMOCTh, OOCCIICUUBATh HX
peamu3alMi0 B YCIOBHSIX
CIIO)KHOM (B TOM YHCIIE KpOcCC-
KyJIBTYpHOH) W ITUHAMHYHOM
cpensl

Pemenue 3amau

Bomnpocs! 11t TpoBepKH 3HAHUI M0 KaKA0H TeMe TUCIHUATLIMHBI:
Tema 2: Bompocs 1, 3, 4, 6.

Tem

a3: Bompockt Ne 1, 3, 4,5, 8

Tema 4: Bonpoce Ne 1, 3, 6, 7, 8

Tema 5: Bompocsr Ne 1, 2, 3
Tema 6: Bonpocsr 2, 3.

Tema 7: Bonpoc Ne 1,2,3

Tema 8: Bonpocsr Ne 1, 2, 4
Tema 9: Bormpocet Ne 1, 3, 4, 5

>

TecToBBIE 3aJaHUA:
Ne 3, 4,9, 16, 18, 29, 30, 33, 36

Bomnpocs! 111 CaMONOATOTOBKH U KOHTPOJISA 3HAHMIA:
Nel, 2,8,12,13,19

Keiic 1

Pemenue 3agau

Tembl pedepaToB, 10KJIaT0B
Ne2,4,6,7,8, 13,19

OIIK-4
criocobeH PYKOBOAUTH
MPOEKTHOM M  NpOLIECCHOM

JICSITEIbHOCTBIO B OpPraHU3aIuu
c UCIIOJIb30BaHUEM
COBPEMCHHBIX MpaKTUK
YIOpaBi€HUusd, JTUAEPCKUX U
KOMMYHUKATHUBHBIX HaBBIKOB,
BBISIBIITH M OLICHMBATH HOBBIC
PBIHOYHEIE BO3MO>KHOCTH,
pa3pabartbIBaTh CTpaTeruu
CO3JIaHMs u pa3BUTHA
WHHOBAIIMOHHBIX HaTpaBICHUI
JIeSTeTbHOCTH "
COOTBETCTBYIOIINE UM OH3HEC-
MOJIENIM OpTaHU3aLUN;

Bonpocs! [1J1sl IPOBEPKH 3HAHUIA M0 KaKA0H TeMe JUCIATLIMHBI:
Tema 1 Bonpocer Ne 2, 3,4, 5,6, 7, 8.

Tema 2: Bonpocsl Ne 3, 4, 6

Tema 3: Bonpoce Ne 2, 3,6,7,9

Tema 5: Bompocel Ne 3.4.

Tewmst 6: Bompocer Ne 1, 2, 3, 4

Tema 7: Bompoc Ne 1, 2,3

Tema 8: Bonpocsr Ne 1, 2

Tema 9: Bompocsr Ne 1, 3, 5

TecToBBIC 3aaHNUA:

Ne3,4,5,6,7,9,10,13,14, 15,16, 17, 20, 21, 23, 24, 27, 30, 34, 35, 36, 37,
42,43, 44

Bonpocs! 111 caMONOATOTOBKY U KOHTPOJIS 3HAHMIA:
Ne2,8,9,10,13

Keiic 3

Pemenne 3agau

Tembl pedepaToB, 10KJI10B

Ne2,56,7,9,10, 11,13, 15

OIIK-5

criocoOeH 0000111aTh u
KpI/ITI/I‘-IeCKI/I OLCHHUBATH
Hay‘-IHI)Ie HUCCIICJOBaAHUA B

MCHCI)KMCHTC n CMECXKHBIX
06nacmx, BBITNIOJIHATD HAYYHO-
HCCIICNOBATCIIbCKUC IPOCKTHI

TecToBBIE 3aaHNUA:
Ne3, 4, 5,6,8,9,10, 13, 14, 15, 16, 17, 20, 21, 23, 24, 27, 30, 34, 35, 36, 37,
42,43, 44

Bonpocs! 111 caMONOATOTOBKH U KOHTPOJISI 3HAHMIA:
Ne2 8 9,10,13

Keiic 3

Tembl pedepaToB, 10KJIA10B
Ne2,5,6,8,9 10, 11, 13, 15

ITK-2 cnocobeH ynpaBisiTh
CTpaTETHYECKUMHU
M3MEHEHUSAMH B JESITEIHHOCTH
opraHu3aIu 1 00ecrneYnBaTh
UX pean3annio

Tema 1 Bonpocsr Ne 2, 3.

Tema 2: Bonpockr Ne 2, 3, 6,7, 8
Tema 3: Borpocsr Ne 3, 4, 6
Tema 4: Bonpocer Ne 1,2.

Tema 5: Bonpocsl Ne 6, 8

Temsi 6: Bompocsr Ne 2, 3, 4
Tema 7: Bonpocsr Ne 1,23
Temsr 8: Borpocsr Ne 1, 2

Tema 9: Bonpocer Ne 1, 2, 3,4, 5
TecToBBIC 3aJaHUA:

Ne 23, 30, 39

Bonpocs! 111 caMONOATOTOBKH U KOHTPOJISA 3HAHMIA:
Ne 13, 14, 15,19, 20.

Pemenue 3agau

Tembl pedepaToB, 10KJIaT0B
Ne 5,6,7




YK-1, OIIK-3, OIIK-4, OIIK-5,
MK-2

Bonpocsl k 3x3aMeny:
Temsr 1-9: Borpockr Ne 1-46




YK-1, OIIK-3, OIIK-4, OIIK-35, TTK-2

IlepeyeHb BOIPOCOB JUISI NIPOBEPKHU 3HAHUM IO KAKIO0U TeMe ANCINIIIHHbI

Tema 1. MecTO M poJib CTPaTErn4ecKOro MeHeXKMeHTA B YIIPaBJeHUU NIPOEKTAMH
. [1a1h 33714 CTpaTErMueCcKOro MEHEPKMEHTA.
. DTansl CTPaTernueckoro MEHEeKMEHTa.
. CymHocTs, nporuecc, 0co0EHHOCTH CTPATErHYECKOT0 YIPaBICHHS.
. Tunonorus cTpareruii pocta 1 KOHKYpPEHIIMH OpraHu3aluil.
. Kimaccudukanus crpareruii mo ypoBHsIM HEpapXuu.
. Knaccudukanus noprdenbHbIX cTpaTeruil.
. Knmaccudukanus GyHKIMOHAIBHBIX CTPATETHiA.
. Knmaccudukanus orpacieBbIX CTpaTertii.

003N Nk WN —

Tema 2. ®opMupoBaHHe MUCCHH U LeJIeld OpraHu3amun
. OxapakTepusyuTe MOHATHE KMHUCCHS» B IIUPOKOM MOHUMAHUH.
. Kto sBisieTcst HocuTeneM MHTEpecoB OpraHu3aluu npu GopMUpPOBAaHUH MUCCUU?
. OCHOBHBIE HaIpaBJICHUS YCTAHOBIICHUSI 1I€JIel OpraHu3aIliu.
. Uepapxus ueneii opranuzanuu. CTpaTernuecKue Helu.
. OcHOBHBIC (ha3bl YCTAaHOBJICHUS LIEIICH.
. OpMBI IPUHATHUSA PELLIEHUN 110 YCTAHOBIICHUIO LIEIICH.

OO WN —

Tema 3. CoBpeMeHHBIHl cTpaTernyecKuii aHa/ W3 BHelIHell M BHYTpPeHHell cpeabl
OpraHu3anuu
. AHanu3 oTpaciu.
. [Ipouiecc npuHATHSA CTPATErMUECKUX PELICHUMH.
. KimtoueBble (hakTophl cTpaTernyeckoro NOTeHIKaNa OpraHu3alum.
. AHaNM3 NanbHEro OKPY>KEHHS (IKOJIOTHUECKas Cpejia OpraHu3aIlim).
. AHanmu3 OIDKHEro OKpyXeHus (paboyas cpeia OpraHu3alum).
. MeTo1bl OLIEHKHU CTPaTErnyecKoro BeI0opa.
. Mozenu ynpaBiieHUsI U3BMEHEHUAMHU. MeToIbl IPEOI0JIEHNS CONPOTUBIICHUS N3MEHEHUSIM.
. Meronsr crparermueckoro ananmza. SWOT-anamm3. SNV-anamus. PEST-anamms. Jnarpamma
«McukaBay.
9. Ananu3 BHemHel cpenpl. @aKTOPBI, BIAUSAIOLINE HAa BHEIIHIOIO CPELy.
10. Ananu3 BHyTpeHHeH cpefibl opranu3anui. @akTopbl BHYTPEHHEN Cpelibl.
11. [opTdenbHplii aHaTU3 BHYTPEHHEH CpeJibl OpraHu3alum.

01N N KW~

Tema 4. AHAJIM3 KOHKYPEHTHOI0 IPEeUMYyIecTBa
1. OcHoBHBbIE 3Tabl U METO/Ibl KOHKYPEHTHOT'O aHAJIN3A.
. ®akTopsbl U yciaoBus GOPMHUPOBAHUS KOHKYPEHTHOU CPEIbI.
3. Kapra crparernueckux rpymi KOHKYpeHToB. [IpaBuia moctpoeHwus.

N

Tema 5. AHaIM3 cTpPaTernyecKoro MoJIoKeHus NpeANnpusTHs U BHIOOP cTpaTeruu
1. HazoBuTeE 1Ba MPOTHUBOIOJIOKHBIX B3IJI5/1a HA IOHUMAaHUE CTPATETHH.
2. YTo Takoe KOHKYpPEHTHBIE IPEUMyIIecTBa?
3. ba3oBble KOHKYPEHTHBIE CTPATErMU KOMIIAHUH.
4. OcHOBHBIE TaIbI MpoIlecca BEIOOpa CTpaTEeTuH.
5. Kakue kimoueBble (haKTOpBI, XapaKTEPHU3YIOLIHE COCTOSHUE OpraHM3alliU, YUYUTBHIBAIOTCS IPH
BbIOOpE cTpaTeruu?
6. Onenka BEIOpaHHOM CTpaTEruu ¢ UCIOIb30BaHueM MaTpullsl «Poct-Zonsa» (BKG).
7. Onpenenenre CTENEeHH MPUBJIEKATENIbHOCTH € UCOIb30BaHUEM MaTpHuIibl MakKun3u.



8. BnusiHue ctaguu KU3HEHHOTO IIMKJIa Ha CTPATETHIO MPEANPUsTHUS.

Tema 6. PazpaboTka cTpaTeruv  CTpaTernyecKoro njaHa pa3BuTHUs NPeANpUsiTUs
1. Ctparerusi 1 OCHOBHBIE TIPUHIIMIIBI €€ (POPMHUPOBAHUSI.
2. Dtanbl pa3pabOTKU CTPATETUH Pa3BUTHS IPEIPUATHS.
3. ba3oBbIle KOHKYPEHTHBIE CTPATETMH KOMIIAHUU.
4. KiroueBble (aKkTOphl, XapaKTEpPU3YIOLIME COCTOSHUE OpraHu3allid U YYUTBIBAIOLIUECS IHpPU
BbIOOpPE CTpaTEruH.

Tema 7. MeToabl cTpaTernyecKoro NporHo3upoBaHNs NJIAHUPOBAHUSA
1.®axTorpaduueckre METO bl MPOTHO3UPOBAHUS U TJIAHUPOBAHUS.
2.CTaTUCTUYECKUE METO/IBI CTPATETUIECKOTO IIIAHUPOBAHUSL.
3.DKcnepTHBIE METO/IbI CTPATETMYECKOT0 MPOTHO3UPOBAHUS U TUIAHUPOBAHUS.

Tema 8. Ounenka 3(¢PeKTHBHOCTH CTPATerdud OPraHM3ANUM H CTPaTerH4ecKHi
KOHTPOJIb
1. TpeboBaHus K MOCTYMAIOLIEH U3 CUCTEMbI KOHTPOJIS HHGOPMAITUH.
2. CucreMa U3MEpPEHHS U OTCIC)KUBAHUS COCTOSHHSI ITapaMeTpOB KOHTPOJIsi. OCHOBHBIE MOAXOBI K
MOCTPOCHHUIO CUCTEM MU3MEPEHUS U OTCIC)KUBAHMUS.
3. OcHOBHBIE (PYHKIINU CTPATETHYECKOTO KOHTPOJUIMHTA.

Tema 9. TexHo0rusi NPUHATHA CTPATErHYeCKUX YIPABJIEHYECKUX pelleHui
1. Metoan! pa3pabotku crpareruii (Matpuna BKI', SWOT-ananus u npyrue).
2. XapaKTEepUCTHUKN MEXAaHHUCTUYECKUX M OPraHMYECKHX OPTaHMU3AlMOHHBIX CHUCTEM U C(hepbl HX
3 PEKTUBHOTO MPUMECHCHHS.
3. Ctparernyeckue peuieHus B yCIOBUSAX HEONPEIEICHHOCTH.
4. CucteMa cbamaHCHPOBAHHBIX MOKa3aTellel U CTpaTernYecKue KapThl.
5. Ctparerndeckue penieHust B yCIOBUSAX PUCKA.



AHaJau3 cutyanuu (Keic)

Keiic 1.

AHIIO «Xomnom»

Xapaxmepucmuka ob6vekma ucciedo8anus

AKIIMOHEPHOE Hay4YHO-TIPOU3BOICTBEHHOE 00BbEIMHEHUE 3aKpbITOro Thma «Xonom (AHIIO
«Xo0J0/1») ABASETCS OAHUM U3 OCHOBHBIX OT€YECTBEHHBIX MPOU3BOIUTENEH XOIOAMIBHON TEXHUKU
(y3I10B, arperaToB) 1 KOMIIPECCOPOB K HEH.

Jlo HeraBHEro BpeMeHU Mpeodiiaiarouil 00beM Hay4YHO-IPOU3BOACTBEHHOM s TeIbHOCTH
npeanpusTHs ObUT OPUEHTHPOBAH HA BBHIMOJHEHUE TOC3aKa3oB. Ha MpoTsKeHUH MOCIeAHUX JIET
NPEANPUITHE IPUIIATATIO YCUIIHS, AIaITUPYSCh K HOBBIM YCJIOBUSAM X0351MCTBOBAHHUS, COXPAaHEHUIO
CBOETr0 HAyYHO-TEXHUYECKOTO M IPOM3BOJCTBEHHOI'O IOTEHIIMAJA, OCYILIECTBISUIO KOHBEPCHIO
MIPOU3BOJCTBA, IIOMCK HOBBIX aJbTEPHATUBHBIX 3aKa30B Ha MPOU3BOACTBO MPOLYKIHUH,
IIOJIB3YIOLIENCS CIIPOCOM.

IIpooykyus npeonpusmus

B HacTosiee BpeMs npeanpusaTHe BbIIycKaeT ATk BUA0B npoxykuuu - 111, 112, 113, 114,
[15. W3 aux tpu Buaa - I11, [12, I13 3anuManyu HauOOIBIIUN YENIbHBIN BEC B MPOU3BOACTBEHHOMN
nporpamme (10 70%). Ilo mpomykiuu I11 u I12, 3anumaromeit 6onee 60% obmero odbema
MIPOU3BOJICTBA, IPEANPUATHUE SABIIAETCSI MOHOIIOJIUCTOM.

[poxyxuus [11 u [12 monp30Banack yCTOHYMBBIM CIIPOCOM B Pa3IMYHBIX cpepax HAPOAHOTO
X0351CTBA - MPOMBIIIJIEHHBIX IPEANPUATUAX, ArPOIIPOMBILIIIEHHOM KOMILIEKCE, IIaXTaxX, TOPTOBBIX
opraHMzanusax W T.1. B mocnenHee Bpemsi BBIABUICS CHPOC HA 3Ty MPOAYKLHIO M Ha PbIHKAxX
3apyOexKHBIX CTpaH (B MEPBYIO O4Yepe/ib Ha PhIHKAaX A3uu U AQpUKH).

ITo mponykuuu I13 (3anumaer oxono 10% oOmiero o6bema MPOU3BOJACTBA) MPOH3OILIO
YCTOWYMBOE CHIDKEHHE Troc3aka3a, a ee nepernpoduinupoBaHue s Leled MIUPOKOro
UCIIOJIb30BAaHUsl B OTpAcisiX HapOAHOI'O XO3SMCTBA MO LIEJIOMY pSAY MaTepHallbHO-TEXHUYECKUX,
OpPraHU3aIMOHHBIX U (PMHAHCOBBIX MPUYMH MPECTABISIETCS MAIONEPCIEKTUBHBIM.

[Mponyxiwus [14 u [15 oTHOCUTCS K HOBBIM U MEPCIIEKTHBHBIM BHIaM TEXHUKH TPAKTaHCKOTO
Ha3HAYEHUs] — KOMIIPECCOPHI 11 pepHKepaTOPOB U XOJOMIbHBIE YCTAHOBKHU JIJISI MOPOKEHOTO.

Tax, xoMnpeccop K XOJ0UIbHBIM KaMepaMm JUIsl aBTOpedpHKepaTopoB CepTUPHUIIMPOBAH B
psne ctpad EBponbl, yTo NMpuBIEKIO BHUMaHue nokymnarenei kak B CHI, Tak u 3a ero npeaenamu,
o0ecre4ynB TeM CaMbIM YCTOWYMBBIA COBIT 3TON MPOAYKIIHH.

OnHako B HacTosIee BpeMs 00beM npou3BocTBa npoaykuuu [14 u I15 B oOmielt mporpamme
OpEeNNpUsATHS 3aHUMaeT HeOOJbIION yAenbHbIM Bec (HemMHorum Oombiie 10%). Ilpu stom y
NpEeANPUITHS IO JaHHBIM BUAAM NPOAYKIMU €CTh KOHKYpeHThl B Poccun u crpanax CHI'.

Ilomenyuan npeonpusamus

[Ipennpusitie o00nanaeT BHICOKUM HAyYHO-TEXHUYECKMM, IPOM3BOJCTBEHHBIM U
OpraHU3alMOHHBIM ITOTEHIUAJIOM.

Ha npeanpusatun umeercs 3akoHdeHHbldl nuka HUMOKP u texnuueckoro obecrmedeHus
IIPOU3BO/ICTBA.

B opranmzannoHHoN cTpykType npennpustus umeercs kpynHoe OKB ¢ onbITHbIM
MIPOU3BOJICTBOM, a TaKXKe OTHAEeNbI: TiaBHOro koHcTpykropa (OI'K), rmaBaoro texnosora (OI'T) u
rnaBHOro mMexanuka (OI'M).

Boinyck kaxxaoro Buja NpOAYKIMHM OPTaHW30BaH HA MPENPUATHU B paMKaX OTAEIbHBIX
CHEIUAIN3UPOBAaHHBIX  IPOU3BOJCTBEHHO-XO3SIMICTBEHHBIX  €IMHUI  NPU  COXPAHEHUU
BHYTPHUITPOU3BOJICTBEHHON KOOTEpaIiy.

[IpennpustTie COXpaHUIO OCHOBHBIE XO3AHCTBEHHBIE CBSI3U C IOCTABIIMKAMU CBIPbS,
MaTepuasIoB, KOMIUIEKTYIOIIUX JIeTalel U y3JI0B.

Ha mpeanpusiTuu co31aHO COBPEMEHHOE MPOU3BOICTBO OCOOO CIOXKHBIX M JEPHUIUTHBIX
y3JI0B, BXOJSIIMX B TOTOBBIE M3Je/IUd Kak KoMIulekTywomue. [Ipeanpusitue ocymiecTBiser
MOCJETIPOJJAKHOE CEPBUCHOE OOCITYy)KMBAaHHE CBOMX HM3ENUI CHIaMU CIIEHUAIBHOTO OTJ]eNna —
otnaena cepsucHoro oociyxuanus (OCO).



Puinounsie nozuyuu npeonpusmus

Ilepexon K ppIHOYHBIM OTHOLIEHUSM WU M3MEHEHME YCIOBHM XO34HCTBOBAHHUS IMOCTABHIIN
npeanpusTre nepen (akToM HEBOCTpeOOBaHUS 3HAYMTENIBHOTO o0bema npoxykuuu 11, 12, 113,
IIPOU3BOJUMOM 10 TOC3aKasy.

Opnako OTCYTCTBUE OmbITa B 00jacTu GopMUpOBaHUs OOIIECH CTpaTeruu MpeaAnpusiThs U
MapKETUHTOBBIX HCCIICOBAaHMUMA, CHnaOblii ydeT (akTOpoB BHEIIHEH W BHYTPEHHEW Cpeabl
X035IICTBOBAaHMSI, HEJJOCTATOK JAHHBIX I10 00BbeMaM PhIHKA U BEJIMYUHE PHIHOYHOTO CIIPOCa MO TOH
WIA WHOM TPOAYKIHMH, M KaK CJIEICTBHE HETOTOBHOCTh 3(P(PEKTUBHO MNEPEKIIOYUTHCSA C
CYIIECTBYIOIIETO HAa HOBBIM TOBApHBI ACCOPTUMEHT, PE3KO YCIOXHWIM 3aJady BbDKUBAHUS
npeanpusTHs B GOpMHUPYIOLIECS ppIHOUHOM cpefie. Bee 3To BeneT K oTpuIaTenbHbIM (GHHAHCOBBIM
pesynbrataM. Takum oOpa3om, mepen MNPEANpUATHEM CTOUT BaKHAs W CJIOXHas mpobiiema
MOBBIIIIEHUSI €r0 KOHKYPEHTOCIIOCOOHOCTH, YKPEIUIEHHS W PACHIMPEHHs] PHIHOYHBIX MO3HIIMH,
obecrieueHust PUHAHCOBOM YCTOMYMBOCTH XO3SIMCTBEHHOM €S TEIIBHOCTH.

3ananus K Keicy:
1. [Tpumennte monenb General Elektric-McKinsey, nmpennoxennyro J[piiem.
2. [Tokaxxute pe3epBbl NOBBIMICHUS YPPEKTUBHOCTH MPUMEHECHHSI TAHHOW METOIMKH.
Konmponvnsie 6onpocsi
1. [Touemy Bosznukiu moaenu General Elektric-McKinsey, npemnoxxennsie Ipitem, MoHuecoHOM,
Heitnopowm.
2. B ueM cMBICIT MaTpHUIIBI OLICHKH TPOCKTOB HOBBIX TOBApOB?
3. KakoBa o6nacTb mpuMeHeHHs TOPTQPETHHBIX METOIOB.
4. OnumuTe HECOBEPIICHCTBO METOI0B TTO3UIIMOHUPOBAHUS CTPATETHYECKOI0 MEHEKMEHTA.
5. [lepeunciure peKOMEHIAINH 110 IPUMEHEHUIO MaTPHUIl TO3UITHOHUPOBAHHUS.

Keiic 2.

HpyxectBenHoe cnusinue komnanuii: «[Ipectux» u «Ilerpoctuiby»

B centa6pe 2001 r. MeHePKMEHT JBYX KOMITAHHH, 3aHUMAIOIIUX JTUAUPYIONINE TTO3UIINN Ha
PBIHKE MEXKOMHATHBIX JIBEpEd, Hadyall MEPEroBOPbl O BO3MOXKHOM CIHMSHUHM JIBYX KOMIIaHUM.
Kommanun «Ilpectmx» u «IlerpocTuiiby, OCHOBaHHBIE IPUMEPHO B OJTHO U TO YK€ BPEMSI, SIBJISUTUCH
NpSIMBIMU KOHKYPEHTaMHU B CBOEM CEIMEHTE, TaK KaK MPOM3BOAWIM JIOCTATOUYHO CXOXKUU
aCCOPTUMEHT NpoayKiuu. K MoMeHTy Havasia neperoBopoB /1Ba 3aKPHITHIX aKIMOHEPHBIX OOIIECTBA
CUMTATIUCh JOCTATOYHO yCTICUTHBIMUA KOMIIAHUSIMH, TIPUHOCSIIIMMU MPUOBUTH CBOMM aKlMoHepaM. B
X0JIe€ TPOBENICHUS CACJIKH OBLIO MPHUHATO PEIICHHE O TMEPEKPECTHOM OOMEHE aKIUSIMH MEXIY
akironepaMu komnanuu «Ilerpoctuiby k komnanuu «lIpectuxy.

Crnenyer OTMETUTH, UTO 00sI3aTebHas JIETHAS CTAKUPOBKA aBTOpA MPOXOUIa UMEHHO B
KOMIIaHUM, OOPa30BaHHON B pe3yibTare CIUSHUS, YTO OTPA3UIIOCh HA BHIOOPE MMEHHO JaHHOTO
CIUSHUSA B KauecTBe Mpumepa. MeHemKepbl KOMIAHUHM, MOAPOOHO pacckazaB O MPOIIEIIIEM
mpolecce, COOOIIMIN MHOTO HHTEPECHON HH(POPMAITH O XO€ CaMOTo MpoIiecca, ero pe3yiabTarax
U JOCTHXKEHUSI IOCTABIICHHBIX 1I€JIeH, a TAKKE O «IOJABOJIHBIX KAMHSX» TAaHHOTO CITUSHUSA.

[Ipex e yem nepeiTy K OMUCAHUIO CIUSHUS U IPOOJIeM UHTETPallii, BOSHUKIIINM B CBSI3U C
9T TIPOIIECCOM, OCTAHOBUMCS Ha JIBMDKYIIIUX MOTHBAaX MEHEKEPOB.

Bce MOTUBBI cIMsiHUA pa3/ieTuM YCIIOBHO Ha TPU TPYIIIIbI:

1. MoTuBBl yMEHbBIIEHUS OTTOKa pecypcoB (Mpexke BCEro JIEHEXKHBIE PECYpCHI,
SBJISIFOLTUECS U3JIEPKKAMHU TIPEIIPUSITHSA ).

2. MoTHBBI yBETHMYCHHS/CTAOMIM3AIIMN TTPUTOKA PECYPCOB.

3. HeiitpanbHble O OTHOLLIEHHUIO K ABUKEHUIO PECYPCOB MOTHUBBI.

[Ipexae yeM TPHUHATH pEIIEHWE O CIAUSHUM KOMITAHWM, MEHEIDKEPHI BBICIIETO 3BEHA
MIPOBEJIN UCCIIEIOBAHKE O €T0 IIeIECO00PA3HOCTH U PACTIPEACTIIA MOTUBEI HA TPU IAHHBIX TPYIIIHL.
K mepBoii rpyrire MOTHBOB, KOTOpasi HalleJIeHA Ha YMEHBIIICHUE OTTOKA PECYPCOB, CIIETyET OTHECTH
CJeIyIOIIHnE:



OKoHOMUS, 00yCIIOBIEHHasI MaclITabaMy Mpou3BoacTBa. K MOMEHTY CIUSHUS KOMIIAHUH
«lIpectmx» n «llerpocTriiby npousBoauau 12 Teicsiu u 7 ThicAu ABEpe, exemecsuHo. ITocne
CJIMSHUS IUIAHUPOBAJIOCh DPACHpPEENICHUE IOCTOSIHHBIX HM3IEp)KeK Ha OoJiblliee YMCIO €AMHUI]
BBIIIYCKa€MOM MPOAYKIMH U BCIEICTBUE JTOT0, CHUIKEHUE CpPENHEH BEIWYMHBI U3JEPKEK Ha
€IMHULY IPOAYKIHH 10 Mepe YBEIMUEHHsI 00beMa TPOU3BOICTBA.

[ToBbrenust 3¢gdexTuBHOCTH pabOTHI ¢ mocTaBmMKaMu. O0e KOMITaHUHM MPHOOpeTanu
CBIpDbE y HTAIBSHCKUX, WIBEACKMX M KHUTAMCKUX MOCTaBIIMKOB. OOBENMHSAACH, MPEAIPUATHS
nproOpenu JOMOJHHUTENBHBIM pblUuar CHIIKEHHS 3aKyNOUYHBIX II€H, TaK Kak ObLI yBEIHYEH
COBOKYNHBI 00BEM IOCTaBOK CBbIPbs, 4YTO B JIOJIOCPOYHOM MEpUOJE CIIOCOOCTBOBAJIO
JIOTIOJTHUTEIbHBIM CKUJIKaM U CHH)KEHUEM TPaHCIOPTHBIM U3/IEP>KEK B JIOTUCTUYECKON LETIOYKE.

CoxpalieHre ynpaBisioIero u 00CIyKHMBAOIEro NepcoHaia, paciiupeHue GyHKIUN 3a
CYET yCTpaHEHMsI UX TyOIMpoBaHUS, a TaAKXKe LIEHTpadu3auus MHorux yciyr. [Ipexne Bcero, 3To
KacaJloch TakuX cdepax, Kak Oyxranarepckuil yder, (pMHAHCOBBIM KOHTPOJIb U IPOU3BOJACTBO. B
KPaTKOCPOYHON IEPCIEKTUBE CTPEMUIIUCh COKPAaTUTh M3JEPKKU 3a CYET LEHTPAIU3aLUU
MapKeTUHTa 1 COBbITA.

Yempanenue neaghgpexkmuenozo ynpagnenus.

Ko Bropoil rpynme MOTHMBOB OTHOCWJIaCh TIJIaBHBIM 00pa3oM CTpeMiIeHHE K
JUBEpCU(PUKALMN [TPOU3BOJICTBA, KAaK MPOJYKTOBOW, B OCHOBE KOTOPOH JeKaa 3alyCK HOBBIX
IPOAYKTOBBIX JHMHMH, Tak M reorpaduyeckoit. [lpyroil npuumnoil cranm ¢Qakr obnanaHus
KOMITAHUSIMHU B3aMMOJIOIIOJIHSIOLIUX PECYPCOB.

HeliTpanpHpIlMH 110 OTHOILIEHUIO K JI[BHyKeHUIO JIEHEKHBIX PECYpPCOB MOTHBAMM SIBJISLIUCH
CTpeMIIEHUE YIPOUYHUTH CBOM MO3UIMH HAa POCCUHCKOM PBIHKE U PhIHKaX OJIMKHETo 3apy0exbs, U,
BO3MO>KHO, B JOJTOCPOYHOM MEPCIEKTUBBI KCIOPT MPOLYKLUUHU B CTpaHbl 3anagHod EBponsl u
Kuraii.

CausiHue TpOM30LUIO B JOCTATOYHO OBICTpblE CPOKM Mocie oObsiBieHUs o caenke. K
CO’KaJICHUIO, HE B [TOJIHOM Mepe 3apaHee oTpaboTaHHasi CXeMa MHTErPallMOHHOIO MPOIiecca SIBUJIOCh
CJIEZICTBHEM TOT'0, UTO IIPOU30IILIA YTEUKa LIEHHBIX KaJ{pOB, KOTOPBIE pacroaraiu HHdopMaiuen o
TOHKOCTSIX TEXHOJIOTHYECKOI0 MPOoLecca MPOU3BOICTBA KaUECTBEHHBIX MEKKOMHATHBIX JBepei. B
JabHEeHIIeM 3TO MPUBENIO K 00pa30BaHHIO 3TON IpyNIoil OBIBIINX MEHEKEPOB CPETHEro 3BeHa
HOBOTO IOPUAMYECKOrO JIMLA, KOMIIAHWHU, POU3BOASIIEH CXOIHYI0 poaykuuto. [Ipu sTom Obln
NPUBJICUEHBI 3a€MHBIE CPEJICTBA, TaK KaK MPOM3BOJICTBO TPeOyeT CyIIECTBEHHbIX MHBECTUIMHA. B
ATUYECKUX COOOPaKEHUSAX aBTOP PEeLIIa HE yIIOMUHATh Ha3BaHUs HOBoro npennpusatus. Ho ctout
3aMEeTHUTh, YTO MOMUMO CaMOM MPOJYKIMM, ObUIa C/eJaHa MOMbITKAa CKONUPOBaTh (pUpMEHHBIN
KOMITAaHMH, €€ JIOTOTUI U BBIXOJ HA TE€X MOCTABIIMKOB, UCIIOJIb3YsI YK€ YCTAHOBUBIINECS CBS3H.

Ienu, mocTraBieHHbIE KOMITAHNEH B Hadajie UHTErPaliy, ObUIM TOCTUTHYTHI IPAKTUYECKU B
noJsiHoi Mepe. IloMHrMo BbIlIIE TEPEUNCICHHBIX LeNel, MPUATHBIM JOTOJIHEHUEM ObUIO YBEITUUEHNE
COBOKYITHOH JI0JIM pBIHKA, ITOBBIILIEHUE PEIyTallM KOMIIAHUM B IJ1a3axX MOCTaBIIMKOB U KIMEHTOB,
3aKJIFOYEHNE HOBBIX BBITOJJHBIX KOHTPAKTOB.

Ha nansbiii MmoMeHT komnanus «lIpectwx» sBisercs KpyHmHEMIIMM B CEBEPO-3allaJHOM
peruoHe Npon3BOAUTEIIEM JIEPEBIHHBIX MEKKOMHATHBIX JIBEpel, (paHEpOBAaHHBIX IIITOHOM IIEHHBIX
nopoj epeBa. OCHOBHOE NMPOU3BOICTBO M OpHC KOMITAHUHU pacronoxeHsl B Ilymikune, nmeercs
YETKO HaJaXEHHas Ha KaXJOM 3BEHE IIEMOYKM IIOCTAaBOK CX€Ma, KOTOpas I103BOJIAET
MUHUMU3UPOBATH U3JIEPIKKH.

B nenomM, MOXHO yTBepXkAaTh, 4TO CIUSHUE MPOILJIO YCIEIIHO, HO U 3/IeCh ObLIN CBOU
HenoueTsl. Eciu 6561 BRICIINI MEHEPKMEHT KOMIIaHUH JIy4lile Obl paboTall B Ipoliecce MHTerpaluu
C MepPCOHANIOM, OOBSACHSS HEOOXOAUMOCTh CIMSIHUS M €0 LEIH, TO, BO3MOXKHO, HE TTPOU3O0IIEN Obl
TaKOW HEMpUATHBIN ciaydyall C BO3HMKHOBEHHEM HOBOW, MyCTh Jake HEOOJBIIOW KOMITAHWUHU -
KOHKYPEHTa U yTeUKOW 3HaHUM.

3ananus nJs Keiica:
1. C uem ObLIO CBSA3aHO MPHUHATHE perieHus o caustHun «IIpectnx» u «lleTpocTuiiby?
2. Kakue npoOiaemMbl BO3HUKIIU B pe3yJIbTaTe CIUSIHUS?



3. Kak moxxHO ObUTIO 6BI M30€kaTh OMMOOK? M 4TO BO3MOXKHO MPEANPHHATH IMOCIE TOTO Kak
CIIMSIHHME YK€ ITPOU301LI0?

Keiic 3.

JlesTenbHOCTh KOMIIAHMM CTPOUTCS Ha OCHOBE CTpaTerud, B paMKax KOTOpOM
CTpaTeruyeckas Lejb — OPUEHTALNs Ha Y3KYI0 PBIHOYHYIO HUIILY, IJI€ IOKYHaTeIbCKUE HYKIbl U
MPEANOYTEHUsI CYIIECTBEHHO OTIMYAIOTCA OT OCTaJIbHOIO pbIHKA. OCHOBOM KOHKYPEHTHBIX
PEUMYIIECTB SABISIOTCA 00JIee HU3KUE U3ACPKKH B 00CITYy)KUBAEMOM HHIIIE.

ACCOPTUMEHTHBI HAOOP CTPOUTCS TaK, YTOOBI YIAOBIETBOPUTH OCOOBIE HYKIbI 1I€JIEBOTO
cerMeHTa. [Ipou3BOACTBO OpPUEHTUPYETCS HA TOBAp, COOTBETCTBYIOIIMN JITAHHOW HHUILE.
MapkeTHHroBasi cTpaTterusi CTpOUTCS Ha YBA3KE C(OKYCHPOBAHHBIX OCOOCHHOCTEH ToBapa ¢
yJIOBJIETBOPEHHEM CTIeUU(PUIECKUX TPeOOBaHMI OKyaTeIsl.

Ilonnepxkka cTpareruu BbIpaXkaeTcs B 0OCIYKMBaHMM HUIIM Ha 0ojee BBICOKOM YpPOBHE,
4eM KOHKYPEHTBI.

Onpenenuth TN KOHKYPEHTHOW CTpAaTeruu (pUpPMBI.

Keiic 4.

[Toctpoiite BKI'—matpuity nmo o6bemy npojaax u 1no oobemy npuosiin. Ouenute 6ananc noprens
U CHOPMYIUPYHTE MAPKETHHTOBYIO CTPATETHUIO, UCIIONB3YsI CICAYIONIUE TaHHBIC:

Oopem
mpogas | lenm EL!I:&Z:EBETI: Bapemermsn Hons ;[_n:m PEIEER
TOB[IP ToBapa, pocra, PRIHEA IO TenmT pocTa, ToEapa B KW ERBOTD OTHOCHTEEHAT
e, o | cermemTan. 9 CerMemte, | KOREYpeHTa, |  JOMN pHIEKA
6. TEIC. PVO. "o b
1 2 3 4 S=3=4%4 | 642:4)=100 7 8=6:7
A 300 5 12 500 15
B 1000 75 10 000 50
B 1500 75 12 273 21
T 450 ] 5625 5
il 3000 1 11 765 20
Hroro ><
Obnen Tenm Enmocts Joma Jonz pemsa
Tomap | npufum | pocra pHEEANC | BepemeHERE | ToBapa b EJIFOIEE0T0 OTHOCETENEHAT
THC. py6 o, | CSTMEETAM. | TEMI pOCTA. % | cerMemnTe. | EOHEVDEHTA TOIIA PHIEEA
T THIC. pyh. % %
1 2 3 4 5=3=4/%4 E={2:4)= 7 8=6:7
100
A 100 8 500 20 42
b 200 68 1000 20 3
B 1100 22 13 400 8 15
T 200 7 3478 & 4
| 1700 2 5 800 19 12
Hroro X




Tembl pedepaToB, 10KJIAT0B

1. Ananu3 ¢opmMupoBaHMs KOHKYPEHTHOro IpeumyliecTtBa Poccun Ha COBpEMEHHOM 3Tarie
pa3BUTHSL.

2. llenp u mpoOieMbl CO3/aHMs AHAIUTUYECKMX LEHTPOB CTPATEIMYECKOrO Pa3BUTHS Ha
npeanpuatusax Poceun.

3. dopMupoBaHHE MHUCCUM M pa3pabOTKa HEpapXUUECKOHl CTPYKTYpbl LieJel MpelnpusTHil
HeTerazoBoi OTPACIIH.

4, Mertoasl aHaau3a BHEIIHEW CpeIbl OpraHM3allid M CIocoObl cOopa M 00pabOTKH
CTpaTEeTU4eCcKOi nH(OpMAIIHH.

5. Pa3paborka mnporpamMmbl CTPaTerM4ecKOro pas3BUTUSA IpeanpusaTds (Ha mpumepe
npeanpusTHs HeTera30Boi OTPACIIN).

6. BbinosHeHHE M KOHTPOJb MPOrpaMMbl CTPATETMYECKOrO Pa3BUTUS HpPEANpUATHS (Ha
npuMepe NpeAnpUsATHS HePTEra30BOM OTPACIIN).

7. Pa3paboTka mporpamMm CTpPaTerMYeCKOro pa3BUTHUS HPEANPUATHHA, 3alaJHbIi ONBIT U
BO3MOXKHOCTh €T'0 UCTIONIb30BaHus B Poccun.

8. OueHka MNPUBIEKATEIBHOCTH PHIHOYHOTO CETMEHTAa W MO3MIMOHMPOBAHUE OTIEIbHOU
OpraHu3aIug.

9. Pa3paboTka cTpaTeruy HHHOBAIMOHHOTO PA3BUTHUS NPEATIPUATHS.

10. Pa3paboTka (QYHKIMOHANBHBIX CTPATETHid MTPEANPHUSATHS, OCOOEHHOCTH POCCHICKHX
YCJIOBUH.

11. Pa3paboTKka KOPIOPATUBHBIX CTPATETUN (PUPMBL.

12. Ctparernueckoe  ympaBieHME MPEANPHIATHEM B  YCIOBUSX  HEONPEAEICHHOCTH,
00yCJIOBJICHHON HECTaOWJIBHOCTBIO MAaKpPOOKOHOMHUYECKHX, IOJUTHUYECKUX M  COLHAIBHBIX
(bakTOpPOB OKPYKEHHUSL.

13. ®opmupoBaHre COIMMATBLHO-OPUCHTUPOBAHHOM  CTPAaTETMH  Pa3BUTUS  MPEANIPHITHS
(peruona).

14. PazpaboTka aHTUKpPU3UCHOM MpOrpaMMbl Ha MpUMEpPE KOHKPETHOIO POCCHICKOTro
OPEIIpPUATHSL.

15. Crparerust oTpaciaeBoro B3auMOJICUCTBUS IPEANPUATHIM B HEPTEra30BOM OTpaCIIH.

16. JlocTixeHue KOHKYPEHTOCIIOCOOHOCTH - CTpaTeruuecKas 1eib GUpPMBI.

17. CbanancupoBaHHasi CHCTEMA MTOKa3aTeNIel - UHCTPYMEHT peau3alliil CTPATeruu.

18. IlepcriekTuBbl U (haKTOpHl ycrexa BHEAPEHUS cOallaHCUPOBAHHOW CHCTEMBbI IOKazaTesei
(CCII) B opranu3zaiuu.

19. CbanancupoBaHHas cucTeMa IoKa3aTesieil U CTpaTerusi OpraHu3aluu.



BapuanTbl TeCTOBBIX 3aaHUI

1. PykoBomsmas punocodust Ouzneca, 000CHOBaHUE CYIIECTBOBAHUS (PUPMBI — ITO ...
MOJIUTUKA TIPEIIPHUSITHS,

TaKTHUKa JESTEIbHOCTH;

MUCCHS TIPEAIPUSATHUS;

IIJIaH CTPATETUYECKUX ACUCTBUI

COw>

2. XapaKTepUCTUKHU, KOTOPBIMH JIOJDKHBI 00J1a1aTh 11e1H, corsiacho SMART-nipunIuna:
IIpuemnemocTs;

U3MEPHUMOCTD;

ONPEJIETICHHOCTh BO BPEMEHH;

CPOKAax 00CMUdICEeHUS.,

JIOCTHKUMOCTD;

THOKOCTB;

CONOCMAasUMOCmb,

KOHKPETHOCTb;

COIJIaCOBAHHOCTb.

—IOMmMODOm>

3. «YTpo3b» U «BO3MOYKHOCTU» B CTPATETMYECKOM aHAIMU3E - 3TO:
A. OnaronpusTHble U HEOJIArONPUATHBIE (PAaKTOPBI BHYTPEHHEH Cpe/ibl;
B. cranpmapTHas npoueaypa B CTpaTErHYECKOM YIIPABIICHUU;
C. OnaronpusiTHbIE U HEOIAronpuUsATHbIE TEHACHIMI BO BHELIHEN Cpesie;
D. yrpo3sl BHENIHEN cpelibl U BHYTPEHHUE BO3MOKHOCTH MTPEATIPUATHS.

4. Ilponecc KOMILIEKCHOTO aHAIM3a BHYTPEHHUX PECYPCOB MPEANPHUSATHSA, €T0 CUIIbHBIX U CIa0bIX
CTOPOH, BBISIBJICHHE CTPATErHUYECKHUX MPOoOIIeM — 3TO ...

A. SWOT- anamms;

B. STEP — ananus;

C. Anamu3 (MHAHCOBO-XO3SMCTBCHHOM JESITEILHOCTH;

D. SNW - ananus

5.Ctparerus ynpaBieHHUs YeJTOBEYECKUMH PECYPCAMH OTHOCUTCS K ... CTPATErHsIM.
OYHKIIMOHAIBHBIM;

bazoBnim;

KopnioparusHeim;

OTpaciIeBbIM

oo

6. IlpuBnexaTenbHOU cTpaTeruen 1 GUPMBI, KOTOpas HE MOKET pa3BUBATHCS HA OJTHOM M3
PBIHKOB C JaHHBIM IPOAYKTOM B paMKax JaHHOM OTpaciu:

KOHLIEHTPUPOBAHHOI'O POCTa

MHTETPUPOBAHHOTO POCTA;

JMBEPCUPHUIIMPOBAHHOTO POCTA;

COKpAIIEHUS

COow>

7.Ctparerus IuiepcTBa Mo U3epKKam mpeanoiaract

OXBaT KaK MOXHO OOJIbIIIEH JOTH PhIHKA 3 CUET MPUBIICUYCHUS HACEICHUS C

BBICOKOJIACTUYHBIM CIIPOCOM;

B. opueHnTamnuio Ha y3Kuil CETMEHT PhIHKA, HA KOTOPOM MOKYIATeNbCKUE MPEIMTOUYTESHUS
3HAYUTENIBHO OTJIMYAIOTCS OT FOCIOACTBYIOLIUX HA PHIHKE B IEJIOM;

C. opueHTanUIO HA MHHOBAIIUM 0€3 MOIEP>KKU TOCYAapCTBa

D. ner BepHOro OTBETa

>



8. Kommanun — npecnenoBaresy, Kak paBUiIo, BBIOUPAIOT:
HaCTyIaTeJIbHbIC CTPATETuy JUIs 3aXBaTa J0JIU PHIHKA;
CTpaTerusi akTUBHOM 00OpOHBI;

CTpaTerus MPeBOCXOSIIETO Ka4eCTBa;

CTpaTerusi pocTa 3a CYeT MOTJIOIIEHUS KOHKYPEHTOB;
CTpaTerusi CrielHann3alim;

CTpaTerusi OTIMYUTEIBHOTO UMUIKA;

CTpaTerusi IEMOHCTPALIUH CHIIBL;

3aBOEBaHME JINAEPCTBA 110 U3CPIKKAM.

TOMMOUOw>

9. OneHKa KOHKYPEHTOCIIOCOOHOCTH KOMITAHUY B CTPATETHICCKOM aHAIHM3E
A. DTO NpUHIMINAIBHO BaXKHO
B. Orto manocymiecTBEeHHbIII MOMEHT CTPATErNYECKOr0 aHAIN3a
C. IIpoBoauTcs 1o eJlaHHUIO 3aKa34MKa U B 3aBUCUMOCTH OT KOHKPETHBIX OOCTOSATEIILCTB
D. Her BepHoro orsera.

10.Crpareruueckoe IIaHUPOBAHUE:

COZIEP’KUT COBOKYITHOCTbH TTI00AJIbHBIX HJICH Pa3BUTHSI (PUPMBL;

CITy’KHT OCHOBOM JIs1 TFOOOT0 APYrOTo BHA INIAHUPOBAHMS;
npeaycMaTpUBaeT ajJbTEPHATHBHBIC ICHCTBUS HA TOJITOCPOYHBIN TIEPHOT;
BCE BBIIIIE IEPEUHCICHHOE

COw>

11.YnopsimoueHHoe (CTPYKTYpUPOBAHHOE) MHOXKECTBO PA3IMYHBIX (PUHAHCOBBIX U
He()MHAHCOBBIX) KIIFOUEBBIX MTOKa3aTesel pe3yIbTaTUBHOCTHU ACSITEIbHOCTH KOMIAHUH — 3TO
A. Marpuma SNW
B. Marpuna SWOT
C. Marpuma BSC
D. Marpuna BCG

12.KakoBbl HenocTaTku Matpulibl BCG?

A. Jlons peIHKa HE BCET/Aa MPSIMO KOPPEIHUPYET C 00HEMOM MPUOBLUIH, OTAEIBI PEIKO
paboTaroT B TECHOM COTPYIHHYECTBE, MAaTPHUIIA MPUBOJUT K 3aMETHOMY YIIPOIICHUIO
OU3HEC-TIPOIIECCOB

B. Omna He mo3BoJIsET NMpeAcKa3bIBaTh U3MEHEHHE MAaKPOIKOHOMHYECKHUX MoKa3aTenei

C. Omna He faeT CBeIEHUI 0 COCTOSSHUN MEHEIKMEHTA B KOMITAHU U

D. OrmueHka sBISETCS JOCTaATOYHO OOBEKTUBHOM

13. Crpareruto, KOTOpyIo BeIOepeT pupma, CTpeMsILascs 3aBOe€BaTh JyUIIne MO3ULUH C JaHHBIM
IPOJAYKTOM Ha IaHHOM PBIHKE, Ha3bIBAIOT:

CTpaTerueu pa3BUTHs PHIHKA;

CTpaTerueu pa3BUTUs MPOAYKTa;

CTpaTeruey yCuieHus NO3ULHI Ha PBIHKE;

HET BEpPHOT'O OTBETA

COow>

14. Crpareruueckasi 30Ha X031iCTBOBAHUS — 3TO:

A) 30Ha HaMOOJBILIETO CTPATETNYECKOTO XO3SHCTBEHHOTO PHCKa;

b) nepcriekTHBHBIN CETMEHT PHIHKA;

B) cermenT okpyskarorieit Ou3Hec-cpeibl, Ha KOTOPbI OpraHu3anus UMeeT (MM X04eT MOTYUHTh)
BBIXOJI;

') cBOOOAHASE IKOHOMHYECKAs! 30HA.



15. Coneprxanue nopTdenbHON CTpATEruy BKIIOYAET ...

pacIoI0KeHNe U MacIITa0bl 00JIaCTel e TEIILHOCTH,

UCIIOJIb30BaHUE TEXHOJIOTUH 10 MPUHIIUITY «JIBOHHOTO Ha3HAYCHUS,
MCIIOJIb30BaHNE KOHKYPEHTHBIX MPEUMYIIIECTB TAPTHEPOB 0 OU3HECY;
UCTIOJIb30BaHUE BHYTPEHHHUX PECYPCOB (DUPMBIL;

BCE OTMEUYCHHOE BBIIIIE

moow

16. B cTpyKTypy CTpaTeruu BKIOYAIOT:

JIOJITOBPEMEHHBIE LIeNH1 (TUIaHbl, IPOrPaMMBbl), ONPEAEISIOIIUE e TeIbHOCTh OpraHU3aluu
Ha MEPCIEKTUBY;

TEXHOJIOTUH, C TIOMOIIbIO KOTOPBIX pealn3yeTcs JOCTHKEHHE CTPATETHUECKUX LIETIeH;
pecypcbl, KOTOpble OyAyT UCIIOIb30BaHBI IIPU JTOCTUKEHUH CTPATETNUECKUX LIETIEH;
CHCTEMY yNpaBJIeHUs, 00€CIICUNBAIONIYIO JOCTHKEHHE CTPATETUUYECKUX LIENIEeH,

Bce oTBeTsI BEpHBI

>

moow

17. OnpenenuTte nocien0BaTeIbHOCTD ATANOB MIPOLIECCa CTPATETUYECKOr0 YIIpaBieHus: 1.
Pazpabotka ctpateruu, 2.dopmynupoBanue muccuu; 3. KonTpois 3a peanuzanueii ctpareruy, 4.
Peanuzanus ctparerun; 5. AHaiau3 BHyTPEHHEHN U BHELIHEH Cpeibl:

2,5,13,4

2,1,4,35

5,2,1,4,3

1,2,54,3

COw>

18. «Mopenb nsATH CHUIJI KOHKYPEHIIMW» B OTPACiv pa3padoTai:
A. b. Kaprmodd;
B. M.Iloptep;
C. T. Caiimon
D. U. Arcodd

19. Ananu3 BHYTpEeHHEH Cpelbl TPOBOIUTCS HA OCHOBE:
Anannza GUHAHCOBBIX KO HUIIMEHTOB;
@DaKkTOPHOTO aHAIN3a;

AHanuza TMHaMUKH OCHOBHBIX TOII;

Bce oTBeTsI BepHBI

COow>

20. Ctparerust KOHIICHTPHPOBAHHOTO POCTA - ITO:
A. crparerus, cBsi3aHHas C K3MEHEHUEM NPOJYKTa U (WJIN) phIHKA
B. crparerus, HampaBieHa Ha pocT (GUPMEI 3a CYET IPUOOPETEHHS UM YCUIICHUS KOHTPOJIS
Ha/l IOCTaBILUKAMU;
C. crparerus, HanpaBJeHHAs HAa YCHJICHHE KOHTPOJIS HAJl CHCTEMaMH pacTpe/ieTICHUs U
POIAXKH
D. Bce 0TBETHI BEpHBI

21. Ctparerus eHTPUPOBAHHON TUBEPCUPHUKAIIN TIPEIIIOIaraeT:

A. TIOUCK M UCTIOJIb30BAHUE JIOTIOJIHUTENBHBIX BO3MOKHOCTEH MPOU3BOACTBA HOBBIX
IPOAYKTOB, KOTOPBIE 3aKJIFOYEHBI B CYIIECTBYIOLIEM OM3HECE;

B. mouck Bo3MOXXHOCTEH pocTa Ha CYIIECTBYIOIIEM PHIHKE 3a CYET HOBOM NMPOIYKIINH,
TpeOytonieil BHeIpeHHsI HOBOM TEXHOJIOTHH;

C. pacmmpeHue 3a cueT MPOU3BOJICTBA HOBBIX TOBAPOB, TEXHOJIOIMYECKH HE CBSI3aHHBIX C YXKe
MIPOU3BOIUMBIMHU, KOTOPBIE PEATU3YIOTCS HAa HOBBIX PHIHKAX

D. Her BepHOro OTBETa



22. Tun KOHKYPEHTHOTO MPEUMYIIECTBA, KOTOPBIH JOCTUTASTCS KOMITAHUEH TP peaTu3aIliu
CTpaTeruy ONTHUMAIIbHBIX U3IEPIKEK:

1. nmMaepcTBO MO U3CPIKKAM;

2. TpemsIoKeHUE MPOAYKIIMH, OTITUYHON OT MPOAYKIIUU JPYTUX KOHKYPEHTOB;

3. OoJbie NoTpeOUTEIHCKON IIEHHOCTH 3a TY XK€ 1IeHY;

4. NMAaEpCTBO MO U3JEPKKAM B 00CTYKHBAEMOU HHIIIE PHIHKA;

5. mpuupaHue ToBapy crenu(UIecKuX CBONCTB, IICHHBIX B IJ1a3ax MOKyHaTesei JaHHOTO

CErMEeHTa

23. Jlnst BBIXOJa M3 KPU3UCA B CTPATETUH KOMIIAHHUH MPETyCMaTPUBACTCS:

pacrpojaka 4aCTH aKTHBOB JUIS [TOJYUYCHHS HAIMYHBIX CPEACTB U CIIACCHMSI OCTaBIICHCS
yacTH OM3Heca;

IpUIaHKAE TOBAPY TE€X CBOMCTB, 32 KOTOPbIE TOTPEOUTENH COTIaceH IUIATHTD;
MOBBIIIICHHUE LIEH Ha TOBAP VIS OKPBITUS H3/AepkeK aAuddepeHnnanum;

HPUHATHE KOMIUIEKCHBIX MEp JUIS PE3KOr0 YBEIHYEHHS TOXO0/I0B;

BCE MEPEUUCIICHHOE;

>

moow

24. Pa3aen cTpaTermyecKoro miaHa, B KOTOPOM PacCMaTPHUBAIOTCS BOIIPOCHI aHATIN3a PHIHKA,
JKU3HEHHOTO IMKJIa TOBapa, CETMEHTUPOBAHMS PhIHKA TOBapa, CTPATEruu IIEHOOOPa30BaHuUs,
KJIaCCHU(PUKAIIMY ¥ aHATN3a KOHKYPEHTOB, IJITAHUPOBAHUS COBITA U TOBAPOIBHIKECHUSI:
MHUCCHS U CTPATETUYECKUE LIETU MPEINPUSITUS;

CTPATETHUYECKUI aHAIIN3;

CTpaTEeruyecKui MjiaH MapKETUHTa;

CTpPAaTErMYECKUM OPraHU3alMOHHBIN TIJIaH;

HET BEPHOTO OTBETA

moow»

25.beHUMapKUHT UCTIONIb3yETCs:

B SNW ananmsze

B SWOT ananuze

npu popMupoBaHnU Mokazareneit BSC
npu popmupoBanuu Matpuis BCG

COw>

26. Kakosa nens Gap-ananuza?
A. CpaBHUTb COCTOSIHME JIMJIEPOB U ayTCallJIEpOB PbIHKA
B. BBIABUTH TakKe pbIHOYHBIE BOZMOKHOCTH, KOTOPBIE MOTYT CTaTh MIPEUMYIIECTBAMU
KOMITaHUHT
C. OrtbIcKaTh MyTh ONTUMHU3ALUHN TPATHI PECYPCOB
D. PackpbITh BHyTPEHHUH MMOTEHIIMAI MEHEHKMEHTa KOMIIAaHUN

27. CtpaTerus, npeanoiaramoas 0Tka3 OT JOJATOCPOYHOTO B3IJIsLAa HA OU3HEC B IOJIB3Y
MaKCHMAaJIbHOTO MOJIyYE€HHUS JJOXOJI0B B KPATKOCPOUHOU MEPCIIEKTUBE — ATO CTPATETHsI
00paTHON BepTUKAJIbHOI UHTETPaLIUN;

«cbopa yposxas»;

KOHTJIOMEpaTHOW JuBepcUpUKaIiy;

COKpAILEHUS PacX0/0B

OOw>

28. Pacnpenenure stamnsl hopmupoanus BSC (cOanancupoBanHON cUCTeMBI TOKa3aTeseit) mo
TIOPSI/IKY BBITTOJTHEHHS:

1. Onpenenenue cTpykrypsl u Tonosorun BSC

2. TloctpoeHwme cTpaTernvecKoil KapThl

3. ®opmHpOBaHHE CTPATETHUECKUX 1eJIel KOMITaHUH

4. omnpenenenue KIIP ms Bcex ypoBHEN KOMITaHUH



5. arperarmus KITP
6. paszpaboTka CUCTEMBI MOTUBAIIMU COTPYIHUKOB B cOOTBeTCTBUU ¢ KIIP
7. pa3paboTka I1aHa MeponpusTHii o BHeapenuto BSC

29. Kakas maTpuIia CTpaTern4ecKoro aHajan3a OCHOBBIBACTCS HA CICIYIONTUX KPUTCPUSX:
OTHOCUTEIIbHAS PHIHOYHAS JOJIS M TEMIT POCTa PhIHKA?

A. marpuna General Electric / Mak-Kuucu

B. matpuua Shell

C. matpura Tomrcona u CtpukiieHia

D. marpuna ADL

E. wmarpuna BCG

30. CtpaTernueckuM perieHueM sBIsSeTCs:
PEKOHCTPYKLUS NPEAIPUATHS;
BHEJ]PEHNE HOBOU TEXHOJIOTUH;
WU3MEHEHUE YCIIOBUN ITOCTaBKH;

BBIXO/I HA HOBBIE PBIHKU COBITA;
puoOpeTeHue, CIUsTHUE PEANPUATUH;

moow>

31. «CranoBienne OAO «I"a3npom» Kak Jujepa cpean TI00aIbHBIX SHEPTeTUYECKIX
KOMIIaHUI MOCPEICTBOM OCBOCHHSI HOBBIX PHIHKOB, AUBEPCU(UKAIIMY BUIOB I€ATEIHHOCTH,
o0ecrneyeHns HaJeKHOCTH ITOCTaBOK» — 3TO ...

A. Muccus OAO «l"aznmpom»;

B. Crparerus OAO «["aznpomy;

C. Crpareruueckas ueinb OAO «I'azmpom»
D. Bugenue OAO «I"azmpom»

32. SWOT-aHanu3 BKJIIOYAET ...

aHaJIU3 BO3MOXKHOCTEH OPraHU3aIMK U BEPOSATHBIX YTPO3 CO CTOPOHBI BHEITHEH CpPEJIbI;
AaHaJIN3 CUJIbHBIX U cna6mx CTOpOH B ACATCIIBHOCTU opraHmauI/m;

aHaAJIU3 MaKPOCUCTEMBI PhIHKA U KOHKYPETHBIX 1IEJIEBbIX PHIHKOB;

BCE OTMEYEHHOE BEIIIIE

COow>

33. [lepeuncnuTe 3Tarbl BHYTPEHHETO aHATN3a TPEANTPHSTHS:
A. aHanu3 pUHAHCOBO-XO35IIICTBEHHOM /EATEIILHOCTH — aHAJIM3 LIETTOYKH [IEHHOCTU — aHAJIU3
KIIIFOUEBBIX (PaKTOPOB ycIiexa
B. BeHuMapKMHT — KOYYHHT - pEKPYTHHT
C. TNocranoBka Muccun — GOpMUPOBAHHE TENIEH — JEKOMIIO3HIIUS TIEeTIeH
D. T'opu3oHTanbHbINM aHATN3 TIOKa3aTenel — BEpTUKAJIbHBIN aHAINU3 MToKa3aTenei —
IPOJOJIBHBINA aHAIN3 JIEATEIbHOCTH

34. ba3oBbIe CTpaTEeruu:

CTpaTerus pocra;

CTpaTerusi COKpalieHus;

CTpaTerus TOCTUKEHUSI KOHKYPEHTHBIX MPEUMYILECTB CTpaTerus CTaOuiIn3aluu;
CTpaTerus auaepa

COow>

35. Crparerusi rOpH30HTAIBHOW JHUBEPCH(PHUKAIINN TIPEIIIOIaraeT:
A. TIOUCK M UCTIOJIb30BAHUE JIOTIOJIHUTENBHBIX BO3MOKHOCTEH NMPOU3BOACTBA HOBBIX
IPOAYKTOB, KOTOPBIE 3aK/IFOYEHBI B CYIIECTBYIOLIEM OM3HECE;
B. mouck Bo3MOXXHOCTEH pocTa Ha CYIIECTBYIOIIEM PHIHKE 3a CYET HOBOI NMPOIYKIINH,
TpeOytoniei BHeIpeHHsI HOBOM TEXHOJIOTHH;



C. pacinpCHUC 3a CUCT IIPOU3BOACTBA HOBBIX TOBAPOB, TEXHOJOT'MYCCKHU HE CBA3AHHBIX C YK
MMPOU3BOANMBIMHU, KOTOPBIC PCATIU3YIOTCA Ha HOBBIX PbIHKAX
D. mer BCPHOI'O OTBETA

36. Crparernueckas 1eib KOMIAHHH, peaTn3yIolIel CPOKyCHpOBaHHBIC CTPATETHH Ha 0a3e
HU3KHUX U3JIEPKEK U MHPOKOH mudhepeHIranm:
A. Oousbiias 1011 phIHKA;
B. uyBcTBUTEIBHBIC K TOTPEOUTETHCKOM IIEGHHOCTH MTOKYTIATEIIH;
C. y3Kkuil CErMEHT phIHKA, Ha KOTOPOM NOKYIATEIbCKUE MPEIIOYTCHUS 3HAUUTEIILHO
OTIIMYAIOTCS OT TOCTIOJICTBYIOIINX HA PHIHKE B LIEJIOM;
D. Her BepHOTO OTBETA

37. KoHKypeHTHBbIE CTpaTeruu Jisl 3pejIblX OTpacieil:

COw>

OIITUMH3aIUA HCIIOYKH ICHHOCTH,

IMOMCKA PBIHOYHBIX HUII UJIM CETMEHTOB COXPAaHHUBUICTOCS CIIPOCa,
CTPATCrUA «CHATHUA CIIUBOK);

CHHUIKCHUC U3JCPIKCK.

38. Uro cienyer aenarhb ¢ NpUOBUIAMU, [TOJy4YaeMbIMU OT «KOpoB» 1o marpuie BCG?
A. BriruraunBarth B BUZE JUBHIICHIOB
B. HampasnsaTh Ha pa3sBUTHE «3HAKOB BOIIPOCA», YTOOBI CACTATh U3 HUX «3BE3D)
C. HuBectupoBath B «c00aK», 4T00OBI CAETATH U3 HUX «KOPOB)
D. Her BepHOrO OTBEeTa

39. TlIporecc KOMIUIEKCHOTO aHain3a BHYTPEHHHX PECYPCOB U BO3MOXKHOCTEH MPEAIPHUSTHS,
HAIMPABJICHHBIA HA OIEHKY TEKYIIEro COCTOSIHHS OW3HECa, ero CHIIbHBIX M CIa0bIX CTOPOH,
BBISIBIICHHE CTPATETHIECKHUX TPOOITIEM):

1) SNW- ananus;

2) PEST-anammus;

3) ympaBlieHUECKHI aHAIN3;

4) SWOT-ananu3?

40.Kapta

moow»

3aoaua 1

cOaraHCUpOBaHHBIX MOKa3aresnel (opMUpyeTcs Ha ypOBHE:

KOMITaHUH
TMPEKINN
TPOLIECCOB
nepcoHaa

BCC€ OTBCThHI BCPHBI

3agauu A9 NpaKTHYeCKOl padoThl

Pa3paboTtars nporHo3 o6séma npogax HepTu Ha HedTerazo100bIBAIONIEM IPEAIPUITUN

Ha 10 JeT MeTOI0M TPEHIOBOTO MTPOTHO3UPOBAHUS TIPH CIIETYIONNX HCXOAHBIX JAHHBIX 00
o0Bémax mpojax HeTH U IleHax Ha He(pTh 3a npenmiecTpytomue 10 ner.

Tabauna 1 — McxoaHble gaHHbIe 17151 IPOrHO3a 00bEMA MPOJIaX U BHIPYUKHU OT MPOJAXK
I'oxbr IToka3zarenu
O0BEM mpogax Tewmn pocra, %
HE(PTH, THIC.T
2013 4200
2014 4100 4100/4200




2015 4800
2016 4700
2017 4500
2018 4600
2019 4650
2020 4425
2021 4500
2022 4550
3aoaua 2

OmnpenenuTsd Mokazareian KoMMepueckoil 3()()eKTHBHOCTH HHBECTHUIIMNA B CTPATETUIO
Pa3BHUTHS OpraHU3AIMU HA OCHOBE MCXOJHBIX JIAHHBIX, TPUBEAEHHBIX B TaOIHIIE 2.

["osbl peanusanuu cTpaTeruu

[Tokazarenu 1 5 3 4 Pesynbrar
UucThli 10X0M, MIIH. PYO. 271 17,7 | 87,9 88
If(;)(;oq)(bHuHeHT IIPUBENICHUS [IPU CTABKE TUCKOHTA 1 109090826 | 0751
KanuranbHble BIOXKEHHs], MIH. pyO. 78 47 22 0

JINCKOHTUPOBAHHBIN YHUCTBINA JOXOJI, MIIH. pYO.

YUucThlil TMCKOHTUPOBAHHBIN 1I0X0]1, MJIH. pYy0.

JIMCKOHTHPOBAHHBIE KAITUTAIbHBIC BIIOKEHHUS, MJIH.
pyo.

[TpuBenéHHbIe KalUTAIBHBIE BIOXKEHHUS, MJITH. pyO.

HNHnekc 10X0IHOCTH

3aoaua 3

Paspaborats nporuos cedbecronmoctu 100b14M 1 T HEPTH HA 7 JET MO UCXOTHBIM

JAaHHBIM, TIPUBEIEHHBIM B TabIuUIE 3.

Tabnuua 3 — VicxonHble AaHHBIE AJI IPOTHO3UPOBAHUS CE0ECTOMMOCTH J0OBIYM 1 T HeTH

T'oner 1 2 3

4

5

6

7

CpenHecyTOUYHbII 31,8 32,5 33,9

neour, T/CyT.

34,3

36,8

38,4

40,1

Onpenenutb METOI0OM SKCTPANOJISLUH JIMHEHHYIO 3aBUCUMOCTD MEXTY
ce0ecTOMMOCThIO 100b1un 1 T HE(PTH U CpeTHECYTOUHBIM JeOUTOM CKBRXHUH Ha
HedTerazogo0bIBatoieM npeanpusatuu. [lapamerpsl pyHKIMM paccuuTaTh METOI0M HAMMEHBILINX

KBaApaToB I10 UCXOAHBIM JJaHHBIM, HpI/IBC,Z[éHHBIM B T8.6J'II/II_IC 4.




Tabnuma 4-McxoaHbple TaHHBIE U PacU€T

CebecTonMOCThb .
CpennecyTouHBIH
No no0bruu 1 T HEDTH, 1e6uT, T/CyT. Y*X X2
pyo. X
Y
1 1584,74 53,78
2 1819,97 53,66
3 1513,25 52,25
4 1693,34 52,09
5 1584,15 51,31
6 1599,46 49,94
7 1727,68 48,96
8 1613,75 48,06
9 1619,55 47,15
10 1660,11 46,83
11 1770,18 47,14
12 1912,54 46,89
13 1814,28 46,27
14 1971,57 45,88
15 1916,49 45,16
16 1924,71 44,31
17 1890,34 44,03
18 1931,52 42,66
19 1922,62 42,16
20 1884,44 41,53
21 2003,2 41,22
22 1925,44 40,95
23 2375,94 40,36
24 2340,9 39,6




Bonpockl 151 MOATOTOBKH K 3K3aMeHY

Posb 1 3HaYeHHE CTpaTErMuecKoro MEHeKMEHTA B YIIPaBICHUN IIPOECKTaMU.

OTanbl CTPaTernyecKoro MEHEeHKMEHTA.

3aauu CcTpaTerMyeckoro MEHEeHKMEHTA.

. IlonsTre Muccuu opranuzanui. HasHaueHne u pojib MUCCHH B CTPATEIrMYECKOM YIPABICHUU.
Cnoco6s1 (hopmupoBaHUs.

5. ®akropsl, BIUAONME HA JOPMUPOBAHUE MUCCHH.

6. lLlenu opranmzanuu, oOmactu ycraHoBieHHMs Lened. COCTaB M XapaKTepUCTHKA (PAKTOPOB,
BIMSIOMUX Ha (popmupoBanue neneit opranuzammu. SMART-npunmumn.

7. Kinaccudukamnms 6a30BbIX CTpaTeTuidi OpraHu3aIuy.

8. Kiaccuduxanms ctpateruii o ypoBHsIM HEpapXuu.

9. Kiaccuduxanus orpacieBblX CTpaTerui.

10. Knaccuduxanus cTpaTeriii JOCTHKEHUS KOHKYPEHTHBIX TPEUMYIIIECTB.

11. Knaccudukanust mopTdeabHbIX CTPaTETHid.

12. Knaccudukanus GyHKIMOHATBHBIX CTPATETHH.

13. Knaccuduxanus KOHKypeHTHBIX cTpaTteruii opranusanuu (mo M. [Toptepy).

14. Crparernueckasi nupamMuia OpraHu3aluu: COCTaB U OCOOEHHOCTU CTpaTeruii Ha pa3jIU4HbIX
OpraHU3alMOHHBIX YPOBHAX. CTpaTeruu no ypoBHsAM HEpapXxuu.

15. AHanu3 o01Iero BHEITHETO OKPYKEHUs (MAKPOOKPYKEHHS) OpraHU3aluu: 3a7a49i U MOPSA0K
nposeneHus. CymHocts PEST - ananusza.

16. Ananu3 cpepl OMMKalIIero OKpy>KeHHs (MUKPOOKPYIKEHHSI) OPTaHU3AIMH: 33]]a9d U MTOPSIO0K
IPOBE/ICHUSL.

17. OtpacneBoii aHanU3 Kak KOMIIOHEHT aHaiau3a OnMrKailiiero (HemocpeICTBEHHOI0) OKPYKEHUS
OpraHu3aluy.

18. CtpykTypa u OlleHKa CHJI KOHKYPEHIIMH B OTPACIIH.

19. Ananu3 OmkalImX KOHKYPEHTOB.

20. CtpaTernveckue Tpymnibl KOHKYPEHTOB.

21. AHanu3 notpeduteneit B cCUCTEME CTPATETHUYECKOT0 YIPaBICHHUS.

22. CyuiHoCTbh U COJiepKaHue YIPaBICHUECKOTO aHAITN3a.

23. AHaiM3 MOJIOKEHUS] KOMIIAaHHH.

24. MeTo/1p1 YyIIpaBIEHUYECKOTO aHAIIN3A.

25. Ilenp ¥ MOPSIOK BBIABICHUS CUJIBHBIX U CIAa0BIX CTOPOH OpraHM3alMu. 3a7ayd ¥ CYIIHOCTb
SWOT-ananusza.

26. CtpaTeruueckuii aHaau3 3aTpar U Lenu U3AEpKeK.

27. OueHKa KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH.

28. Llenu 1 OCHOBHBIE 3TAlbI MOPT(HEITHHOTO aHAIN3A.

29. Martpunia BocToHCKO# KOHCYIBTallMOHHOW TPYTIITHL.

30. Marpuna McKincey-General Elektric. Matpuna ¢pupmsr Arthur D.Littel (ADL/LC).

31. basucHsle cTparternu OM3HECa, UX SKOHOMUYECKOE COJIepIKaHHE.

32. OnpeneneHrne KOHKYPEHTHBIX PEUMYILECTB NP PUATHUS.

33. Kimaccudukanus 1 CynHOCTh KOHKYPEHTHBIX CTPATETHii OpraHn3aIldii.

34. YcnoBus NpUMEHEHHs U PUCKHU CTPATErHy JIUJEPCTBA 110 U3/IEPKKaM.

35. YcnoBus npuMEHEHHS U PUCKU cTpaTeruu audQepeHnnaim.

36. YcnoBus NpUMEHEHUS U PUCKHU CTpaTeruu (POKYCUPOBAHMS HA CETMEHT (HUIIEBBIX CTPATETHii).
37. Ucnionp30BaHNe HACTYNATEIBHBIX CTPATETHH IS COXPAaHEHHUS KOHKYPEHTOCTIOCOOHOCTH.

38. Hcnonb30BaHne 00OPOHUTEIBHBIX CTPATErHi 115l COXPaHEHUsI KOHKYPEHTHOI'O TPEUMYIIECTBA.
39. Llenn 1 MOTUBHI TUBepCUPHUKAIIMA. MeXaHU3MBI.

40. Ctpateruu poOJCTBEHHOW M HEPOACTBEHHOW JUBEpCHUPHUKAIMU. BBIrOnbl M U3IAEPKKH
JTUBEpCUPUKAILIH.

41. OpraHu3annoHHOE 00ecCrieueHHe pealn3aluy CTPaTerH.

42. Metonsr CCII B peanu3anuu CTpaTeTHH.
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43. YrpaBlieHHE CTOUMOCTBIO (PUPMBI B CTPATETUUECKOM aHAJU3E.

44. Cucrtema cTpaTern4eckoro KOHTPOJIS B OPraHU3aLNH.

45. MeTo/1pl yIpaBiIeHUs CTPATETHYECKUMU U3MEHEHUSIMU B OPTaHU3allHH.

46. MeTo bl peMHXHUHUPHHTA OM3HEC-TIPOIIECCOB B CTPATEIMYECKOM MEHEPKMEHTE.

5. MeToan4yeckue MaTepualibl, onpeaesionue nNpoueaypbl OeHUBAHUS 3HAHUH, YMeHUH,
HABBIKOB M (MJIM) ONBITA JIeSITeJILHOCTH, XaPaKTePU3YIONIUX ITANbl GOPMUPOBAHMS
KOMIIeTeHI M i

Kpurepun oneHkn ayinTopHoii padoThl 00y4aromerocs
dopmMaMH KOHTPOJS ayAUTOPHON pabOThl OOYYAIOIIMXCS Ha JIGKIMSIX M MPaKTHYECKHX
3aHATHUIX ABJISAIOTCS. KOHTPOJIbHBII orpoc, TECTUPOBAHUE, pelieHue 3ajad,
00CyKIeHUE/ TMCKY CCHsl/Kelic/aHaln3 CUTyalluy, JOKJIaI.
Kaxxnas gopma Tekymiero KOHTpOJSl OLIEHWBAeTCS Mo S5-Tu OayuibHOU mikane. Kpurepun
OILICHKH MpeCTaBlIeHbI B Tabnue 1.
Tabmuua 1 — Kpurepnn onieHKH ayJJUTOPHON pabOThl 00yUaroIerocs

Ne dopma Kpurepun
KOHTPOJIS
1. Konmponsnsui | 5 6aninoB — neMOHCTpUPYET 3HAHHE TEMBl, TPaMOTHOE BJIQJICHHE TEPMUHOJIOTHEH, aeT
onpoc SICHBIC Y TOUYHBIC OTBCTHI Ha BCE BOIIPOCHI 11O TEMC.

4 Gajula — IGMOHCTPHPYET 3HAHHE TEMbI, TPAMOTHOE BJIaJICHUE TEPMHHOJIOTHEN, HE Ha BCe
BOIPOCHI MO TEME AACT ACHBIC U TOYHBIC OTBETHI.

3 Gamma— NIEMOHCTPUPYET HAIMYUE OOIIEro MpeAcTaBlIeHUS O TeMe, He BIOJHE BIaaeeT
TEPMHUHOJIOTUEH, HE Ha BCE BOIIPOCHI [0 TEME JA€T SCHBIC U TOUHBIC OTBETHI

2 Oamwia — JEMOHCTPHPYET MOBEPXHOCTHOE MMOHMMAHUE TEMbI, HEYBEPEHHO BIAJIEeT
TEPMHUHOJIOTHEH, Ha OOJBITHHCTBO BOIPOCOB HE Ja€T OTBETOB.

1 6asI — AEMOHCTPUPYET MOBEPXHOCTHOE MOHMMAHKE TEMBI, HE BIIA[Ie€T TEPMUHOJIOTHEH,
Ha OOJIBILIMHCTBO BOIIPOCOB HE JIA€T OTBETOB.

2. Tecmupoeanue | 5 6annoB — 6omnee §5% BEpPHBIX OTBETOB.

4 6ansa — ot 66 10 84% BEpPHBIX OTBETOB.

3 6amta — ot 50% 110 65% BEPHBIX OTBETOB.
2 6amma — ot 25% 110 50% BEpHBIX OTBETOB.
1 6ayu1 — ot 0% 110 25% BEpHBIX OTBETOB.

3 Pewienue 3a0au | 5 GajuioB — COCTaBICH MPABHUJIBHBIN QITOPUTM peIIeHHs 3aJadd, B JIOTHYECKOM
paccyxeHud, B BbIOOpe (GopMyIT ¥ PELICHUH HET OIHOOK, MOJIyYeH BEPHBII OTBET, 3a/1a4a
pellieHa paluoHaIbHBIM CIIOCOOOM.

4 Gana — COCTaBJICH NPaBHIILHBINA aITOPUTM PEIeHNUS 33/1a4H, B JIOTHUYECKOM PacCy KACHUH
1 PEUIeHUH HET CYIIECTBEHHBIX OMNOOK; NPaBMILHO C/IEIaH BEIOOP (GOPMYJI JJIs PEIIeHHS;
€cTh 00BSICHEHHE PELICHUs], HO 33aJ[a4ya penieHa HepalMoHaIbHBIM CIIOCOOOM MM JOIYICHO
He OoJtee IBYX HECYIIECTBEHHBIX OIIMOOK, ITOJIydeH BEPHBIH OTBET.

3 Gayuia — 3agaHue MOHATO NPABWILHO, B JIOTHYECKOM PACCY)KIAEHUH HET CYIIECTBEHHBIX
OIIMOO0K, HO JIOMYIIEHBI CYIIECTBEHHbIE OIIMOKN B BEIOOpE (hOPMYJI MIIM B MaTEMaTHIECKUX
pacyerax; 3a/laua pelleHa He NIOJHOCTBIO UK B O0IIEM BHJE.

2 Gamga — 3afaHue MOHATO TPABHIBHO, B JIOTHUECKOM PACCYXICHHU IPHCYTCTBYIOT
CYIIIeCTBEHHBIE OIIMOKH, TOMYIIEHbI CYIIECTBEHHBIE OLIMOKM B BBIOOpE (HOpMyJ WIIH B
MaTeMaTHYECKHUX pacdeTax; 3a/ada pelieHa He OJHOCThIO WK B O0IIEM BHE.

1 6ann — 3agaHKe MOHTO MPABIJIBFHO, HO 33/1a4a pPelieHa HEBEPHO.

4, Obcysrscoenue/0 | 5 6amioB - oOydaromuiics TEMOHCTPUPYET 3HAHHWE HCCIEAYEMOTO MPEAMETa; TPaMOTHO

uckyccus/ketic/ | apryMEHTHPYET CBOIO MO3HIIMIO; YMEET BBICKA3bIBATh U OOOCHOBATh CBOM CY>KICHHS;

ananus KOHCTPYKTHUBHO pEarupyer Ha KPUTHUKY OIMOHEHTOB; CBOOOIHO BIIaICCT TEPMHUHOJIOTHEH;
cumyayuu MTOKA3bIBACT CBS3b TCOPHH C MPAKTHKOM.

4 6ana - 00yJarOUIHIACS JEMOHCTPUPYET 3HAHHUE UCCIICAYEMOT0 MPEMETa, OPHESHTHPYETCS
B MaTepHaie; JaeT OOIIyH apryMEHTALMI0 CBOCH ITO3WIMH, BIAJCET TCPMHUHOJIOTHCH;
OCO3HAHHO NPHMEHSET TEOPETHUYCCKHIE 3HAHUS, HO COJEpKaHue U (opMa OTBETa UMEIOT
OTACJIBHBIC HCTOYHOCTH, OTBET l'lpaBPIJ'II:.HBIﬁ, HOJ'[HBII\/’I, C HE3HAYUTCIIbHBIMHU HETOYHOCTAMU
WJIN HEJJOCTATOYHO MOJIHBIN.

3 Gamra - oOyvaronuiicss TeMOHCTPUPYET HAIMYUE OOIIETO MPEICTaBICHHS O TPEAMETE
JUCKYCCHUH; B M3JIOKCHUHN MaTCpHralia U TCOPECTUUCCKUX TOHATUAX JOMYCKACT HCTOYHOCTH,




HE MOJXET J0Ka3aTeJIbHO OOOCHOBATh CBOW CYXKICHHS, HE B IIOJIHOW MEpe BIAJCeT
TEPMUHOJIOTHEH.

2 Gamia — oOydaroIIUiics TEMOHCTPUPYET HAJTMYMe OOILIEro MPECTaBICHHS O MPEAMETE;
M3JIaracT MaTepUa HETOHO, HEMOCIEIOBATEILHO, JOMYCKAeT HETOUHOCTH B TIOHSATHSX, B
MPUMCHCHUM TEOPETHUYCCKUX 3HAHMM, HE MOXET J0Ka3aTeNbHO OOOCHOBAaTh CBOU
CYXKJICHUS

1 Gann — OTCYTCTBYIOT HEOOXOTUMBIC TCOPETHUYSCKHUE 3HAHUS; JOIMYIIECHBI OIMHUOKA B
TEPMHUHOJIOTHH, UCKaXCH CMBICI KaTETOPHI W MOHITHH; B OTBETE MPOSBIIICTCS HE3HAHHE
OCHOBHOTO MaTepraja y9eOHOH MpOrpaMMBl, TOMYCKAIOTCs TPyObIe OMMUOKH B M3JI0KCHHH.

Hoknao

5 6aJIoB — NOKJIAA MPOU3BOIMT BBLAAIOLIEECS BIICYATICHNE; HIUIFOCTPATHBHBIN MaTepHa
COOTBETCTBYET TeMe, MPeKpacHo opopMIleH, 6e3 HETOYHOCTEH 1 OMHMOO0K; 00yJaromuiics
CBOOOJIHO OpHEHTHPYETCS B MarepHalle, AEMOHCTPHPYET 3HaHHE M IOHHMaHUe
HCCIIElyeMOT0 BOIPOCa; YBEPEHHO OTBEYAET Ha BOIPOCEHL.

4 Gannga — MOKJIAZ YETKO BBICTPOCH; WILUTIOCTPATHUBHBIA MaTepual COOTBETCTBYET TeMe,
XOpOIIO 0OPMIIEH, HO €CTh HE3HAYNTEIIbHBIE HETOUHOCTH; 00YYaIOIIUICS JEMOHCTPUPYET
3HAHWE TPHHIUMHAIBHBIX TOJOKEHHUI MO HCCICAOBAHHOW TeMe; TOCTaTOYHO YBEPEHHO
OTBEYAET Ha BOMPOCHL.

3 Gata — B IOKJIa/Ie PacCKa3bIBAeTCsl, HO HE OOBICHSETCSI CYyTh PaOOThI; MILTIOCTPATUBHBIH
MaTepuall COOTBETCTBYET TeMe, O(pOpMIICH C HETOYHOCTSIMH M OIIMOKaMK; 00y4aromuics
JEMOHCTPHPYET 3HAHHE MPUHLIHUITHAIEHBIX MMOJOKCHUH 110 UCCIICIOBaHHON TeMe, OJJHAKO
3aTpyAHSETCSA C OTBETAMH Ha BOIIPOCHI 11O TEMe.

2 Oamia — JOKJIAJ 3aYUTBIBACTCS; WIDTIOCTPATHBHBIA MaTephal COOTBETCTBYET TeMeE,
OohOpPMIICH €O 3HAYMTEIGHBIMA HETOYHOCTSMH M OIIMOKAMH M HE HCIOJIb30BAICS
JOKJIATIMKOM; OOYYArOIIMIICA HE MOXKET YeTKO OTBETUTH HA BOIIPOCHL

1 Oamn — JOKNaA 3a4uThIBACTCS; WIUIIOCTPATUBHBIN Marepuaid He MpeJACTaBIICH;
oOyuaromuiicss He 0TBeYaeT Ha BOIPOCHL.

[lo wuroram pabOoThl 3a ceMEeCTp BBIBOJUTCSA CpeaHHIl Oamn 1mo padoTe KaxIoro
oOyuyaromierocss B ayJIUTOPHUM C pa30OMBKOW MO KaXJOW KOMIIETEHLMH (KaK IpOCTOe
cpeaneapudMeTHIecKoe U3 BceX HaOpaHHBIX 0AJUIOB, PE3yJIbTAT OLIEHKHA OKPYTIISIETCS /10 LIEJIO0Tr0 B
MEHBIIYI0 CTOPOHY).

Kpurtepun oneHkn caMoCTOSITeIbHON padoThl 00y4aomerocs

@opMbI CaMOCTOATENIBHOM PAa0OTHl MO JUCIMIIMHE: OTBET HA KOHTPOJIBHBIA BOIPOC,
TECTUPOBAHUE, PEUICHUE 3a7a4, KENUC.

Kaxnas ¢popma TekyIero KOHTpOJIst OLIEHUBAeTCs Mo 5-TU OaNIbHOM IIKae.

Tabauna 2 - Kpurepuu olleHKH caMOCTOSITEIbHOW paboThl 00yUaroLIerocst

Ne dopma Pesynbrar
KOHTPOJIS

1. | Koumponwvn | 5 6annoB — AEMOHCTPUPYET BBICOKOE 3HAHHWE TE€MBI, TPaMOTHOE BJIaJIEHUE TEPMHHOJIOTHEM,
blil 6ONPOC | JIACT SICHBIC M TOYHBIE OTBETHI Ha BCE BOIPOCHI MO TeME; HE HCIBITHIBACT 3aTPYAHEHUI MpH

CaMOCTOSTENILHOM BOCIIPOU3BEACHHH MaTepHaia; coOI0/IaeT NpaBmiia KyJbTypbl IMCBMEHHON
W YCTHOM peuu, rpaBuiia o(OpMIICHHUS MMCbMEHHBIX paloT; BBINOJHIET paboTy 6e3 OoIuOoK 1
HE JIOITyCKaeT HeJOYETOB.

4 Gajuia — MEMOHCTPHPYET 3HAHUE TEMBI, TPAaMOTHOE BIaJICHHE TEPMHHOJOTHEH, HE Ha BCe
BOIIPOCHI 10 TEME JIa€T SICHBIE ¥ TOYHBIE OTBETHI; BHINOJHSET paboTy 6e3 OMmMOOK 1 JI0MyCKaeT
HE3HAYUTEIbHBIC HeJJOYETHI, COONIOIACT KyJIbTYPY MICEMEHHOMN pedun U mpaBmia opopMieHus
IMUCBMEHHBIX PaldO0T; HWCIBITHIBACT HE3HAYUTENFHBIC 3aTPYNHCHHS MPU CaMOCTOSTEIHFHOM
BOCIIPOU3BEJICHUN MaTepHaa.

3 Gamma — JEMOHCTPHUPYET Haludue OOIIero MpeacTaBlIeHUs O TeMe, He YBEpEHHO BiaJieeT
TEPMHUHOJIOTHEH, He Ha BCE BOIPOCHI [0 TEME JaeT SCHbIE U TOYHbIEC OTBETHI; 3HAHHSI U YCBOCHHSI
Marepualia Ha YPOBHE YAOBIICTBOPHUTENbHBIX TPEOOBAaHMM; MCIBITHIBAET 3aTPYAHEHHUS IMPU
CaMOCTOSITENIbHOM BOCIIPOM3BEJCHUHM MaTepualia; UCIBITBIBACT 3aTPYAHEHHUS IPH OTBETaX Ha
BHJIOM3MEHEHHBIE BOMPOCHI; BBHIMOJHIET paboTy 0e3 TpyObIX OmMHUOOK; JIOITyCKaeT
HEe3HAYHUTENIbHOE HECOOJI0ICHHEe OCHOBHBIX HOPM KYJBTYPbl HMHCHbMEHHOH pedd M IpaBuil
odopMIIeHHS TUCEMEHHBIX PaboT.

2 Oamga — JSMOHCTPUPYET NOBEPXHOCTHOE IIOHMMAaHUE TEMBI, HEYBEPCHHO BIIAJICET
TEPMHHOJIOTHEH, HE Ha BCE BOIIPOCHI 110 TEME JIACT SICHBIC U TOYHBIC OTBETHI; 3HAHHS U YCBOCHHE
MaTepuajia Ha YPOBHE MHUHUMAJBHBIX TPCOOBAHHMU; HCIBITHIBACT 3HAYUTEIBHBIC 3aTPYTHCHHUS




IIPU CaMOCTOSTEILHOM BOCIPOU3BEACHUH MaTepualla; UCIIbIThIBAET 3aTPyIHEHUS IPU OTBETaX
Ha BUJIOM3MEHEHHBIC BOIIPOCHI, JOIyCKAaeT TIpyOble OMIMOKM TIPH BOCHPOU3BEACHHU
N3Yy4YEeHHOTO MaTepHaia; JOIMyCKaeT He3HAYMTeJIbHOe HEeCOONIOZICHHE OCHOBHBIX HOPM
KyJIbTYpbl HTUCBMEHHOM peyr U MpaBuil 0hOPMIICHUS TMCBMEHHBIX paboT.

1 Gamn - NpPaBWILHO BBHINOJHSIET MEHEE IIOJIOBHHBI IHCHbMEHHOH padOTHI; JOITyCKaeT
3HAYUTEIBHOE YUCIIO TPyOBIX OMIOOK M HEOYETOB; AOITyCKAET 3HAUNTEIbHOE HeCOOII0IeHHE
OCHOBHBIX HOPM KyJIbTYypBI MMCBMEHHOW pEYd M HpaBHiI O(GOpMIICHHS ITHCBMEHHBIX PadoT;
3HaHMS ¥ YCBOCHHE MaTepHaja Ha YPOBHE HIDKE MUHUMAJIbHBIX TPEOOBAHUH; TEMOHCTPHPYET
HaJIMYHe OTAENBHBIX NPECTaBICHUH 00 H3yYeHHOM MaTepHaie, OTCYTCTBUE yMEHHs paboTaTh
Ha ypOBHE BOCTIPOM3BEICHHMS; 3aTPyIHEHHUS B OTBETaX HAa CTAHJAPTHBIC BOTIPOCHI; JOIMYyCKAaeT
HaJI4gHe rpyObIX OmHOO0K; He COONIIOAaeT OCHOBHBIE MPABIIIA KyJIbTYpPBI TIICEMEHHON U yCTHOH
pedn.

2. Tecmupoea
Hue,
peuienue
3a0au

5 6auioB — 6osnee 85% BEpHBIX OTBETOB.

4 6ana — ot 66 10 84% BEpHBIX OTBETOB.

3 6amna — ot 50% 110 65% BEPHBIX OTBETOB.
2 6amma — ot 25% 1o 50% BepHBIX OTBETOB.
1 6ayu1 — ot 0% 110 25% BEpHBIX OTBETOB.

3 Pewenue
3a0au

5 0aJuIOB — COCTaBJICH NPABWIBHBINA AJITOPUTM PELICHHS 33/1a4H1, B JIOTHYECKOM PACCYKICHUH,
B BbIOOpe (OpPMYN M pEIIeHMH HeT OINMOOK, IIOJlydeH BEPHBI OTBET, 3ajaya pelleHa
palMoHaILHBIM CIIOCOOOM.

4 Gajia — COCTaBIICH NIPABHIIBHBIN alNTOPUTM PELICHHUS 3aa4H, B JIOTHYECKOM PACCYKICHUH U
PELICHUH HET CYNICCTBEHHBIX OIIMOOK; MPABIIIEHO CAENAH BEIOOP (HOPMYI IS peLIeHHs; eCTh
OOBsCHEHHE PEIICHUs, HO 3aJada pellieHa HepalMOHAIBHBIM CIOCOOOM MM JOIYLICHO HE
OoJee IBYX HECYIIECTBEHHBIX OLIMOOK, ITOJYYSH BEPHBIN OTBET.

3 Gaula — 3aJaHUE MOHATO NPABHIBHO, B JIOTHYECKOM DPACCYXKICHHH HET CYLIECTBEHHBIX
omKOOK, HO JTOMYIIEHBI CYIECTBEHHbIC OMIMOKH B BHIOOpE (OPMYJ MM B MaTEMaTHYECKUX
pacderax; 3a/jaua penieHa He MOJHOCTBIO WK B O0LIEM BHJIE.

2 Oawia — 3aJaHHE IOHATO MPABHIbHO, B JIOTHYECKOM paCCYXIEHUU IPHUCYTCTBYIOT
CYLIECTBEHHBIE OMIMOKH, IONYyIIEHbI CYIIECTBEHHbIE OIIMOKHM B BbIOOpE (GOpPMYyN WM B
MaTeMaTHYeCKHX pacyerax; 3ajaya pelieHa He MOJHOCTHIO MM B 001IeM BHJIC.

1 Gayu1 — 3a/1aHKME NOHATO MPAaBUIIbHO, HO 3ajlaya pelieHa HEBEPHO.

4, Keiic

5 GamnoB - oOydvaromiuiics NEMOHCTPHPYET 3HAHHE MHCCIEAyeMOro MHpeaMeTra; I'PpaMOTHO
apryMEHTHPYET CBOIO TIIO3WIMI0; YMEET BBICKA3BIBATH W OOOCHOBAaTh CBOHM CYXKICHHS;
KOHCTPYKTUBHO pearupyeT Ha KPHUTHUKY OIMOHEHTOB; CBOOOJHO BIAJCET TEPMUHOJOTHEH;
MTOKA3BIBACT CBSA3h TCOPHH C MPAKTHKOH.

4 6amna - 00yJaromuiics IEMOHCTPUPYET 3HAHUE MCCIIECIYyEMOTO IPeIMeTa, OPUCHTUPYETCS B
MaTepuaie; JaeT OOIIyI apryMEHTAIlMI0 CBOCH IIO3WIMH, BJAIeeT TEPMUHOJIOTHEN;
OCO3HAHHO MPHUMEHSACT TEOPETHYECKHEe 3HAHWA, HO colIepkaHue W (opMa OTBETa HMEIOT
OT/eTbHbIE HETOYHOCTH; OTBET MPaBUJIbHBIN, MOJHBIN, C HE3HAYUTEIBHBIMU HETOUHOCTSIMH
WJIM HEJOCTATOYHO MOJIHBIN.

3 Gauta - OOyYAOUIMIACSA JEMOHCTPUPYET Haiudyue OOIIero MPEACTABICHUS O HpeaMEeTe
JTUCKYCCHH; B M3JIOKEHUH MaTepralia U TEOPETHUECKUX MOHATHUSAX JIOMYCKAeT HETOUHOCTH; HE
MOJKET JIOKa3aTeJbHO OOOCHOBaTh CBOM CYXJIEHHsS, HEe B IIOJHOI Mepe Biajeer
TEPMUHOJIOTHEM.

2 Gamra — oOydaromuiicss AEMOHCTPUPYET Haldhe OOIIEro TMPEICTABICHHUS O IMPEIMETE;
M3JaracT MaTephall HEIOJHO, HEIOCIIEOBaTeIFHO, JAOMYCKAeT HETOYHOCTH B IMOHATHAX, B
MIPUMEHCHUN TEOPETHUSCKUX 3HAHWM, HE MOXKET JOKa3aTeIbHO 000CHOBATH CBOU CYXKICHUS

1 Gamn — OTCYTCTBYIOT HEOOXOIHMMEIE TECOPETHUSCKUE 3HAHUS, IOIMYIICHB OIMHOKH B
TEPMUHOJIOTUHU, UCKAXXEH CMBIC]I KaTeropuid M MOHATHUN; B OTBETE MPOSBIISETCS HE3HAHHE
OCHOBHOTO MaTepuayia yaeOHOM MPOrpaMMBbl, OMYCKAIOTCs TPyOble ONMMMOKH B M3JI0KESHHUH.

ITo utoram paboTHI 32 CEMECTP BBIBOJUTCS CPEIHUI Oal O caMOCTOSATENBHON padoTe
KaKJIOTO 00yYaromierocs ¢ pa30ouBKOM MO KaKI0M KOMIETEHIINHU (KaK MPOCTOe
cpenHeapudmeTrnueckoe U3 Bcex HaOpaHHBIX OATIIOB, pe3yIbTaT OIICHKU OKPYTIISETCS /0 IeJIOT0 B
MEHBIITYIO0 CTOPOHY).

Kpurtepun onieHkn pe3y/ibTaToB 3K3aMeHa




[To pesynpraraM ayIUTOPHOW W CAMOCTOSITEIBLHOM pabOTHI OOYYaIOIIMIACS TMOTy4YaeT
CYMMapHYIO OIICHKY IO ayJWTOPHOM W CaMOCTOATEIbHOW paboTaM. Ecnu cTyleHT momydui
CYMMapHYIO OLIEHKY MeHee 2-X 0aJlIoB, TO OH K 9K3aMeHY He J0IyCKaeTCsl.

DK3aMeH MPOBOIUTCS B (hOpMe MUCHMEHHOW pabOThI, CONEPKAIICH OTKPBITHIE BOMPOCHI,
TECTOBbIC BOMPOCHI (He MeHee 10) u 3a1aum.

Kpurepuu onieHku 1o pe3yyibTaraMm caqu SK3aMeHa:

— TpaBWIBHBIN OTBET HA KAX/BIH OTKPBITHINA BOMPOC — 2 Oasia.
— TpaBWIBHBIA OTBET HA KAXKJIbIH TECTOBBIN BOpoc — 1 Oar;
— MpaBWJIBHO pellleHHas 3a7ada - 4 Oaa.
Ecnu oOyyvaronuiicst nabpait:
- me"ee 50% oT oO1iero KoiuyecTBa 6aMIOB, TO OH CUATACTCS HE MPOLISANINM JaHHBINA BUJT
KOHTPOJIA U MOJIYYaET OLIEHKY «HE yJIO0BJIETBOPUTEIIBHOY», KOTOPAsk BHICTABJISIETCS B BEIOMOCTh;
- ot 50% 1o 70% oT oOmiero KoJu4yecTBa 0aIOB, TO OOYYAIOUTUHCS MPOIIEN JaHHBINA BUT
KOHTPOJIA U MOJIYYaeT OLIEHKY «YyJA0BJIETBOPUTEIBHOY», KOTOPAsi BHICTABIISIETCS B BEIOMOCTh;
- ot 70% 10 90% ot obmiero konuyecTBa 0amioB, TO OOyYaIOIIUKCS MPOIIEN JaHHBIA BUJ
KOHTPOJIS U MOJTYYaAET OLIEHKY «XOPOIII0», KOTOPasi BEICTABJISETCS B BEIIOMOCTH;
- Oonee 90% ot oOmiero konuuyecTBa OAIOB, TO OOYYAlOUIMICS MpoIed AaHHBIA BUI
KOHTPOJIA U TOJTYYaeT OLICHKY «OTJIMYHOY», KOTOPasi BEICTABIISIETCS B BEJJOMOCTb.

KpnTeplm OIIEHKHM OCBOE€HHOCTH KOMIIeTEHIINil B pPaMKax ITHCHUIIIMHBI

[To uroram Tekymield pabOThl B CEMECTPE M Cllayd dK3aMEHa BBIBOAUTCS MTOrOBasi OIEHKA
YPOBHSI OCBOCHHUS KOMITETEHIIUH 10 KaXJI0My 00yJaroleMycs o CyMMe BceX 0alioB, HaOpaHHBIX
3a CeMecCTp:

bumoei = bayoi + bcawmi + baksz ,
rie b urori - nToroBas oreHKa OCBOCHHOCTH I-TOM KOMIICTCHIIUH;
Bayoi - oneHka 0OCBOCHHOCTH I-TOM KOMIIETEHIIUH 110 Ay JUTOPHOI paboTe;
Bcami - orieHKa OCBOEHHOCTH I-TOW KOMITETEHIIMH 10 CAMOCTOSTEIILHON paboTe;
bsk3 - onieHka 3a 3K3aMeH.

Kputepuu orieHKH OCBOEHHOCTH KOMIIETEHIIMHU TIPEICTABIICHBI B Ta0IHIIE 3.

Tabnuna 3 — Kputepun olleHKH OCBOEHHOCTH KOMITETCHIIUU

HtoroBas olieHKa ypOBHs 0cBOeHHs KomieTeHImu (bumozi)

Jlo 7 6amnoB Ot 7 no 10 Gamios Cssire 10 6amios

Kommnerenuusi He ocBoeHa. | KommereHnus ocBoeHa Ha moporoBoM | KomrereHumsi ocBOeHa Ha HOBBIILICHHOM
OOyuatommiicss  4yactudHO | (6a3oBoM) ypoBHe. OOydwarommiics | ypoBHe.  OOydJaromuiics — IOKa3bIBaeT

II0Ka3bIBAET 3HAHMS, | MTOKA3bIBAET OOIIME 3HAHMUS, BXOASAIINE | MOJHOTY 3HAHWI; IEMOHCTPUPYET YMEHUS
BXOJAIIHUE B COCTaB | B COCTaB  KOMIICTCHIIMM; MMEET | ¥ HAaBBIKM pEIICHHd THUIIOBBIX 3a/1ady,
KOMIIETEHINH; TIOHUMAeT UX | MPEACTaBleHHe 00 WX NPUMEHEHUM; | YMEHHS IPUHUMATD peuieHus,
HEOOXOAMMOCTb, HO  HE | MOKa3blBa€T yMEHHE W3BJIEKaTh M | pa3palbaThIBaTh U MPUMEHATH JTOKYMEHTEHI,
MOXET UX IPUMEHSITh. HCTIONB30BaTh OCHOBHYIO (Ba)XHYIO) | CBA3aHHBIE c IIPOU3BOJICTBEHHOU
MHGOPMALMIO U3 TIOIyYeHHBIX 3HAHUH. | JesTeIbHOCTHIO; crocobeH

CaMOCTOSITENILHO pemartb

HpO6J’IGMLI/SaHa‘II/I Ha OCHOBE H3Yy4YCHHBIX
METOAOB, IPUCMOB 1 TEXHOJIOTHH.

Ilopocoswiii (6a308vill) ypoeHb 0CB0eHUsT KOMNemeHYyuu SBISIETCS O00s3aTENbHBIM ISl BCEX
00yJaronuxcs Mo 3aBEPIICHHUN OCBOCHUS TUCIIUTIITAHEI.

Togvluennsiii yposeHb 0c6oeHUss KOMNemeHyuy XapakTePU3yeTcsl MPEBbIIIEHUEM MHUHUMAaTbHBIX
XapaKTEPUCTUK CHPOPMUPOBAHHOCTH KOMIIETSHITUH JIJISI 00YUaIOIIErocs.

Ilpoosunymulii ypogeHb 0C80eHUs KOMNemeHyuu — MAKCUMalTbHO BO3MOJXKHAS BBIPAKEHHOCTH
KOMITETCHIIMH C YYETOM JTUYHOCTHBIX XapaKTEPUCTUK 00yUaromerocs:

- aKTUBHOE y4YacTHe B KOH(epeHIUIX, KOHKypcax U T.J. IO TeMaM (BOIpocaM) IUCIUTUIIHHEI;

- pa3paboTka W peanu3anys NPOEKTOB C MNPUMEHEHHWEM KOMIETEHIIMH, 3aKpEeruICHHBIX 3a
JUCLIUILINHOM;



- YMCHHC NPHMCHATH TCOPCTHYCCKHUEC 3HAHUA I PCIICHHUA IMNPAKTHYCCKUX 3adad. 33,[[3‘1
MOBHIIIEHHOM CJIO)KHOCTHU, HCCTAHAAPTHLBIX 3aaa4 U JIp.
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