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AHHOTANUsA padoyeil NPOrpaMmbl 1O IUCHUIJIMHE
YnpasJieHue pecypcaMu NpoeKTa

Leap npenogaBaHusi JMCUMIUVIMHBI - M3yYE€HHE COBPEMEHHBIX KOHLEMUIUNA U
METOZOB yHOpPABJICHUS pecypcamMu TMpOeKTa, (POPMUPOBAHHE HABBIKOB YIIPABICHUS
3aKyNKaMu, IOCTaBKaMH, 3allacaMi pecypcoB B ITPOEKTaX.

3anauyu uydyeHus:

- opmupoBanue cuctemMbl 3HPEKTUBHOTO UCTIOIB30BAHUS PECYPCOB MPOEKTA;

- U3y4YE€HHE COBPEMEHHBIX MOAX0I0B U METO0B YIPABICHUS pECypCaMu MPOEKTa;

- U3y4YEHHE METOJIOB YIIPaBJIEHUS MATEPUATIbHO-TEXHUUECKUM 00ECIIeUeHUEM U
JIOTUCTUKOM, a TaK’K€ OCHOBHBIX NMPUHITUIIOB TIAHUPOBAHUS PECYPCOB MTPOEKTA.

B xoge wu3ydeHusi AUCHHMILUIMHBI Yy o0Oyuyamomerocss (OPMHUPYHOTCS Cieaylolue
KOMIIeTEHIIUH:

YK-2- CiocobeH ynpaBisTh MPOSKTOM Ha BCEX dTarax ero >KM3HEHHOTO ITUKJIA;

[IK-3 - Cnocoben ympaBiath 3(QQPEKTUBHOCTbIO, KOMMYHHUKAIMSIMH U PUCKaMHU
WHBECTUIIMOHHBIX MTPOEKTOB M OCYIIECTBIISITH KOHTPOJIb 32 UX peallu3aluei.



1. IlepeyeHbp mNJAHHPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO0 [JAUCHHUIUIMHE (MOAYJIIO),
COOTHECEHHBIX C IJIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOM MPOrpaMMBbl

1.1. Heap npenogaBaHusi TUCHUTLINHBI

OcBoeHme 00yYarOIUMUICS COBPEMEHHBIX KOHIICTIIIUN U METOJIOB YIIPABICHHS PECypCaMu MPOEKTa
B TOM YHCJIE€ B YCJIOBHSIX CTPATETMYCCKUX W3MEHEHUW B JEATCIHHOCTH OPTaHM3AIMH, a TaKKe
(dbopMHpOBaHNE HABBHIKOB YIPABJICHUS 3aKyIIKaMH, TIOCTABKAMH, 3allaCaMU PECYpCOB B MPOCKTAX C
WCIOJIb30BaHWEM WH()OPMAIIMOHHBIX TEXHOJOTHA TIOMCKA, OOpa0OTKM ¥ aHaiIMW3a JaHHBIX,
IUTAHUPOBAHMSI,  TPOTHO3HPOBAHUSI  COIMAJBHBIX, TEXHHKO-D)KOHOMHYECKHX, (DPHHAHCOBBIX
IIOKA3aTEIICH.

1.2. 3agauu u3yyeHHus TUCHUNITUHBI:

- OCBOCHHME COBPEMEHHBIX KOHIICTIIMHA W METOJIOB YINpaBJICHHSI pecypcaMu IpPOEKTa B YCIOBHUSAX
CTPAaTETUYECKUX U3MEHEHUH B JEATEIbHOCTH OPraHU3aluU

- pa3BUTHE HAaBBIKOB (POPMHUPOBAHUS CHUCTEMBbI IOKazarenae 3(PQPEeKTUBHOTO HCMOIb30BAHUS
pECypcoB TMpOEKTa C HCIOJIb30BaHHUEM HWH(MOPMAIIMOHHBIX TEXHOJOTHUH TIOUCKA, O0pabOTKH U
aHalv3a JaHHBIX, IUIAHUPOBAHMS, MPOTHO3HPOBAHMS COIMANIBHBIX, TEXHUKO-DKOHOMUYECKUX,
(UHAHCOBBIX MMOKa3aTeNeH;

- OBJIaJICHUE COBPEMEHHBIM METOIUYECKIM MOX0A0M B YIIPABICHUH PECYPCAMHU MIPOEKTA;

- OBJIAJICHUE METOJaMU YIIPABJIICHUS MATePUAITBHO-TCXHUYCCKUM OOCCIICUYCHHEM, a TaKkKe
OCHOBHBIMHM MPUHIIMIIAMHU TUTAHUPOBAHMS PECYPCOB MPOEKTA.

1.3. Komnerenuuu obyyaromnierocsi, opMUpyeMble B pe3yIbTaTe OCBOCHUS AUCLUILIMHBI (MOYJIS

Ne Conepxanue HOpMUPYEMBIX KOMITETSHITHNA HNunexc
-1 KOMIIETEHIIUU
Yuusepcansubie (YK)

1 | CnocoOeH ympaBiATh MPOEKTOM Ha BCEX 3Tamax €ro XKU3HEHHOTO YK-2
IIUKJIA
[Ipodeccuonanpupie (I1K)
2 | CnocoOen ympaBiATh 3(G(GEKTUBHOCTbIO, KOMMYHHKAIMSIMU U I1K-3
pUCKaMH MHBECTHIIMOHHBIX MPOEKTOB U OCYIIECTBIISATH KOHTPOJb 32
UX peanu3anuein

B pe3ynbrarte u3yueHus: AUCHUTUTHHBI O0YUYaIOUTUIICS TOJKEH:
3HaTh:
- OCHOBHBIE POCCHICKHE W MEKAYHAPOIHBIE CTAHAAPTHI B 00JaCTH YIPaBJICHUsI MPOCKTAMHU;
- METO/IbI YIIPABJICHUS IEPCOHATIOM MPH PEATHU3AIUN HHBECTUIIMOHHOTO MPOCKTA;
- IPOSKTHBIC POJIH M KJIACCH(PHKAIIMIO 3aMHTEPECOBAHHBIX CTOPOH;
- KOMMYHI/IKaHI/IOHHBIe MOACJIN B paMKax peanmaunﬂ UHBCCTUIIMOHHOI'O HpoeKTa;
- KOMMYHHKAIIMOHHBIC TEXHOJIOTHH B PAMKaX pean3alii HHBECTUIIHOHHOTO MPOEKTa;
— BH/JIBI PUCKOB, CBSI3aHHBIC C YIIPABICHUEM PECYypCaMU MPOCKTA;
- METOJBI OLICHKHA PUCKOB IIPU [UIAHUPOBAHUU PECYPCOB IPOEKTA;
- METOJIbI YIIPABIICHHSI IEPCOHAIIOM B paMKaX peasln3allii HHBECTUIIHOHHOTO ITPOSKTa
YMeTh:
- pa3pabarbiBath 3a7aHus ¥ 3(Q(HEKTUBHBIE PEIICHNS M0 YIPABICHUIO pecypcaMu MPOEKTa, B TOM YHCIE C
y4eToM (akTopa HEONpeAeICHHOCTH;
- POBOJMTH OIICHKY PE3yIbTaTUBHOCTH MEPONIPHUSATHUH 10 YIIPABIECHUIO PECYpCaMH MTPOEKTa,
= UCIIOJIB30BAaTh HpI/IHHI/IHI)I opraHmaum/I 06ecnequI/m HUHBCCTUIIMOHHOI'O HpOCKTa pecypcaMI/I, HpI/IMeHSITB
MPOLIECCHI, 00CSCIIEUNBAIOIINE YIIPABICHUE PeCypCaMu MPOEKTa; pa3padaThiBaTh aJITOPUTMbI, MOJCIIH, CXEMbI
IO HCITOJIL30BaHUIO PECYpPCOB MTPOEKTA;
- BBICTpauBaTh HUEPAPXUUECKYIO CTPYKTYPY PECYPCOB MPOEKTA, pa3padaThiBaTh MAaTPHIIEI OTBETCTBEHHOCTH,
COCTaBJIATH LITATHYIO CTPYKTYPY IPOEKTa;
- OLICHMBATh PECYPCHI MMPOEKTA;
- olleHUBATh 3(()EKTUBHOCTh UCTIOIH30BAHHS PECYPCOB 110 HHBECTUIIMOHHOMY TIPOEKTY;



- IUIAHUPOBATh MOTPEOHOCTH MPOEKTA B TPYJOBBIX pecypcax;

- IPUMEHATH METO/IbI ONITUMH3ALMU PECYPCOB M OLECHKH AP (HEKTUBHOCTH MX UCIIONB30BAHUS - HCIIOIb30BATh
MHCTPYMEHTBI M METOJIbI JUISl YIIPABICHHUS CTCHKXOJIZICPAMH U KOMMYHHUKAIUSIMH TIPOSKTOB;

- OCYLIECTBIISTh KOHTPOJIb KOMMYHHKAIMIA TIPH peai3allii HHBECTUIIMOHHOTO MTPOCKTA;

- IJIAHKPOBATh KOMMYHHUKALIMH TIPU PEaTU3alii HHBECTUIIMOHHOTO ITPOCKTA;

- MCIOJIb30BaTh PA3IMYHbIC CIIPABOYHO-IIPABOBBIC CUCTEMBI B IEJSIX aKTyaln3aliy MPAaBOBBIX JTOKYMEHTOB
JUTSL peain3aliii MHBECTUIIMOHHOTO TIPOCKTA;

- pa3pabaTbiBaTh JOKYMEHTBI, OTYETHI [I0 PECypcaM HHBECTULIMOHHOTO ITPOCKTA;

- QHAITM3UPOBATh NPHHIUIIHAIBHBIC TEXHUUECKUE PEILICHHS i TEXHOJIOTHH, KAaCAIOLIMECs PECYyPCOB IIPOCKTA;
- o0ecre4ynBaTh MEKBEIOMCTBEHHYIO KOOPIHMHAIMIO JACATCIBHOCTH JUIS PEaM3aldd WHBECTHLIMOHHOTO
MPOCKTA,;

- o1leHUBaTh 3()(PEKTHBHOCTD UCTIOIBb30BAHUS PECYPCOB [0 HHBECTUIIMOHHOMY HPOEKTY;

- YICTIOJIb30BaTh MPHHIIMITBI OPraHU3alUuK 00CCIICYCHUsI MHBECTUIIMOHHOTO MPOCKTa PECypCcaMu, IPUMEHSITh
MPOLIECChI, 00SCIICUNBAIOIIHME YIIPABICHUE PECYPCaMH MPOSKTA;

- HCIOJIb30BaTh COBPEMEHHbIC HWH()OPMAIMOHHBIC TEXHOJOTHUH IIOMCKA, OOpaOOTKH M aHAllM3a JaHHbIX,
IUIAHUPOBAHUS, TPOTHO3UPOBAHUS COLMAIBHBIX, TEXHHKO-)KOHOMHUUYECKUX, (DUHAHCOBBIX MOKa3aTtesei
00BEKTOB YIPaBJICHUS;

- IPUMEHSTh METO/IbI ONITHMH3AIIMU PECYPCOB U YCKOPEHHSI MIPOEKTA, OLICHKH HX 3()(HEKTUBHOCTH;

- COCTaBJIATh JOTOBOPBI IPH OCYILECTBICHHH MEPOIPHATHI 10 0OECIICUCHHUIO TIPOCKTA PECYPCAMH.
Baagers:

- TSPMUHOJIOTHEH M METOJIaMH yIIPABJICHHS PECypCaMu MPOCKTa;

- COBPEMCHHBIMH METOJaMH pa3padOTKU W NPUHATHS MPOSKTHBIX PEUICHHH B 00JIACTH YIpaBJICHHS
pecypcamu IpOeKTa;

- IpUEeMaMH PacyeToOB MOTPEOHOCTH B pecypcax MPOSKTa, B TOM YHCIIE YYHUTHIBAIOIIMX BEPOSTHOCTHBIH
XapakTep MPOLECCOB;

- BIIQJICTh MHCTPYMEHTaMH KOMMYHHKAIIMU U Pa3BUTHSI KOMaH/bl HHBECTHIIHOHHOTO TIPOEKTA.

2. MecTo IMCcUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi POrpaMMbl

2.1. IlepeyeHb OMCUMIUIMH, YCBOEHHME KOTOPbIX HEO00XOAMMO /JJsi H3YyYCHHUS] JIaHHOMH
JUCIUILIMHBI

Metoaonorus NpoeKTHOTO yIpPaBICHUS

CoBpeMeHHBIN CTPAaTEeTUYECKUM MEHEIPKMEHT

YnpasrieHnue npuObLIBIO

2.2. IlepedeHbp JIHMCHUILIMH, HM3Y4YeHHE KOTOPBIX OasupyeTcsi Ha MaTepuaje JXaHHOHN
AUCHUILINHBI

VYnpasieHne NpoeKTaMu B UHHOBALIMOHHOM cdepe

VYnpaiieHue npoeKTaMu rocyJapCTBEHHO-4YaCTHOIO apTHEPCTBA

I'n6koe ynpaBieHue NpoeKTaMu

3. CTpyKTypa u coaep:kaHue TUCHUIINHBI:

OO1ast TPyZ0E€MKOCTh JUCIUTUIMHBL: 3a4€THBIC CTUHUIIBI — 5
qacel — 180

OO6miee coaepkanre TUCIUILIAHBI TI0 pa3jienaM (Mpu HEOOXOIUMOCTH):

3.1. O0beM AUCHUIIMHBI U BU/bI y4eOHOH padoThl
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pao,

Jlek | JTa6 | IIp | U3 | AK pedepar
3 180 50 16 - 30 2 2 103 27 -
HTOI'O 180 50 16 - 30 2 2 103 27 -




3.1.1. O6neM 4acoB M 32a4Y€THLIX eIUHHUIL 10 JUCHUILINHE

B TOM YHUCJIC
HanmenoBanwme pasnena (MOTyIs) Bcero dopmupyembie | AyAUTOPHBIC [T SO g ——— CPC
HanMeHnoBaHue TeMbI TUCITUTUIHEI 4acoB KOMITETCHITHH 3aHATHUSA TICKIIUU . .
3 cemecTp

Tema 1. MecTo u CTpyKTypa yIpaBiaecHUs 37 YK-2 12 4 8 25
pecypcamu MpoeKTa B CHCTEME
yIpaBIEHUS] IPOEKTOM
Tema 2. IIpouenyps! ynpaBieHus 37 YK-2; TIK-3 12 4 8 25
IPOEKTOM
Tema 3. O0GecnieueHne NpoeKkTa pecypcamu 37 YK-2; TIK-3 12 4 8 25
Tema 4. [IpaBoBbI€ acIIEKTHI yIIPaBICHUS 38 YK-2 10 4 6 28
pecypcamu MpoeKTa
n3 2 X X
AK 2 X X X X X X
KonTpoan 27 X X X X X X
Bcero yacos 180 X 46 16 - 30 103




3.1.2. HaumeHOoBaHWe TeM, MX CoJepKaHUe, 00beM B 4Yacax JIEKIHOHHBIX

3aHATHI (1Mo

ceMecTpam)
No KonuuectBo
HanmeHoBaHue TeMsl OcHOBHOE CcOJIepKaHNE TEMBI
TEMBbI 4acoB
1. Mecto u cTpykTypa ynpasienusi | O630p METOIOB U MPOTrPaMMHBIX 4
pecypcamu IIpoeKTa B CUCTEME CpPE/CTB, UCIIOJIb3YEMBIX npu
yIpaBJICHUS IPOCKTOM YIOpaBICHUU pECypcaMu  IPOEKTa.
0630p POCCHUICKUX u
MEKTYHAPOIHBIX CTaHJapTOB,
UCMOJNb3YEMBIX IIPU  YIIPaBICHUU
POCKTaAMHU
2. [Tponetyps! ynpaBieHus Merton kputHyeckoro myti. Meron 4
IPOEKTOM KpUTHYECKOH 11enu. OnTUMH3AIHS
3arpy3ku pecypcoB. CTouMocTHas
olleHKa npoekTa. PazpaboTtka
O10JKeTa MPOEKTA.
3. OOGecneyeHue npoekTa Coneprkanue mpoIeccoB 4
pecypcamu ynpaBiieHus 3aKynkamu. Pabora c
MoCTaBIIMKaMu ipoekTa. KoHTpob
pecypcoB npoekta. Metoj
OCBOEHHOIr'0 00beMa.
4. [TpaBoBbI€ acniekThl ynpaBieHuss | Buabsl 1 0COOEHHOCTH 1OTOBOPOB 4
pecypcamu poeKTa IIPU OCYIIECTBICHIUH MEPOIPUSATHIA
110 00eCIeYeHUIO ITPOEKTa
pecypcamu
HUTOI'O 16
3.1.3. HaumeHoBaHHe TeM (BONPOCOB), BbIIeJEHHBIX /UIA CAMOCTOSATEIbHOH PadoThI
CTYEeHTOB
NeNe | HanmeHoBaHUE TEMBI O6wem | Jlutepatypa
OcHOBHOE cojiepKaHue TEMBI (BOIIPOCa)
TeM (Bompoca) B yacax
1 Mecto u ctpyktypa | IIpoexrt, >ku3HEHHBIN [IUKI IPOEKTAa, 25 0OJI-1,2
yIIpaBJICHUS IPYIIIBI IPOLECCOB YIPABICHUS JUI-3,4
pecypcamu npoekta B | I[Ipoextom. [InannpoBanue npoekra,
CHCTEME yIpaBJICHUsI | 00ecriedeHne U KOHTPOIb PECYPCOB.
MIPOEKTOM MeToabl U HHCTPYMEHTHI TJIaHUPOBAHUS
U ynpaBjeHHs npoekToM. Paborta ¢
YeJIOBEUECKHMHU PecypcaMu MpoeKTa
2 [Tpouenypsr Cucrema TIaHOB MPOCKTA. 25 OJI-1,2
yIpaBICHUS CrpykTtypu3anus paboT u pazpaboTka JUI-3,4
MIPOEKTOM MPOEKTHOH JTOKyMeHTarmu. PazpaboTka
Y pacyeT paclucaHusl MPOEKTa.
3 ObecneyeHune [TnanupoBaHue ynpaBieHUs 25 OJI-1,2
MIPOEKTa pecypcaMil | MaTepHaIbHO-TEXHHUUECKUM JUI-3,4
obecrieyeHneM npoekTa. [manupoBanne
MIOCTaBOK.
4 [IpaBoBbI€ acTIeKThI 28 0OJI-1,2
yNIpaBeHus THIbI KOHTPAKTOB B MPOEKTAX. JUI-3.4
Opranuzanus NoApsIHBIX TOPTOB.
pecypcamu mpoeKkTa
HUTOI'o | 103

3.1.4. lIpakTH4yeckHe 3aHATHS, UX CO/Iep:kaHue U 00beM B yacax (110 ceMecTpam)




OcHOBHOE cofiepxKaHHe

No HanmeHnoBanue npakTH4ecKux o KonnuectBo
TEMBI 3aHATUN (CEMUHAPOB) MPAKTHHCCKHX SaHATHH 4acoB
(cemuHapoB)

1 MecTo U CTpyKTypa yIpaBJICHUS Tectol. Jloknaap 8
pecypcamu NpoeKTa B CUCTEME
yIOpaBJIeHUS] IPOSKTOM

2 IIpouenyps! ynpasieHus Tectsl. Jloknansl 8
IPOEKTOM

3 OO6ecneyeHune NpoeKTa pecypcamu Keiico 8

4 [IpaBoBbIE acTIeKTHl yIIpaBICHUS Tectbl 6
pecypcamu poeKTa

UTOro 30

3.1.5. JlaGopaTopHble 3aHATHSI, UX HAUMEHOBAHUE M 00bEM B Yacax

Howmep
paboTHI

HanmvenoBanue nabopaTopHOH paboThI

O0BeM B Hacax

He mpexycMoTpeHb! y4eOHBIM IIAHOM

UTOro

3.2. IlepeyeHb TeM KYPCOBBIX IPOEKTOB (padoT)

NoNe -1

HanmenoBanue npoexTa (paboTs)

He npemycMoTpeHbl y4eOHBIM IIJIAaHOM

3.3. llepeuensb Tem PI'P

NoNe 11-11

HanmenoBanme npoexTa (paboTsl)

He npemycMoTpeHbl y4eOHBIM IIJIAHOM

3.4. Ilepeuennb TeM pedepaToB

NeNe n-i1

HaumeHnoBanue npoekTa (paboTsl)

He npenycMoTpeHs! y4eOHBIM IIJIAaHOM

3.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT

NoNe -1

HaumeHnoBanue npoekTa (paboTsl)

He npexgycMoTpeHs! y4eOHBIM IIIAaHOM

3.6. NHTepakTUBHbIE 00pa3oBaTebHbIe TEXHOJOTHH, HCHOJIb3yeMble NMPH TPOBeIeHUH
y4eOHBbIX 3aHATHHI

Bun 3anaruii
Cemectp (Jrexuuu, Tema dopmupyemas Mnrepairs KomnuecTtBo
MpaKTUYECKHE, KOMIICTCHITUS 4acoB
71a00paTOPHEIE)
3 [Ipaktuueckue | Tema 3,4 VK-2; I1IK-3 | Meton 6
MaJIbIX
rpynm
Buneo-ketic
«MOTHUBEI —
HaIIu
IJ1aBHBIC
AKTHUBEI»
3 Jlexnun Tema 1, 2 VK-2 Jluckyccus 4
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OcHoBHBIe 00pa3oBaTe/IbHbIC TEXHOJIOTHH, HCIIOJIb3yeMble B 00y4eHH

1)  HUngpopmayuonno-KOMMYHUKAUUOHHAS __MeXHONo2us,  TPUMEHEHHe  KOTOpOH
BKJIIOYAET:

- noxbop HH(GOPMAIMOHHBIX HPOAYKTOB, MEIUAPECYpCOB, CO3[JaHHE IPE3EHTALIOHHOTO,
00y4arolero, TPEHUPYIOLIEr0 U KOHTPOJIUPYIOLIEr0 MaTepuaa;

- IpUMEHEHNE NH(OPMALIMOHHBIX MPOIYKTOB B ayJUTOPHOM paboTe, a TakkKe IPU BBIIOJIHEHUN
CaMOCTOSITENIbHON PaOOTHI.

[lepeuenp  MH(MOPMAIMOHHBIX  TEXHOJOIMH,  HCHOJb3YEMBIX  IpPU  OCYLIECTBICHUU
00pa3oBaTeNLHOTO IpoIlecca Mo JUCHUIUIMHE, MPEJICTaBlIeH B MyHKTE 5.2 paboueil mporpamMmbl
JUCLMIUINHEL Bee neknun conpoBOXIat0TCs MPE3CHTALUAMM.

2) Texnonocus Kpumuuecko20 MbluilleHus, VCIOJIb30BaHUE KOTOPOM IpeAarnosaraer:
OCMBICJICHME OIbITa, HUAEH M NpeAcTaBlIeHUM, paboTy C pa3lIUYHBIMM HCTOYHHUKAMHU
uH(pOpMallMK, TBOPYECKOE IEPEOCMBICIEHHE M KPUTHYECKOE OLEHUBAHUE IPOYUTAHHOTO,
aKTyaJIM3alMio UMEIOIUXCs 3HAaHUH M IpeCcTaBiIeHui 00 n3ydyaeMoM Bompoce, (opMUpOBaHUE
COOCTBEHHOI0O MHEHMsI TOCTPOEHUE YMO3AKJIIOUYEHUN U J0Ka3aTeNIbCTB. OJTO CIOCOOCTBYET
3aKpeIUICHUIO 3HaHUN U (OPMHUPOBAHUIO Y OOYYAIOIIUXCS COOCTBEHHBIX IPEJICTABICHUN IO
HCCJIETyEMOI TEME, YMEHUIO MBICIIUTh KAUECTBEHHO U HENPEB3ATO. TEXHOIOIUsI KPUTUYECKOTO
MBILUICHUS. ~ BKJIIOYAeT:  aKTyaJW3allAl0 3HAaHUM W MOTHMBALMI0 HA  BBIIOJHEHUE
MH(OPMALIMOHHOIO TIOUCKA; HENOCPEACTBEHHYIO paboTy ¢ TEKCTOM (KOJIJIEKTUBHO, B Ipymmax
WIA WHAMBUIYAIbHO) C IMOCIEAYIOIIMM YCTAaHOBJIEHHMEM CBSi3eH M IOMCKOM HECOOTBETCTBUM;
3aKperyIeHue HOBOTO COJEPKAHUS U METAIIPEIMETHBIX YMEHHUH.

TexHoOTH KPUTHYECKOTO MBIIUIEHUS OCHOBAaHA HAa IPUMEHEHHH CIEYIOIINX
NeAarorndeckux METOJ0B M IPUEMOB: MO3roBOW IITypM, ¢opmupoBanue «Kop3unbl uzaein»,
COCTaBJICHUE ICCE, IPOBEACHUE UHTEIIEKTYaJIbHBIX PA3MUHOK, PEAIN3aLllsl POJIEBBIX IIPOEKTOB,
MOCTPOECHNUE NIPUUUHHO-CIIEICTBEHHBIX CBS3EH U JIOTMUECKUX LIETIOYEK.

3) Ilpoexmuas mexHono2us OCHOBaHA Ha NOBBILICHWM YPOBHsI 3aMHTEPECOBAHHOCTH B
00y4eHHHU 4Yepe3 CO3/laHuE MPOEKTOB, PEUICHUsS! MPOOJIEMHBIX CUTYallMH, B3ATHIX M3 peaibHON
XKHU3HU. B Xole MpOeKTHON NesATeNbHOCTH OOy4aroIluecsl ydaTcsl CaMOCTOSTENIbHO MOJIydYaThb
HOBBIE 3HaHMSI, OLIEHUBAIOT 00bEM MarepHaia, KOTOPBIH €lle MPEeJCTOUT YCBOUTH B OyIylIEM.
[IpenonaBatens oOecreynBaeT aKTyaJdM3allMI0  BBIIOJIHEHUS MPOEKTa, MPEJOCTaBIISET
JUJAKTUYECKHE U BCIIOMOTaTelbHBbIE MaTepualbl, OCYLIECTBISET OpPraHU3alUOHHYIO
NOIJEPKKY, KOOPAVHALMIO U KOHCYJIBTALNIO, CBA3aHHYIO C ONPENEICHUEM IPUOPUTETHON LIEIH
M 3a/1a4, COCTABJICHUEM aJITOPUTMA JIEHCTBUM, BBIIIOJHEHUEM TOUEYHBIX 3a]a4 COIVIACHO IUIaHY,
IPUHUMAET y4acTue B 3alluTe NpoekTa W peduexcuu. [IpoekTHas cTUMynHpyeT TBOpUECKOe
MBIILIEHHUE, 3aKPEIJICHNE KOMMYHUKATUBHBIX HABBIKOB.

4) Texnonoeus npobaemnoeo (pazsusanue2o) 00y4enuss OCHOBaHA Ha BBIICTICHUU TPEX
oOmacteil 3HaHMN oOydaromuxcs (paHee H3Y4YEHHOrO, HEHM3BECTHOTO U NEepeXOAsllero —
npoOsieMHON 30HBI). JlaHHAs TEXHOJIOTHUS peanu3yeTcs uepe3 aKTUBM3AIUI0 TUCKYCCHH U
o0cCyX1eHus! TPOOJIEMHBIX CUTYyallMiBO BpeMsl ay TUTOPHBIX 3aHATHI, TPeOYIOIUX OT CTYICHTOB
MPOSIBIICHUS WHULIMATUBBI, BEACHMUSI TBOPYECKOTO IIOMCKA, B3aUMOJEHCTBUS M KOMAaHIHOMN
pabotel. Pa3zButue mnpoGieMHON CHUTyallMd BKIIIOYAeT CIEAYIOIIME OJTallbl: BBIIBHKCHHE
NPENNoNIOKeHUH U QOopMyJIUpOBaHUME THUIOTE3bl; OOCYXKJIeHue TMyTedl BbIXoga U3
3aTPYAHUTENBHOM CUTYAIMH; MIPOBEACHNE SKCIIEPUMEHTOB, 00CYX/IEHUE, aHAIU3, pedaeKcus u
MOJIBEJICHUE UTOTOB.

5) Hepoeas mexmonocus. B 3aBUcHMOCTM OT Iielieif, B Tmporecce 0OydeHUus
NPUMEHSIIOTCSl ~ MHTEJUIEKTyajJbHble,  KOMMYHHKaTHUBHBIE, o0OydJaroliue, pa3BHUBAIOIINE,
CIOXKETHBIE, JIEJIOBBIE UTPBI, @ TAKXKE UMHUTALMOHHAA JenoBas urpa «busHec-kypc Makcumymy.
B pesynbrare npumMeHeHHsI UITPOBOTO 00YYEHHSI CTUMYJIMPYETCS IMO3HaBATEIbHAs AESITEIbHOCTb,
AKTUBU3UPYETCS MBICIUTEIbHAS JEATEIBbHOCTh, (POPMHUpPYETCS accOlMaTUBHOE 3allOMUHAHHE,
YCHJIMBAETCS MOTHUBALIUS K U3YyYEHHUIO JUCUUTIINHBIL.
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6) Keiic-mexnonoeuss 06a3upyercsi Ha PACCMOTPEHUU OTIEIBHBIX ITPAKTUYECKHUX
CUTyaluid mpobieMHOro xapakrepa (KEHCOB) W IMO3BOJSET OOBEAWHHUTH U POJIEBBIE UTPHI, U
METOJ TPOCKTOB, U CHUTYaTHBHBIN aHanu3. Peanmusanus Kelc-TEXHOJOTHH OCYIIECTBIISETCS B
paMKax CIEIYIOIIMX JTaloB: CaMOCTOSITENbHAs paboTa OO0ydaromuxcs, HaleleHHas Ha
dbopmynupoBaHue MPOOJIEMbI, TTOMCK BO3MOXXHBIX IyTEH €€ TPEOOJICHUS; B3aUMOJICHCTBUE
00yyJaroumxcsi B MajbIX TPyNax; 3KCIepTH3a pe3yibTaToB.

Keiic-TexHONMOTHs TO3BOJISIET COCAMHUTH TEOPHIO M MPAKTUKY, MPEIOCTABUTh MPUMEPHI
NPUHUMAEMBIX pEIIeHUH, CPOPMUPOBATH HABBIKM OIICHKH QJIbTEPHATUBHBIX BApUAHTOB B
YCIIOBHSX HEONPEACICHHOCTH; IIOMOTaeT TOBBICUTh HHTEPEC OOydYalIMXCS K H3ydaeMoun
JTUCITUTIIMHE, Pa3BUBACT HABHIKM aHAIM3a U KPUTUYECKOTO MBIIUICHUSI, KOMMYHHKAOEIHbHOCTb,
yMEHHE CJIyllaTh W T'PAaMOTHO HW3JlaraTh CBOM MBICIU. Poib mpemojaBaresiss 3aKiIO4yacTcs B
OpraHu3aIMy U KOHCYJIbTAIlMU B MPOIIECCE MPUMEHEHUS KeUC-TEXHOJIOTHH.

B pamkax oO0ydeHus 10 AWCIHUIUIMHE HCIOJIB3YIOTCA BHACO-KeHc mpousBojactea OO0
«PEINEHUE: YYEBHOE BUJEO».

4. TlepeueHb YueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJbLHON PadoThI
00y4YalIIUXCsl MO AUCHUIIMHE, OCHOBHOH H [ONOJHHUTEJbHON Y4eOHOH JIMTEepaTyphl,
HeOo0X0AMMOii JJ151 0CBOCHHUS AUCIHUILIHHBI.

4.1. TlepeyeHb Y4eOHO-METOAMYECKOr0 oOecleYeHUs [JIA CaMOCTOSITEJbHOH PadoThI
00y4YalIIUXCSl MO JAUCHUILIMHE, OCHOBHOH W [ONOJHHUTEJbHON y4eOHOH JHTEpaTyphl,
Heo0X0AMMOi JJ151 0CBOEHHUS AUCIMIIIHHBI

NeNe ABTOp U HAUMEHOBAHUE Brx Tox Koui-Bo 3k3. B 61011
-1 nocobust | M3AaHUS
OcHoBHas JUTEpaTypa
OJI-1 | [oramesa, I'. A. Yrpasienue YII 2024 https://znanium.com/c
pOeKTaMu (TIPOSKTHBIH atalog/product/208449
MEHEKMEHT) : yueOHoe mocobue / 7

T'.A. IlorameBa. — Mocksa :
HNH®PA-M, 2024. — 224 ¢

OJI-2 | YnupaBieHue NpoeKTaMu : YIeOHHK / Y 2023 https://znanium.com/c
non pea. H.M. ®unumonosoii, H.B. atalog/product/191413
Moprynosoii, H.B. PognonoBoii. — 9
Mocksa : UHOPA-M, 2023. — 349
C.

JlonoJTHUTEIbHAS JIUTEPaTypa

J1JI-3 | T1aBsoB, A.H. DddexTrBHOE Y 2023 https://znanium.com/c
yIIpaBJICHUE MMPOEKTaMHU HA OCHOBE atalog/product/203253
crannapra PMI PMBOKR 6th 1

Edition [Dnektponnsiit pecypc] /
A H. ITaBnog. - M. : JlabopaTopus
3Hanui, 2023. - 273 c.

JIJI-4 | Tuxomuposa, O. I'. Yrpasienue YII 2023 https://znanium.com/c
MPOEKTAMU: MIPAKTUKYM : y4eOHOe atalog/product/189379
nocooue / O.I'. Tuxomuposa. — 9
Mocksa : UHOPA-M, 2023. — 273
C.

4.2. Meroanuyeckue nNoco0usi M YyKa3aHHUsl

T'on
HaumenoBanue H3aHuS Koi-Bo 3Kk3.
(cocraBa)

NoeNo 11-
II
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https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/1914139
https://znanium.com/catalog/product/1914139
https://znanium.com/catalog/product/1914139

5. lIporpammHoe obecnieyenue u HTepHeT-pecypcebl

5.1. Ilepeuyens pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHUKALMOHHOI ceTu '"UHTepHeT",
He00XO0IMMBIX /LISl 0CBOCHUSI JMCHUTIIMHBI

No Hutepuer-pecype XapakTepucTHuKa

1 | http://www.aup.ru AIMUHHUCTpaTHBHO- Y TipaBieHueckuit [TopTai, OCHOBOH KOTOPOTO SBIISETCS
OecruraTHast AIEKTPOHHAs OMOIMOTEKa MO BOIIPOCAaM SKOHOMHUKH, (PHHAHCOB,
MEHEIDKMEHTa H MapKeTHHra Ha npeanpuaTui. Conep XuT myOnuKauy 1
y4eOHO-MeToAnYECKUE T0CO0Hs, HOPYMBI M TIOJIC3HBIC CCHUIKH.

2 | http://www.econline.hl | Economicsonline — komtekims ccsutok Ha pecypest WWW, nipenocrasistorie
Ju SKOHOMHYECKYIO U (HMHAHCOBYIO HH)OPMAIIHIO OECIIIIATHO B PEKIME OHJIAMH.
CaiiT COTepKUT CCHIIKH Ha JIyYIlIe SKOHOMHUYECKHE PECypChl, HOBOCTH,
nH(pOpPMAINIO 110 SKOHOMUUYECKOH TeopuH, (PMHAHCAM, CTATUCTUKE, apXUBBI
Hay4HBIX paboT MO 3KOHOMHUKE H T. JI.

3 | http://feconomicus.ru Economicus.Ru — mpoext NucTuTyTa « OKOHOMHUUecKas [lIkomay.
[IpenocraBnser kKaueCTBEHHYIO HHPOPMAIIMIO TI0 CAMOMY LIUPOKOMY CHEKTPY
3KOHOMHYECCKUX NUCIUIIINH. PaboTsI H3BECTHBIX 9KOHOMHUCTOB,
npodecCHOHANBHBIN KaTaJlor 9KOHOMHUYECKHX pecypcoB MHTepHeT,
KOH(EepeHINY, Y4eOHO-METOJMIECKIE MAaTepUaIbl 0 SKOHOMHKE, OA00pKa
CIIOBapei, SHIUKJIONEAN, CIPaBOYHHUKOB TI0 CAMBIM Pa3HOOOPa3HBIM 00IACTAM
9KOHOMHKH.

4 http://ecsocman.edu.ru | Oxonomuka, Counosorus, MeHeKMEHT — (eiepaibHbli 00pa30BaTeIbHbIN
HopTaj, HEKOMMEPUYECKHH MPOeKT. Bece pecypchl HaXOSATCS B OTKPBITOM
nocryne. Llenb nopraia — BeIpabOTKa HOBBIX CTaHIAPTOB OPraHU3aLHU H
HH(OPMALMOHHOTO obecneyeH s 00pa30BaTeNbHOT0 Npolecca.

5 | htip:/fe-
management.newmail.r
u

6 | http://www.economica. | Caiit Economica.Ru 6bu1 co3aH [Uist MPOBEACHUS PA3IUIHBIX HIP U

ru COpPEBHOBAHUI MEKLy MIPOKAMU B IKOHOMUUECKHE UrPhL. IlopTan o0beauHseT
MMHTAI[MOHHBIE UTPOBbIE MOJIENI YKOHOMUUECKON HAIPABJIEHHOCTH.

CaiiT coiepKHT JEKTPOHHBIE MyOIMKalMy (KHUTH, CTaThU) IO BOIIPOCaM
SKOHOMHKH, MEHE)KMEHTa X MapKeTHHTa Ha IPeATPHUITHH.

5.2. IlepeuyeHb MHPOPMAIMOHHBIX TEXHOJIOTHIA, HCIOJIb3yEeMbIX PH OCYIECTBICHUH
00pa3oBaTeILHOIO MpoIecca Mo AUCHHUIINHE, BKJII0YAs MepedyeHb MPOrpaMMHOT0
obecrieyeHHUsi 1 THPOPMAIMOHHBIX CIPABOYHBIX CHCTEM (ITPH HEOOXOAMMOCTH)

[Taket oducueix mporpamm Microsoft Office: Microsoft Word, Microsoft Excel; PowerPoint.
HudopmarinoHHO-CIIPaBOYHBIC M TOUCKOBBIC CHCTEMbI: BHYTpEHHSIS 2IEKTPOHHO-0MOIMOTe HAsI
cucrema YI'TY (BOBC) http://lib.ugtu.net, DnexkrponHo-6ubmmoTeynas cucrema ZNANIUM
http://znanium.com; DiekTpoHHO-OnbIMoTeYHas cuctema IPRbooks http://www.iprbookshop.ru.
Hayunas snextponHas 6ubanorexa https://elibrary.ru

CnpaBouHo-niouckoBas cucteMa «KoHCynbTaHT mitoc» http://www.consultant.ru/
CnpaBouHo-nionckoBas cuctema «["apanT» https://www.garant.ru/.

6. ®oH OLIECHOYHBIX CPEACTB AJIs IPOBEACHUs TeKylIeil U MPOMEKYTOYHOM aTTecTAlNU
o0yyarommxcsi 0 JMCUHUIIMHe npeAcTaBieH B [Ipuioxenun.

7. Onucanve MaTepUAJIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM 1JIs1 OCYLIECTBJICHUS
00pa3oBaTeIbHOIO MpoLecca Mo JUCUHUILIMHE.

YyeOnas AyauTOpus JJId IMPOBEACHUA JICKHI/Iﬁ H MPAKTUYCCKHUX 33H$ITI/II71, YKOMIIJICKTOBAHHAsA
CHeLHMaTU3UPOBAHHON MEOENbIO (CTOMBI U CTYJIbs), IEMOHCTPALMOHHBIM 000pYy10BaHUEM
(BUICOMPOEKTOP, IKPaH, JOCKA), 00ECTICUNBAIOIINM TEMAaTUUECKHE WILTIOCTPAIUH.

12


http://lib.ugtu.net/
http://znanium.com/
http://www.aup.ru/
http://www.econline.h1.ru/
http://www.econline.h1.ru/
http://economicus.ru/
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Kabuner nyst camocToaTenbHON paboThl 00yUYarOmUXCsl, OCHAIEHHBIA KOMITBIOTEPHOU TEXHUKON
C BO3MOXKHOCTBIO TIOJKITIOYCHUS K ceTh «MIHTepHeT» 1 00ecleyeHreM JOCTyIa B JIEKTPOHHYIO
MH(}OPMaLMOHHO-00pa30BaTENbHYI0 CPEy OpraHU3aIIH.
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[Tpunoxenue

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCHUTIJINHE

YrnpaBieHue pecypcaMu NPoeKTa

38.04.02 «MeHemKMEHT»
[Tpoduinb MoATOTOBKU: «YTIpaBIeHHE MPOSKTaMI»
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1. Tepeyenn KoMIeTeHUMI M ITaNbI UX GOPMHUPOBAHUSA

Konx n naumenoBaunue

Otansl GOpMHUPOBAHUS

JleckpunTopHbIE XapaKTEPUCTUKH

KOMIIETEHIINH KOMITETEHINH (cemecTp/ KOMITIETEHIIMH (OCHOBHBIE TPU3HAKHU)
pazzen/TeMa JUCIHILTAHBI)
YK-2 Cnocoben 3HaTh:
YOpaBIATL — IIPOEKTOM | 1eMa 1-4 - OCHOBHBIE poccuiickue 51
Ha BCEX OJdTamax ero MEXIyHApOJHbIE CTaHAAPTHl B 00JIaCTH
YKU3HEHHOTO IMKJIA YIpaBIEHUS IPOCKTAMU
Ymers:
- pa3pabarbiBaTh 3a/1aHus u
s (deKTUBHBIE PElICHUs M0 yIPaBICHUIO
pecypcaMu TpOEKTa, B TOM HYHUCIE C
y4eToM (akTopa HeOoIpeIeJIeHHOCTH;
- TIPOBOJHTH OIICHKY pPE3yIbTaTUBHOCTH
MEPOTPHUATHIHA o yIpaBICHUIO
pecypcaMu MpoeKTa
Baagern:
- TEePMHHOJIOTHEH W  METOAAMH
YIOpaBlIeHUS] pecypcaMu MPOeKTa.
I1K-3 Cnocoben 3HaTh:
YIIPaBIATh Tema 2-3 - METO/IbI YIPABJICHHUS TIEPCOHATIOM TIPH
3¢ (eKTUBHOCTBIO, peanu3aniy HHBECTUIIMOHHOTO TIPOEKTA,;
KOMMYHHKALSAMHA H - TMPOEKTHBIE PO M KJIACCH(DUKAIHIIO
pHCKAMH 3aMHTEPECOBAHHBIX CTOPOH;
WHBECTUIIMOHHBIX - KOMMYHHUKAIIMOHHBIC MOACIW B paMKax
HPOEKTOB 1 peanu3aniy HHBECTUIIMOHHOTO TIPOEKTA,;
- KOMMYHHKAI[MOHHBIC TEXHOJIOTHH B PAMKax
OCYILECTBIATE peanu3aniy HHBECTHIIMOHHOTO TIPOEKTA,
KOHTPOJIb 3"1VHX — BHJBI PHUCKOB, CBS3aHHBIE C YIPaBIEHHEM
pcain3anucu pecypcamu IpOeKTa;

- METOJIbI OIIEHKH PHUCKOB MPHU
IJIAHUPOBAHUH PECYPCOB TIPOEKTA;

- METO/JIbl YIPABJICHHS IEPCOHAJIOM B paMKax
peam3anuy NHBECTUIIMOHHOTO MPOEKTa
Ymern:

- WUCHOJB30BaTh MPHUHIUIBI OpTaHU3alluU
obecrieueHrsT WHBECTHUIIMOHHOTO IPOEKTa
pecypcamu, MIPUMECHSTh MPOIIECCHI,
ofecreunBaoNIne yIpaBlIeHUE pecypcaMu
MPOEKTA; pa3pabaThiBaTh AITOPUTMBI,
MOJCIIH, CXEMBl [0  WCITOJIb30BAHUIO
PECYPCOB IIPOEKTA;

- BBICTpauBaTh HEPAPXHUECKYIO CTPYKTYpPY
PECYPCOB MPOEKTa, pa3padaThiBaTh MATPHUIIGI
OTBETCTBEHHOCTH, COCTAaBJIATH  IITATHYIO
CTPYKTYpY MPOEKTA;

- OIICHUBATH PECYPCHI MMPOEKTA;

- orieHUBATH d(H(PEKTUBHOCTH HUCITOJIH30BAHUS
PECYPCOB M0 MHBECTUIIMOHHOMY ITPOEKTY;

- IUTAHUPOBAaTh IOTPEOHOCTH IMPOEKTa B
TPYJOBBIX PECypcax;

- TPUMEHSATh  METOABl  ONTHMHU3AIUU
pecypcoB u OueHKH 3(PPEeKTUBHOCTH UX
WCTIOJIb30BaHMSI - HCIIOJIb30BaTh
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MHCTPYMEHTBl M METOIBI U YIIPaBICHHS
CTEHKXONIepaMH W KOMMYHHUKAIUSMH
MPOCKTOB;

- OCYIIECTBIISTH KOHTPOJIb KOMMYHHKAITHHA
NP peaTn3aliii HHBECTHIMOHHOTO TIPOEKTa;
- IUIAHUPOBAaTh  KOMMYHHUKAIIMUM  TPH
peann3anyuy HHBECTUIIMOHHOTO POCKTA;

- HCIIONB30BaTh PA3IMYHBIC  CIPABOYHO-
NPABOBBIC CHCTEMBI B IIEISAX aKTyalH3allud
NPABOBBIX JIOKYMEHTOB JUIsl peaH3aliu
MHBECTHUIIHOHHOTO TTPOEKTA;

- pa3pabarbiBaTh JOKYMEHTBI, OTYETHI MO
pecypcaM MHBECTHLIMOHHOTO TIPOSKTA;

- aHaIN3UPOBATH NPUHIUIHAAIBHEBIE
TEXHHYECKUE pEHIeHHs W  TEXHOJOIHWH,
KacarolIuecs PecypcoB IPOEKTa;

- o0ecrieunBaTh MEKBEJIOMCTBEHHYIO
KOOPMHAIINIO JeATeNLHOCTH TSt
peanu3alyu MHBECTUIIMOHHOTO POCKTA;

- OLICHHBATh 3G PEKTUBHOCTD
UCTIOJIb30BaHMUS pecypcos o
MHBECTHUIIHOHHOMY TIPOCKTY;

- MCITOJIb30BaTh MPUHIIUIIBI OPraHU3alu
o0ecrieueHrss MHBECTUIIMOHHOTO MPOEKTa

pecypcaMu,  NPUMEHATH  MPOLECCHI,
obecrnieunBaroIue yIPaBJICHHUE
pecypcaMHu IPOEKTa;

- UCII0JIb30BaTh COBPEMEHHBIE

MH(POPMAIIMOHHBIE TEXHOJOTHH TIOMCKa,
0o0pabOTKM M aHalW3a  JIaHHBIX,
TUTAHUPOBAHHMS, MIPOTHO3UPOBAHHS
COLIMANIBHBIX, TEXHHUKO-3KOHOMHUYECKHX,
(GUHAHCOBBIX  MOKa3aTenell  OO0BEKTOB
yIpaBJIeHUS;

- TIPUMEHSTH METOJbl ONTHMH3AIHU
PECYPCOB U YCKOPEHHUS MPOEKTA, OLEHKU
ux 3 PeKTUBHOCTH;

- COCTaBJIATh JIOTOBOPBI npu
OCYIIECTBICHUHN MEPONPHUITHI o
00eCreyeHNIO MPOEKTa pecypcaMu.
Baaners:

- COBPEMEHHBIMU METO/IaMHU pa3pabOTKU
U TIPUHATUS TPOSKTHBIX pEIICHUH B
o0nactu yTpaBJIeHUsS pecypcamu
MIPOEKTA;

- NpUEMaMU pacyeToB MOTPEOHOCTH B
pecypcax TpoekTa, B TOM 4YHCIe

YUUTBIBAIOIIHX BEPOSTHOCTHBIHN
XapakTep MpoIeCcCOoB;
- BJIAJICTh WHCTPYMEHTaMH

KOMMYHHKAllUK W Pa3BUTUA KOMaHIbI
HWHBCCTHIIMOHHOTI'O ITPOCKTA.

2. Tlacnopt (poHIa OLIEHOYHBIX CPEICTB

[ Ne |

KonTposupyemeie

Kon

dopma \ HanmenoBanue \
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n/m TUAAKTHYECKHE KOHTPOJIHPYEMOM KOHTPOJIS OLICHOYHOTI'O CPEJICTBA
€IMHHUIIBI (pa3/elbl, KOMITETEHITHH
TEMBbI) TUCIUILUIMHBI (WM ee yacTH)
1 Tema 1-4 YK-2 Huckyccns Bomnpocs! 115 nuckyccuu.
Jloxmnaasl TeMbI JOKIIaI0B
TectupoBanue. | TecToBeie 3a1anus
DK3aMeH Bonpocsl K 3K3aMeny
2 Temsl 2-3 [1K-3 Jlokapl. TeMbI JOKIIag0B
TectupoBanue. | TecToBble 3a1aHUs
Anammnz Keiic-3amanus
npakTuueckoi | Bompockl k 3x3aMeny
CUTyalluHu.
OK3aMeH
3. Iloka3aTen U KPUTEPUHU OLIEHMBAHUSI KOMIIETEHIHIi, ONMCAHNe IIKAJ OlleHUBAHUS
Koz ITokazarenu [lIxana
KOMIIET Kpurepuu onienuBanus
c(hopMUPOBAaHHOCTH OIICHUBAHUS
SHITUU
YK-2 | 3nartb: Ilopozoswiii 3HaTh:
- OCHOBHBIE PpOCCHIICKHE WU | ypOBeHb - Tpu 0a30BBIX POCCHUUCKHX
MEXIYHAPOJHBIC CTAHIAPTHI B | (0Os3amenbHblii) cTaHgapTa B obsactu
obnactu yIpaBJcHUs MIPOEKTHOTO YNPABJICHUS
MpOEKTaMu Togvruennwiii 3HaTh:
yposeHs (no - HCTOPUIO pa3BHUTHS
OMHOULEHUIO K POCCUHCKON CTaHJIapTU3allud B
nopo2cosomy oOnactu MIPOEKTHOTO
VPOBHI0) yHOpaBleHUs, TOJIHBIA TepedYeHb
POCCHUCKHX W MEXIYHAPOTHBIX
CTaH/IapTOB B obnactu
MIPOEKTHOTO yIPaBJICHUS
Ymers: Ilopocoswiii Ymers:
- pa3palaThIBaTh 3aJaHUS U | YPOBEHb - pa3pabatbiBaTh 3aJaHusl U
3QQEeKTUBHBIE  pELIeHUs 10 | (0OsA3amenvhblil) 3¢ deKTUBHBIE  pELIeHUs 110
YIIPaBJICHUIO pecypcamu yIIPaBJICHUIO pecypcamu
MIPOEKTa, B TOM YHCJIE C YUETOM MpOEKTa, B TOM YHCIIE C YYETOM
(dakTopa HEONpeIeTCHHOCTH; (hakTOpa HEONPEIETICHHOCTH,
- IIPOBOJUTH OLEHKY | [losbluteHnbll Ymers:
Pe3yIbTaTUBHOCTH yposeHd (no - MIPOBOJIUTH OIICHKY
MEPONPHUITHIA 10 YIPABICHUIO | OMHOULEHUIO K PE3yNbTaTUBHOCTH
pecypcamu MpoeKTa nopo2osomy MEPOTPUSITHI TIO YIIPaBICHHUIO
VPOBHIO) pecypcaMu MpoeKTa
Baaners: Ilopozosuwiii Baagers:
- TEPMHUHOJIOTUEH M METOAaMU | ypoGeHb - TEPMHUHOJIOTHEH YIpaBICHUS
yIpaBJICHUS pecypcamMu IIPOeKTa | (0Os3amenvHblil) pecypcaMu MpoeKTa
Tosviwennoiu Baagers:
yposens (no - MeToAaMH1 yIpaBIeHUs
OMHOWEHUIO K pecypcaMu MpoeKTa
nopo2osomy
VPOBHIO)
[1K-3 3HaTh: Ilopozcoswiii 3HaTh:
- METO/IbI YIOPAaBIIEHUS | YPOBEHD 3HaTh:
MEPCOHAIOM TIPHU  peasIu3alvu | (00s3amenvHbiil) - METO/IBI yIpaBlIeHUs
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WHBECTUIMOHHOTO MIPOCKTA;

- MIPOEKTHBIE ponu u
KJIacCU(PUKAIHIO
3aMHTEPECOBAHHBIX CTOPOH;

- KOMMYHHKAIIMOHHBIC MOJICIIH B

MEpPCOHAIIOM TPU  pean3aluu
HWHBCCTULIMOHHOI'O ITPOCKTA,

- HPOCKTHBIC poutu u
KJaccu(ukanuio
3aMHTEPECOBAHHBIX CTOPOH;

pamKax peanu3anuu - KOMMYHUKAIIHOHHBIC MOJICTTU B
MHBECTUIIMOHHOTO MPOEKTA; pamKax peanuzanuu
- KOMMYHHKAITIOHHBIC WHBECTUITMOHHOTO TIPOCKTA;
TEXHOJIOTHUHI B pamKax - KOMMYHHKAIIMOHHBIE
peaM3anui  UHBECTHUIIMOHHOTO TEXHOJIOTHH B pamKax
MIPOEKTA; peaiv3allii  MHBECTUIIOHHOTO
— BHJIBI PHUCKOB, CBS3aHHBIC C MIPOCKTA;
yIIpaBJICHUEM pecypcamu | [loswiuernwii 3HaTh:
MIPOEKTA; VposeHb (no — BHIBI PHUCKOB, CBS3aHHBIC C
- METOJABbl OIICHKU PHUCKOB TPU | OMHOULEHUIO K yIpaBlIeHUEM pecypcamu
TUTAHUPOBAHUH PECYPCOB | nopo2ogomy IPOEKTa;
MIPOEKTA; VPOBHI0) - METOAbl OIICHKU PHCKOB MpHU
- METO/TBI yIpaBIICHUS TUTAHUPOBAHHUH pecypcoB
MEePCOHAIOM B pamKax MPOEKTA;
peaiM3ai  WHBECTUIIMOHHOTO - METO/TBI yIpaBICHUS
pPOeKTa TIEPCOHAIIOM B pamKax
peaiu3anii  UHBECTUIIMOHHOTO
IpPOEeKTa
Ymersb: Ilopocoswiii Ymersb:
- UCIIOJIb30BATh MIPUHIIMIIBI VPOBeHb - HCMONb30BaTh  MPUHIUIIBI
OpraHu3aiyu o0ecreyeHus (0obs3amenbhbiii) OpraHu3aIu obecrieueHus
WHBECTUIIMOHHOTO TIPOEKTa WHBECTHUIIHOHHOTO pOeKTa
pecypcamu, MPUMEHSTh pecypcamu, MIPUMCHSIT
MPOLIEeCChI, 00eCTIeUNBAIOIIHNE mporeccsl,  obOecrnednBaroIIne
YIpaBIIEHUE peCcypcaMu IIPOEKTa; yIpaBlIcHUE pecypcamu
pa3pabaThiBaTh aaTOPUTMBI, MPOEKTA; pa3pabaTsIBaTh

MOJIEIIN, CXEMBI T10
HCIOJIb30BAHUIO PECYPCOB
MIPOEKTA;

- BBICTPaMBAaTh UEPAPXHUECKYIO
CTPYKTYPY PECypcoOB IPOEKTa,
pa3pabarbIBaTh MaTpPHUIIbI
OTBETCTBEHHOCTH, COCTABIISTh
HITaTHYIO CTPYKTYPY MPOEKTA;
- OIICHUBATh PECYPCHI MPOEKTA;
- olleHuBaTh 3(h(PEeKTUBHOCTH
UCTIOJIB30BAHUS PECYPCOB 110
WHBECTULIMOHHOMY TIPOEKTY;

QITOPUTMBI, MOJIETTH, CXEMBI 10
UCIIOJIb30BaHUIO pecypcoB
MIPOEKTA;

- BBICTpaMBaTh HEPAPXUUECKYIO
CTPYKTYPY PECypCOB IIPOEKTa,
pa3pabaTbIBaTh MaTpHIIBI
OTBETCTBEHHOCTH,  COCTaBIISThH
HITaTHYIO CTPYKTYPY MPOEKTa;

- OIICHUBATh PECYPCHI MMPOEKTA;

- oueHuBaTh 3(P(HEKTUBHOCTH
UCTIONIB30BAHUSI  PECYPCOB IO
WHBECTULIMOHHOMY IPOEKTY;

- IJITAHUPOBATh NOTPEOHOCTH - IUIAHUPOBaTh MOTPEOHOCTU
IIPOEKTa B TPYAOBBIX pecypcax; IIPOEKTA B TPYAOBBIX pecypcax;

- IPUMEHSTH METObI - OCYUIECTBJIATb  KOHTPOJIb
ONITHMHU3ALMU PECYPCOB U KOMMYHHKaIUN npu
OLIeHKH 3()(PEeKTUBHOCTH UX peaiv3allii  MHBECTHUIIMOHHOTO
HCII0JIb30BAaHNUS - UCIOJIb30BaTh MIPOEKTA;

MHCTPYMEHTBI U METOABI IS - IJIAaHUPOBAaTh KOMMYHHUKAIUH
YIPaBIEHUS CTEUKXOJJIEPAMU U pu peanu3anuu
KOMMYHUKAIMSMH IPOEKTOB; MHBECTULIMOHHOTO MIPOEKTAa;

- OCYILIECTBJISITh KOHTPOJIb - WUCHOJb30BaTh  pa3iMuHbIE
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KOMMYHUKAIMH TPH peaTn3aiun
MHBECTULIMOHHOTO MIPOEKTA;

- IUTAHUPOBATh KOMMYHHUKAIIUU
[IpU peaTn3auu
WHBECTUIIMOHHOTO MTPOCKTA,

- CTIOJIB30BATh PA3ITUYHBIC
CIPAaBOYHO-TIPABOBBIC CHCTEMBI B
LEJISAX aKTyaTUu3aliy IPABOBBIX
JOKYMEHTOB JUTSI peaji3aiiu
MHBECTULIMOHHOTO MIPOEKTA;

- pa3pabarThiBaTh JOKYMEHTHI,
OTYETHI [0 pecypcam
WHBECTUIIMOHHOTO MTPOCKTA,

- aHAJIM3UPOBATh
MPHUHIUITHATBHBIC TEXHUYCCKHE
peLIeHHs ¥ TEXHOJIOTHH,
KacaroIlmuecs: peCypcoB IIPOCKTa,
- obecrieunBaTh
MEKBEJIOMCTBCHHY O
KOOPAMHAIIHIO JIEITEIBHOCTH IS
peanu3aniy HHBECTHIIMOHHOTO
MIPOEKTA;

- OlleHUBaTh 3P(HEKTUBHOCTh
WCTIOJIB30BAHUS PECYPCOB TIO
WHBECTUIIMOHHOMY TIPOCKTY;

- HCITOJIB30BATh MTPUHIIHITHI
OpraHu3anuu odecreyeHus
WHBECTUIIMOHHOTO MTPOEKTA
pecypcamu, IPUMEHSTh
IporLeccel, o0ecrneunBarone

CIPABOYHO-TIPABOBBIC CHUCTEMBI
B eax AKTyaJI3aluun
IPABOBBIX  JOKYMEHTOB  JUIs
peanu3aiii  MHBECTUIIHOHHOTO
IPOCKTA,;

- pa3pabarbiBaTh JOKYMEHTHI,

OTYETHI 1o pecypcam
WHBECTUIIMOHHOTO MPOEKTA;
- aHAJIU3UPOBATh

NPUHOUIINAJIBHBIC TCXHUYCCKUC
pereHwsI u TEXHOJIOTUH,
KacaroI1ecs: pECYpCOB MPOCKTa;

- o0ecreynuBaTh
MEXBEJIOMCTBEHHYIO

KOOPIMHALIHIO JEATEILHOCTH
JUIST pea3anuu

WHBECTULIMOHHOI'O IIPOEKTA;
- oneHuBath A(P(HEKTUBHOCTH
UCIIOJIB30BAaHUA  PECYpCOB IO
WHBECTULIMOHHOMY IIPOEKTY;

- HCMOJNb30BaTh  MPUHLUIIBI
OpraHu3aIuu obecrieueHus
UHBECTUIIMOHHOTO pPOeKTa
pecypcamu, IIPUMEHATh
nporeccsl,  o0ecrnednBaroIue
yIpaBJICHHUE pecypcamu
IIPOEKTA;

Tosviwennoviu YmMmerb:

YposeHb (no - MPUMEHSATH METObI

OMHOULEHUIO K ONTUMU3AIIMK  PECypcoB |

YIIPaBJIEHUE PECYPCAMU NIPOEKTA; | HOPO2OBOMY oleHKH 3(pdeKTuBHOCTH  UX
- HCTIOJIH30BAaTh COBPEMEHHBIE VpO8HI0) WCTIOJIB30BAHUS - HCIOJBH30BAThH
MH(OPMAIMOHHbBIE TEXHOJIOTUU UHCTPYMEHTBI M METOIBl s
MoKcKa, 00pabOTKU U aHAJIU3a yIOpaBlIeHUs CTEHKXojaepamMu U
JAHHBIX, MJITAHUPOBAHUS, KOMMYHHKAIUSIMUA IPOEKTOB;
MIPOTHO3UPOBAHHS COLMAIBHBIX, - HCIONB30BaTh COBPEMEHHEIC
TE€XHUKO-3KOHOMUYECKHUX, MH(POPMALIMOHHBIE TEXHOJIOTUH
(MHaHCOBBIX MOKa3aTesei MoMCKa, 0OpabOTKM W aHalIu3a
00BEKTOB YIIpaBICHMUS; JTAHHBIX, TUTAHUPOBAHMS,
- IPAUMEHSTh METOJIBI MPOTHO3UPOBAHHS COIHATBHBIX,
ONITUMU3AIMU PECYPCOB U TE€XHUKO-3KOHOMHUYECKHUX,
YCKOPEHUS ITPOEKTA, OLIEHKU UX (bMHaHCOBBIX IoKa3aTesen
3G HEKTUBHOCTH; 00BEKTOB YIIpaBIICHHUS;
- COCTaBJSITH JIOTOBOPHI TPH - MIPUMEHSTh METOIBI
OCYILIECTBIICHUH  MEPOIPHUIATUI ONTUMH3AIMU  PECYpCOB U
no  OOEeCHeueHuto  MpOoeKTa YCKOPEHHUS TPOEKTa, OICHKH MX
pecypcami. 3¢ EKTUBHOCTH;
- COCTaBJSITh JIOTOBOPHI TIpU
OCYILECTBICHUH MEPOIPUATUI
Mo  OO0ECHEYeHHI0  MPOEKTa
pecypcamu
Baanern: Tlopocoesuwiii Baanern:
- COBPEMEHHBIMU  METOJIAMH | ypOBeHb - COBPEMEHHBIMH  METOJIaMH

19



pa3paboTKu u TIPUHATHUSA | (0053amenbHbllL) pa3paboTKu u MIPUHSATHS
MPOEKTHBIX pelleHui B obracTu MIPOEKTHBIX PEIICHUN B 00JIACTH
yIpaBlIeHUs pecypcamu yIpaBiIeHUS pecypcamu
MIPOEKTA; MIPOEKTA;

- nprueMaMu pacueToB - BIageTh  MHCTPYMEHTAMHU
nOTPEeOHOCTH B pecypcax KOMMYHHUKAIlUU W Pa3BUTHSA
npoekTa, B  TOM  YHUCIE KOMaH1bI WHBECTUIIHOHHOTO
YVYUTHIBAIOIINX BEPOSTHOCTHBIN MIPOCKTa

XapakTep MpOLIECCOB; Tlosviwennoiu Baaners:

- BIAJeThb  MHCTPYMEHTaMH | yPoseeHb (N0 - npueMamMu pacueToB
KOMMYHHUKAIlU W PA3BUTUS | OMHOULEHUIO K NOTPEOHOCTH B pecypcax
KOMaHIbI UHBECTULUOHHOTO | HOP0O208OMY IpoeKTa, B  TOM  YHUCIE
IPOEeKTa VPOBHI0) YUUTBHIBAIOIINX BEPOSTHOCTHBIIN

XapaxkTep MpPOILECCOB.

4. KoMneTeHTHOCTHO-OpHeHTHPoBaHHbIe 3a1anus (KO3)

OCHOBHBIM  CpeACTBOM (POPMUPOBAHUS KOMIIETEHTHOCTEM BBICTYMAIOT KOMIIETEHTHOCTHO-
OpUEHTUPOBAHHBIC 3aJaHUS:

- BOIIPOCHI JIJIsl AUCKYCCHUU;

- TeMBbI JTOKJIaJI0B;

- TECTOBBIE 3aJ]aHUS;

- KeHc-3a7aHusl;

- IepeyYeHb BOMPOCOB JUIS TIOJITOTOBKHU K SK3aMEHY .

Hannsie KO3 npeacraBisioT co00il KOMIUIEKCHbIE 33JaHUs, IPEeIHA3HAYEHHbIE JUIsl KOHTPOJS YPOBHS
YCIEBAEMOCTH M OCBOEHUS KOMIIETCHIMH y CTYAEHTa II0 BCEM pa3jeiaM JUCLHUIUIMHBI «YIIpaBIeHHUE
OpraHU3a[MOHHBIM PAa3BUTHEM U U3MEHEHUSIMHU B OPTaHU3ALUNY.

OneHka OCBOGHHs Y4eOHOM JUCLUIUIMHBI «YTpaBlI€HHWE OPraHM3ALUOHHBIM pa3BUTHEM H
M3MEHEHUSMU B OpraHMU3allMM» OCYLIECTBIISETCS C MCIIOJIb30BAaHUEM CIEAYIUUX (OpM U METO/I0B
TEKYIIEro KOHTPOJIS: CaMOCTOsATEeNbHas paboTa, TECTOBbIE 3aJaHHUs; 3K3aMEH, KOTOphIE SIBIISIOTCS
dbopMoil mpomekyTOUHOM aTTecTaluu. Bpems sk3amena — 90 MUHYT.

BUAbBI U ®OPMbI TEKYIET'O, EXXEMECAYHOI'O, PYBEXKHOI'O KOHTPOJIA

Texymmii KOHTPOJIb BKJIOYAET B c€0sl OMPOCH MO OTAEIbHBIM T€MaM JTUCLMILIMHBI, MPOBEPKH
3a/1aHUH, BBINOJHAEMBIX Ha IPAKTHYECKUX 3aHATHAX. K €KeMeCSYHOMY KOHTPOJIIO JONOJHUTEIBHO
OTHOCHUTCSI KOHTPOJIb BBITIOJIHEHUS JIOMAIIHUX 33aJaHUH, OCYIIECTBISIEMbI B (opMe MHIUBUAYAIBHBIX
KOHCYJIbTAIMi U MTPOBEpKE 3aJaHUil, TPEeITI0KEHHBIX /ISl CAMOCTOATEIbHOU paboThlI.

PY6CX(HLIﬁ KOHTPOJIb OCYIICCTBIIACTCA NTOCPEACTBOM IIpHEMaA 5K3aMCHaA.

YK-2 Cnoco0eH ynpasJjsiTb MPOEKTOM Ha BCEX 3TANAX €ro »KM3HEHHOT 0 IUKJIA.

Bonpochl pasi apuckycenu nmo teme 1. MecTo M CTPYKTypa yHpaBJIeHHsl pecypcamMH IPOEKTa B
cUcTeMe YNpPaBJIeHUs IPOEKTOM:

1. Ilepeuncnure MeTOnbl M NPOTrPaMMHBIE CPEICTBA, MCIOJNb3YyEMbIE IIPHU YIPABIECHUH PpPECypcaMu
MIPOEKTA.

2. Poccuiickie u MeXayHapoIHbIE CTaHAAPTHI, UCIIONb3yEeMble ITPH YIPABIECHUH TPOEKTAMH.

3. Onpenennute OCHOBHBIE IPYIIIBI TPOLIECCOB, 3a/IEHCTBOBAHHBIX NP YIIPABICHUU PECYPCAMU MTPOEKTA.
4. Omnpenennure COCTaB YYaCTHMKOB IIPOEKTAa U JIUIL, 3aUHTEPECOBAHHBIX B YIPABIECHUU pPECypCaMu
IPOEKTA.

5. lns peleHus Kakux 3a7ad UCIOJb3YIOTCS CUCTEMBI YIIPABJICHUS IPOEKTaMu ?
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6. Kakne cucteMbl ynpaBiieHHsS NPOEKTAMH PACHPOCTPAHEHBI Ha POCCHHCKOM pPBIHKE IPOrPaMMHOTO
obecrieueHus?

7. KTo sBnsiercss y4acTHHKaMU M 3aMHTEPECOBAHHBIMU CTOPOHaMH IpoekTa? B uem BbIpakaroTcs uX
UHTEPECHI?

YK-2 CnocodeH ynpasJjsiTh IPOEKTOM HA BCeX ITANAX ero >KU3HEHHOr 0 UKJIA.
TeMbl 10KI210B

. UcTtopuyeckas nocienoBaTeIbHOCTh CTAHOBJICHUS TPOEKTHOTO YIIPABICHHUS.

. CpaBHUTENbHAS XapaKTEPUCTUKA TPAJULIMOHHOTO U IIPOEKTHOTO MEHEKMEHTA.

. Oco0eHHOCTH MTPOEKTHOIO MEHEIXKMEHTa B COBPEMEHHBIX POCCUNCKHUX YCIOBHSIX.

. CpaBHHTENbHAS XapaKTEPUCTUKA IPOSKTHOTO MEHEKMeHTa B Poccun u 3a pybOexom.

. OYHKIIMH yIPaBIECHUS POEKTaMHU.

. MeToipl ynpaBieHus IpOEKTaMu.

. @a3bl )KU3HEHHOTO IMKJIa MPOEKTA U UX KPATKOE CoAepKaHHe.

. OpranuzanoHHbIe CTPYKTYpbl YIPABIECHUS IPOEKTaMHU.

. Opranuzanus oguca npoeKTa.

0. CoBpemeHHast KOHLIETILMS MapKETUHTa B YIIPaBICHUU [IPOECKTAMHU.

1. VopaBnenue paboTamu 1o IpoeKTy.

2. MeHeDKMEHT KaueCcTBa MPOSKTA.

13. YmpaBnenue pecypcaMu IpoeKTa: ynpaBiIeHHE 3aKyTKaMH IPOEKTa.

14. YpasieHnue pecypcaMu IpOeKTa: ypaBIeHUE TOCTaBKaMHU.

15. YmpaBnenue pecypcaMu MpoeKTa: yrpaBieHUE 3aacaMi.

16. HoBble MeTOBI YIIpaBIEHHS MATEPUATbHO-TEXHUIECKUM 00ECTIEYCHNEM — JIOTUCTHKA.

17. ®opmupoBaHue U pa3BUTHE KOMaHIbI TPOEKTA.

18. Opranuzanus >3 PeKTUBHON NeATETLHOCTH KOMAH/IbI TPOEKTA.

19. Tlcuxonoruueckue aceKThl YIpaBleHUs] KOMaHI0M POEKTa.

20. YnpaBieHre KOMMYHHKAIUSIMHU TIPOEKTA.

PR =003 Wk WN—

YK-2 Cnoco0eH ynpasJjsiTh MPOEKTOM Ha BCEX 3TANAX ero0 »KM3HEHHOT 0 IUKJIA.
TecToBbIE 321aHKS:

1. UYro sBisieTcs INIaBHBIM MPEUMYIIECTBOM OpraHn3alui (QyHKIIMOHAIBHOTO TUIA?

a) EnuHCTBEHHAs TOYKA KOHTAKTa JUIS 3aKa3yuKa.

b) CrabuiabHas OpraHu3aIlMOHHAs CTPYKTYpa.

c) [TpoexTHas opueHTaLUs.

d) Jlerkocth hopMHpOBaHMS MHOTO(QYHKIIMOHATBHBIX KOMaHI.

2. Ctunb pyKOBOJCTBA PYKOBOAMTENS MPOEKTa JOHKEH COOTBETCTBOBATH YPOBHIO Pa3BUTHUS
KOMaH/Ibl IIPOEKTA U MOCJIE0BATEIBHO IPOXOANUTH CIEAYIOIINE ITAIbI.

a) JlucuuninmHapHsblid, aBTOPUTAPHBIN, KOJJIETHAJIbHBIN.

b) [TpoexTHBIN, MaTPUYHBIH, (YHKIIMOHATBHBIN.

C) Co3nanne KoMaHAbl, PA3BUTHE KOMAH/IBI, PACIIPEEIICHNE OTBETCTBEHHOCTH.

d) Omnpenenenue HanpapieHus, 00yueHHe, IOJIepPKKa, IeJIerHpOBaHue.

3. Komnanus moamucana KOHTPakT Ha HOBYIO paloTy, OTIMYAIOIIYIOCS OT padoT, KOTOphIE OHA

BBINOJHsUIA npexze. CTpaTerndyeckue MiaHbl KOMIAHUM MIPeyCMaTpUBaOT 00JIbIION 00beM MOI00HBIX
pabot B Oynymiem. [l Hee BaKHO MMETh BO3MOXKHOCTb COOMPATh COOTBETCTBYIOIIUE OOIIUE PECYPCHI
JUIsE pabOThl HAJ Pa3IUYHBIMU YacTAMU KOHTpakTa. THUIOM oOpraHu3aliu, KOTOPBIM MOXET 3TO
00ecreunTh, IBISIETCS:

a) (bYHKIIMOHAIBHAS OPTraHU3aIHsL;
b) MOJIPSITHAS. OPTraHU3AIINS;
C) MaTpUYHasT OPraHU3aIKs;
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d) MOJTHOCTBIO MPOEKTHAS OpraHU3aIlys.

4. dopmalii30BaHHAs CTPYKTypa, HampaBieHHas Ha MOAJEP>KKY MPOEKTHOrO cOOOIIecTBa BHYTPH
OpraHu3aliy, Ha3bIBACTC:

a) MaTPUYHON OpraHu3aIuen;

b) MPOCKTHBIM 0(HUCOM;

C) KOMaHO1 MPOEKTa;

d) orcom ympaBieHus MPOSKTaMu.

5. B kpymnHoii opranuzanuu Ui yrpaBJieHUs IPOSKTOM Il BXKHOTO KIIMEHTA HCIIOJIb3YeTCs
JTUCIIeTYep MpoekTa. B kakoM Tuiie opranu3anuyi MO>KHO OOHAPYKUTh TOJHDKHOCTh AUCIIeTYepa MpoeKTa?
a) CunpHONM MaTpUYHON OpraHU3aLUY;

b) Caboii MAaTpUYHOM OpraHU3aIlny;

C) QYHKINOHAIBHOW OPraHU3aLUY;

d) ITpoeKTHOI OpraHU3alHH.

6. PykoBoauTenb mpoekTa X04eT ceiaTh Bce OT HEro 3aBHUCSINEe AJS Pa3BUTHS €ro KOMaHbl. YTo
U3 CIIEAYIOUIETO SBJSIETCS TIABHBIM MPETIITCTBUEM JUIS PA3BUTHS KOMaH b IPOEKTa?

a) CunpHas MaTpU4HAs CTPYKTYpa yIpaBICHUS;

b) OcHoBHBIE TIPOOJIEMBI, 33JCPKUBAIOIINE JIATy 3aBEPIICHHUS IMPOEKTa WJIM BBINOJIHEHUE IEJIeH
OroKETA;

C) UneHpl KOMaH[bI, MOTYMHSIONINECS OJIHOBPEMEHHO (YHKIMOHAIBHOMY pPYKOBOIHUTEIIO U
MEHEKEpY IPOEKTa;

d) dopmanbHbIe IIaHbI 00y4YeHUs, KOTOPBIE HE MOTYT OBITh BHITIOJTHEHBI.

7. B kpynHoil komMmaHuM paccMaTpuBaeTcs OOJIBIIOM M CIOXHBIA IPOEKT pa3pabOTKU

nporpaMMHoro odecnedyeHus. OH 10JKeH OyA€T BBITOJHATHCS KaK YacTh CTPATETHUYECKOTO
r1aHa komnanuu. [Ipoekt Oyner MHOrOQYHKIIMOHAIBHBIM U TOTPeOyeT, 4TOObI MHOTHE U3
YJICHOB KOMaH/Ibl IIPOEKTA PabOTaIN Ha/l HECKOJIBKUMHU JPYTUMH IIPOEKTAaMH U B TEUCHHE
YKU3HEHHOT0 1IMKJIa JaHHOTO IpoekTa. Kakoil Tun opraHu3anuu U3 HIKE IPUBEIEHHBIX
Jy4Ille BCEro MOAJAEPKUBAET 3TOT MPOEKT?

a) [TpoekTHast opraHu3anus.

b) OyHKIMOHATBHAS OPTaHU3aIHSL.

c) CuutbHAs MATPUYIHAS OPTAaHU3AIIHS.

d) Crnabast MaTpuyHasi OpraHU3aIus.

8. JIuno, 6ombie Bcex o0s3aHHOE HAOMIOIaTh 32 TEM, YTOObI B MAaTPUYHOW OpraHU3allid HY>KHbIE

JIFOJTH Ha3HAYAIIUCh B TIPOEKTHI, IJI€ OHU MOTYT MCIOIb30BaThcsl Hanboee 3(pPEeKTUBHO, SIBISCTCS:
a) PYKOBOJIUTEIIEM MTPOTPAMMEI;

b) MEHEe[KEPOM IPOeKTa;
c) reHEePAIbHBIM YIIPABIISAIOIINM;
d) (YHKIIMOHATILHBIM PYKOBOJUTEIIEM.

9. Marpu1iia OTBETCTBEHHOCTH MOXKET Ha3bIBAThCS TAKXKE:
a) MaTpHIla pacripeaeeHus OTBETCTBEHHOCTH;
0) MaTrpula Ha3HAYCHHS PECYPCOB;
B) TaOJHIlAa OTBETCTBEHHOCTH;
I') cereBas MaTpHIA;
1) cxeMma pacmpeneneHus nHpopMauu.

10.B Matpuiie OTBETCTBEHHOCTH JOJKHBI BBIMOJHATHCS CIETYIOIINE YCIOBHS:
a) y KaXJ10i paOboThI TOJKEH ObITh OTBETCTBEHHBIN UCTIOJTHUTE;
0) kaxnas paboTra JoJDKHA OBITH 0OecrieueHa (UHAHCOBBIMH pecypcamMmu
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B) Y KaXJO0T'0 MCTIOJHUTENS TOKEH ObITh CBOM ()POHT pabOTHI;

T) 00BEM JIEATETLHOCTH WCIONHUTENS JOJKEH COOTBETCTBOBATh €ro JOHKHOCTHBIM
0053aHHOCTSM;
) JUTSL KQKJTOTO MCTIOTHUTES TIOJDKHA OBITh OMpe/IeieHa TEXHOJIOTHSI €r0 PabOThlI.

11. PykoBoauTens KpynmHOW KOPIOpALMU XO4YeT IMOANUCAaTh KOHTPAKT HAa CTPOUTEILCTBO KPYIIHOMU
JIEKTPOCTAHIIMU, KOTOPAsi HAXOIUTCS B HECKOJIBKUX ThICSYaX KMJIOMETPOB OT CBOErO INIABHOIO oduca.
IIpoeKT CTpOUTENBCTBA U UCIBITAHUN CTAHLMU 3aMET HECKOJIBbKO JieT. Kakoi TUIl OpraHu3anuy Jyduie
BCEr0 NOAXOUT JUJIsl YIIPABJICHUS 9TUM IPOCKTOM?

a) DyHKIHOHATbHAS OPTaHU3ALIHUSL.

b) [MoxapsimHas opraHu3arms.

c) Marpudnasi OpraHu3arys.

d) [TOJHOCTBIO MPOEKTHAS OPTaHU3AITHSL.

12. Ecnm opraHuzaius C MaTpPUYHBIM YIPaBJACHUEM COXPAHSIET MHOTHME XapaKTePUCTUKH

(YHKIMOHATIBHON OpraHu3alli ¥ PYKOBOAWTENM TIPOEKTOB B OOJNBIICH CTENEHH CUUTAIOTCA
KOOPJAMHATOPaMU WIH JIUCIIETYEPAMHU IIPOEKTOB, TO OHA HAa3bIBACTCS:

a) CUJIBHOW MaTPUYHOM OpraHW3aluei;

b) KOMAaH/I0M IIPOEKTa;

C) CJ1a0oif MaTPUYHOW OpraHu3aIeH;

d) orcoM mpoekTa.

13. Opranuzanus, aBisromniasics GopMalIn30BaHHON CTPYKTYPOid, B KOTOPOU pacnoiaratoTcs
KOMaHIbI [POCKTOB U PYKOBOIUTEIH IIPOCKTOB, HA3bIBACTCS:

a) MaTPUYHON OpraHU3aLUEH;

b) o(rcom mpoekTa;

C) KOMaHJI0# MPOEKTa;

d) oucom ympasieHus: MPOSKTaMHU.

14, PyKoBOIHUTEJb MPOCKTa OTBEYACT 3a yNPaBJICHUE CTOMMOCTBHIO M MOBBIIMICHUE MOPAIBHOTO AyXa

COTPYAHHUKOB, a TAaKXE 33 YBEIOMJICHHUE DPYKOBOJIWTEIEH IPYIMX IPOEKTOB O JOCTYIHOCTH YJIEHOB
KOMaH/Ibl IPOEKTa /Ui pabOThI B APYTHX MpoekTax. Jlydie Bcero 3To oTpaxkaercs B:
a) IJIJaHE KOMMYHUKAIUI IPOEKTa;

b) HepapXuvIecKoi CTPYKType paboT MPOEKTa;
c) IUTaHe 00ECTIeUeHHUS MPOEKTA MEPCOHATIOM;
d) pacrucaHiy MPOEKTa.

15.  Xepubepr paznmenun ¢GakTophl MOTHBAllUM Ha JBa Kjacca: yAOBIETBOpstomue (GakTopel U
(bakTOpbI, BHI3BIBAIOIINE HEYAOBIETBOPEHHOCTD. [IprMepamul yOBIETBOPAIOMINUX (PAKTOPOB SIBISIFOTCS:

a) OTIIYCK, HA3HaY€HNE OCTOSHHOTO JINYHOTO ITOMOIIHUKA;

b) YAOBIETBOPEHHOCTH PA0OTOM, TONOTHUTENbHBIE JTHTOTHI;

C) POCKOUIHBIN 0(HC, MOBBILIEHHE 3apa0OTHOI MJIaThl B COOTBETCTBUH C MTOKA3aTEIsIMU pabOTHI;
d) OLIYIIIEHHE COOCTBEHHBIX JIOCTH)KEHUH, YI0BIETBOPEHHOCTh paboTOil.

16. CraHmus 1o 3aMeHe Maclia y aBTOMOOMIIeH MoTydaeT ’anoObl Ha CIUIIKOM JJIUTEThHOE

06CJ'IY)KI/IBaHI/Ie. B xommuarte OXXHaAaHusA ObLIN YCTAHOBJICHBL KO(l)eBapKa H TCJICBU30pP, U KOJIHMYCCTBO
’Kajo0 cTano COKpalaTbCH. 9710 IIpuMcep:

a) metoaa Cmuta-Kapmaiina;

b) TBOPYECKOTO pEILIeHHs TPOOJIEMBI;

C) AHATTMTHYECKOTO PEIICHHUs TIPOOIIeMEI,

d) aHaJIM3a peIeHH.

17.  ®OyHKIMOHAIBHOMY pPYKOBOJAUTENIO HEOOXOIUMO HAMNIAJHO OTOOpa3HTh TMOTPEOHOCTH B

NepCcoHANIe U HCIOIb30BaHUE KaX/I0r0 COTPYAHUKA, a TAK)KE MOKa3aTh Ha3HAYCHUH, KOTOpbIE OHU OyayT
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uMeTh B Oymymem. Kakoli Bua MOKyMEHTa CleAyeT HCIOJb30BaTh MJIs TOTO, YTOOBI JIyYIlIE€ 3TO
BBIOJIHUTE?

a) Huarpammy ["anTTa;

b) CeteByro quarpamMmmy

c) [Tnan obecrieyeHus IEPCOHAIOM;

d) Marpuily oTBETCTBEHHOCTH.

18. B maTpuuHOW OpraHu3aluy CYIIECTBYIOT OOJBIINE TPYAHOCTH C KOMMyHUKanusmu. OIHUM U3

CHOCOGOB, C IIOMOIBKO KOTOPOI'O0 PYKOBOAMTEC/Ib IMPOCKTA MOXKET YIYUIINTh KOMMYHHUKAWH C JIOAbMHU
n3 €ro KOMaHAbl, ABJISACTCA Hy6JII/IKaLII/I$IZ

a) auarpammel 'aHTTa;

b) ycTaBa MPOCKTa;

c) CIIPaBOYHHKA KOMaH/IbI TIPOCKTA,;

d) ITaHa 00CCIICYCHHUS TIEPCOHAIOM.

19. OnHOM M3 IMAaBHBIX PUYKH, PUHYKAAOIMINX K UCIIOIb30BAaHUIO MAaTPUYHOTO CTHJIS YIIPABIICHUS
OpraHu3aIuei, sIBISeTCS:

a) cTpemiieHHe K (hopManbHBIM KOMMYHUKAIUSM.

b) CTpPEMIICHHE K COBMECTHOMY MCIIOJIb30BAHHIO PECYPCOB.

c) CTpeMIICHHE K OOJIBIIEH MOJOTYCTHOCTH.

d) CTPEMIICHUE K COKPAILECHUIO TyOJMPOBAHUS YCUITHIA.

20.  HemocraTkoM MCIOIB30BaHMs (DYHKIIMOHAIBHOM (POPMBI OpPraHU3aI[|K SBISETCS CIEIYIOIIee:

a) IIOXHWE€ KOMMYHUKAINU MCKAY pa3JIMYHbIMU 4YaCTAMU OpraHu3alnu,

b) HNOTEHIMAIBHBIA KOHMIMKT MOJIHOMOYHI MEXKIY PYKOBOIMTEIEM MPOEKTa M (PYHKIIMOHAIBHBIM
PYKOBOIUTEIIEM;

c) TPYIHOCTH IS 3aKa34YMKOB B ONPE/ICICHIH, KTO UX MPEACTABIISCT;

d) CIOXXHOCTh B pacIpe/ieiCHHH PECYPCOB.

ITIK-3 Cnocoden ynpaBasaTh 3p(eKTHBHOCTBI0, KOMMYHHKANMAMH U PUCKAMH

WHBECTHIIMOHHBIX MPOEKTOB U OCYILIECTBJIATH KOHTPOJIb 32 UX peajn3auueii.
Tembl 10K1210B

. CoBpeMeHHast KOHLIETILMS MapKETHHIa B YIIPaBICHUU TPOEKTAMHU.
. YopasiieHue paboTaMu Mo MPOEKTY.
. MeHeDKMEHT KauecTBa MPOEKTa.
. YripaBiieHre pecypcaMu IPOEKTa: yrpaBlieHHE 3aKyTKaMH IPOEKTa.
. YrpaBiieHue pecypcaMu MpOeKTa: yrpaBiieHUe TOCTaBKaMHU.
. YIIpaBiieHne pecypcaMu MPOeKTa: yIpaBIeHUE 3aMacaMi.
. HoBble MeTo/1bI yIIpaBlieHUs] MaTepUAIbHO-TEXHUYECKUM 00ECTIEYeHUEM — JIOTUCTHKA. .
. @OpMHUpPOBAHKE U PA3BUTHE KOMAH/bI IPOEKTA.
. Opranuzanus 3 PeKTUBHON 1eATeTbHOCTH KOMaH bl TPOEKTA.
10. INcuxonornuecKue acteKThl YIpaBIeHHs] KOMaHIOW MTPOESKTA.
11. YnpaBnenue KOMMYHUKALUSAMH TTPOEKTA.
12. CoBpeMeHHBIE METOIBI YIIPABICHHS PUCKAMH TIPOCKTA.

OO NO UL, WN —

TecToBBIC 3a1aHUA:

1. PykoBoauTenb mMpoekTa OTBEYaeT 3a BCE, UYTO MPOUCXOAUT B mpoekte. OmHON n3 Hanbosiee BaKHBIX
00s13aHHOCTEHN, KOTOPBIE MOKET BHITIOTHSATH PYKOBOIUTENH MMPOEKTA, SBISETCS:

a) yIpaBJIeHHE PUCKAMH,
b) yIpaBJIeHUE KaueCTBOM;
C) yIpaBJIeHHEe CTOMMOCTHIO;
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d) HUHTErpaIus.

2. Bo3Huk KOHGIMKT BOKPYT METOJAA PELIECHUs] TPYIHON KOHCTPYKTOPCKOW mpobiemsbl. PykoBoautens
NPOEKTa MIIET CIOco0 yperyiupoBaHus 3Toro KoHpiaukTa. Kakoil u3 clieayronmmx MmoaxoaoB CIEayeT
MCIIOJIb30BaTh JJIsl Haubosee JOJITOBPEMEHHOT0 pa3pelieHus] KOH(IUKTOB B IPOEKTax?

a) Pemenue npooGiiemsr,
b) Komnpomrce;

C) VYKII0HEHHE;

d) CriaxuBaHue.

3. MckyccTBO CIlyXOBOTO BOCHPUATHS COAEPKUT B ceOe OoIbIie, YeM IpOoCcToe ciayliaHbe 3ByKoB. OqHoMH
U3 YEPT XOPOULIETO CIyIIaTeNs ABISETCS TO, UTO OH:

a) 3aKaH4YMBaeT (pa3bl FOBOPSIIETO;

b) JICJIaeT TOJIC3HbIC 3aMEUaHus;

c) HOBTOPSIET YTO-TO M3 CKA3aHHOT0;

d) COTJIAIIACTCS C TOBOPSIIHM.

4, ['TaBHBIM BBIXOJIOM MPOIIECCA PA3BUTHSI KOMAHIBI SIBJISICTCS:

a) BXOJI JUTsl OLICHOK MCIIOJIHEHUS! IPOCKTA;

b) BBICOKMI MOPAJIbHBIN TyX KOMaH/bI IPOEKTA;

c) YMCHBIIICHHAS! CTOMMOCTbD HPOCKTA;

d) OoJIbIIIce yIOBJICTBOPCHHE 3aKa3unKa.

S. PykoBoauTeab HOBOro mpoekTa Xo4eT, YTOObl B KOMaH/ 1€ Bce ObLII0 XOpoIIo ¢ camoro Havana. OH

XO0YeT, 4TOObI YJIEHbl KOMAaHIbl y3HAIM MOOOJbIIE APYr O ApPYyre, MO3HAKOMUTHCS C HUMHU JIMYHO,
00CyIUTh LIENM U 3aJa4d MPOEKTa W OMNPEACNIUTh PsiJi MOTCHIHATBHO MpoOJeMHbIX oOnacteil. Takoe
coOpaHue Ha3bIBAETCS:

a) coOpaHHEeM KOMaH/IbI IIPOCKTA,
b) coOpaHHeM OTKPBITHS TPOCKTA;
C) CoOpaHMeM JIJIsl YCTAaHOBIICHUSI [SIICH;
d) O3HaKOMHUTEIHHBIM COOpaHUEM.

6. PykoBoauTenb ympaBiseT NMPOEKTOM, HaJ KOTOpbIM OynyT paboTtarh BMmecTe psa jaui. OH XoueT
YIIY4IIUTh CHOCOOHOCTh KOMAH/Ibl K COBMECTHOM paboTe U B KauecTBe KOMaHbl. OMHUM U3 YCIOBUHN JUIs
MaKCHMaJIbHOT'O YBEIMYEHUS 3TON CIIOCOOHOCTH KOMaH/bl SIBJISIETCS CO3/JaHUE!

a. COBMECTHOT'O MPOKUBAHHUS;

b COBMECTHOT'O pa3MelleHus B opuce;

C. iaHa obecredeH s IePCoOHaIoM;

d HEepapXUIECKOi CTPYKTYPHI paborT.

7. YT0 U3 MEePEYHCIIEHHOTO HUKE CIIPABEITUBO JIJIsl YIIPABICHUS METOIOM II0 LENAM?

a) HauansHHK ycTaHaBIMBAET IEJIEBbIE MOKa3aTenn 3G HEeKTHBHOCTH.

b) HavanpHuk ycraHaBiuBaeT oOIue LieleBble MMOKA3aTeaH, a MOJYMHEHHBIM UX MPOCMaTpPUBAET U
COTJIAIIAeTCs C HUMHU.

c) IlesneBbie MOKa3aTeny He JOHKHBI 00M3aTEIbHO OIIEHMBATHCS KOJINYECTBEHHO.

d) HauansHWK ¥ TOMYMHEHHBIH COBMECTHO YCTaHABJIMBAIOT IE/IEBBIC MOKA3aTEIH.

8. YTo U3 CIeIYIONIEro CIPaBEITHBO JIJIsl OPraHH3aluH ¢ MATPUIHBIM YIIpaBIeHHeM?

a) MeHemKep MPOEKTa OTBEYAET 3a YIIydIIeHHe POPECCHOHATBHBIX HABBIKOB COTPYIHHUKOB;
b) DOyHKIIMOHATBHBINA PYKOBOAMTEb OTBEUYAET 3a YIIyUIICHHE HABBIKOB COTPYIHUKOB;

c) MeHepKep MPOEKTa OTBEYAET 3a FOOBYIO OIIEHKY COTPYIHHUKOB,;

d) CoTpyIHHK caM OTBEYAET 32 YJIyYILlIeHHE CBOUX MPOPECCHOHATBLHBIX HABBIKOB.
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9. Kakye ¥3 TepedyHCICHHBIX  XapaKTepPUCTHK  JIOJDKHA HMeTh  (opmanbHas CHCTEMa
BO3HArpaXKAeHus, YTOOBI ObITH PabOTOCTIOCOOHO?

a) JIOKHBI OBITH SIBHO BBIPAXKEHHBIMU B3aUMOCBSI3U MEXAY BO3HArpakJaeHueM U 3()hPpeKTHUBHOCTHIO
paboThI;

b) BoznarpaxaeHue JoMKHO pacpeiesaThCs MEXY KaK MOKHO OOJIBIINM KOJUYECTBOM JIIOJIEH;

C) Bosnarpaxxaenue 101KHO UMETh 3HAUUTENIbHYIO LICHHOCTD B JICHEKHOM BBIPAXKEHUU;

d) Boznarpaxaenue 1omKHO 0100pSATHCS BCEMH UileHAMH KOMaH/IbI.

10. Kpynusiii npoekT BbimoigHeH mpubausutenbHo Ha 50%. PykoBoauTens mpoekTa XoyeT

YCTAaHOBUTH CUCTEMY BO3HArPaXKJICHHUS HEKOTOPOTO BHJA JUJISl YICHOB €ro Komauibsl. OH HaJeeTcs, 4TO
9Ta CHCTeMa BO3HATPaXICHUS IMOMOXKET MOJHATh MOPAJIbHBIN yX KOMaHIbl. Kakoil M3 ciemyronmx
XapaKTEPUCTUK CUCTEMbI BO3HATPAXKIEHUS PYKOBOAUTENb MPOEKTA JIOHKEH YIETUTh CaMOe MPUCTATBHOE
BHUMaHUE?

a) BosHnarpaxkaenue 10JKHO UMETh 3HAYUTEIIbHYIO IEHEKHYIO LIEHHOCTD,

b) BozHarpaxxaenue JT0JDKHO PaclpelesIThesl MEXITy KaK MOXKHO OOJBIINM KOJMYECTBOM UJICHOB
KOMAaHIbI;

C) B3aumocBs3p MeX 1y Bo3HarpakaeHueM u 3¢ (HeKTUBHOCTHIO pabOThl JOKHA OBITH SIBHOI;

d) BrokeT 17151 Bo3HArpaXkJieHus 10JKeH (POPMUPOBATHCS CBEPX CPEJICTB, BBIJICICHHBIX HA IIPOEKT.
11. PykoBoauTens npoekta HabupaeT 4IeHOB B KOMaHy JUIsl cBoero mpoekTta. OH coOupaeT pesrome

U TPYAOBbIE XapaKTEPHCTHKU IMOTEHIHAIBHBIX UYICHOB KOMAH/IbI M OOCYKIAeT KakIOro M3 HHUX C
(GYHKIHOHAIBHBIM PYKOBOIUTENEM. UTO W3 HIKENEPEUYMCIEHHOIO HE CIIEAyeT paccMaTpUBaTh
PYKOBOJMTEIIIO ITPOEKTA B KAUECTBE XapAKTEPUCTHKHU MPH 0TOOPE YIEHOB KOMaH IbI?

a) [TpeapIayIInii OMBIT;

b) XapakTepUCTUKY JINIHOCTH,

C) JInuHyI0 3aMHTEPECOBAHHOCTH;

d) 3apaboTHYIO IIaTy.

12. YV ogHOro W3 YICHOB KOMaHJAbl IMPOCKTa MOSBHJIACH MPOOJIeMa C OIIATOW MEIHIUHCKON

ctpaxoBku. OH mpuiiea K PYKOBOJUTENIO TMPOEKTa U OOBACHWI CBOIO MpobiieMmy. Perenue sToi
POOIIEMBI SIBIISIETCS 003aHHOCTHIO:

a) KOMaH/Ibl TPOCKTA;

b) PYKOBOAUTENS TIPOEKTA;

c) BBIIIECTOSIIIErO PYKOBOTHTEIS;

d) OT/IeIIa IepCcoHaIa.

13.  PykoBomuTenb MPOEKTa 3aHAT CO3AaHHEM KOMAHIBI JUISi CBOEro mpoekra. OmHuM U3
00s13aTeNbHBIX YCIOBHH ISl TIOCTPOCHHS XOPOILIEH KOMaH/IbI SIBJISCTCS:

a) MOIICPKKA CO CTOPOHBI BBICIIIETO PYKOBOJICTBA;

b) CO-PacCIOJI0KECHUE YWICHOB KOMaH/Ibl;

c) YCTaHOBJICHUE YETKHUX U COTJIACOBAHHBIX IIEIICH;

d) OTKpBITOE 00CYKCHHE TIIOXUX TT0Ka3aTenel B paboTe.

14.  PyKOBOJHTEIIO MPOCKTAa HEOOXOAUMO pelruTh mpodsiemy. OH cYMTaeT, YTO Jydlle BCEero OyaeT

MPOBECTH COOpaHUE I PEHICHUS ITOW MpoOJeMbl, a HE pemiaTh MpoOJIEeMy CaMOCTOSITEIBHO U HE
MopydaTh €€ pellieHre OTACTbHOMY WIEHY KOMaHJbI MpoeKkTa. B o01eM cirydae 3To MPUBOAUT K TOMY,
qTo:

a) y TPYIIIIBI 3TO 3aHUMAET OOJIbIIIE BPEMEHH, Ye€M Y OTACIBHOTO COTPY/IHUKA,
b) peleHue mpoodeMbl OyIeT MEHEE TOUHBIM;

c) rpyIIa MOTPATUT MEHBIIIE BPEMEHHU, YeM OJIMH YEJIOBEK;

d) 3TO 3aBHCHUT OT KOHKPETHOM MPOOIIEMBI.
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15.  PykoBoautenb mpoekTa OyAeT YNpaBisTh KPYMHBIM CJIOXKHBIM IPOEKTOM, MPOBOASIIUMCS B
ynaneHHo 4actu Adpuku. [Ipoekt OyneT HIUTHCS MATh JIET, U €ro pe3yidbTaToM OyIeT SAepHBIN
peaxkTop, BbIpabaThiBalOMi Ha HadanbHOM dTane 900 meraBarT 3jeKTposHepruu. Hammydmmm Tunom
OpraHM3aly IS YIPaBJICHUS TUM IIPOEKTOM SIBJISIETCS:

a) CUJIbHAsl MaTPUYHASI OPraHU3aLUs.

b) crnabasi MaTpU4Hasi OpraHU3alus.

C) MIPOEKTHAs1 OpraHu3alusl.

d) (byHKIMOHATBHAS OPTaHU3ALHUS.

16.  Kakoe u3 cieayronmx yTBEpKACHUH CIIPaBeyIMBO B COOTBETCTBUHU C HICSIMH TEOPHH X

u Teopun Y Mak-I'peropa?

a) PyxoBogurenu mo teopuu Y CUUTAIOT CBOMX MOJYWHEHHBIX JICHUBBIMH, 0€30TBETCTBEHHBIMH U
CONPOTHUBIIAIOIINMUCS U3MEHEHUSIM.

b) PykoBomurenn mo Teopun Y CUMTAIOT CBOMX MOJYMHEHHBIX TBOPUYECKUMH, HWMEIOIIMMHU
BOOOpa)KEHHUE U JIETKO COTJIAMIAIOIUMUCS C U3MEHEHHSIMH.

C) PykoBoguTenu 1o Teopuun X CKJIOHHBI K ACJIETHPOBAHUIO TOJITHOMOYHUM.

d) Mak-I'peropy He npuUHaUIEKUT HUA Teopus X, HU TEOpHUs Y.

17.  PykoBoauTenb MPOEKTa XOYET, YTOOBI y HEro ObLIO B KOMAaHJIE HECKOJbKO OOYUYEHHBIX JIIOJIEH.

Komanna mnpoekra pabGotaeTr B cOalaHCHpPOBAaHHOW MaTpUuHOM  opranm3anuu. Kakoit w3
HIKETIEPEYHCIICHHBIX PYKOBOAMTENCH B O0IIEM cllydyae JaeT pa3pelleHre Ha Takoe 00ydeHue”
a) PykxoBoauTens mpoekTa;

b) Beimecrosiimii pyKOBOIUTENb;

C) QYHKINOHAIBHBIN PYKOBOJMTEIID;

d) HauanbHuk oT/e1a epcoHana.

18. B MaTpuuHOH OpraHM3alli¥ BCETJa €CTh JIFOJAH, MEePEMEIIAIONINecs MEXKIY MPOEKTaMH. JTO

JieraeT KOMMYHUKAITMU TPYIHBIMU, €CJTH TOJIBKO HE HEBO3MOXKHBIMH, TaK KaK JIIOJU OynyT paboTaTh Hax
OJIHUM TPOEKTOM JIUIIb HECKOJIBKO HENIeNb, a 3aTeM MEePEeXOJUTh Ha JAPYrol MpPOEKT WiIu padoTaTh B
(GYHKIMOHATBLHOM TOJAPA3ICNIEHHd HEKOTOpOe BpeMmsi Mexay mpoektamu. Kakoit w3 criemyrommumx
WHCTPYMEHTOB SIBISIETCS OJHMM M3 CaMbIX Jy4YIIMX, YTOOBl TapaHTUPOBATh OMpEJeIeHUe
MECTOHAXOXKICHUS JTFOJIEH, KOT/1a OHU OYyAyT HYXHBI?

a) Juarpamma ['anTTa.
b) [Tnan oOecriedeHus IEPCOHATIOM.
c) OpranuzanroHHas [uarpaMma KOMaH bl IPOEKTa.

d) Hepapxudeckas cTpyKTypa pador.

19. MaTpuiia OTBETCTBEHHOCTH MPEICTABISAET COOOM:

a) rpaduk;

0) OJIOK-CXeMy;

B) Ta0IuILy;

r) uepapxudeckuit rpad;
1) CETh.

20. Pa3HOBUHOCTH MATPHUILIBI OTBETCTBEHHOCTH OTIMYAOTCS APYT OT APYT

a) YPOBHEM JIETAIN3ALIUU MPEICTABICHUS CTPYKTYphl padOT U HCTIOJIHUTENCH;

0) Ha0OpOM CHMBOJIOB, HCTIOJB3YEMBIX NI 0003HAUYEHUSI YIaCTHSI OTBETCTBEHHOCTH;
B) OXBaTOM paboT 110 MPOEKTY;

r) MEPEeYHEM CTPYKTYPHBIX €IUHUII.

ITIK-3 Cnioco0eH ynpaBasTh 3(p(eKTHBHOCTBI0, KOMMYHHKAIMAMH H PUCKAMH
HHBECTHIHOHHBIX NMPOEKTOB H OCYIIECTBIATH KOHTPOJIb 32 HX peajiu3anueii.
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Keiic-3apanusa:

Keiic 1. Ilensto aestenpHOcTH OO0 «®DaHTazusy» SBISCTCS YJIOBIECTBOPEHHE MOTPEOHOCTEH
rpakJiaH B MPEAOCTABICHUH UM MMAPUKMAXEPCKUX U KOCMETOJIOTUYECKUX YCIIYT.

Ha cerogusamnnii nenb OO0 «@PanTazus» uMmeeT B Camape ceTb MapuKMaxepCcKux U3 5 TOYEK.

00O «®anTa3us» NpeIoCTaBIsAeT LIMPOKUN CIIEKTP NapUKMAaXEPCKUX U KOCMETUYECKUX YCIIYT, a

HUMCHHO:

- MYKCKHE, )KEHCKHUE U JIETCKUE CTPUKKH;
- pa3nIuyYHbIC BU/IbI OKPAIIMBAHUS U MEJIUPOBAHUS BOJIOC;

- XUMHUYECKHE 3aBUBKHU, B TOM YUCIIE JOJITOBPEMEHHBIE;

- YKJIaJIKU BOJIOC, TOBCEIHEBHBIC U MTPa3JHUYHbIC TPHUUECKH;
- JIJAMUHMPOBAHUE U MPOTrpaMMbl BOCCTAHOBJICHHUSI BOJIOC;

- MAHUKIOp — anmnapaTHblid, 00pe3HOH, ATTOHCKUNA U T.1.;

- POrPaMMBI IO YXOJy 3a KOXEeH PYK;

- MIEIUKIOp — anmapaTHBIA, OOPE3HOM;

- HapalMBaHUE U KOPPEKIIUS HOTTEH;

- nokpbiTue HOorred SHELL-nakowm;

- KOPPEKIIUS B OKpallliBaHUe OPOBEH M PECHMII,

- COJIApHUIA.

[lratHoe pacnucanne OOO «®anrtazus» no cocrosHuto Ha 01.01.2016 r. (c yuerom Bcex 5
HNapUKMaxepCKHX) MpeACTaBIeHO B Ta0. 1.
Tabnuna 1. HtatHoe pactiucanne OO0 «Danrtazus»

Mo HanmenoBaHHE TOIAHOCTH Konmu4ecTBo T, CTABOK
1 Jupextop 1
2 Menemsep no 3aKymEaM 1
3 [masnni Gyxranrep 1
- AIMHHHCTPATOP NapHEMaxepckoi 10
5 MacTep My#CcROH CTPHERH 4
6 MacTtep #eHcKO CTPHEKR 4
7 MacTtep-yausepcan 5
8 KocmeTonor 5
9 CrnenHanyucT no MaHHKIOPY H IEIHKIOpPY 8
10 Yoopmmuna 5
Hroro 42

OpraHu3alvoHHas CTPYKTypa NpeANpHUsITHS Ipe/cTaBieHa Ha puc. 1.

IupexTop
' ! '
Menemgep AMHHHCTpaTOp nasnsrii
Mo 3aKyTIKaM NapHEMaxepcroil TOUKH Gyxramrep
h 4 Y Y Y h 4

MacTep MacTep Kocwme- Crenpanmcr Yoop-
MYIKCKO WEHCKOH TONOT 10 MaHHKIOpY IIHIA
CTPHEKKH CTPHEKKH W IELHKIORY

Puc. 1. Opranuzanuonnas ctpykrypa OOO «DanTazus»
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OcCHOBHBIE NIOKA3aTENN AEATEIbHOCTU IPEANPHUATHS IPEICTABICHBI B TAa0I. 2.
Ta6nuua 2. [Tokazarenu ¢punancosoit oruetHoctH OO0 «Panrtazus» B 2013—2015 rr.

MMokazaTenn Mopanok pacuera | 20013 | 2014 | 2015 | Temn pocta

Ne koja cTpok r. T. r. no rojgas, Yo
2014 2015

|. Bamora OGanamca, Teic. | A=300; [T-700 20523 | 20948 | 26789 | 1021 127

pyo.

2. Cobcreennme cpeactea | CTp. 10107 | 11072 | 11616 | 109,44 [ 105

NpEINPHATHA, TEIC. Py, 490+640+650

3. O6nem peanuzanmn, Teic. | @ Ne2 erp.010 14235 | 15946 | 45855 | 112,01 | 288

pyo.

4. CebecronmocTs npoayk- | @ No2 erp. 020 12334 | 13263 | 38992 | 107,53 | 294

LHH, THC. pyD.

5. Mona cebecrommoctn & | Crp. 010 0831 | 0832 [ O8B50 | 100,12 | 102

BBRIPYUEKE, TRIC. pyd.

6. [pubdeme g0 manorood- | O Ne2 crp. 140 2524 | 2751 3671 108,99 | 173

TNOKEHHA, THC. pyo.

000 «®anTta3us» B CBOEM COCTaBE UMEET 5 CaJIOHOB, 4 U3 KOTOPBIX MOXKHO OTHECTU K CAJIOHAM
9KOHOM-KJIacca, U 1— Kk caioHam Ou3Hec-Kiacca.

B ta6u. 3 nmpencraBnena marpuma SWOT-ananmuza OO0 «DanTazusy.

Tabnuna 3. SWOT-ananu3z OO0 «Daurazusi»

Buecmnne cunninic CTOPOHLL

Bucmmnme cnobsie cropoms

- cobcTReHHAN 0a3a NOCTOAHHEIY KIHEHTOR;

- ¥A0OHOE MECTOPACTIONOMEHNE CANOHOE;

- BEICOKHMI YPOBCHE KEATH(HKALMH MacTe-
pOE;

= COBPEMEHHOE, HOBOE 0DOPYIOBAHHE;

- HATDKCHHBIE MOCTABKH KOCMETHYCCKHX
CPEACTE HIBECTHEIX MHPOBRIX OPCHIOE;

- IIHPOKHH KOMIUIEKC NPCAOCTABTAEMEX
YCIyT;

- ACHCTRYIOIAA CHCTEMA CRHOOK;

= VCIOyTa «BRICI MAcTCpa HAa OOM.

= OTCYTCTBHC pCEIAMEL;

= OTCYTCTEBHC CRBOCTD caira;

= PA3HEIC MAKCTEI YCOYT B PAatHbLIY TOUYKAX
CCTH:

= OTCY¥TCTEHE CHCTEME NPOABHAECHHA

YCITYT.

BH}'T[JC‘]I]IHC BO3MOEHOCTH

Buytpennne yrpois

- PACIIHPEHHE ACCOPTHMEHTA YCIYT;
- PACIIHPEHHE ACCOPTHMEHTA TOBAPOE;

= pacIIHpEeHHe KIHEHTCKOH Gain;

- paipaboTia W BHEAPCHHE PCKIAMHEIX Me-
POITPHSATHIL;

= OTKPEITHE HOBRIX CANOHOE;

- HEOOCTATOK CANOHOB OMIHeCc-KNacca M
HECYIOBJCTEOPCHHEI  COpPOC  Ha  JaHHEE

YCIYTH.

- CHHZKEHHE LIEH HA YCIYTH ¥ KOHKYPCHTOR;
- NMOABICHHE HOBEX EOHKYPEHTOE B Teo-
rpamaeckoil GnmzocTH K canomam 000
slDanTaznam;

- COKPALICHHE YHCIA KIHEHTOR;

= CHHZKCHHE COpPOCa HA TOBAPEI M YCIYTH
BCIEACTEHE KPHINCA;

- MOBBILCHAE IEH HA PACXOIHEIE MaTepHa-
NIkl BETEACTERE POCTA HEH BATIOT;

- MOBRIIICHHE IICH HA KOCMETHKY BCIea-
CTEHE POCTA LEH BATIOT.

IIpakTrueckue 3a1aHus 0 KeHcy:

1. Pa3paboTraTs IpOEKT CO3/1aHKsl HOBOT'O TOBapa.

2. OnpeaenuTb OCHOBHBIX YUYaCTHUKOB IPOEKTa U MOTpeduTene NHPOPMALMHU TPOEKTA.

3. PazpabortaTh OpraHU3alMOHHYIO CTPYKTYpPY YINpaBiI€HHs MPOEKTOM B COOTBETCTBUU C
IMPUHIUIIOM €€ COOTBCTCTBUA CUCTCMC B3aMMOOTHOIIICHUI Y4aCTHHUKOB ITPOCKTA.

4. CocTaBUTH IJIaH YIPABJICHUS KOMMYHHUKALUSIMU IPOEKTA.
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Keiic 2. OrtkpsiToe akmuoHepHoe o6miectBo «CamTam» ocHoBan B 1998 1. OCHOBHBIM
HanpaBieHueM JaestebHOCTH OAQO «CamTamy sBisieTcss TPOU3BOJCTBO JIIEKTPOOOOPYIOBAHUS IS
JIBUTATEJICH W TPAHCHOPTHBIX cpencTB. [IpeanmpusTue BBITYCKAaeT T€HEpaTOphbl, CTApTEePhl M 3aracHbIC
9acTH K HHUM, KOTOPBIC HCIIONB3YIOTCS B JABUTATENSIX JIETKOBBIX, IPY30BBIX aBTOMOOWIIEH, aBTOOYCOB,

TPAKTOPOB U MPOUYEH TEXHUKE.

Hons npousBoactBa OAO «CamTam» Ha peiake: 1o reHeparopam — 70 % , mo craprepam — 50 %.
I'eorpaduueckue coeprr nesrensHocTH OOmecTtBa: pernoHsl Poccum u cTpaHbl OiMKHErO

3apyOexKbsl.

Ha pbiHKe cObITa TeHEepaTOpOB M CTApTEPOB JEHCTBYIOT KOHKypUpYIOIIME (QUPMBI, Cpeau
KOTOpBIX KpynHeWmmmu sBisitorcs: «lIpamo» (r. Mocksa), OAO «bATO» (r. bopucos, pecrnybnuka

benapycs), dupma «bOII» (I'epmanus»).

B koHKypeHTHOH Oopb0Oe QuUpMa HCHONB3YeT CIEAYIONUE BHUABI 0a30BBIX CTPATETHH H

KOHKYPEHTHBIX IpeuMyIecTB (cM. Tabi. 1.)

Tabnuua 1. bazoBbie cTpaTeruu U KOHKYPEHTHBIE IPEUMYLIECTBA

HanmenopanHe CTPATEIHH

KonkypenThoe NpeHMynIecTBo

CHICKCHHE CE0eCTOHMOCTH

OTHOCHTENLHD HH3KAN IIEHA YCITYTH

PCE.I.'HPﬂEﬂ.H]-IC Ha I'[GTPCE-H'EII:"I'.I-I PBIHEL

THEHOH CHCTEME YHOpABNCHHA

OnepeseHie KOHKYPEHTOBR 3a cueT dek-

JUig BBISBIEHUST KOHKYPEHTOCHOCOOHOCTH MpPEANPHUSATHEM 3alojiHseTcd Tabiuna, B KOTOpPOM
METO/I0M 3KCIIEPTHBIX OLIEHOK OLEHUBAIOTCS OCHOBHbIE XapaKTEPUCTHKH (KauecTBO, BpeMs U LI€HA) 10 5-

OayibHOM HIKane (cM. Tadu. 2).

[Tpoananu3upyem Tpu (GUPMBI OCHOBHBIX KOHKYPEHTOB.
Tabnuma 2. OueHka KOHKYPEHTOCIIOCOOHOCTH MpeAnpUsTUit

HanmenoBanmne

XapaKTepHCTHEH

(PHpPM-KOHKYPCHTOR KauecTro Bpews ena
wllpamos 2 ] 2
«BATI» 3 2 :
«BOILL» 5 > '
aCamTamn 4 3 2

Jlst aHanmm3a CHJTBHBIX M CJIA0BIX CTOPOH opraHu3anuu nonb3yores SWOT-ananuzom (cM. TabiI.

3).
Tabmauma 3. SWOT-ananu3
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BosmoxnoCTH Yrposkl
1. Ocnabnenne nosHumnil GHPM-KOHKYPEHTOR. |. Bmxon ma peHOK GOMee CHIBHEIX
2. BosMO®EHOCTE BRIXOJ1A HA HOBLIE PRIHKH. KOHKYPEHTOE.
3. llonoHTensHEIC OTEIHKH H XopowmHe oT- | 2. CHHMEEHHE TEMIIOB POCTA PhIHEA.
HOLICHHA ¢ KIHCHTAMH. 3. Hudnsums, ee ycHneHue.
4. HMamenenne norpebuocreil notpe-
DHTENEH.
CHABHEIE CTOPOHE Cnabele CTOPOHE
l. ¥Ycroftumeo u pentabensno pabotawomee | 1. OrcyToTBHE OTAEmA CTPaTErHYECKo-
MPOH3BOCTEO. ro pasBHTHA.
2. Hmerommiica Tpy10B0i NOTEHITHATL. 2. ¥ a3BHMOCTE 1O OTHOIICHHID K KOH-
3. bnaronpHATHEI KIHMAT B KOIIEKTHEE. KYPEHTHOMY JaBTEHHIO.
4. boneman nuoman Iexos. 3. Texnponecc asucHT OT obopyao-
5. Bo3aMo#HOCTE HCNONL3IOBATE IS pacliHpe- | BaHHA.
HHH COOCTBEHHEIE (JHHAHCOBLIC HCTOMHHEH.

OAO «CamTam» nmeeT NOoI0KUTEIBHYIO PEIyTallUIO HAa PBIHKE.

[Ipennpusitie crienuanu3upyeTcsi Ha BHITYCKE aBTOTPAKTOPHOIO AIEKTPOOOOPY I0BAHUS:
CTPYKTYpa BBIITyCKaeMOM IPOIYKLHHU: J10JIsl TeHepaTOpoB cocTaBisieT 52,7 %, craprepos — 44,0 %, cBeu
HakanuBanus —0,03 %, garunkos neronauuu — 0,37 %, 3amacHbIX yacTell K TeHEpaTOpaM U crapTepam —
2,9 %.

Tabnuua 4. CpenHecnucoyHasi YUCIEHHOCTb 110 KaTteropusiMm padotHukoB OAO «CamTam»

Mo m/m Kareropma paborarommx UncnenHocTh/ men
UncneHHOCTE paboTa0 X 5145

1 B 1.u. paboune 4051
H3 mnx:
4) OCHOBHEIC 1850
0) BCIOMOTATENEHLIE 2201

2 HTP 1094
a) pYKOEOOHTEIH 427
0) CHeHANHCTE 600
B) cOy#aume a6l
Hroro ITI1I1 5145

DKOHOMHYECKHE TIOKA3aTeH ACITEIHbHOCTH MPEANPUSITHS TPEICTABICHBI B TA0I. 5.
Tabmuma 5. Jloxoas! o o0braHbIM BuaaM AesitenbHocTH OAO «CamTam», MiH. pyo.
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OTHOCHTENLHOE
[MokazaTens 2003 2014 | Hamencune )
HiIMeHeHue, Yo

Bripyuka oT peannianin 8840 | 16825 TOBS 90,33

B TOM THCIE OT IO IEEH:

NPOHIBOICTED 5190 11327 6137 118,25
Yemyru 3650 [ 5498 1848 50,63
(CebecToNMOCTE TOBAPOR 4236 | 11987 7751 182 98

B TOM YHCIC MTPpOOaHHBIN:

MPOHIBOACTEO 2250 | 7001 4751 211,16
Yemyrn 3630 | 4986 1356 3736
Banogas nprosUL 2960 | 4838 1878 63,45
KoMmmepueckHe pacxosl 132 287 155 11742
YnpasneH4YeCcKHE Packos 920 1054 134 14,57
[Ipubeine: oT npoaax 1908 | 3497 1589 8323
Uncras npubBIL 1120 2320 1200 107,14

[ena kanurana npeanpusTus mo 6anancy cocrapisieT 11 %. Cymma COOCTBEHHBIX CPEJICTB,
JOCTYIHBIX JUIsl prHAHCUPOBAaHUS MPOEKTa, cocTapisieT 650 Tric. py0. AHanu3 nestensHocTH OAO
«CamTam» cBUIIETENBCTBYET O €r0 KOHKYPEHTOCTIOCOOHOCTH Ha PhIHKE.

[IpakTuueckue 3a1anus Mo Keicy:

1. PazpaboTaTh NpOEKT NOBBIMIEHHS] KOHKYPEHTOCIIOCOOHOCTH MPENPUATHS.
2. BbIIBUTH BO3MOXHBIE PUCKH ITPOEKTA.

3. IIpoBecTy KOJIMYECTBEHHBIN U KAUECTBEHHBIIM aHAJIN3 PUCKOB IIPOEKTA.

4. Pa3paboTaTh METO/bl CHUKEHHSI IPOEKTHBIX PHUCKOB.

5. Onpenennuts OCHOBHBIE ATalbl IPOLECCa YIIPABICHUS PUCKaMH IIPOEKTA.

Buaeo-keiic «MOTHBBI — HAIIIM INIABHBbIE AKTHBBLD)
Ilenu Buacokeiica
1. [Toka3zaTe TUMMYHBIE TPOOIEMBI, BOSHUKAIOIIUE B 00JIACTH MOTUBAIIMHU TIEPCOHANIA, U TUTTUYHBIC
OImMOKH, COBEPIITIAEMbIE PYKOBOIUTEIISIMH.
2. [IpoaeMoHCTpHPOBATH CIIOCOOBI OMPEIETICHUSI OCHOBHBIX MOTPEOHOCTEH pa3IuYHBIX KaTeropuit
MepcoHala u moa00pa /Il HUX aJIeKBaTHBIX CTUMYJIOB.
3. HayuuTh yBSI3bIBaTh TUYHBIE 1IETTU paOOTHUKA U IEJIM OPTaHU3AINH U TTOKa3aTh dPPEKT OT UxX
B3aHMOCBSI3H.
4. TTokazath HEOOXOIMMOCTh YIIPABIECHUS MOTHUBALIUEH AJIs1 TOBBIICHUS () PEKTUBHOCTH PaOOTHI
MPEATPUSITHS.
PesynbTaTel o0yueHus
B pesynbrate 3aHsaTHS 00ydaeMble JOJKHBI 3HATh U TOHUMATh:
* TUMTUYHBIC TIPOOJIEMBI, BOZHUKAIOIINE B 00J1aCTH MOTHBAIIMH ITEPCOHANA;
* TUIIMYHBIC OIHUOKH, COBEPIIACMbIC PYKOBOJAUTEIISIMHI MIPU MOTHUBAIIMH TTEPCOHAIIA;
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* CIIOCOOBI MATEPUAIBHOTO U HEMATEPUAIBHOTO CTUMYJIMPOBAHHUS IIEPCOHAIA.

B pesynbrare 3aHsaTHA 00yyaeMble JOKHBI YMETh:

* aHAJIM3UPOBATH MPOOJIEMBI, BO3HUKAIOILUE B [TOBEICHUH [1€PCOHANIA, U BBIABIATH IPUUMHBI, CBA3aHHBIE
C HEZJ0OCTaTKOM MOTHBALUU;

* KOHCYJIbTUPOBATh PYKOBOJUTEIIEH 10 BOIIPOCAM YIIPABJICHUS MOTUBALIMEH TOPrOBOIO IEPCOHAIIA;

* OBBIIIATE 3PPEKTUBHOCTH PAOOTHI EPCOHATA 32 CUET YBA3KH JIMUHBIX IIEJIeH ¢ IEeIMHU OpraHu3aliu.

YK-2 CnocobeH ynpasJjsiTb MPOEKTOM Ha BCEX 3TANAX €r0 »KM3HEHHOT 0 IIUKJIA.
IIK-3 Cnocoben ynpapiasitb 3¢ PeKTHBHOCTHI0, KOMMYHUKAUMSIMH U PUCKAMYU MHBECTHIIHOHHBIX
NMPOEKTOB U OCYIECTBJATH KOHTPOJIb 32 UX peaju3anuei.

IlepeyeHb BONPOCOB /1J1 NOATOTOBKH K IK3aMeHY

1. ITpoekTHas U onepanoHHas AeSITeIbHOCTh. OYHKIIMOHAIBHOE U
IPOEKTHOE YIIPaBJIeHUE

. Knaccugukanus mpoektoB. MeTop! YIIpaBIeHHS TPOSKTAMH
. )Ku3HEeHHbII LUK TPOEKTa.

. [IpoekTHbII1 aHaMU3 U PUHAHCOBAs PEAIU3YEMOCTD ITPOEKTA
. TexHMKO-7KOHOMHUYECKOe 000CHOBaHUE M OU3HEC-TUIaH

. UcTounnku (pmHAHCHPOBAHUS MPOEKTHOW ACATEIbHOCTH

. Opranuzannonssie GopMbl (PMHAHCUPOBAHUS

. [IpoekTHOE puHAHCHpOBaHME

. Oddext u 3pdextuBHOCTh. HayuHo-rexuuueckuii 3¢ ekt
10.IIpocreiimme MeTo b1 onpeneneHus 3QpPeKTHBHOCTH
11.0cHoBbl MeToauku onpeaenenus 3pdexrusnoctu UNIDO
12. 3agauu, nporeccsl ¥ YpOBHHU IIJIaHUPOBAHUS

13. Hepapxudeckasi CTpyKTypa padot

14. lnarpamma I'anTTa

15. CereBoe mianupoBaHue

16. Meroa KpUTHYECKOTO ITyTH

17.PecypcHoe niiaHupoBaHHe

18. KanennapHoe miaHupoBaHue

19.CmeTHOE NIIaHMpOBaHKE

20. MaTpwuiia OTBETCTBEHHOCTH

21. OCHOBHBIE IPUHIUIIBI YIIPABIEHHS CTOUMOCTBIO IIPOEKTA
22. OnueHka CTOUMOCTH TTPOEKTa

23. Ilonsatue o 0r0KETUPOBAHUH

24. Metoabl yrpaBieHHUs CTOUMOCTBIO ITPOEKTa

25. MOHUTOPHHT paboT MO MPOEKTY

26. B3anmocBs3b 00bEMOB, POJAOKUTEIBHOCTH U CTOUMOCTH paboT
27. YupapieHue cojiepKaHueM padboT

28. Ctpykrypa u 00bEMBI paboT

29. [Ipou3BOUTENBHOCTD

30. ITonsiTHE O KBaTUMETPUHU

31. MeHeKMEHT KauecTBa IPOEKTa

32. Meron . Taryun

33. CranzmapTsl ypaBiIeHHs KaY€CTBOM

34. Ceprudukanus npoIyKIuu IpoeKTa

35. OcHOBHBIE IPUHIIMIIBI YIIPABJIECHUS PECYPCAMHU NTPOEKTA
36. YmpaBneHue 3akynKamMmu

37. YnpaBieHue noctaBkaMu

38. YnpaBienue 3anacamu

39. TIloHsATHE NPOEKTHBIX PUCKOB

40. AHanu3 IPOEKTHBIX PUCKOB

O 00 1 N B~ WIN
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41. MeToabl CHUKEHUS PUCKOB

42. Opranu3zanus yrnpaBiaeHHUs] pUCKaMu

43. ®opMHUpOBaHUE U PA3BUTHE KOMAH]Ibl TPOEKTA

44. Opranu3zanus 3¢ HEeKTUBHON eATeTHHOCTH KOMAH/IbI
45. YnpaBneHue nepcoHaIoM MPOeKTa

46.0¢uc mpoekra

47. Ilcuxonoruyeckre aceKThl yIpaBiIeHUs IEPCOHATIOM
48. 3aBeplieHME TPOEKTA

49. IlonsiTve mporpaMmMbl

50.YupaBneHue nporpaMmon

51.®DuHaHCH TPOTPAMMBI

52.Pucku nporpaMmel

53.2Ku3HEeHHBII UK IPOrpaMMBbl

54.I'ocynapcTBEHHBIE TPOrPAMMBI

5. Meroanueckue MaTepualibl, ONMpeaessiioline NMPoUeaypbl OLEHUBAHUS 3HAHWIL, YMEHHI,
HABBIKOB M (MJIM) ONBITA /JAeATEJbHOCTH, XAPAKTEPH3YKINMX IJTanbl (GopMUPOBAHUS
KOMIIeTeHI M

B mponecce ocBoeHus Kypcea IpeayCMOTPEHbI clleAyonye (PopMbl KOHTPOJIS:
— TEKYLIUH — OLIEHKa CaMOCTOSTENbHON paboThl, pabOThI CTY/IEHTa B Ay AUTOPUH;
— IPOMEKYTOUYHBIN — dK3aMEH.

Kputepun onieHKH ayAUTOpPHOM pabOThl 00YyUaroIerocs

dopMamMu KOHTpOJS ayAUTOPHOW pabOThl OOyYarOmUXCs Ha JIEKOUAX W TPAKTHUECKUX 3aHITHAX
SIBJISIFOTCS: KOHTPOJIBHBIN OMPOC, TECTUPOBAHUE, PEIICHUE 3a1a4, 00CYKICHHE/ TUCKYCCUs/KEIC/aHaIn3 CUTYaI|H,
JTOKJTA]T.

Kaxnas ¢opma Tekymero KOHTpOJNS OLEHHBaeTcs MO S5-Th OautbHOW mikane. Kpurtepun oueHKH
MpeJICTaBRICHbI B TabuIe 1.

Tabmuna 1 — Kputepun o1ieHKH ayiuTOpHOM paboThl 00yJaroImerocs

Ne Popma KOHTpOJIS Kpurepuu

1. Konrtponbuselii onpoc | 5 ©OamioB —  JIEMOHCTpUPYET 3HAHME TEMbl, TIPaMOTHOE BIaJeHUE
TEPMHUHOJIOTHEH, TaeT SICHbIE U TOYHBIE OTBETHI HA BCE BOIIPOCHI IO TEME.

4 Ganna — IEMOHCTPUPYET 3HAHHUE TEMBI, FPAMOTHOE BJlaJIeHHE TEPMUHOJIOTHEH,
HE Ha BCE BOIMPOCHI 10 TEME JIACT SICHBIE U TOUHBIC OTBETHI.

3 Oaymia— JEeMOHCTPUPYET HAMYWE OOIIEeTo MPEACTaBICHHUS O TeME, HEe BIIOJHE
BJIa/ieeT TEPMHUHOJIOTHEN, HE HAa BCE BOIPOCHI MO TEME JAET SICHbIE U TOYHBIE
OTBETHI

2 Oamia — JEMOHCTPUPYET MOBEPXHOCTHOE TOHMMAaHHE TEMbI, HEYBEpPEHHO
BJIa/IeeT TEPMUHOJIOTHEH, Ha OOJBIIMHCTBO BOIIPOCOB HE Ja€T OTBETOB.

1 Oamn — HEMOHCTPUpPYET IOBEPXHOCTHOE IMOHMMAaHHWE TEMBI, HE BiaJeeT
TEPMUHOJIOTHEH, Ha OOJIBIIMHCTBO BOIIPOCOB HE AT OTBETOB.

2. TectupoBanue 5 6aioB — 6onee 85% BEPHBIX OTBETOB.

4 6amna — ot 66 Mo 84% BEpPHBIX OTBETOB.

3 6amna — ot 50% 10 65% BepHBIX OTBETOB.
2 6amma — ot 25% 1o 50% BEpHBIX OTBETOB.
1 6as1 — ot 0% 110 25% BEpHBIX OTBETOB.

3 Pemenue 3anau 5 0aIoB — cocTaBieH MPAaBUIBHBIA aJITOPUTM PELIEHUS 3a/1a4M, B JOTHYECKOM
paccyxaeHu#, B BbIOOpe (GOpPMYN M pELIeHHH HET OMMNOOK, MOJyYeH BEPHBIH
OTBET, 33]]aua pellieHa PaMoOHAEHBIM CITIOCOOOM.

4 Ganna — cOCTaBJICH NMPABWIIBHBIN aNTOPUTM PEUICHHS 33JadH, B JIOTHYECKOM
pacCcy>KIeHMH W PELICHWH HET CYIIECTBEHHBIX OMIMOOK; NMPaBHJIBHO CAEIaH
BBIOOp (hopMyI IUIs pemieHus; ecTh OOBSCHEHHE PELIeHUs, HO 3ajada pelieHa
HEpaIOHAIBHBIM CIIOCOOOM WM JOMYIIEHO He 0oJiee ABYX HECYIIECTBEHHBIX
omnOOK, MOJYYCH BEPHBIH OTBET.
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3 Oama — 3aJaHUE IOHATO IPABHIBHO, B JIOTHYECKOM PACCYXKICHUU HET
CYIIECTBEHHBIX OIIMOOK, HO JOMYIICHBI CYIICCTBEHHBIC OIMMOKH B BBIOOpE
(hopMyJT WM B MaTEMaTHUECKUX pacueTax; 3ajiadya pelieHa He TOJHOCThIO WK B
00I11IEM BHUJIE.

2 Oamia — 3aJaHWe TOHATO TMPAaBHJIBHO, B JIOTHYECKOM PACCYKICHUU
MPHUCYTCTBYIOT CYIIECTBEHHBIE OIIMOKH, JOIYIIEHBI CYIICCTBEHHBIC OIMIMOKUA B
BbIOOpe (GopMyn WIM B MaTeMaTHYECKHX pacyerax; 3ajadya pelieHa He
IIOJIHOCTBIO WIIA B OOIIEM BHIIE.

1 Gayu1 — 3ajaHKMe MOHATO MPABUWILHO, HO 3aJ1a4ya pellieHa HEBEPHO.

OO0cyxneHue/ MucKycc
usi/Keiic

5 6annoB - 0Oy4arOUIMACS JEMOHCTPHPYET 3HAHUE HCCIIEAYEMOro IMpeaMeTa;
IrpaMOTHO apryMEHTHPYET CBOIO TO3HIIUIO; YMEET BBICKA3bIBATH U 00OCHOBATH
CBOHM CYXJICHHUS; KOHCTPYKTHBHO pEarupyeT Ha KpPUTHKY OIIOHEHTOB;
CBOOOJIHO BJIaJICeT TEPMUHOJIOTHEHT; TOKA3bIBACT CBSI3b TCOPUH C MPAKTHKOIA.

4 Gamia - OOydaroOIIUICS NEMOHCTPUPYET 3HAHHME MCCIEAYyEMOro IMpeaMeTa,
OpPUCHTUPYETCS B MaTepHale; JaeT OOyl apryMEHTAIMI0 CBOCH TO3HUIUH,
BJIaJIceT TCPMHUHOJIOTHEH; OCO3HAHHO MPUMEHIET TEOPETHYCCKUE 3HAHUS, HO
cogepkanne u (GopMa OTBeTa MMEIOT OTICIbHbIE HETOYHOCTH;, OTBET
MPaBUIIBHBIN, MMOJTHBIN, ¢ HE3HAYUTENLHBIMU HETOYHOCTSMH WJIA HEJOCTATOYHO
MIOJIHBIH.

3 Gayuta - OOy4YarOIIUKCS JIEMOHCTPUPYET HAJIWYHME OOIIEro MPEACTABICHUS O
npeiMeTe IMCKYCCHU; B M3JI0KCHHH Marepuaia M TEOPETUUCCKUX TMOHSATHSX
JIOMTyCKAeT HETOYHOCTH; HE MOXKET J0Ka3aTelbHO 00OCHOBATh CBOU CYXKIICHUS,
HE B [OJIHOM M€peE BJIaJIEET TEPMUHOJIOTHEM.

2 Gayta — oOydaroNMiACsS TEMOHCTPUPYET HATUYHME OOINEro MPEACTaBICHHS O
npeaMeTe; H3JlaracT MaTepHuaj HETONHO, HEMOCIeI0BaTeNbHO, JIOMyCKaeT
HETOYHOCTH B TMOHSTHUSAX, B MPUMCHCHUH TEOPETHYCCKUX 3HAHWM, HE MOXKET
JI0Ka3aTeIbHO 000CHOBAThH CBOH CYKICHUS

1 Gamn — OTCYTCTBYIOT HEOOXOIUMBIE TEOPETUYECKHE 3HAHUS; JOMYIICHBI
OMMUOKH B TEPMHUHOJIOTHH, UCKAKEH CMBICT KATETOPUN W TMOHSATHI, B OTBETE
NpOSIBISCTCS ~HE3HAHWE OCHOBHOTO —Marepuaia y4eOHOW  MporpaMel,
JIOMYCKAIOTCS TPyOble OIIHMOKH B M3JI0KEHHH.

Ilo wroram paboTBl 3a ceMecTp BBIBOOUTCS CpPEAHHM Oayul mo paboTe KakAOro OOydaromerocs: B
ayJUTOPUU C Pa30MBKOM MO Ka)XJIOW KOMIIETCHIUH (KaK MpOCTOe cpeqHeapudMeTHyeckoe U3 BCeX HaOpaHHBIX
0aJyIoB, pe3yabTaT OLIEHKU OKPYTIISETCS IO HENOT0 B MEHBIIYIO CTOPOHY).

Kpurepuu onieHKH caMOCTOSTENbHOM paboThl 00yYaromerocs

@opMBI caMOCTOATENFHONH Pa0OTHl MO TUCUMIUIMHE: OTBET HAa KOHTPOJIBHBIA BONPOC, TECTUPOBAHUE,
peuieHue 3aaad, Keuc.
Kaxnas ¢popma TekyIero KOHTpoJIsl OLEHUBAETCS 1O 5-TH OaIbHOM MIKaJIe.
Tabnuua 2 - Kpurepuu olleHKH caMOCTOATEIbHON paboThl 00yUaromerocs

No | ®opma KOHTpOJIst Pesynbrar
1. KontpoibHblit 5 GamIoB — JIEMOHCTPHPYET BBICOKOE 3HAHHWE TEMBI, TPAMOTHOE BIIAJICHHE
BOIIPOC TEPMHUHOJIOTHEHN, AT SICHbIE M TOYHBIE OTBETHI HA BCE BOINPOCHI MO TEME; HE

UCIBITBIBAET  3aTPYAHEHUH MpPU  CaMOCTOSITEIBHOM  BOCIPOW3BEJECHUH
MaTepuana; CcoONIofaeT MpaBWiIa KyJIbTyphl MHUCHBMEHHOM W YCTHOW peduH,
npaBuia opOPMIICHHST MMCBMEHHBIX paboT; BBITIONHSET paboTy 0e3 ommOOoK U
HE JIOIyCKaeT HEeJOUETOB.

4 Ganmna — AEMOHCTPUPYET 3HAHUE TEMBI, TPAMOTHOE BJIaJICHIE TEPMHUHOIOTHEH,
HE Ha BCE BOMPOCHI [0 TEME JaeT SICHbIE U TOYHBIE OTBETHI; BHITIOJIHIET paboTy
0e3 omMOOK M JOMYyCKaeT HEe3HAUMTENbHbIE HEJOYETHI; COONIONACT KYIbTYpY
MUCbMEHHON peud U mpaBuia OQOPMICHHS! MUCHbMEHHBIX Pa0OT; HCIBITHIBAET
HE3HAYHUTEJbHBIE 3aTPYAHEHUS TPH CAMOCTOATEIHHOM BOCIIPOM3BEIEHUHU
MaTepHuaia.

3 Oamma — JEMOHCTPUPYET Hanu4yhe OOLIero MpeACTaBICHUS O TeMe, He
YBEPEHHO BIIaICET TEPMUHOJIOTHEH, HE HA BCE BOIPOCHI 110 TEME AT SACHBIE U
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TOYHBIC  OTBETHl; 3HAHWA W  YCBOGHUS  MaTepuaja Ha  YpOBHE
VIOBJICTBOPUTENBHBIX ~ TPeOOBAaHWI;  HCIBITBIBACT  3aTPYOHEHUS  TIPH
CaMOCTOSITETIbHOM BOCHPOM3BEICHUN MaTepHaja; HCIBITHIBACT 3aTpPyAHEHUS
MpH OTBETaX Ha BUAOW3MEHEHHBIE BOIPOCHI; BBHINMONHAET paboTy 0e3 rpyObIx
omnOOK;  JOIMYCKaeT HE3HAYUTENbHOE HECOOIMIOJCHNE OCHOBHBIX HOPM
KYJITYPBI MIUCBMEHHOU peur ¥ MpaBuil 0OQOPMIICHHUS MMCbMEHHBIX PadoT.

2 famia — OEMOHCTPUPYET IOBEPXHOCTHOE IOHMMAHHE TEMBbl, HEYBEPEHHO
BJaJ€eT TEPMUHOJIOTHEH, HE Ha BCE BOIPOCHI IO TEME AAET SICHBIE U TOYHBIC
OTBETHI; 3HAHUS M YCBOCHUE MaTepualia Ha YPOBHE MUHUMAaJIbHBIX TPEOOBaHMIA;
UCTIBITHIBACT  3HAYMTENbHBIE  3aTPyAHEHHS  TPH  CaMOCTOSITEIHHOM
BOCIIPOM3BEICHUM MaTepHaia; HCIBIThIBACT 3aTPyAHCHHMS NPH OTBETax Ha
BUJOU3MEHEHHBIE BOIIPOCHI; AOMYCKaeT rpyObie OMMOKN MpU BOCIIPOU3BEACHUH
M3yYEHHOTO MaTepuana; oMycKaeT He3HAUYUTEIbHOEe HeCOOII0ICHHE OCHOBHBIX
HOPM KyJbTYpPbl IMCbMEHHOW PEUH U NPaBui OQPOPMIICHNS TMCbMEHHBIX paloT.
1 Oamn - HpaBWIBHO BBINOJIHACT MEHEE IIOJOBUHBI IHMCBMEHHOM paboTsl;
JIOIYCKAeT 3HAYMTEIBHOC YHUCIIO TPYyObIX OIMIMOOK W HENOYETOB; JOMYCKaeT
3HAYUTENFHOE HECOOIOICHHE OCHOBHBIX HOPM KYJIBTYphl MUCBMEHHON peud M
npaBuil o(OpMIIEHUS] MMCBMEHHBIX PalOT; 3HAHMSA M YCBOCHHWE MaTepuana Ha
YPOBHE HMIKEC MUHUMAJIbHBIX Tpe6OBaHI/II71; ACMOHCTPUPYECT HAITNYUC OTACIbHBIX
NpeCTaBICHU 00 M3Yy4eHHOM MaTepuale, OTCyTCTBHE YMeHHs padoTaTh Ha
YPOBHE BOCIIPOM3BEACHUS; 3aTPYJHEHUSI B OTBETaX Ha CTaHJApTHbHIE BOIPOCHI;
JIOITyCKaeT HaJ4ue TPyObIX OIMMOOK; HE COON0JaeT OCHOBHBIC IIpaBHiIa
KYJbTYpbl IMCbMEHHON U YCTHON PEYH.

2. TectupoBanne | 5 6amioB — Oosnee 85% BEpHBIX OTBETOB.

4 Ganna — ot 66 10 84% BEPHBIX OTBETOB.

3 6amna — ot 50% 10 65% BepHBIX OTBETOB.
2 6amta — ot 25% 1o 50% BepHBIX OTBETOB.
1 6am1 — ot 0% 10 25% BEpHBIX OTBETOB.

3 Pemenue 3agau | 5 6ayuioB — cocTaBlieH MPAaBWIIBHBINA aJrOPUTM PEIEHHS 3aAa4H, B JOTMIECKOM
paccyXIeHuu, B BbIOOpe (OPMYJ M PEUICHHH HET OMIMOOK, MOJIY4YeH BEPHBIN
OTBET, 33]]aua pellieHa PaluoHATEHBIM CITOCOOOM.

4 Ganna — cocTaBlIeH NPABHIIBHBIA QJITOPUTM pEIICHHS 3a]aud, B JOTHYECKOM
pacCy’Ka€Huu M PEIICHUN HCET CYIIECCTBCHHBLIX OHH/IGOK; IMpaBUJIBHO CJACJIaH
BBIOOp (OpPMYIT JUIsl pellieHus; eCTh OOBSCHEHUE PElICHUs], HO 3a/la4a pelleHa
HEPaLOHAJIBHBIM CIIOCOOOM MJIHM JIONMYLIEHO He 0oJiee ByX HECYILECTBEHHBIX
omMOOK, MOJTyYEeH BEPHBIN OTBET.

3 Oamma — 3ajaHWe TOHATO TMPABHIBHO, B JIOTUYECKOM PACCYXIECHHH HET
CYLIECTBEHHBIX OIIMOOK, HO [OIYLIEHbI CYIIECTBEHHBIE OIIMOKH B BHIOOpE
(dbopMyn WK B MaTeMaTH4YeCKUX pacderax; 3ajaya pereHa He MOJTHOCTHIO WM B
o0rieM BHIE.

2 Oamma — 3aJaHde TMOHSATO TMPAaBHIBHO, B JIOTHUYECKOM pacCyKACHUH
NPUCYTCTBYIOT CYIIECTBEHHBIE OIIMOKH, JOMYIIEHb! CYIIECTBEHHbIE OIIMOKH B
BbIOOpe ¢opMynT WM B MaTeMaTHYECKWX pacyeTax; 3ajjada pelieHa He
MOJTHOCTBIO WIIK B OOIIIEM BUJIC.

1 GaJjut — 3ajaHKe MOHSTO MPAaBWIBHO, HO 33/1a4a pPelIieHa HEBEPHO.

ITo uToram paboThI 32 ceMeCTp BBIBOJUTCS CPEHHN OAIIT 110 CAMOCTOSATENFHOM paboTe Kaxka0ro
o0yuarorerocs ¢ pa30MBKOH 10 Ka) 10 KOMIIETEHIINH (KaK MPOCTOE CpeTHeapuPMETHIECKOE U3 BCEX HAOPAHHBIX
0aJuIoB, pe3yibTaT OLEHKU OKPYTJISIETCS 10 LIEIOr0 B MEHBLIYIO CTOPOHY).

Kputepuu onieHkn pe3yapTaToB 3K3aMeHa

[To pe3ynbraTam ayIuTOPHOW M CAMOCTOSTEIEHOW PabOThl 00YYArOIIUICS TOIyYaeT CYMMapHYIO OIICHKY
MO ay/IUTOPHOM M CaMOCTOSATENILHON padoTaM. Ecin cTyZeHT moy4ns cyMMapHyIO OIIeHKY MeHee 2-X 0ajlioB, TO
OH K DK3aMEHY He JIOIyCKaeTCsl.

OK3aMeH TPOBOIUTCS B (OopME NHCBMEHHOW pabOThI, COJIEpXkKAIleld OTKPHITHIC BOIMPOCHI, TECTOBHIC
BoIpockl (He MeHee 10) u 3a7a4um.

Kputepun olieHKH 10 pe3ysibTaTaM Cllavyd K3aMeHa!
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— MpaBWIBHBIN OTBET HA K&XIBIA OTKPBITHIA BOpoc — 2 Oana.
— TNpaBWIBHBIN OTBET Ha K&KIBIH TECTOBBIN Borpoc — 1 Oain;
— MpaBWIBHO pellleHHas 3aaava - 4 Oasa.
Ecmu oGyqatonuiicst HaOpain:
- meHee 50% oT o0miero KojauyecTBa 0AJIIOB, TO OH CYUTAETCS HE MPOMISALIMM JaHHBIA BUA KOHTPOJS M
MOJyYaeT OLCHKY «HE yIOBIETBOPUTEIBHO», KOTOpas BEICTABIISIETCS] B BEAOMOCTD;
- ot 50% mo 70% ot obmiero xKomu4yecTBa OAIIOB, TO OOYYAIOMIMKACS TPOIIEN JAHHBIA BUA KOHTPOISA U
MOJy4aeT OLECHKY «yJOBJIECTBOPUTEIBHOY, KOTOPAast BEICTABIISIETCS B BEIOMOCTD;
- ot 70% nmo 90% oT obmiero Komu4ecTBa 0AayIOB, TO OOYYAIOUIMICS MPOLIET JaHHBIA BUA KOHTPOJIS H
MOJIy9aeT OLEHKY «XOPOILIO», KOTOpasi BHICTABIISIETCS] B BEAOMOCTD;
- 6onee 90% oT ob1iero KoauyecTBa 0auIoB, TO OOYYAIOLIMICS MPOIIEN JAHHBIA BUA KOHTPOJIS U HOIy4aeT
OLICHKY «OTJIMYHO», KOTOPasi BBICTABISIETCS B BEIOMOCTb.

Kpurtepun omeHKH 0CBOSHHOCTH KOMIICTCHIIMHA B paMKax AUCITUTUIAHBI

ITo utoram TGKYHICI\/'I pa6OTLI B CEMCCTPC U CAa4YM 3K3aMCHa BBIBOJUTCA UTOrOBas OLICHKA YPOBHSA OCBOCHHA
KOMIIETEHIINH TI0 KaXXI0My 00yJaroieMycs 1o CyMMe BceX 0ayuioB, HAOpaHHBIX 32 CEMECTD:

Burori = bayni + beami + bak3 ,

rae b urori - uTorosas omeHKa OCBOEHHOCTH 1-TOH KOMIIETEHIINH;
Bayni - olieHKa OCBOCHHOCTH i-TOW KOMIICTCHIIUH 10 ayIUTOPHON paboTe;
Bcami - orieHKa OCBOGHHOCTH i-TOH KOMITETEHIIMH IO CAMOCTOSTEIILHOM padoTe;
bak3 - onieHka 3a sK3aMeH.
Kputepuu orieHKM OCBOSHHOCTH KOMITETCHIIMU TIPEJICTABIICHBI B Ta0IMIIE 3.
Tabmuiia 3 — Kputepuu OIICHKH OCBOSHHOCTH KOMIICTCHIIUU

HroroBast orieHka ypoBHsI ocBoeHHs KomrieTeHInH (butori)

Jlo 7 6amnoB Ot 7 o 10 6amnos Cseiie 10 6amnos
Kommnerennus He | Kommerenmus OCBOEHA Ha | Kommerennusi ocBoeHa Ha MOBBIIIICHHOM
ocBoeHa. OOyuaromuiicsi | moporosoM  (0a30BoM)  ypoBHE. | ypoBHe. OOydYaroIIuiCs  IOKa3bIBaeT
YaCTHYHO noka3eiBaeT | OOyJaroImuiicss TOKa3bIBaeT OOIIHE | TIOITHOTY 3HAHUU; JIEMOHCTPHUPYET
3HaHWA, BXONANIME B | 3HAHUS, BXOAAIIME B COCTaB | yMEHHS M HAaBBIKM PEIICHUS THUIIOBBIX
COCTaB KOMIICTCHIIMH, | KOMIICTCHIINH, HUMECT | 3aaa4; YMCHHA IIPUHUMAThL PCHICHUS,
IIOHUMAET UX | IPEICTaBICHUE 00 ux | paspabaTbIBaTh 51 IIPUMEHSITh
HEOOXOJMMOCTh, HO HE | IPUMEHEHHUHU; TOKAa3bIBACT yYMEHHWE | JTOKYMEHTHI, CBsI3aHHBIC v
MOXET UX ITPUMCHSATD. HU3BJICKATH u HUCIIOJIb30BaTh HpOHSBO)ICTBeHHOfI JACATCIIBHOCTBIO,

OCHOBHYIO (BaKHYI0) HH(POPMAIIHIO | CIOCOOCH  CaMOCTOSITEIbHO  pellaTh
13 TIOTyYEHHBIX 3HAHUM. po0JIeMbI/33/1a4l HA OCHOBE M3yUYEHHBIX
METOJIOB, PHEMOB U TEXHOJIOTHIA.

[Moporoseiii (6a30BbIil) YPOBEHh OCBOSHHS KOMIICTEHIIMH SBISIETCS OOS3aTENbHBIM JUIsi BCEX OOYYaIONIMXCS IO
3aBEPUIEHUH OCBOEHUS TUCIUIIINHBL.
TIoBBIIIEHHBIN YPOBEHDh OCBOCHMSI KOMIIETCHIIMM XapaKTEPU3YETCs MPEBBIICHUEM MUHUMAJIBHBIX XapaKTEPUCTHUK
c(hOopMHPOBaHHOCTH KOMIIETEHIINH [T 00yJar0IEerocs..
[IpoaBUHYTEIM ypOBEHb OCBOEHHS KOMIIETEHIIMH — MaKCHUMAaJbHO BO3MOYKHAs BBIPAKEHHOCTh KOMIIETEHIIMH C
YYETOM JIMYHOCTHBIX XapaKTEPUCTHK 00yUaloIIerocs:
- AKTUBHOE y4acTHe B KOH(QEPEHIHUAX, KOHKYpcaxX U T.J. TI0 TeMaM (BOMpOcam) IUCIHIUTHHBL,
- pa3paboTKa 1 peanu3alys IPOCKTOB C MPUMEHEHUEM KOMITETEHLUH, 3aKPETJICHHBIX 33 AUCIUILTHHOM;

- YMEHHME MPUMEHATH TEOPETHUYECKUE 3HAHMS JUISl PEIICHUS NpPaKTUYECKMX 3a7ad. 3ajad IOBBIIIEHHOU
CJIO’KHOCTH, HECTaHJAPTHBIX 3a/1a4 U JIp.

6. JIuct akTyanu3zaunu
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/ Y4EOHBIH TOJT

B pabouyto mporpaMMy BHOCATCS CIEIYIOIINE U3MEHEHUS:

Pabouas nmporpaMma paccMOTpeHa Ha 3acelaHuU Kadeapbl

IpOTOKOJ Ne oT

/ y4eOHBIN TOJ

B pabouyro nporpamMmy BHOCSITCS CIEAYIOLUIME U3MEHEHMUS:

Pabouas mporpamma paccMoTpeHa Ha 3aceJaHuH Kadeapsl

pOTOKOJ Ne oT

/ Y4eOHBIN TOJT

B paGouyto mporpammy BHOCATCS C€IyIOIUE U3MEHEHUS:

Pabouast nporpamMMa paccMOTpeHa Ha 3ace1aHuu Kadeapbl

pOTOKOJ Ne oT

38



		2024-09-16T15:55:38+0300
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "УХТИНСКИЙ ГОСУДАРСТВЕННЫЙ ТЕХНИЧЕСКИЙ УНИВЕРСИТЕТ"
	Подпись документа




