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AHHOTANUsA padoyeil NPOrpaMmbl 1O IUCHUIJIMHE
YnpaBJ/ieHue 4e10Be4eCKUMH pecypcamMu

Lear mnpenogaBaHusi AUCHMIVIMHBI — (QopMupoBaHue Yy oOydarommxcs
TEOPETUYECKUX 3HAHMI M MPAaKTHUYECKHX HABBIKOB KOMIUIEKCHOIO MOJXOJa K BOIIPOCaM
YIPAaBIIEHUS YYaCTHUKAMH MPOEKTa — CTEHKXoAepaMu (CyOnoapsauuKoOB, MOApa3IeIeHUI
KOMIIaHMH, 3aKa34MKOB, CIIOHCOPOB, KOMaHJa NpOeKTa) ¢ Ieibio Oojee 3¢ddekTuBHOrO
UCIOJIb30BaHMS TPYAOBOI0 MOTEHIMANA IPEANIPUATHS U KaX10T0 pabOTHHKA.

3agaum U3yYeHus JUCHUTLIHHBI:
- IOJTy4Y€HHUE 3HAaHUI O COBPEMEHHBIX TEHCHIIUAX B YIIPABJICHUH YEJIOBEUECKUMH PECypcaMu
B MPOEKTAX;
- OIpeaeIeHNuEe, JOKYMEHTUPOBAHUE U HA3HAYEHHE MMPOEKTHBIX POJIEH, OTBETCTBEHHOCTEN U
OTHOIIICHUH;
- BBIpaOOTKa HAaBBIKOB IIPUBJICUCHUS HEOOXOIUMBIX YEJIIOBEUCSCKUX PECYPCOB JIJIsl Ha3HAUCHUS
Ha POJIK TIpU pabOTE B MPOCKTE;
- TIOJIyYEHHUE 3HAHUN B 00JIaCTH pa3BUTHUSI MHAUBUIYAIBHONW U TPYIIIOBOM KOMIETEHTHOCTH
C LEJIbIO YJIYUIIICHUS BBITIOJHEHUS IIPOEKTA.

B xoge wu3dydeHusi ANCHMIUVIMHBI Yy oOyuamomerocss (OpMHUPYIOTCA cieaylouiue
KOMIIeTeHIUHU:
YK-3 CnocoGeH opraHu30BBIBAaTb U PYKOBOJWTH Pa0OTONW KOMaH/BI, BBIpAOAThIBas KOMaHIHYIO
CTpaTErHIo JUIsl JOCTHXKEHUS IIOCTABICHHOM Lienu;
OIIK-3 Crnioco0eH caMOCTOATENBHO MTPUHUMATh 00OCHOBAHHBIE OPTaHU3AIIOHHO-YIIPaBICHYECKHE
pelleHys], OLIEHUBAaTh WX ONEPALMOHHYI0O U OpPraHU3aLMOHHYIO 3()()EKTUBHOCTB, COLHMAIBHYIO
3HaYMMOCTb, 00ECIIEUNBATh X PEATTM3AIMIO B YCIOBUSIX CIIOKHOM (B TOM YHCIIE KPOCC-KYIBTYPHOI)
Y TMHAMUYHOU Cpeapl;
I1K-1 CnocoGeH ucnoibp30BaTh COBPEMEHHBIE METObl YIPABIEHHUS YEIOBEYECKUMH DPECypCaMu,
OpPraHU30BBIBATh B3aUMO/IeHCTBUE MEXIY (DYHKIIMOHATBHBIMU NOpa3IeIEHUSIMA OpPTraHU3aluu U C
JAPYTUMH 3aMHTEPECOBAHHBIMH CTOPOHAaMH, a TaKKe OCYIIECTBISATH BCE BUIBl KOMMYHHUKAIHA C
HUMH.



1. [lepeyeHsb MIaHMpPyeMbIX Pe3yJabTATOB 00y4YeHUSs M0 IUCHUIIMHE (MOAYJII0), COOTHECEHHbIX
¢ IVIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHsI 00Pa30BaTEIbHOI MPOrpaMMBbI

1.1. lles» mpenogaBaHus JUCUUILIAHBI

dbopmupoBaHue y OOYYaIOIMIUXCS TEOPETUUECKUX 3HAHUN M TPAKTHUYECKHX HABBIKOB
KOMIUIEKCHOTO MTOAX0/1a K BOIPOCAaM YIIPABJIEHUS YYaCTHUKAMU ITPOEKTA — CTEMKXOJAEpaMHU
(cyOmoapsiTuMKOB, MOApa3eIeHUN KOMIIAHUN, 3aKa3UUKOB, CTIOHCOPOB, KOMaH/1a MPOEKTA)
c menpto 6onee 3PHEKTUBHOTO MCIOIB30BAaHUS TPYJIOBOTO MOTEHIIMANA TPEANPUATHI H
Ka)XJI0ro paOOTHHKA.

1.2. 3agauu u3yyeHHus TUCHUNTUHBI:

- TOJTyYE€HUE 3HAHUN O COBPEMEHHBIX TEHAECHIMAX B yIIPABICHUH YEJTOBEUECKUMH PECYPCAMU
B IIPOEKTax;

- OINpEEJIEHNE, IOKYMEHTUPOBAHUE U HA3HAYEHHUE MPOEKTHBIX POJICH, OTBETCTBEHHOCTEW U
OTHOIIICHMI;

- BEIpaOOTKa HABBIKOB IIPUBJICYCHUSI HEOOXOIUMBIX YEIIOBEUECKUX PECYPCOB JIJIsl HA3HAYCHUS
Ha poJIK TIpH paboTe B MPOCKTE;

- TIOJIyYeHHE 3HAHUU B 00JIaCTH Pa3BUTHUS WHANBUIYAIBHONW M TPYIIIIOBONM KOMIIETEHTHOCTH
C LICNBIO YJIYUYIIICHUS BBIIOJIHEHUS IIPOECKTA.

1.3. Komnerennuu odyuaiomerocsi, popMupyemMbie B pe3yJibTaTe 0CBOCHHS THCHUILIUHBI
(MoayJis1)

Ne -it ‘ Conepxannie GOpMHPYyEMBIX KOMITETSHITUI ‘ HNupexc KOMIETeHIIMU
Yuusepcanbhbie kommnereHmn (YK)
Crioco0eH opraHu30BbIBaTh U PYKOBOJIUTH PaObOTONW KOMAaH]IbI,
1 BbIpa0aTbiBasg KOMaHJHYIO CTpaTeTHi0 JJs JAOCTHXKEHHUS YK-3
IMOCTaBJICHHOM IICIIH;
[Tpodeccuonanpubie kommereHmu (1K)

Cnoco0OeH UCTHOIb30BaTh COBPEMEHHBIE METOJIbI YIIPaBJICHUS
YEeJI0BEUECKUMU pecypcamMu, OpraHu30BBIBaTh B3aUMOJICHCTBIE
2 MeXy QYHKIIMOHATBHBIMU MOAPA3/ICTICHUSIMA OPraHU3allud U [K-1
C JIpyTUMHM 3aUHTEPECOBAHHBIMH CTOPOHAMH, a TaKXkKe
OCYILECTBIISITh BCE BU/Ibl KOMMYHUKAIMI C HUMHU

Ob6wenpodeccuonanpubie komnereHuu (OIIK)
CnocoOeH  caMOCTOSITENIbHO  MPUHUMATh  OOOCHOBAaHHBIE
OpraHU3aIlMOHHO-YIIPABJICHUECKUE PEIICHUS, OIEHHWBATh HX
OTEpAIMOHHYI0O U  OPraHU3alMOHHYI0  3(PPEKTUBHOCTD,

3 OIIK-3
COIMAIbHYIO 3HAYMMOCTh, OO€CTeunBaTh WX pPeaU3alfio B
YCIIOBUSIX CIIO)KHOM (B TOM YHCIE KpOCC-KYyJIbTYpPHOH) U
JIMHAMUYHOM Cpebl
B pesynbrare uzydeHus AUCHUILTAHBI 00yJaIOIIUNACS JOKEH:
3Hamb.

— TEOPETUYECKHE OCHOBBI YIIPABJIECHUS YEIIOBEUECKMMU PECypCaMy, a TAKKE COJEpKaHUE
METOJIOJOTMYECKUX MTOAX0I0B K U3YUEHHIO TAKOTO YIIPABIICHHUS;

— TEHJCHIMHM Pa3BUTHUS OOJACTH YIPABIEHUS UYEIOBEYECKUMHU pecypcaMu M KIHOYEBBIS
poOJIeMBI, ¢ KOTOPBIMH CTATKMBAIOTCS OpTaHu3aIuu B 21 Beke.
ymemn.

— BBIpaXaTh W OOOCHOBBIBATH CBOKO TO3WIIMIO TPU PEHMICHUH 333y, CBSI3aHHBIX C
YIIpaBJICHUEM IIEPCOHATIOM;



— aHaJIM3UPOBAThH U OLICHWBATH JAHHBIC 110 CUCTEME yIPABICHHUS MIEPCOHATIOM;

— METOJIOJIOTHYECKH TPaMOTHO padoTaTh ¢ TEOPETUUYECKON 0a30il TpU MNPUHITHH
YIIPaBICHUYECKUX PELIEHU;

— OTCJIeKUBAaTh ¥ OIICHHBATh COBPEMEHHBIC TPCHIbI W TCHACHIMU B YIPABICHUU
MIePCOHAIIOM;

— TPaMOTHO MPENOJAHOCUTh U OOOCHOBBIBATH PE3YJIbTaThl aHAJIW3a JAHHBIX W MPHUHATHIC
pelIeHus B JaHHOK 001acTy.
enaoemsn:

— aHaJIM30M KayeCTBEHHBIX H KOJIMYECTBEHHBIX TaHHBIX;

— METOJIaMH BBISIBJICHHS KJIOUEBBIX MPOOJIEM;

— HaBBIKaMH MPOBEACHUS MPOSKTOB 10 UCCIICIOBAHUIO CHCTEMbI YIIPABJICHHSI IIEPCOHATIOM;

— HaBBIKaMHU pa3paboTKu, 000CHOBAHUS U MPE3CHTAINEH PEIICHHIA 110 IpodieMaM JaHHON
obnacTu

— OCHOBAaMHM MOCTPOCHHS MYJIbTHKYJIBTYPHBIX KOMMYHUKAITHH.
ObIMb CHOCOOHBIM.

— OpraHu30BBIBaTh KOMAHIHOE B3aMMOJICHCTBUE JIJISl PEIICHUS YITPABICHYCCKUX 3a/1a4.

2. MecTO IMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

2.1. IlepeyeHb OMCUMIUIMH, YCBO€HHME KOTOPBIX HEOOXOAMMO JJisi H3y4YeHHsl JTaHHOM
AUCHUILTUHBI
VYnpasneH4yeckass JKOHOMHKA

2.2. IlepeyeHb JIMCHUILIMH, HM3y4YeHHMe KOTOPBIX Oa3upyerci Ha MaTepuajie JIaHHON
AUCHHUILTUHBI

VYnpaiieHue opranu3allMOHHBIM Pa3BUTUEM U U3MEHEHUSIMU B OpraHU3aluu

ITpon3BocTBEHHAs IPAKTUKA (TIPEAIUIIIOMHA )

[ToaroroBka K npotietype 3aliThl ¥ 3alIUTa BbIITYCKHON KBaTU(PUKALMOHHON pabOThI

3. CTpyKTYypa u cofepKaHHe AUCHUTLINHBI:
OO01mast TPyJ0E€MKOCTh JUCIUTUINHBL: 3a4€THBIC CTUHUIIBI — 5
qacel — 180

Ob1ee coaepkaHue NUCHUTUIHHBI IO pa3zaenaM (Mpu HEOOXOAUMOCTH):

3.1. O0beM IUCHUILIHHBI H BHbI Y4eOHOH padoThI

B ToM uncne KII, KP,
PI'P, konTp.
pao,

pedepar

Cemectp
Bcero yacos
Hroro
KOHTAKTHBIE
4acel
CPC
KouTpons
DK3aMeH
3auer

Jlek | Jla6 | Ilp n3 | AK

2 180 4

SN

20 - 20 | 2 2 109 27 -

+

UTOrO | 180

N
~

20 - 20 | 2 2 109 27 -

+
1




3.1.1. O6neM 4acoB M 32a4Y€THLIX eIUHHUIL 10 JUCHUILINHE

B TOM YHUCJIC
I_II‘IaI/IMeHOBaHI/Ie pasnena (MoTyJis) Bcero dopmupyembie | AyAUTOPHBIC [T SO g ——— CPC
AUMEHOBAHHUE TEMBI JUCIUTLINHBI 4acoB KOMITETCHITHH 3aHATHS TICKIIUU . .
2 cemecTp
Tema 1. BBenenue B ynpasieHue 31 VK-3; OIIK-3; 6 3 3 25
YEJI0BEYECKUMHU pECYypCaMy IIPOEKTa IK-1
Tewma 2. Pa3zpaboTka miana ynpaBJIeHHs 26 YK-3; OIIK-3; 6 3 3 20
YEJI0BEUYECKMMU pecypcaMu [K-1
Tema 3. Habop koMaHABI TPOEKTA 23 YK-3; OIIK-3; 6 3 3 17
I1K-1
Tewma 4. Pa3zButre KoMaH/IbI IPOCKTA 23 VYK-3:; OIIK-3; 6 3 3 17
I1K-1
Tema 5. Yrpasienue KOMaHAON TPOEKTa 23 VYK-3:; OIIK-3; 8 4 4 15
I1K-1
Tema 6. Db dhekTUBHOCTH yuacTHs 23 VK-3; OIIK-3; 8 4 4 15
YEJIOBEUYECKUX PECYPCOB B IIPOCKTE IK-1
n3 2 X X X X X X
AK 2 X X X X X X
KonTpoas 27 X X X X X X
Bcero yacoB 180 X 40 20 - 20 109




3.1.2. HaumeHOoBaHWe TeM, MX CoJepKaHUe, 00beM B 4Yacax JIEKIHOHHBIX
ceMecTpam)

3aHATHI (1Mo

Ne
TEMBI

HanmeHoBaHue TeMbI

OCHOBHOE coJiepKaHUE TEMBI

KomnuectBo
JacoB

1.

BBenenue B ynpasieHue
4eJI0BEYECKHMHU PeCcypcaMy NpoeKTa

IIpenmer, MeTO U 33184y TUCLUUILIAHBIL.
[lonsTUIHBIN anmnapar.

3

Pazpabotka mrana ynpaBieHUs
YeJIOBEYECKHMH PECypCcaMu

Llenu n cocras riaHa. OnpeneneHue U
000CHOBaHHKE NMOTPEOHOCTEH POEKTa B
nepcoHaje U TpeOOoBaHUil K IepCoHAITy
(KOMIETeHIIH, TOTOBHOCTb K
KOMaHIMPOBKaM, TOTOBHOCTE K paboTe B
BHPTYaJIbHOM KOMaH/E | T. IL.).
Pacnpenenenue posieil 1 OTBETCTBEHHOCTHU
CpeIy YIaCTHUKOB TI0 TIPOEKTY.
Oprarm3annoHHas CTpyKTypa npoekra. [Ian
mo100pa M BEICBOOOXKICHHS ITepCcoHaIa Mo
npoekTy. ['padyk OTIYCKOB y4aCTHUKOB
npoekra. [1nan pa3BuTHs nepcoHana,
MIPUBJIEKaeMOro B MpoekT. Cucrema
BO3HArpaykJAeHHs I IepCOHaa B paMKax
npoekta. ObecneueHre OXpaHsl Tpyia U
npodeccnoHaTbHOM 0€30MaCHOCTH

3

Habop xomanzab! mpoekTa

[porecc HAbOpa KOMaH bl MPOESKTA.
Paznu4Hble aqroputMbl mog00pa KOMaH/I.
PykoBoactso PMBOK

PazButne KOMAaHABI IIPOCKTA

Llenn mpouecca passurtus. PazpaboTka
9TaIoB NpoLecca pa3BUTHA. Moneny,
OINHKCBIBAIOIINE ATAIBl PA3BUTHS IPOEKTHBIX
KOMaH/[. YTpaBIeHUE Pa3BUTHEM KOMAHbI
npoekra. Mojenu poseil B KOMaHJe.
BrusiHue akTopoB Ha MOBeIEHHE.
Ilcuxonornueckue tunsl. Metoguka MBTI.
Tect Keiipcu. JlenoBble KOMMYHHUKAITHH.

VYrpasiieHne KoOMaH10i NpoeKTa

ITpouecc ynpaneHus. MeTonbl yIpaBieHus

o

D¢ HEeKTUBHOCTD YIaCTHS YEIOBEYECKUX
pECypCOB B ITPOEKTE.

Merto bl O11eHKH 3(h(EKTUBHOCTH yHaCTHS
YeJIOBEUECKHX PECYPCOB B MIPOEKTE

o

UTOro

20

3.1.3. HaumeHoBaHue TeM (BONPOCOB), BBIJCJCHHBIX IJsI CAMOCTOAITEIbHOW PadOTHI

CTYJICHTOB
NoNe HanmenoBanue TeMbl O6bem B | Jlutepatypa
OcHOBHOE COJiep)KaHuE TEMBI (BOIIPOCca)
TeM (Bompoca) yacax
Knaccudukaius mepcoHaia 1mo Kareropusm. 25 0JI-1,2
AHanM3 KOHLENLHUI yIpaBJIeHUs! IEPCOHAIOM. JJ1-3-6
OCoOEHHOCTH yMpaBJCHUsI IEPCOHATIOM B
pasnuuHbIX crpanax. Kajaposas momuruka u
BBezienue B ynpasiieHue
noj0op nepconana. OrneHka nepcoHana.
1 YeJIOBEUECKHMHU . .
OtedecTBEHHBIH U 3apyOeKHBIN ONBIT PAOOTHI C
pecypcaMu IpoeKTa
niepcoHasioM. OpraHu3annoHHas 1
(YHKIIMOHAIbHAs CTPYKTYpa NPEAIPHUSTHSI.
PernameHTupyromue 10KyMEHTBI 110
YIPABJICHHUIO MIEPCOHATIOM.
Pa3zpabotka miaHa 20 0JI-1,2
2 yIpaBiIeHUs Merto/pl pa3paboTKy IJIaHa YIIPaBICHUS JJ1-3-6
YeJI0BEUECKHUMHU YeJIOBEUECKUMH PECypcaMu 3a pyOeKoM.
pecypcaMu
OTteuecTBEHHBIN U 3apyOEIKHBIN OIBIT OILIATHI 17 0JI-1,2
Tpyaa. ['ocynapcTBEHHOE peryIupOBaHUE JJ1-3-6
3 Habop xomanzap! mpoekra | omiarsl TpyAa. [IpuHIMITE 3apaOb0THOH MIaThl B
opranuzanuu. CucteMs! 1 (POPMBI OIIIATHI
TpyJia: TapudHas, cAenbHasl U IOBpeMeHHast




oruiata Tpyja. [IpeMnpoBanue pabOTHUKOB U
IIPOYHUE CTUMYJIUPYIOLINE BBIIUIATEL.
HopmaTuBHBIE aKThI, peTJIaMeHTHPYIOIUE
OILIaTy TPY/ia B OpraHHU3aLUH.
PasBiTHeE KOMAHIEI Ananranys U 00y4eHHe mepcoHana. 17 OJI-1,2
4 [oBbimenue kBanupUKanum, B TOM YUCIIE C JJ1-3-6
MpOeKTa
npuMeHerueM JJOT
5 YnupasrneHue KoMaH10i 3apyGesKHbiii OMbIT. 15 OJI-1,2
MIPOEKTa JUI-3-6
[oxxoms! k orieHKe 3P HEKTHBHOCTH PaOOTHI 15 OJI-1,2
nepconana. MeToIUKN OIEHKH TPYAa. JJI-3-6
Kpurepun 3¢ pexTHBHOCTH PabOTHI
O¢ddexruBHOCTE YuacTus | mpeanpustusi. OueHka 3¢gpdekTuBHOCTH pabOTHI
6 YEeIIOBEUECKIX PECYpPCOB B | MepcoHana: OambHast OIleHKa d(PPEKTHBHOCTH
MPOEKTE. Ppe3yIbTaTOB TPy/a U €€ BHIbI, KOMITIEKCHAS
OLICHKA YIPABJIEHYECKOT0 TPY/la, OLlEHKa
MOCPeACTBOM KoddduIeHTa Tpy10BOro
y4acTHsl.
UTOro 109
3.1.4. IIpakTryecKkue 3aHATHS, HX COJepKaHUe U 00beM B Hacax (1o ceMecTpam)
Ne HanmeHnoBaHMe MpakTHIECKUX OCHOBHOE coziepXKaHNE TPaKTHIECKUX KommnuectBo
TEMBI 3aHATHUH (CEeMHHApPOB) 3aHATHH (CEMUHApPOB) 4acoB
1 BBenenue B ynpasieHue Tectr. Keiichi. 3
YeJIOBEUECKIMH PECYpPCAMU ITPOEKTA
2 Pa3spaboTka maHa ynpaBiaeHUs 3aganue. Paspaborate MakeT miaHa 3
YeJIOBEUECKIMH pECypCaMu YIpaBIICHUsI YEJIOBSUECKIMH pECypCaMu
3 JenoBast urpa no popMHpOBaHHIO 3
Habop xomaHzp! mpoekTa KOMaH/IbI JJIs PELIEHHUSI KOHKPETHBIX
3aj1ad.
4 [IpakTuueckoe 3agaHue mno 3
Pa3BuTHe KOMaH/BI TPOEKTA OTIpeIeTIeHUI0 MOTHUBALIMOHHOTO THIIA
paboTHHKA.
BeinosHeHNE TECTOBOTO 3a/1aHUS 110 4
5 O T —— OTIPE/ICTICHUIO THIIA PYKOBOJCTBA.
[MpakTHyeckoe 3a1aHKeE 110 TOBEACHHUIO
PYKOBOJUTEJIEH pa3HbIX TUIIOB.
BrinosHEHHE TECTOBOTO 3aHATHUS 11O 4
6 D HeKTUBHOCTD YyIACTHSI YSTOBEUSCKUX OTPEICIICHITIO METOMIOB PaspeIlCHHA
PECYPCOB B TIPOCKTE. KoH(IuKTOB. JlenoBas urpa mno
MOBEJICHUIO B KOH(IUKTaX U UX
pa3perieHHIo.
UTOro 20
3.1.5. JIaGopaTopHble 3aHATHS, X HAMMEHOBaHHE H 00beM B Hacax
Howmep HanmenoBanue 1abopaTopHoi paboThI O0beM B yacax
paboTsl
He npeaycMoTpeHbl y4eOHBIM IIIIAHOM
UTOIro

3.2. IlepeyeHb TeM KYPCOBBIX IIPOEKTOB (padoT)

NeNe - HaunmenoBaHue npoekTa (paboThl)
He npenycMoTpeHs! y4eOHBIM IITIAaHOM
3.3. Ilepeuenn Tem PI'P
NeNe - HaunmenoBaHue npoekTa (paboThl)
He peayCMOTPECHBI y‘le6HBIM IJIaHOM




3.4. Ilepeyennb TeM pedepaToB

NeNe -1

HanmenoBanue npoekta (paboTsl)

He mpexgycMoTpeHs! y4eOHBIM IIIAHOM

3.5. IlepeyeHb TeM KOHTPOJIbHBIX padoT

NeNe n-n1

HanmenoBanue npoekrta (paboThl)

He mpexycMoTpeHb! y4eOHBIM IIITaHOM

3.6. NHTepakTUBHbIEe 00pa3oBaTebHbI€ TEXHOJOTHH, UCIOJb3yeMble MPH MPOBEICHUH
yeOHBIX 3aHATHNA

Bun zanaruit

Cemectp (mexrtuy, Tema dopMmupyemas nrepaxtus Konnuectso
MpaKTHIECKHUE, KOMITETCHIIHS 4acoB
J1a00PaTOPHEIC)

2 Ipaktnyeckne | Tema 5 VK-3; I[IK-1, | Mertoxn 4
OIIK-3 MaJIBIX
rpyI
2 Jlexums Tema 2,3,4,5 VK-3; IIK-1, | Jlexums- 8
OIIK-3 JIICKYCCHS
HUTOT'O 12

4. TlepeuyeHb Y4YeOHO-METOAMYECKOT0 oOecmedeHHs] [JISI CAMOCTOSITEJIbHON PpPadoThI
00y4YalIIUXCsl MO AUCIHUNJINHE, OCHOBHOW W [ONOJHUTEJILHON Yy4uyeOHOH JHUTEpaTyphl,

HEe00X0AMMOIi 1JI1 OCBOCHHUSA TUCIUIIJINHBI.

4.1. TlepeuyeHb Y4eOHO-METOAMYECKOr0 oOOecClmeYeHUs I CaMOCTOSITEJIbHOH PadoThl
00y4yalIUXCsl MO AUCIHUINJINHE, OCHOBHOW W /ONOJHUTEJILHON YyueOHOH JHUTEpaTyphl,

HGOGXOIIPIMOﬁ AJI OCBOCHUA NUCHHUIIJIMHBI




Nene ABTOp ¥ HAUMCHOBAHHE Bux Ton Kon-Bo 5k3. B 6101
-1 nocooust W3IaHUSI
OcHoBHasi JiuTepaTypa

1 Kaprarmosa, JI. B. YpasieHue bY 2023 https://znanium.com/catal
YEIOBEUCCKUMHE PeCypcamMH : yIeOHUK / og/product/1915461
JL.B. Kapramosa. — Mocksa : UHOPA-M,

2023. — 235 c.

2 VYnpaBneHue MpoeKTaMH : Y9eOHUK / O Y 2024 https://znanium.com/catal
pen. H. M. ®unumonogoii, H. B. og/product/2081756
Moprysosoii, H. B. Ponnonooit. —

Mocksa : UHOPA-M, 2024. — 349 c.
JlonoJHUTEeILHAS IUTEPATYpa

3 YrpapieHue 4eI0BeUSCKUMHU PeCypcaMu: yiI 2014 http://lib.ugtu.net/book/16
Vuebnoe nocodue / A.Il. Pagkesuu, T.b. 222/
CamaroBa — Yxta, YI'TY, 2014. — 165 c.

4 Acanues, A. M. DKOHOMHUKA U YIIpaBJICHHE yiI 2022 https://znanium.com/catal
YeJIOBEUECKUMHU PECypcaMu : yaeOHOe 0g/product/1844325
mocobue / A.M. Acamues, ['.I'. BykoBu,

T.I'. Ctpoutenera. — Mocksa : UHDPA-
M, 2022. — 143 c.

5 Hutenanze, J1. JI. YupasieHue npoeKTaMH : v 2023 https://znanium.com/catal
yuebnuk / JI.J[. l{urenanze. — Mockea : 0g/product/2038340
HNHOPA-M, 2023. — 361 c.

6 I'poxnckuii, B. C. Ynpasnenue Hp 2022 https://znanium.com/catal
YEIOBEUCCKUMHE PECypPCaMH: TEOPHS, 0g/product/1854952

pakTuka, 3G HeKTHBHOCTE : MOHOTpadus /
oz pex. npod. B.C. I'poackoro, mpod.
H.B. ConosoBoit. — Mocksa : PUOP :
NH®PA-M, 2022. — 278 c.

5. llporpammHoe o0ecnieyenne u UaTepHeT-pecypcsl

5.1. Ilepeyens pecypcoB HH(POPMALHOHHO-TeIeKOMMYHUKALMOHHOM ceTH "MHTepHeT",
He00XO0UMBIX /11l 0CBOCHHUS TUCHHUILINHBI

Ne

WurepHeT-pecype

XapakTepucTHKa

1

http://www.aup.ru

AnMuHUCTpaTUBHO-Y IipaBiieHueckuil [lopTai, 0CHOBOI KOTOPOTo SIBISIETCS
OecrutaTHast JIEKTPOHHAss ONOIMOTEKa 110 BOIIPOCaM 3KOHOMHKH, (prHAHCOB,
MEHEKMEHTa 1 MapKeTHHTa Ha NpeanpuaTui. COAep>KHUT Iy OIHKAN 1
yueOHO-METoIMYeCKHe MOco0Hs, POPYMBI U MOJIE3HBIE CChIIKH.

http://www.econline.hl
.ru

Economicsonline — komnekmust cebuiok Ha pecypest WWW, nipenocrassoriye
HKOHOMHUUECKYIO U (PMHAHCOBYIO HH(POPMAIIHIO OECIIATHO B PEXKUME OHJIANH.
CaiiT comepKUT CChUIKH Ha JIy4llie SKOHOMHUYECKHE PECypChl, HOBOCTH,
nH(opMaIuIo o0 IKOHOMHYECKOI TEOpUH, (PHHAHCAM, CTATUCTHKE, apXUBBI
HaYYHBIX pa0OT 10 3KOHOMHKE M T. J1.

http://economicus.ru

Economicus.Ru — mpoext UucTuTyTa « OK0HOMHIUeckas 1Ikomay.
[TpenocraBinsieT KaueCTBEHHYIO HHPOPMALIUIO 110 CAMOMY LIMPOKOMY CIIEKTPY
9KOHOMHUYECKHX JUCLUILIMH. Pab0ThHI M3BECTHBIX 3KOHOMHCTOB,
npodeccHoHANBHBIIN KaTaJor SKOHOMHUYECKHX pecypcoB MHTepHeT,
KOH(epeHINH, y4eOHO-METOANYECKUE MaTepralIbl 110 SKOHOMHUKE, MoA00pKa
CJIOBapeH, SHIMKIIONEANH, CIIPAaBOYHUKOB 110 CAMBIM Pa3HOOOPa3HBIM 00J1acTAM
9KOHOMUKHU.

http://ecsocman.edu.ru

Okonomuka, Connonorusi, MeHeKMEHT — (eiepabHbIi 00pa3oBaTebHbIH
[IOpTaJl, HEKOMMEPUECKUI IPOEKT. Bee pecypcebl HAXOIATCSl B OTKPHITOM
nocryne. Lens mopTana — BeIpabOTKa HOBBIX CTAHIAPTOB OPTaHU3AIUU 1
nHPOPMAIMOHHOTO o0ecTiedeHns 00pa30BaTEeIHLHOTO IMPOLECcCa.

http://e-
management.newmail.r

u

CaliT coIep>KUT NEKTPOHHBIE MMyOIMKauy (KHATH, CTaThH) II0 BOIIPOCaM
SKOHOMHKH, MEHE/PKMEHTA W MapKeTHHTa Ha TPEAIIPUATHH.
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http://lib.ugtu.net/book/16222/
http://lib.ugtu.net/book/16222/
https://znanium.com/catalog/product/1844325
https://znanium.com/catalog/product/1844325
https://znanium.com/catalog/product/2038340
https://znanium.com/catalog/product/2038340
https://znanium.com/catalog/product/1854952
https://znanium.com/catalog/product/1854952
http://www.aup.ru/
http://www.econline.h1.ru/
http://www.econline.h1.ru/
http://economicus.ru/
http://ecsocman.edu.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/

6 http://www.economica. | Caitr Economica.Ru Gbut cO3/aH [Uisi IPOBEACHUS PA3TUYHBIX UIP U
ru COPEBHOBaHMI MEX]ly HTPOKaMHU B SKOHOMHUUeCKHe Urpsl. [lopTan 00beauHseT
HMMHTAIMOHHbBIE HTPOBBIC MOJICITH YKOHOMHUYECKOH HANPABICHHOCTH.

5.2. Ilepeyenb HHGOPMANMOHHBIX TEXHOJIOTHI, HCMOJIb3yeMBIX MPH OCYIIECTBICHUU
00pa3oBaTeIbHOTO Mpolecca Mo JUCHUILVIMHE, BKJI0Yasi nepeyeHb NPOrpaMMHOIo
oOecreyeHUus1 1 MH(POPMANMOHHBIX CIIPABOYHBIX CHCTEM (MPH HEOOXOAMMOCTH)

[Maket odpucubix nporpamm Microsoft Office: Microsoft Word, Microsoft Excel; PowerPoint.
HHpopManmoOHHO-CITPABOYHBIC U TIOUCKOBBIE CUCTEMbI: BHYTpeHHSIS 3JIeKTPOHHO-OMOIMOTeHAs
cucrema YI'TY (BOBC) http:/lib.ugtu.net, Dnextponno-oubmuoreynas cuctema ZNANIUM
http://znanium.com; DnekTpoHHO-O0nbIMoTeyHas cucrema IPRbooks http://www.iprbookshop.ru.
Hayunas snexkrponnas 6ubnuorexa https://elibrary.ru

CnpaBouHo-niouckoBas cucrema «KoHcynbpTaHT turocy http://www.consultant.ru/
CrpaBouHo-mouckoBasi cucrema «lapant» https://www.garant.ru/.

6. ®oH/ OLIEHOYHBIX CPEICTB /sl MPOBeIeHUs TeKyIeil U MPOMEKYTOUHOM aTTecTaluu
o0yyarommxcsi o JMCHHUIIMHe npeAcTaBieH B [Ipuiioxenun.

7. Onucanne MaTepUAJIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM AJIsl OCYLIEeCTBJICHUS
0o0pa3oBaTeIbHOIO Npouecca Mo AUCHUILIHHE.

YueOHast ayIuTOpus AJsl IPOBEACHUS ICKIUK M MPAKTUYECKUX 3aHATHH, yKOMILIEKTOBAaHHAS
CIEMATM3UPOBAHHON MEOECITBIO (CTOMBI M CTYJIBS), IEMOHCTPALMOHHBIM 000pYy/10BaHUEM
(BHICOIPOEKTOP, IKPaH, JOCKa), 00ECIIEYNBAIOIIUM TEMATUYECKUE HILTIOCTPALIUU.

KabuHeT 111 caMoCTOATeIbHOM paboThl 00yJaroNUXcsl, OCHAMEHHBI KOMIBIOTEPHON TEXHUKON
C BO3MOKHOCTBIO MOJKIIOYEHUS K ceTu «IHTepHeT» U 00ecrieueHueM I0CTyIIa B JJIEKTPOHHYIO
WH(OPMAIIMOHHO-00PA30BATENBHYIO CPEly OPTaHU3aIIUHU.
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8. JIuct akTyaau3zanuu

/ Y4EeOHBIH TOJT
B paGouyro mporpammy BHOCATCS CJIE€IYIOIINEC H3MEHEHHS:

Pabouas nporpamma paccMoTpeHa Ha 3acejaHuH Kadeapsl

MPOTOKOI Ne oT

/ YYIEeOHBIN TOJT
B pabouyro mporpaMmy BHOCSTCS CICIYIOIIME H3MEHCHHUS:

Pabouas nmporpaMma paccMOTpeHa Ha 3acelaHiu KadeIpbl

pOTOKOJ Ne oT

/ y4eOHBII TOJ
B pabouyro nmporpamMmy BHOCSATCS CJICIYIOIINE H3MEHEHUS:

Pabouas mporpamMma paccMOTpeHa Ha 3acelaHuu Kadeapbl

IpOTOKOJ Ne oT




®OH/I OLIEHOYHbBIX CPEJICTB
10 JIMCLMTIIMHE

«YTpaBlieHHE YEIOBEUECKUMH PECypcamm»

Hampasnenue 38.04.02 MenemxMeHT

HaHpaBJIeHI/IG IIOATrOTOBKH ((praBJIeHI/IC IMPOCKTaMn»



1. Ilepevyenb KOMNeTeHI NI H ITANbI HX (POPMHUPOBAHUS

Kon u HaumeHoBaHue Oransl JleckpunropHsle XapaKTEPUCTUKU
KOMIICTCHII MU (bOpMI/IpOBaHI/ISI KOMIICTCHIINHU (OCHOBHBIC HpI/ISHaKI/I)
KOMIIETEHIIUH
(cemectp/
pazzaen/Tema
JIMCITATIITUHBI )
VYK-3 CriocobeH opraHu30BBIBATH U 3Hnamb 0cOOCHHOCTH COBPEMEHHOW KOHIICTIITIH
PYKOBOIHTH PAabOTOIH KOMaHIbI, YIIPaBIICHUS IEPCOHATIOM B LIEJIOM, OCHOBEI
BBIpa0aTHIBasi KOMAaHIHYIO CTPATETHIO AT KOMaHIHOU paOOTHI A1 TOCTIKEHHUS 3a1aHHBIX
JOCTHKEHUSI IOCTaBIICHHOM 1Ien Lesei; CTpaTerndecKoe IIaHUPOBAHUS
Ymemwb yunteiBaTh 0COOEHHOCTH TPYJOBOTO
KOJUIEKTHBA U OT/EIbHBIX HHINBHUJIOB B IPOSKTHON
JeATEeILHOCTH.
Bnaoems HaBbIKaMM TIPUHATHS YIIPABICHYECKHX
pelIeHuii, C y4eTOM OLIEHKH UHIUBHAYaIbHbBIX
0CcOoOEHHOCTE!; HaBbIKaMH Pa3pabOTKH KOMaHIHOU
CTpaTeruu.
OIIK-3 CrocobeH caMOCTOSTENEHO 3namo MeTonpl pa3paboTKH 000CHOBAaHHBIX
NPUHUMATH 000CHOBaHHbIC OPraHU3alMOHHO-YIIPABICHYSCKUX PEIICHUH B
OpraHU3alOHHO-YIIPaBICHYECKUE COBPEMCHHOM CTPAaTErHYeCKOM MEHEIDKMEHTE;
peLIeHHs, OLCHUBATh UX ONEPALMOHHYIO H METO/IbI OLICHKH ONepanuoHHON 3 PEKTHBHOCTH U
OpraHU3alOHHYI0 3 (PEKTHBHOCTS, COLMANIbHON 3HAYUMOCTH OPTaHH3ALMOHHO-
COLMANIBHYO 3HAYMMOCTh, 00ECIICUUBATh YIPABICHYCCKHX PEIICHUH B COBPEMEHHOM
UX peasli3alliio B yCIOBHSX CIOKHOH (B CTpPaTEernueckoM MEHEPKMEHTE.
TOM 4HUCIIE KPOCC-KYJIbTYPHOI) U Ymemwb camocTosTEIHHO TPUHUMATD
JTMHAMHUYHO Cpeibl 000CHOBaHHBIE OPraHN3alMOHHO-YIIPaBICHYECKUE
pelLIeHus Ha BCeX dTamnax pa3padoTKH CTpaTeruu
Tema 1-6 pa3BUTHUS OpraHU3aLMU; IPOU3BOAUTH OLICHKY

TIK-1 Crocoben HCIIOJIE30BAaTh
COBpeMeHHI)Ie METObI praBJ’IeHI/ISI
YEeJI0BEYECKUMHU pecypcamu,
OpFaHI/I3OBLIBaTI) B3aHMOHeﬁCTBHC Mencz[y
(byHKL[I/IOHaHLHI)IMI/I HOI[pa3JIeHeHI/I$[MI/I
OpraHu3alnu u c JIpYTUMH

3aUHTEPCCOBAHHBIMU CTOPOHAMHU, a TAKIKE
OCYHICCTBJIATH BCC BU/bI KOMMyHI/IKaL[I/Iﬁ C
HUMHU

OIepalOHHOI 3 (DEeKTUBHOCTH OpraHH3a[HOHHO-
YIPABICHYCCKHX PEIICHUH B COBPEMECHHOM
CTPaTErn4eCKOM MEHEDKMEHTE.

Brademv wmeromamMu pa3paboTku 00OCHOBAaHHBIX
OPraHU3allMOHHO-YIIPABICHYECKUX  pElICHuil B
COBPEMCHHOM CTPAaTerHYecKOM MEHEKMEHTE |
OLIEHKH MX 3()(EKTHBHOCTH.

3namb OCHOBHBIE IPUEMBI YIIPABIICHUS
NEPCOHAIOM Ha MPEAIPUATHH; TEOPETUUECKHE U
NpaKTHYECKUE aCTIEKThl YIPABJICHHSI COBPEMEHHBIM
OM3HECOM M MCIIOJIb30BAHUSI UX B MPHHITHU U
peanu3any NpOeKTHBIX PEIICHUH;

Ymemw BbICTpauBaTh pallMOHAIBHYIO
KOMMYHHKAIIUIO U KOOPAWHALMIO MEXK/TY
(YHKIMOHATEHBIMU MOAPA3IeTICHUIMH
opraHu3aIyy (IIPoeKTHOTO orca), a TaKKe ¢
JIPYTUMH 3aHHTEPECOBAHHBIMH CTOPOHAMHU.
Bnadems HaBbIKaMH OLICHKH TOJTyYEHHBIX
Ppe3yJIbTAaTOB, HAaBBIKAMH 3P HEKTHBHOIM
KOMMYHHUKAIIMOHHON aKTUBHOCTH.

2. ITaciopTt poHIA OLIEHOYHBIX CPEACTB

Ne KonTponupyemslie Kog
n/m TUITaKTHIECKHUE

€IMHUIIBI (pa3aesbl,
TEMbI) AUCIUILIUHBI

KOHTPOJUPYEMO
¥ KOMIIETEHIINU

dopMa KOHTPOJIA

HanmenoBanue
OIIEHOYHOTO CPEACTBA

1 Tema 1-6

YK-3, OIIK-3,
[K-1

TectoBBIe 3agaHusl.
Keiic-3amaun
Bomnpocsl o Temam

TecroBele 3ananus
Keitic-3amanns
[IepeyeHs BOpoOCoOB
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DK3aMeH

Bonpocsl k 3x3aMeny

3. Iloka3aTejn U KPUTEPUH OLIEHUBAHUS KOMIIETEHIIUI, ONIMCAHUE KA OLeHUBAHMS

Kon
[Tokazatenu

KOoMIIC- xana OLICHUBAaHUA KpI/ITepI/II/I OLICHUBAHUA

c(hOpMUPOBAHHOCTH

TEHIIUU
3namb 0COOEHHOCTH Ilopozogulii yposenw 3namb  KOMaHIHBIA THUO  PabOTHI,
COBPEMEHHOM KOHILIECTILUU (obs13amenvhbiti) OCHOBBI CTpaTeruuecKoro
YIPaBJICHUS IEPCOHAIIOM B [UIAHUPOBAHUS
LIEJIOM, OCHOBBI KOMaH/THOM THogvluennwiil yposens (no 3Hamb OCHOBHBIE METOJIBI BO3/ICHCTBHSA
paboThI T AOCTHIKEHHS OMHOWEHUIO K ROPO208OMY | Ha TPYIILY
3aJIaHHbIX 1IeJIeH; VPOGHIO)

CTpaTernveckoe MIaHuPOBAHUSI

Ymemwb yuutsiBaTh Topozosvlil yposetnb Ymems opraHu30BBIBATh U PYKOBOIHUTH

0COOEHHOCTH TPYA0BOTO (obs3amenvhbi) paboTOii  KOMaHABI,  BbIpadaThIBas

YK-3 KOJUIEKTHBA M OTAEbHBIX KOMaHIHYIO CTpaTeruio IS

HH/IUBUJIOB B IIPOCKTHOM JIOCTHKEHUsI IOCTABJICHHOM LIesIn

JeATEIILHOCTH. Togviuennwlil yposens Ymemv yuuThIBaTH JMYHOCTHBIE U
(no omuowenuo K npodeCCUOHANTBHBIC 0COOEHHOCTH
NOPO208OMY YPOBHIO) 4JICHOB KOMaH/Ibl.

Braoemv naBbikamu npunatusa | Ilopoeoswiii yposens Brademwv HaBbIKaMu niepeyOeKIeHUS B

YIPaBICHYCCKUX PpEIIeHUH, ¢ | (0obs3amenvholii) paMKax KOMaHIHON paboThl.

y4eTOM OLEHKH | [logbluiennbili ypogeHs Brademv  HaBRIKAMH ~ Pa3pabOTKH

HHIUBHYAIbHBIX (no omnowenuio K KOMaHTHO! CTPATETrHH.

0COOEHHOCTEI; HaBBIKAMH | 1OPO20BOMY YPOBHIO)

pa3paboTku KOMaHIHOU

CTpaTeruu.

OIIK-3 | 3nams metoasl pa3paboTKu Tlopozosulil yposens 3uameo METOJIBI pa3paboTku
000CHOBaHHBIX (0bszamenvhbiil) 000CHOBaHHBIX OpTaHH3aLHOHHO-
OpraHU3aIOHHO- YIPaBICHYECCKUX pelIeHui B
YIPaBJICHYECKUX PELICHUIl B COBPEMEHHOM CTpaTern4eckKoM
COBPEMEHHOM CTPATETHYECKOM MEHEKMEHTE;

MEHEKMEHTE; METOJIBI OLICHKH Togvluennsiii ypogens 3uamo METO/IbI pa3paboTku
OneparoHHOU 3¢ hEKTHBHOCTH (no omHowenuIo K 000CHOBaHHBIX OpraHH3allHOHHO-
U COLUAITLHOM 3HAYUMOCTH YIPaBICHYECKUX pereHui B
OpraHU3aIHOHHO- 1nopo2060My ypostiio) COBPEMEHHOM CTpaTETHIECKOM
YIPaBICHICCKUX PEIICHUN B MEHE/KMEHTE; METOJIBI OIICHKH
COBPEMEHHOM CTPATETHYECKOM oreparuoHHol  3(GEKTUBHOCTH |
MEHE/KMEHTE. COLIATbHON 3HAYUMOCTH
OpraHU3alOHHO-YIPABICHUYECKUX
pelieHui B COBPEMEHHOM
CTpATErnuecKOM MEHE/DKMEHTE.
Ymems camocTosiTenbHO Hopogogbnj VPOBeHb Ymemo MIPOU3BOJUTH OLIEHKY
MIPUHUMATh 000CHOBAHHBIE (0bs3amenbHbiil) OTIepallMOHHOMN 3¢ GEeKTHBHOCTH
OpraHU3alOHHO- OpraHU3alOHHO-YIIPABICHYECKUX
YIpaBJIeHIECKUE PELICHUS Ha peuieHuit B COBPEMEHHOM
BCEX JTanax pa3paboTKu CTpPATErnuecKOM MEHE/DKMEHTE.
CTPATECruu pa3BUTUSL Tlosviuennviil YposeHb VYmems camocrosTenbHO IIpUHUMATh
OpraHu3alluy; NPOU3BOAUTH (no omuowenuIo K 000CHOBaHHEIC OpTaHM3aIIOHHO-
OLIEHKY OIepannoHHOMN YIpaBICHYCCKAE pEIICHHs Ha BCeX
3¢ PEeKTUBHOCTH nopoO206OMY yposHio) JTanax pa3paboTKn  cTpareruu
OpTraHU3aIMOHHO- pa3BUTHS OpPraHHW3alU; MPOU3BOIUTH
YIpaBJICHYCCKUX PEIICHUN B OLIEHKY OTIepaI[MOHHON
COBPEMEHHOM CTPATETHYECKOM 3 EKTUBHOCTH OpTaHMU3aI[IOHHO-
MEHEKMEHTE. YIPABICHIECKUX peteHni B
COBPEMEHHOM CTpaTern4eckoM
MEHEDKMEHTE.
Bnaoems MeToiaMu Tlopozoswiii yposers Braoemv  Meromamu  pa3pabOTKH
pa3paboTku 000CHOBaHHBIX (0bs3amenvHbiil) 000CHOBAHHBIX OpraHU3aIMOHHO-
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Kon [TokaszaTenu
KOMIIE- Ikama oneHUBaHug Kputepuu onenuBanus
c(hOpMUPOBAHHOCTH
TEHIUU
OpraHU3aIMOHHO- YIPaBICHYCCKUX pelIeHuiA B
YIPaBJICHYCCKUX PEIICHUN B COBPEMCHHOM CTPaTErUUCCKOM
COBPEMCHHOM CTPaTETHYCCKOM MEHE[KMEHTE " OIICHKU ux
MEHEIHKMEHTE U OLIEHKH UX 3¢ hekTHBHOCTH.
3¢ EeKTHBHOCTH. Tosvluennviil yposenv | Bradems  veronamu  paspabOTKH
(no omuowenuio K 000CHOBaHHBIX OpraHN3allHOHHO-
YIpaBICHIECKUX peeHui B
nopo208OMY YPOBHIO)
COBPEMEHHOM CTpaTeTHIECKOM
MEHEIKMEHTE u OIICHKHU ux
3¢ hekTHBHOCTH.
3uames  ocHOBHBIE  TpHEMBI | [lopozosulil yposens 3namb  OCHOBBI  pa3jMYHBIX  BHJOB
yOpaBleHUsI  4YEJIOBEUYECKUMU | (00A3amenvHblil) KOMMYHMKaIUi, OCHOBBI OpraHu3aluu
pecypcaMu B MPOEKTAaX; B3aUMO/JICHCTBUS MEXKITY
KOMMYHUKAIHIO u (YHKIIMOHATBHBIME TIOAPA3ACICHUIMU
OpTraHU3aIUI0 B3aUMOACHCTBHSL. opranusaiuu (IpOeKTHOro odrca)
Togvluennvlii ypogens 3nams 0COOEHHOCTH B3aUMOJACHCTBUS
(no omnowenuio k JUYHOCTH W OpraHU3allid, OCHOBBI
NOpPO208OMY YPOBHIO) OpraHW3allil  B3aMMOJCHCTBHS  C
IPYTAMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMH, OCYIICCTBIATH BCE BHIIBI
KOMMYHHUKAIIHHA C HUMH
Yuemso BEICTpauBaTh | [lopozosuiil yposeHs Yumemv mpuMeHATP Ha TPaKTHKE
PaIMOHATBHYIO (oba3amenvhbliL) OCHOBHBIE  METOIBl  aHalW3a W
KOMMYHHUKAITHIO u pa3penieHus KOH(IINKTA; HECTH
KOOpAUHAIHUIO MECXKIY OTBETCTBCHHOCTL 3a CBOH I[eﬁCTBHﬂ u
(byHKI_[I/IOHaJ'H)HI)IMI/I IIOAYUHSATHCA.
NOJIpa3ieieHUSMHU Tlogvluennwiii ypogens Ymemo HaJaXXUBATh CBOC
OpraHu3aluu (IpOEKTHOTO | (no omHoweHUIO K B3aUMOJICIICTBUE C COTPYJHUKAMH, a
obuca), a TaKke C IPYTHMH | nOpO2080OMY YPOSHIO) TaKxKe OpraHNU30BBIBATh
InK-1 3aMHTEPECOBAHHBIMU B3aUMOZIEHCTBME  MEXKIAYy  dIEeHAMU
CTOpPOHAMH. CBOECTO  KOJUICKTHBA U  JAPYTHUMH
KOJJICKTHBAMU.
MIPOBOIUTH paboty o
MOTHUBAILIUHU TPYAOBOU
JeSITeIbHOCTU nepcoHala;
IIPUHUMAThL  YIPaBICHYECKHE
peleHus.
Braoemv merogamu npunatus | Ilopoecoswiii yposens Braoemv  nHaBbikamu 3G GEKTHBHON
pelieHuss W TPOTHO3UPOBAHUA | (00s13amenvhbill) KOMMYHHKAITIH
MOCJIE/ICTBH; OCHOBHBIMH | [logbluuenHulil yposens Bradems MeTomamu  UCIIONIb30BAHHUS
METo/laMH paboThI € IPOSKTHOHN | (10 omuoweHuio K TEOPETHYECKUX M TPAKTHYECKUX
unpopmanuer, uHbopMauueh | nopozosomy yposnuio) 3HaHWI, 3HAHHEM OCHOBHEIX 3aKOHOB,
BHEIIHEH cCpenpl; HaBBIKAMHU HEOOXOMUMBIX Ui JIOTHYECKOTO
OIICHKHU MOy YCHHBIX OCMBICIICHUS " 00paboTKH
pe3yIBTaTOB. HHPOpPMAIUU B MPOEKTHOM
JISITEIIbHOCTH.

4. KoMneTeHTHOCTHO-OpHeHTHPoBaHHbIe 3a1anus (KO3)

OCHOBHBIM CpeicTBOM (pOpMHUPOBaHUS KOMIETEHIUH sBisAtoTCS cneaytomue KO3:

- 33/1aHUA IO TeMaM JJIsl TEKYIIEro KOHTPOJIS 3HAHUM 110 TUCHUIUIMHE;

- 0aHK TECTOBBIX 33JaHUH JUIsl TEKYILEro KOHTPOJIS 3HAHUH MO JUCLHUIUINHE;

- BOIIPOCHI JUIsl MOATOTOBKH K IK3aMEHY JIJIsl MPOMEKYTOYHOTO KOHTPOJIS 3HAHHUM 110 TUCHIUIUIMHE.

Hannpie KO3 sBAAIOTCS KOMIUIEKCHBIMHM, a TakKe NpPEAHA3HAYEHbl JJIsi KOHTPOJS YpPOBHS
yCIIEBa€MOCTH.

16



3agaHus Mo TeMaM
Tema 1.

KakoBa crpykTypa mepcoHana B HedrerazoBom OuzHece? [IpuBecTu mpumMepsl B CErMEHTE OypeHHS
CKBa)XMH, HePTeA00BIYH, TpaHCTIOpTa He(TH U ra3a.
CxemMaTHYHO MPEACTABUTH ATAIbl PAa3BUTHUS HAYKH 00 yIpaBICHUU IIEPCOHATIOM

Tema 2.

Bomnpocsr:

1. MoxXHO 7 yTBEepXJaTh, YTO KOMaHJAa SBJSICTCS MOl TPYIIOH, B KOTOpod QopManbHas u
HedopMaIbHas CTPYKTYPhl MaKCUMaIbHO coBnianart? [loscHure.

2. B yeM BbI BUAUTE CXO/ACTBA MEKy TIEPBUYHOM IPyIIIONH U KOMaH0M?

3. Moxer nu siro6ast pabodasi Tpymmna sBIsSTHCS MOTEHIIUATEHONW KOMaHIOM?

4. B 4em 3aKIIFOYar0TCs Pa3Indms MEXIy pealbHON U BBICOKOA(P(HEKTUBHON KOMaHI0M?

5. Kakoii U3 nmpeioKeHHBIX MTOIX0/I0B POJIEBOU Ar(depeHIINAIIMN YWICHOB KOMAH/ bl BaM MPEACTABIISICTCS
6onee npaBuibHbIM? [loscHuTeE.

6. Bcmomawute cnoBa J[xkeka ['opmoHa, KOTOpPBIE MOCITYKUIM SMUTPadoM K BBEACHHUIO B TUCITUILIAHY:
«OcHOBaHHBIE HAa KOMaHAHOW AESITENbHOCTH pabouue MPOLECCHL... MO3BOJISIOT OOONTH BOTYBH SMBI
HEepapXUUYECKOro yrpasiieHus». O KaKuxX «BOJYBUX SIMaxX» UJET pedb U MOYEMY KOMAHJIbI MO3BOJISIIOT MX
oboiTu?

7. Kakue u3 mperMyIiecTB KOMaH 1 TO3BOJISIFOT MOBBICUTH 3()()EKTUBHOCTH JISATEIIHHOCTH B OPraHU3aIiu?
8. Kakue ¢popmbl KOMaHAHOTO BO3HATPaXACHUS Bbl HAOMIOAANHN (MM UCTIOIH30BAIN) B KOMaH1ax?

Tema 3.

YnpaBJieHUeCKHil Kelic HA J1eJlerHPOBaHUE MOJTHOMOYHIA 1JIsl PYKOBOAMTEJIel CpelHero u BhICIIEro
3BeHa

Criennanu3upoBaHHbIN Kelic Ha JieernpoBaHue MOJHOMOUYNH B KpyITHOM OaHke. S cocTaBMII €ro 1o
3aka3y ¢puHaHCcOBOH rpymisl Jlaiig.

Keiic conepxut B cebe mpaBUIbHbIE BAPUAHTHI OTBETOB.

Keiic xopo1o nokasan ce0s Ha TPEHUHTaxX MO JEJIErMPOBAHUIO TOJTHOMOYMH /ISl pYKOBOJUTENEH
CPEIHETO U BBICILIETro 3B€Ha (PMHAHCOBBIX CTPYKTYDP.

Keiic TpeOyeT 3HaHMSI COBPEMEHHBIX TEHACHIINN B 0aHKOBCKOM OM3HECE OT yYaCTHUKOB TPEHUHIA WU
KaHJIUJATOB B ACCECCMEHTE.

Keiic: «/lesernpoBanue noJTHOMOYMiD)

BBoanas undgopmanus:

Bl ynpainsieTe pernoHaaIbHBIM OTAEIEHUEM B OJHOM U3 00JIaCTHBIX EeHTpOB Poccun, HaunHasi ¢ mpomuion
Hepenu. Ha a1y momkHocTs Bbl mepenuin, mepeexaB M3 CBOEr0 POJHOIO TOPOAKa, IAE€ OKOJIO roja
npopaloTanu YIpaBisSIFOIIUM CPAaBHUTENIBHO HeOombIIoro oduca. IlpexHuil pykoBoIUTENb B CPOYHOM
HOpsiZIKE Meperien Ha paboTy B X3A-o¢puc GaHKa.

OtneneHue OTIMYAETCS CPaBHUTENIBHO XOPOLIMMH MOKa3aTeNsIMM pabOThl, HEPEAKO OTMedaeTcs B
peiiTuHrax OaHKa, COTPYIHUKM AKTUBHBl M YacTO CTAaHOBWJIMCH MPHUMEPOM s Apyrux oducon. B
oTJelleHnH Oblia cOopMUPOBaHA WHUIMATHBHAs TPYIIa IO CO3/IaHUIO MapTHEPCTBA, KOJUIETH Jake
IIPOBEJIH MIEPBOE COBEIIAHME 110 3TOMY IIOBOJY.

[Tpu nepenaye nen NpexHUN pyKOBOIUTENb COCTaBUII BMecTe ¢ Bamu kpaTkyro Tabiuily, ONUCHIBAIOIIYIO
crenn UKy Kaxa0ro U3 KIH0UYEBbIX COTPYTHUKOB Teeph yxke Bamero oraenenus. 3To JOIHKHO 00JIETYUTh
U YCKOpHUTH Baille mpakTrueckoe 3HaKOMCTBO € KOJIJIEKTUBOM.

[Tocne Toro, xkak Bac mpeacraBuin KOJJIEKTHUBY OTAEIBHOrO O(uca B MPOLUIBIA BTOPHUK, Bl Tpu IHS
3aHMMAaJIUCh IPUEMOM-TIepeIaueii Aes Ha MecTe (IPaKTUUeCKU He BBIXO/s U3 KaOMHETa), MOocIie 4ero ObUIH
NPUTJIAIIEHBl Ha CTPATErMUYECKYI0 CecCHi0 OaHKa BKYIE C PETMOHAIBbHOM KOH(epeHIuel — ele Tpu
pabounx aHs BHe oduca. [locne sToro Bam npeacTouT NpuHATH yyacTHe B IByX BCTpeUax M0 CTPaTErusiMm
JMBU3UOHOB B MOCKBE 1 Ha OOIIETPYNIIOBOM CECCHU.

B xoneunom urore, Bel BepHETECH Ha CBOE HEMTOCPECTBEHHOE pabouee MECTO POBHO Uepe3 HeNlemto.
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[Ipu sTOM mepes OTAENEHUEM CTOUT PSAJl YPE3BbIYATHO BaXKHBIX M CPOUYHBIX 3a7a4, KOTOPhIE COTPYAHUKHU
BBIHYJICHBI pelIuTh 0e3 Barero yyactus B JI0MoJIHEHHE K TeKylled paboTe ¢ KiIHMeHTaMu OaHKa. DTu
3a/1a4¥ OTpakeHbI B Tabmuiie No2, koTopyro BaMm 1 pecTOUT 3aroHUTb.
Urak, Bama neab - B TedeHue 10 MUHYT nmpoaHaau3upoBarh Tadauny Nel u pacnpenejuTrb 3TH
3aJa4M MeK1Yy KJI4YeBbIMH COTPYIHUKAMM, YIIOMSIHYTBIMU B TAa0JIUIIE, C YKA3aHUEM:

1. Kro oTBeuaer 3a pe3ynbTar KaKJ01 3a/1a4uu

2. Kak Oyner pematbes qaHHas 3a1a4a

3. Kak Bpl mocraBute 3amauy

4. Kak Bl 3aM0oTHBHUpYETE COTPYIHUKOB Ha €€ KaUeCTBEHHOE BBIIIOJHEHUE

5. Kak u B xakoif Mmepe Bol Oyzere ynanéHHO NpUHIMATh y4acTUe B JAaHHOH 3a/1aue
Pe3yabTarsl 3aHecuTe B Ta0auiy Ne2.
Kpome Toro, ot Bac tpebyercs 3anonHuth Tadauiy Ne3 ¢ o1eHKOH ypOBHS KBaTU(UKAIIMH, MOTHBALUU
Y OTBETCTBEHHOCTH KaKJIOT'0 U3 OMUCAHHBIX COTPYAHUKOB.
[Tocne aToro, mpencTaBbTe pe3yiabTaThl pabOTHI OCTAIBHBIM TPYIIIAM C apryMEHTallMel BallluX pelieHui
Ha OCHOBE METOJJMYECKOI0 MaTepHalia, KOTOPbIM BbI MOTy4YnimM OT Ballero TpeHepa nepeji HayajaoMm Keiica.
Ha Boictynenue Bam naercs S MunyT. O4epeTHOCTh BBICTYIUIEHUN BbI MOXKETE COIIacoBaTh C BallUM

TPEHEPOM.

Ta6auna Nel. Onucanue KiI04eBbIX COTPYAHMKOB OTAeJICHHS:

(4[]

Bepra beptxa
par

HBan
HBaHeHKO

JomkHOCTF M CcTax
paboThI B OaHKe

KpenurHsrit
HHCIIEKTOP
Bbonee 2 ner
Nel B
MapTHEPOB,
MPEII0KCHHOM
MIPEKHAM
YIPaBISIOIIAM

JIMCE.

CIIMCKC

Hupextop CB, 2 rona
IpeanosxkeH B 4YHCIO
apTHEpOB
YIPaBISIOLIIM

OCHOBHBIE
paboThI

Ppe3yJIbTaThI

Jlunep 1mo OTCYyTCTBUIO
PBIIC
PabGoraer mpakTHyecku c

MOMEHTa OTKPBITHS
OTIENCHUS

«IIpaBas pyka
YIPaBISIOIET 0

3a BTOpOI1 KBapTall CHA3HII
PBIIC na 40% B yactu ero
Kacaroliencs.

100% wucronHEHHE BCeX
HOpy4eHUH
YIPABIAIOIIETO B CPOK U C
HaJIJIEXKAIINX KaueCTBOM.

Hawubomnee
MpUMeYaTeIbHbIC
CUTYyallul

OpnHoro

HHJIIBU/Ty aTEHOTO
TIpeANpUHAMATEIS,
KOTOpBIA oOpatuics 3a
KPEIUTOM, MSTKO, HO
HEYCTYITHO 8 pa3
yroBapuBaja eme pas
TIPUHECTH HEJOCTArONINe
JOKYMEHTBI UL
OPUHATHS PELICHHs O
KpeanTe, KaxIbli pa3
Haxons Bce  HOBBIC
HecooTBeTcTBUs.  lpun
3TOM KIIMEHT
0E3pOIMOTHO  MPHHOCHII

HeJI0CTaroHe
JOKYMEHTBI, a 3aTeM HHU
pasy  He  JOIyCTHI
NPOCPOYKH  JlaXKe B
TpyIHBIE  JUI1  €ro
Om3Heca BpEMEHa.
Hannas CUTYyalus
THMUYHA TIPAKTHIECKH
JUISL BCEX €€ KIMEHTOB.
Ilo mpocsoe
YIPAaBIISIOIIETO
rOTOBMIIA BCE
periaMeHTHPYIOIIHe
JIOKYMEHTBI B
OTZENICHUM.

W3o6mmann Tpymnmy
MOIIIEHHUKOB o

MIEPBOMY K€ B3ATOMY
nmu kpexuty. Tyt xe
JIOJOXHWI O  CBOHX
HaOJIIOICHUSIX

YIPaBJIAIOIIEMY u
NPEATIOKUT  KPacUBBIN
TJ1aH, KOTOPBIH
TIO3BOJIHII BBECTH

Kparkas
XapaKTepUCTHKa OT
TIPEXKHETr0
YTIPABJISAIOIIETO

«1IBeitapckue
Yachkl  OTJCJICHHS»,
BOBpeMs Ha padorty,
BOBpeMsi C paboThl,
100%
0e30IMO09YHOCTh |
TOYHOCTh BCerjaa H
Bo BceM. Hukro u
HHUKOTIa u3
COTPYAHHUKOB o(uca
WIM KIHCHTOB HE
BHUJIEI ee B
Hepabodee BpeMs.

UpesBbIuaitHO
JUCIHTUTHHUAPOBAH,
YeTKO  coOmonaer
Hepapxui, 100p B
OTHOIICHUSX, 0P B
NPOSIBICHUSX, BECEIl
Ha 3aCTOJBAX, YETOK
B ONpEICIeHHUsX,
4ecTeH B
HaMEepeHHUSX.
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Karsa Katuna

Oumsra
Oumnbrusa

IToroc
ITorocsan

Cnemmammmcer  JIPB, 1
roja

VYupasnstomas
JIMCB, 2 roma, B
JIOJDKHOCTH TIOJIT01a

IMpennoxuna  cBoro
KaHIUIaTypy B
MIAPTHEPCTBO

I'maBHBIA crieruagIncT
JPBb, 2 rona
[Ipennoxen B cocraB
MapTHEPOB
YIpaBJISIOIUM

Junep no BBIJIaYE
KpEUTOB HACEJCHUIO B
OTJCICHUN

Huskuit PBIIC

B Teuenme mnomyroma B
JOJDKHOCTH CHHM3MJIA
pe3epBbl  HACTOJIBKO, YTO
HamnpaBJeHHE BBIIUIO U3

YOBITKOB.
HamonoBuny  moMeHsiia
cocTaB COTPY/JHUKOB,

HECMOTpsI Ha TO, 4TO ObLIa
paHee BecbMa IpYyXHA C
TEMH, C KEM paccTaach.

3a 1 mecs1 B cBOOOHOE OT
OCHOBHOH pabOTBl BpeMs
HAacTOJbKO  OBICTPO U
YEeTKO MOATOTOBMJIA TPEX
HOBBIX COTPYJHHKOB, YTO
Te yKe K KOHITY 3 MecsIeB

paboTel B OTHENECHUU
BBIIUIM Ha  IUIAHOBBIC
HOKa3aTelH CBOMX

«CTapbIX» KOJUIET.

Nwmeer JTyYIIHH
MOKa3aTeNb MPOIEHTHOTO
U HETIPOIIEHTHOTI'0 J0X07a

MOILICHHUKOB B
3a0iy’KI€HUE U BEPHYTh
KPEIUT TOJHOCTBIO 3a
obemanue  TyT  JKe
BbIAATh Kpeautr B 10-
KpaTHOM pa3Mepe TOMY
ke nuny. EcrecTBeHHO,
BO BTOPUYHOM KpeauTe
OBUIO  OTKa3zaHo, a
oTHeleHne  M30exano
KPYIHBIX YOBITKOB.

OHAXIBI KITMEHT 3a0bLT
B OTZEIEHHH OapceTKy ¢
JIOKYMECHTaMH "
nenbramMu.  OOHapyXuB
3TO, OHA Ioexaja Mmocjie
paboTel 1O  a;pecy
MPONKMCKUA KIMEHTA H
BEpHyJIa emy
JIOKYMEHTBl M JICHBTH.
Bozmoxzo N103TOMY
9TOT KJINEHT MPEITOKII
ell CBoM pyKy M cepJLue.
Hecmotpss Ha Onmskue
OTHOULICHUS, AK€ 3TOT
KIHEHT HE JOMyCKaeT
MIPOCPOYEK IO KPEIUTY.

Yo6enuna pyKOBOIUTEIS
KpyHHOM ayJIuTOpCKON
KOMITaHUH, KOTOpast
BEela CBOM cuera B
cOepbaHnke, 4TO
HanboJsiee COBpEMEHHas
MOJIETb 6usHeca
TpeamnoyiaraeT B CBOEH
OCHOBE MapTHEPCTBO
npeanpuHuMareneii. B
pesyibTaTe  KOMIIaHHs
3aperucTpupoBaja U3
yycia CBOUX
COTPYIHUKOB 45
HHJIIBUTY aTbHBIX
TpeanpuHUMaTenei,
KOTOpBIE TIEpenuT Ha
o0ciryKiuBaHUE B OaHK.

B caMblIi pasrap
(MHAHCOBOTO KpHU3HCa,
Korja JIUKBUHOCTH
OT/ACIICHUS ObLIa
yrposKaroIeH,
obOpatuicst K CBOEMY
nse, KOTOpPBIN
YTOBOPHIJI OOJIBIINHCTBO
TpecTaBUTeNeH
HaIlMOHAJbHOU
JTHACTIOPBI cHenaTh
pyOneBble  BKIAABl B
OT/ICJICHUH. 10
CYIIECTBEHHO MOBJIHSIO
Ha IOKa3aTeIn
OT/IEIICHUSI.

[Ipu aToM, HECMOTpS HA
TO, YTO CPOK JEWUCTBHUS
n00poii TIOJIOBHHBI

Camo obasiHue,
MuIIa, 100pa, cierka
3aCTeHYMBa, BCeraa
HIET Ha IOMOIIb
KOJIIeraM,
OT3BIBUHBA.

BractHa,
KOHTpAaHCTHA  KakK
Tty lapxo,
paboToroianyHa,
yOeauTensHa,
palroHabHa,
yBIICYCHA, BCE 3HACT
JIOCKOHAJIBHO.

«Kamenu kmab Ha
JIOMY», Becell,
o0mmuTeneH, ObICT,
HE JIE3ET 3a CJIOBOM B

KapMaH, MOXeET
pemuTh hi% )
3amady, eciH 3Ty
3amady MOYKHO
pemratb
NIePErOBOPHBIM

Iy TEM, TeHul
KOMMYHHKa0€eIbHOC
TH, JIFOOMMeIL
JKEHCKOH  LIEJICBOH

T'pynrIibl KJIMEHTOB.
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Tans Tanuna

VYpcyna
Ypcynaiite

I'maBHBIA crenuagIncT
JIPB, 2 rona

[lepBoii mnpennoxuna
YIIPaBISIOLIEMY
OpraHu30BaTh
MapTHEPCTBO
OT/CIICHUS

Kpenutnsrii
uHcnextop IMCB,
3 Mmecsna

[Ipennoxena B
MapTHEPHI
YIPaBISIOUIAM

Nmeet nyummii moprdenb
B PErHOHE,

[loarorosuna 7
BBICOKOKBaTH(UITMPOBAHH
BIX  CICIHAINCTOB, W3

KOTOPBIX 4 ObUIH
HepeBeIeHbI Ha
«YCHIICHHE» BHOBb

co3maBaeMbIXx O(GHCOB B
ropoze

3a  mepBBId  KBapTal
paboTel B OTICICHUU
BBIIUIA  HA  CPEIHHUC
MOKa3aTelu OITBITHBIX
COTPYIHUKOB

BKJIQJIOB YK€ MCTEK, HU
OIUH U3 3TOH TIpymnmsl
BKJIa[YUKOB HE
oOpatmiics B OTHENICHUE
HHU 32 BKJIAJOM, HHM IIO

BOIIPOCY ero
MIPOJIOHTALIUH.

B OTCYTCTBHE
YIPaBISAIOIIETO

OTIETICHUS «pa3pyJIuiiay
CEpBE3HBIA KOHQIIUKT C
TToueTHBIM

TpaXJaHUHOM
MMOYETHBIM

neHcuonepom  Poccun,
KOTOPBI JIOTTy CKall
MIPOCPOYKH MO KPEAUTAM

ropoa,

u3-3a TOro, 4YTO C
3aJep)KKaMi  TIOTyda
TICHCHIO. Ona
CaMOBOJIBHO  TPHUHSLIIA
pelieHne o IepeHoce
eKEeMECSTIYHOI aThl

MOTAIlICHHUsT KpeanTa Ha
5 OaHKOBCKHMX nHCi. B
pe3yabpTaTe 3TOT KIMEHT
HE TOJNBKO CHSAJI BCE

MPETCH3HH, HO "
Harmucal
65aroJapCTBEHHYIO
3aMETKy B OOJIaCTHOM
razere. Ilocne »sToMt
CTaThl B  OTHCIICHUU
OBUIM OTKPBITHI OoJice
100 MEHCHOHHBIX
BKJIQJIOB.

Korna OT/IeJIeHNE
MOCETUI
IIpen.IlpaBnenus u
MOUHTEPECOBAJICS
CTpaTerued OTJeNIeHus,
Vpcyna Hau3ycTh
pacckazana

CTPATerHYecKylo KapTy
OT/IeTICHHUsI, KOTOpas /10
9TOTO CylecTBOBaa
TOJBKO B IIEPBUYHBIX
Pa3po3HEHHBIX
Habpockax Ha
¢mumyapre B KabuHeTe
YIPaBJISIOIIETO.
O3By4eHHas €10 KapTa ¢
TOTpsicaloNIen
TOYHOCTBIO «IIOMAja» B
ISITUWIICTHIOID — MOJIETb
pa3BuTHA IpYMIIBIL.
CoOcTBEHHO, 3TO U
IIPUBENO K TOMY, 4YTO
YIPABJISIOIIETO CPOYHO
MOBBICHIIM M «3a0pasim»
B Xd1-0¢uc.

Korna B xoje
PETHOHAILHOW TOE3]IKU
[IpesuneHt OaHka

CKa3aJl, 4TO HACTOSIIUN
mapTHEp JOJDKEH 3HATh
BCE HaTpaBJICHHS

IlepcriekTuBHa,

MpUATHA BO

BCCX

OTHOIICHUAX,

aKTHBHa,

HWHUIIMaTHBHA,

OTBCYACT 3a
CJICTKa

6azap,

ABaHTIOPUCTUYHA,

HO

BECbMa

aNBTPYHCTUIHA.

HcnonaurenpHa,

cTapaTenbHa,
nperaHHa,
aKKypaTHa.

YCCTHA,
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Ta6auna Ne2. BaxkHble u cpouHbIe 3a1a4H

Onucanue 3a1a4:

Kto orBeuaer 3a
pe3ynbTaTt
3a1a49u
(mo3amay)

Kak Oyzner
perarbes
JlaHHas 3a/1a4a

3amauya Nel

Xda-0huC TUBU3MOHA
JIMCB  mpemtoxun
HPOBECTH

JKCIIEPUMEHT -
BBIIaTh ~ KOMaHIHYIO
¢panmmzy Ha  2-3
KITFOYEBBIX

COTPYIHUKOB
OT/IEJICHUS.
Heob6xoaumo
ONpPENEeTUTh  COCTaB
KOMaH IbI "
pacrpezeeHue
OTBETCTBEHHOCTH B
HEH. OrtBer
HEOOXOAUMO HaTh B
TeuyeHue 3X  JHEH,
WHa4Ye  JKCIIEPUMEHT

Oyzer MpOBOAUTHCS B
JIPYTOM OTACICHUH.

Tans Tanuna

IIposecTn
coBelaHue U
KOHCEHCYCOM
NPUHSATH pellleHne

3amaua Ne2

VYPII

TIPOBOJUT
KOHKYpC Ha IUIaH
0  pealu3aluu

TPYTIIBI

BUJIEHUA
I'PVIIIIBI Ha
YpOBHE
otnenenus. Ilman
HE0OX0IUMO
COCTaBUTh u
MPEe3eHTOBaTh Ha
CTpaTernyecKoi
CECCHU  TPYIIIIBI,
TOM caMoOM, mociie
KOTOpOH B,
HaKOHEII-TO
BEpHETECH B
OTZEIICHHUE.
VYuactue
npejcraBuTeneit
x31-0¢uca u
YIPaBISIOIINX
OTJIeTICHHI B
KOHKYpCE CTpOro
HMCKITIOYaEeTCs.

Oabra Oabruna

IIpoBecTn
coBellaHHe "
KOHCEHCYCOM
COCTABMTH

pa6OTI)I B OTHACJICHUH,

crana CPOYHO
pa3sBUBATHCS. Omna
KaXIbli Beuep He MeHee
IBYX 4acoB
3a/IepKUBaeTCsl B OaHKe
u H3ydaeT
aH/EepPaNTHHT,
MapTHEPCTBO,
SMOLUOHAIIBHOE

JIMACPCTBO, PO3HUYHBIN
ousHec. IInmanmpyer B
KOHIIE T0J]a JKCTEPHOM

MOJIYYUTh
(huHaHCOBOE

oOpa3oBaHue.

3amauya Ne3

W3  ¢dunancoBoro
OJIoKa TpymIbel K

Bam TpULIE
3a1poc 1o
HCIIOJIHCHUIO

3anpoca 1Ib P® B
4acTu
Kacarorencs
Bamero
OTHEIICHUS.
Heobxoaumo
OIICHUTh PUCKHU IO
pesepBam o
HOBOM  METOJIHKE
b PD u
MIPEIOCTaBUTh
JIaHHBIE B
(huHAHCOBBIN OJIOK
1o KOHI[a
CJIEYIOILEro JIHS.

Bepra beprxapar

®dopMupoBanue

padoueii rpynmbl
u3 2 wim 0OoJiee
YeJI0BeK ITSE

BBICIICC

3agauaNed

B Bamem peruone
03HAKOMHTEIIbHAS

MIPOXOIUT
moe3aKa

pyKoBOAUTENEHl U COTPYIHUKOB
BHOBb IIPHOOpETEHHOro OaHKa,

KOTOPBIH

BIWICS B JPYKHOE

cemeiictBo DI Jlaiid.

Bre3anHo M3MEHUINCH [IAHBL, U B
KauecTBe 00pa3oBOro OTACICHHUS
JIeJieralys MOCETUT Ball OpHUC B
OIVKaNIINAM TOHEAEIBHUK.

Heob6xoaumo

NpOBECTU JICHb

OTKPBITBIX JBEpel W PpeIuTh
CIIEYIOIIHE 3a]aun:

o

IIpoBecTn

IMokazaTe 00Opa3nOBYIO
opraHm3zanuio oduca (Ha
CeromHs y Bac He [0
KOHIIa 3aKOHYEHa
YCTaHOBKA PEKJIAMHBIX
IUIAKAaTOB, TOJIBKO YTO
HOCTyTHUIa Me0berb,
KOTOpasi ellie HaXOANUTCS
B pasobpaHHOM
COCTOSTHHH)

IIpoBectu npe3eHTanunIo
0 IIeHHOCTAX OpeHIa
Jlaii¢ n ux peanmzanun
B OT/EJICHUH

IIposectu
MOKa3aTeNbHYl0 paboTy
0 BbIAAYEC KPECIAWTOB B
posuune uiu MCh
Pacckazartp o
IaptHepctBe B Jlaiid

HNBan UBaneHko

Taunsa Tanuna

Bepra Beprxapar niau
Kara Katuna

Oabra Onbruaa

COBCIIIaHHE u

KOHCEHCYCOM NPUHSATH pelneHne
0 pacrpejieJeHuH 00s13aHHOCTei
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Kak BrI
IIOCTaBUTE
3amavy, — Kakue
JTaIlbl ee
periexHus Bol
MPEJIOKUTE

Kak BrI
3aMOTUBUPYETE

COTPYAHUKOB Ha
€€ KayeCTBEHHOE
BBITIOJTHEHHE

Kak u B Kakoit
Mepe Ber Oynmere
yIainéHHO
MIPUHUMATh
yJacTue B
JIAaHHOM 3aJ1aue

KupHbIM mIpu¢TOM BbIIe/IeHbl KPUTEPUH OLEHKHU 1Jis1 MoaepaTopoB. Tadimnua a1 y4aCTHHKOB

YpoBenb npobieMsl

(ans 4ero 3TO
HEeo0X0UMO): +1
daia

Yposenn 3ajaum
(omucanue BHIAEHUS
pe3yabTara): 0
0aJyL10B

YpoBenn ajnropurma
(omucanue KakK

HMEHHO pemaTh 3Ty
3aaauy): -1 6aan

Jeneruposanue
npaBa Ha NpPUHSTHE
petenust

Bo3mo:xxHO yuacTHe
BO (paHIIU3e

BHEHHE I'PYNIbI,
BbIOpATH

Mpe3eHTaTopa Ha
ceccun  (Ypceyaa

¥Ypcyaaiite)
YpoBennb
npooaemMbr (s
4yero ITO

HeoOxoaumo): +1
danna

YpoBenb 3agaumn
(omucanue
BUJICHHSI
pesyabtara): 0
faJ10B
Yposenn
aJIropuT™Ma
(onucanme  Kak
HMEHHO pelaTh
3Ty 3agauy): -1
oasn

Jenerupopanue
npasa Ha
NpUHSTHE
peuieHust

Toabko
MOCTAHOBKA
3aJa4un

conepxut TOJIBKO OIIMCAHUE 4 3A/TAY.

3a momnajaHue B KaXIOW Aueiike kKoMaHza noiydaer 1 Oami. B suelike OTBETCTBEHHOIO 3a pe3yJsbTaTr B
3agaue Ned a1 HauUCIsAeTCs 32 KaXJI0T0 YIIOMSIHYTOIO COTpyAHUKA. MaKkCUMyM 110 JaHHOMY 3Tany — 23

Oamna. Teopetnueckuit MUHUMYM — 0 OaioB.

Tema 4.

MOATOTOBKHU
JOKYMEHTa
(ABan
HNBaHeHnko)

Yposenn
npoodaembl (st
4yero 310
Heo0xoaumMo): +1
0aJia

YpoBensb 3agauu
(omucanue
BH/ICHUS
pesyabTaTa): 0
0aJ10B
YpoBennb
ajropuTMa
(onmucanue  Kak
HMEHHO pelaTh
Ty 3agady): -1
0asn

Jeneruposanue
npasa Ha
NpUHSTHE
peuieHust

Toabko
MOCTAHOBKA
3aJa4u

Keiic pexomenayetcs i o0CykaAeHUs B y4eOHBIX TpyMax:
¢ B Kypce «CTpaTernueckuii MEHEPKMEHT» — M0 TeMe « Y pPOBeHb Ou3Hecay

YpoBenb npodJeMsbl (1Jsl 4ero
3TO0 Heo0Xx0auMo): +1 6asia
YpoBenb 3agaum  (omucaHue
BU/IeHUsI pe3yJibTaTa): () 6aj10B
YpoBenb ajropurmMa (onucaHue
KAaK HMMEHHO pemartrb 3Ty
3agauy): -1 6auau

Jenerupopanue
NPUHATHE pelleHust

nmpasa Ha

ToJbKO MOCTAHOBKA 321a4H

Keiic MoxeT ObITh TaKke MCIOJIB30BAH Ul 0OCYXKACHUS B yU4eOHBIX Ipymmax B Kypcax «MapKeTHHI»,
«MapkeTtuHr yciayr», « TypuCTHYECKHI MapKETHUHT» IIPU PACCMOTPEHUH CIIETYIOIIUX TEM:

VYnpasieHne MapKETUHIOM

[InanupoBaHue MapKeTUHTa

Crpaterus MmapKeTHHra

CerMeHTanys ¥ NO3UIIMOHUPOBAHNE

KauecTBo yciyru

10. 2. Ilenw Keiica

Kelic npenna3znauen Juist 00Cyk/1eHUs BbIOOpA aJbTEPHATUBHBIX MAapKETHHIOBBIX CTPATErHi B YCIOBHIX
HEeOJIaronpusITHON BHEIIHEW Makpocpeabl MapKETHHTa.

OOyuaromiue 1enu keiica

1. JlaTh BO3MOXKHOCTh CTYyIEHTaM MOHSTh OCOOEHHOCTH MapKEeTHHIa Ha PhIHKE TYPUCTUYECKUX YCIYT.

2. HayuuThCs B3BELIMBATh apI'yMEHTHI «3a» U «IIPOTUB» IPHU BbIOOpE albTEPHATUBHBIX MAapPKETUHTOBBIX
CTpaTeruii Ha TYPUCTHYECKOM PBIHKE.

> & & o o
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3. M3yuuts cieun(uky MapKeTUHTa TEPPUTOPUN U JOCTONIPUMEYATEIHHOCTEH.

4. TlpuoGpectu HaBBIKU B pa3pabOTKe KOMIUIEKCAa MAPKETUHTA JUIsl pa3JIMYHBIX CETMEHTOB PhIHKA.

10.3. Ilpobaemnaa cumyayus

Ha wmakpoypoBHe mpolOiiemMa 3akiioyaeTcss B TOM, UTO AJIMHHHCTpalusi ApxXaHreiabCKoil obiacTtu
HEJ0CTAaTOYHO IIOJIHO OCO3HAET POJib TypU3Ma B Pa3BUTUHU 3KOHOMHMKHU CBOero peruosa. Ilocrymiienus B
OIOKET OT TypHu3Ma 3aHMMAIOT Ipennocieanee mecto. Kpome sroro, agmunuctpainus Hedh HEKTUBHO
peryiupyeT pblHOK TYPUCTUYECKUX YCIIYT, TOMYCKasl CYIIECTBOBAaHUE HEIUIIEH3UOHHBIX TypOIIepaTOpOB U
HEYECTHYI0 KOHKYpEHIMIO. B pesynbrare mMamoMmy TypUCTUYECKOMY OW3HECY HEBBITOJHO 3aHHUMATHCA
BBE3/IHBIM TYPU3MOM 110 CPABHEHHIO C BBIE3THBIM TYPHU3MOM.

Ha wukpoypoBHe mpobOiiema 3akitoyaeTcss B TPABHWIBHOM BBIOOpE MapKETHHIOBOM CTpaTeruu
TypucTUdecko (upmMbl B HEONarompusTHOM BHEIIHEW cpene. ApxaHreiabckas o0jacTb oOiagaer
JIOCTAaTOYHBIM HAOOPOM JOCTONPUMEYATEIHHOCTENW U PECYPCOB sl IPUBIICUECHUS] BHYTPEHHUX TYPHUCTOB.
10.4. Hanpaenenus oocyscoenus Keiica

C uenbto 3¢ ¢heKTUBHOTO 00CYXKIEHHUs B Keiice MpeAcTaBiIeHa OpraHu3alMoOHHasl CTPYKTypa (UPMBI Kak
oTBIIeKaOIUKA MaHeBp. OpraHu3aluoHHas CTPYKTyPa (GUPMBI HE UMEET CEPbEe3HOr0 OTHOIICHUS K
npobieMe Keifca M IOMOraeT CTyJICHTaM HCKIIOYUTh JpPyrHe MaloBaKHble (aKTbl U JaHHBIC,
MIPE/ICTABJICHHBIC B HE3HAUUTEIILHOM KOJIMYECTBE B Keiice. DTO MOMOXKET CTYJEHTaM B OCBOCHUH HABBIKOB
KOHIICHTPAIIMH Ha TOJIE3HBIX JAHHBIX U (DaKTaxX I MPUHATHS ONTUMAIBHBIX PEHICHUH.

OnuH U3 IpUEMOB TPYIIIIOBOT0 00CYKACHNUS Keiica B yueOHOM IpyIine MoKeT ObITh pa3/ielieHrue CTYyJCHTOB
Ha 4eTblpe rpynnsl. Kaxaoi rpymnme mpeiaraetcesi MpoBeCTH aHAIM3 U 000CHOBaHUE BHIOOpA OHOH W3
YEeThIPEX CTPATETHil M0 «CETKE pa3BUTHS ToBapa U peiHka» 1. AHcodda:

Cy1iecTBytouye yciyru Hossie yciyru
CymuectByromnue 1. bosee riryookoe|2. Pa3paboTka HOBBIX TYPOB U
PBIHKH BHEJPEHUE HA PHIHOK yCIIyT
HoBble pbiHKH 3.  Pacumpenue  rpanun|4. Jusepcudukanus

pBIHKA

I'pynimia 1 u o6ocHOBanMe BhIOOpa cTpareruu 1. bosee rimybokoe BHeIpeHE HA PHIHOK (CYIIECTBYIOIINE
HOTPEOUTENH U CYLIECTBYIOIUE TYPHhI);

I'pynna 2 u obGocHoBaHue BbIOOpa cTpateruu 2. Pa3paboTka HOBBIX TYpOB U YCIyT (HOBbIE TYphl H
CYIIECTBYIOIIKE TOTPEOUTENH);

I'pynna 3 u obocHoBaHue BbIOOpa cTpareruu 3. PaciminpeHue rpaHul] pblHKa (CyIIECTBYIOIIME TYPhl U
HOBBIE NTOTPEOUTENN);

I'pynna 4 u o6ocHoBanue BbIOOpa cTpateruu 4. Jlusepcudukanus (HOBbIe Typhl U HOBbIE IOTPEOUTENHN).
Bonpocwt ona obcyrcoenusn

1. Kakum o0Opa3oM MOKHO YBEIMYUTh OOBEM MPOAAK HMMEIOIIMXCS YCIYyr U TYpOB CYIIECTBYIOIIUM
PBIHOYHBIM cerMeHTaMm KoMmnanuu «Ilomop-Typ»?

2. Kakuie HOBbIE PBIHKY JUIS IPOJAXH YCIYyT U TypoB Komnanuu «I[loMop-Typ» MOKHO HAlTH 1 IpHUBJIEYb?
3. Kakue HOBBIE TYpHCTHYECKHE Typbl M YCIYTM MOXKHO MPENJIOKUTh CYIIECTBYIOUIMM KIMEHTAM
komnanuu «Ilomop-Typ»?

4. Kakue HOBBIE PBIHKM MOXXHO OCBOMTb M IMpPEUIOKUTh MOTEHLIUAIbHBIM HOTPEOUTENSIM HOBBIE
TYPUCTUYECKHE YCIYTH U TYphI?

|

Bonpoc 1. Kakum oo6pazom modxcno yseauuumsv 00vem NpooOaxrc UMEOWUXCA YCAye U mMypos
cyuecmeyrouium polHOYHbIM ceemenmam komnanuu «Ilomop-mypr»?

Br16op Takoli cTpareruu npeycMaTpuBaeT HEKHi cTaTyc-KBO. BO3MOKHbBIE TAKTUUECKHE peLIeHHs Oy Iy T
CKOHIIEHTPUPOBAHBI HAa TAKUX HJIEMEHTaX KOMILIEKCa MapKETHUHTa, KaK [ieHa 1 mpoaBkeHue. [Ipu Beidope
TaKOM CTpaTeryu TjaBHas 1efib OyJeT 3aK/II0YaThCsl B YBETUYEHUH MPOJaK UMEIOIIUXCS YCIYT U TYpPOB
CYUIECTBYIOIIUM CErMEHTaM MoTpeluTeneil 3a cueT 0OJBIINX PACXOA0B HA PEKJIaMy M CTUMYJIMPOBAaHHE
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cObiTa. MIHTEpeCHBIM OOCYXKIAEHUEM 3TOW CTPATETMH MOXKET OBITh JAUCKYCCHS O POJM MapKETHHIa OT-
HOIIeHHH ¢ kaueHTamu. [Ipu Takoii ¢punocodpun Gupma Moria 0661 CyIIECTBEHHO SKOHOMUTH Ha PEKJIaMe,
N0OMBasICh CBOCH KOMMEPUECKOM L1eIM — YBETHUEHHS TPOJIaxK.

Bonpoc 2. Kakue noewie pvinku 013 npooasicu ycaye u mypoe komnanuu «Ilomop-myp» moxcno naiimu
u npueneysp?

[Tpu oOcyxnaeHun BbIOOpa 3TOHM CTpaTerud HEOOXOOUMO HM3y4YeHHE M aHalu3 MPWIOKEHHH Keiica
(ocobenno puc.l, u Tab6mn.1). [IpunoxeHNs 4eTKO MOKA3BIBAIOT MPEIIMOYTESHUSI PHIHKA MOKUJIBIX JIIOJICH,
OM3HECMEHOB M MoJojiexku. OUeHb BaXXKHO OOCYAMTH BO3MOXKHBIE PHIHKM OpraHU3aliil U KOMIUIEKCHOE
o0cCiTyKUBaHUE KOPIOPATUBHBIX KIMEHTOB. HaubGonpminii MHTEpeC MOXKET MPEACTaBIATh JUCKYCCHUS O
HOBBIX reorpa)M4ecKkux phIHKAX, HAapUMeEp JKUTENeH Opyrux obmacteil m MHOCTpaHieB. CTyleHTam
MO3KET OBITh MPEAJIOKEHO OMPEICTUTh KPUTEPUN CETMEHTAIIUN PhIHKA U HEIIOCPEJACTBEHHO IIPOBECTH CET-
MEHTAIlMOHHBIN aHAJIM3 U BBIOOP LIEIEeBBIX CeTMEeHTOB. [Ipu 00CyX)1eHUH pe3yIbTaTOB CErMEHTAIIMOHHOTO
aHaJIM3a BO3MOXKHO CpaBHEHHUE JOCTOMHCTB M HEJIOCTATKOB KJIACCUYECKUX KPUTEPHEB CErMEHTAIMH (I10J1,
BO3pacT, 10x01) ¢ noBeaeHyeckumu kpurepusmu (VALS-1, VALS-1I).

Bonpoc 3. Kaxkue nogvle mypucmuueckue mypol U yciayeu MOMCHO RPEOIOHCUMb CYULECHBYIOULUM
knuenmam komnanuu «Illomop-myp»?

OO6cyxneHue BbIOOpa JTOH CTpaTerud NpeanojaraeT TBOPYECKYIO IUCKYCCHIO O HOBBIX BHIAX
TYpPUCTUYECKUX YCIyr M TypoB. Hampumep, uHTEpec MOXXET BbI3BaThb OOCYXJIEHHE CTYyIEHTaMH
KIIMMaTHYECKHUX YCIOBUN APXaHTEIbCKOM 00IacTH U MX BIUSHUA HA Pa3pab0TKy HOBBIX TYPUCTUYECKUX
yciyT. [lecCuMUCTHYHBIM CTYJ€HTaM, KOTOpbIe OYyT Ha3bIBaTh KJIIMMAT KaK IJIAaBHbIN Oapbep MapKEeTHHTa,
MO>KHO TIpuBecTU npumepsl JucHeli-napka Bo @pannuu, akpanapka B QUHISHIANN U IPOEKTa aKBarmapka
B I. Cankr-IlerepOypre.

Bonpoc 4. Kakue nHogvle pblHKU MOMHCHO 0C80UMb U NPEOIONHCUMb HOMEHUUATbHBIM ROMpPedumenam
HO6ble mypucmuyecKkue yciyzu u mypot?

OO6cyxeHre BbIOOpa 3TOM CTpAaTEeruy MOXKHO YBSA3aTh C OOCY>KICHHEM HETPAIUIIMOHHOM CerMeHTAINH
poiaka 1o cucreme Crennu [Inoyra (Stanley Plog) u sxu3znennomy crumo notpedutenern VALS (Values
and life styles). C. [Tnoyr aequT TyprUCTOB Ha «HIIYIMX OCTPBIX BICYATICHUI» M «HIYIIIUX CIIOKONHBIH
oTabix». CerMeHTanys Mo CTHIIIO JKU3HH MOXET OOHApy>KUTh CErMEHTH TYPUCTOB, MPEATIOYUTAIOIINX
9K30TUYECKUH, OAMHOYHBIA WM MEJKO-TPYNIIOBOM BHIBI OTAbIXa. Hampumep, mo JaHHBIM HEKOTOPBIX
UCCJIEIOBaHHM, O4EHb COCTOATEIbHBIE TYPUCTHI YACTO CTaparOTCs He adUIIMPOBATh ce0sl B IEPUO OTAbIXA,
HaXOJISICh B «TEHM».

WNHTepecHbIM MOXXET OBITH B 3TOM cilydae OOCY)KJI€HHE KOMILJIEKCA MAapKETHHIa M COJIEep>KaTelbHBIX
0coOeHHOCTEH TYpOB U yciyT. be3yciioBHO, B 3TOM puMepe CTpaTerus MpoABHKEHHs JOJKHA ObITh OoJiee
y3KOH U IieJIeHaNpaBIeHHOM, TOTAa KaK IIeHa 3HAUUTENbHO BBIIIE TI0 CPABHEHUIO C LIEHAMU JJISl IPYTUX
KJIMEHTOB (pupMbl. B 3TOM ciydae oOCykIeHUEe CTpATEernu MOXKHO COEIMHUTH C 00CYXKJIEHUEM HMOHSATHUS
KayecTBa TYPUCTHUECKOM yCIyrd, KauyecTBa 0OCIyKUBaHUS U €ro u3MepeHus. PesynpraToM 00CyxaeHus
3TOT0 BONPOCA MOTYT OBITh NMPEATIOKEHHbIE CTYIEHTAMU HOBbIE BAPUAHThl U KOHUEMIUN TyPUCTUYECKUX
yCIIyT OTHbIXa U pa3BiedeHuid. [Ipu 3ToM moaxone cTyAeHTaM MOXKHO MPEUIOKHUTh pa3padoTaTh HOBBIE
9K30THUYECKUE TYPUCTHYECKHE YCIYI'M M ONHCaTh MX C TOMOIIBIO METOAOB pa3pabOTKU IPOLECCOB
oOciy»)uBaHus (MOTPEOUTENBCKUM ClIEHApUiA, TOYKU COIIPUKOCHOBEHUS, TUarpaMMHOE POEKTUPOBAHHUE),
COJIEPKALINXCS B CTPATErMH «IIPOLECC» KOMIUIEKCA MAPKETUHIA YCIIyT

Tema 5.

Pa3o6patp keiic: B Oyxraiarepuu B MaTepuajabHOW rpymnmne paboTaroT JBe cOTpyIHHUlbl. OaHA U3 HUX
MoJI0/1ast, Apyrasi B NpeANeHCHOHHOM BO3pacTe, HO 00e XopoIue creruaniucTsl. HecMoTpst Ha TO, YTO OHU
paboTaroT HE3aBUCUMO JPYT OT JIpyra, cTapuias COTpyAHUIIA PETYIISIPHO BMELIMBaeTCs B paboTy MOJIOI0M:
JIaeT el COBETHI, OCTOSIHHO TOBOPUT 00 OTCYTCTBMM KOMIETEHINH, yKa3bIBaeT Ha ommOku. Kpome Toro,
JKEHIIMHA MPEeINEeHCHOHHOI0 BO3pacTa MOCTOSHHO OOpallaeT BHUMaHUE HA TO, KAaK BBITJIIUT MOJIOJIOM
CIELMAINCT, TBITAETCSA €€ MOo-CBoeMy «o0pa3symuTh». [Ipu 3TOM cTapiias coTpyaHUIA AeiaeT 3To 0e3
3JI0T0 yMBICJIa — TakUM 00pa3oM, OHa OECIIOKOMTCS O CBOEH «HEONBITHOW» Kkomere. Kak ciemyer
NOCTYIIUTb JKEHIIIMHAM B JaHHOW CUTyaluu?

Tewma 6.
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Curyanus:

Bac npurnacunm Ha JOJDKHOCTh JHUPEKTOpa IO MEPCOHATY B KPYIHYK) POCCHICKYIO KOMIIAHHIO, C
YHUCIIEHHOCThIO  mepcoHana  Oonee 1000 demoBek ¢ pa3BUTOM  (UIMANBHOW  CETHIO.
OcHoBHOE HallpaBJCHUE JIeATETbHOCTH KOMITAaHUH — YCIIyTH.
TexyuecThb IepcoHaa Ha YpOBHE 5-6% B roJ.
VYnopasnenue (CTpyKTypa KOMIIAHHWHM) TOCTpPO€Ha [0 NPUHLHUITY BEPTUKAIbHBIX CBSI3eH C YETKO
BBIJICJICHHBIMUA HANpPAaBJICHUSIMU JeATEIbHOCTH. [lMocom siBisieTCS TOJIHAs HaJIOroBas MPO3PavyHOCThb
KOMIIaHUM, T.€., KaK ceiyac MPHUHSITO FOBOPUTH «B KOMIAHUU «Oembie» 3apruiatb». CpeaHuil YpOBEHb
3apabOTHOMU TLJIAThI COCTaBJISICT 1000 $ nocJe HAJIOr000JI0KEHUS.
B mpencraBieHHOW cuUTyanmu KOMIAHHS TEPEKUBACT IMEPHOJ OypHOTO pOCTa, T.€. B KOMITAHHIO
INPUHUMAETC  exeMecauyHo nopsanka  10-15  dyemoBek Ha  camble  pa3Hble  [O3ULIMH.
Ha naHHBIi MOMEHT B  KOMIIAHMM HET YETKOM CHCTEMbl HEMOHETApHOM  MOTHUBALIUU.
3aganue:

[Ipennoxute npuHIUIB (HOPMUPOBAHHUS HEMOHETAPHOW CHCTEMBI MOTHBAIMU IS COTPYJAHHUKOB
KOMITAHHH.

[Ipennoxuth CTPYKTYPY rmakera HEMOHETapPHOMN MOTHUBALMH.
Kakwue miaru Bel Oynere npeanpuHuMaTh, Kakue pecypcbl Bam moHano0sTes Ams peanu3aiii HaME4eHHOM
IpOrpaMMbI?

Kakue mmrockl 1 MUHYCBI U1 IIEpcOHaNa KoMIaHUuu Bl BuauTe B npeayioxkeHHo Bamu nporpamme?

Tema 7. Cuctema paboThI ¢ IEPCOHAIIOM.
MuHu-Keiic 1JIsi OLeHKH PYKOBOAHWTeJeil Ha ynpaBjieHHe NOAYMHEHHBIMH W OPHEHTAIMI0 Ha
pe3yJabTat
JlaHHOE 3a1aHKMe COCTaBIICHO MHOW Ui NPOBEIACHUS OLICHKU PYKOBOAWTENEH mnoapasaecineHuil. T.k. s
CTOPOHHUK 00YyYeHHMsI Ha pealIbHbIX 3aJjauax Ou3Heca U HUKOT1a He TPUMEHSIO KecOB THIa HeoOuTaeMbie
OCTPOBa, KOCMUYECKHE KOpaliH, Bce BUIbI CTPOUTENHCTBA OAIIeH 1 MOXOKICHUN CKa30YHBIX T€POEB, TO
PEKOMEH/IyI0 HCII0JIb30BaTh JJAHHOE YIpPaKHEHHE B KOMITAHWU Majioro M CpeAHero OusHeca — Tam, rae
o 00Hast CUTyalusi MOTJIa ObI IPOU30UTH B IEHCTBUTENBHOCTU. B mocieIHuiA pa3 51 CTOJNKHYJIACH C 3TOH
CUTyauuen Ha MOEM HOCIIEAHEM MECTe paboTHI 1o HalMy.
Sl ucnonp3oBana ATO ynpakKHEHHE KaK OJHO M3 3a7aHui 010Ka «YTIpaBICHUECKUH CIaIOM» aCCeCCMEHT-
LIEHTpa, TAaK)K€ OHO MOXKET OBbITh OTJEILHON YaCThIO JIF0OOOT0 OLIEHOYHOT'O MEPOIIPHUSTHS.
YcaoBus nposenenus / [IpaBniia KOppeKTHOTr0 BbINOJIHEHHUS
YpaxkHeHue HAeaabHO Il OLICHKM YIIPaBJICHYECKUX HABBIKOB PYKOBOAMTEIEH CpPENHErO0 ypOBHS B
KOMIIaHUH CO CJI0KHOCTSIMU B YIIPABJIEHUH CO CTOPOHBI BBICIIETO PyKOBOJICTBA (HAIIEH LIE€IbIO HE SBJIIETCS
OIICHKa YTMpaBJICHUECKUX KOMIETeHIM oHOro). Kak mpaBuio, B TaKMX KOMITAHUSAX DPACIOPSHKEHUS H
JEHCTBHUS BBICILIEIO PYKOBOJCTBA HE BCErJa OTBEYAIOT TPEOOBAHUSAM KIIACCUYECKOTO MEHEKMEHTa,
MO3TOMY PYKOBOAMTENN IMOJAPA3/IEICHUN BBIHY)XKICHbBI HCKaThb TOXKE€ HEKJIACCHYECKHE CHOCOOBI
MCIIOJTHEHUS 3a/1a4, pa3BUBaTh KPEaTUBHOCTh U TMOKOCTH MBIIIIEHHs. Bripouem, 3T HaBBIKH JOCTaTOYHO
BOCTPEOOBAHbI HAa PHIHKE TPY/a.
VYpakHeHue NoAX0IUT AJIsl OLICHKH yIPaBIE€HUYECKUX HaBbIKOB PYKOBOAUTENEH JIFOOBIX (PYHKIIMOHAIBHBIX
NOJpa3eIIEHUI U NEPAPXUUECKOTO YPOBHS.
OuennBaemMble KOMIIETEHIIMH

o YmpaBieHHE NOYMHEHHBIMU
KoHTposib paboThl IO TYMHEHHBIX
MoTuBauus NoJYUHEHHBIX
['oToBHOCTB OpaTh Ha ce0s1 OTBETCTBEHHOCTh
OpueHnTanus Ha pe3yibTaT
JlunepctBo
HaBbiku npoeKTHOTO yripaBieHUs

o BzammonetlicTBue u paboTa B KOMaH 1€
Onucanue
Y4acTHHUKY OLIEHOYHOTO MEPOIPUSITHSI 3aYUTHIBAETCS TEKCT 3aJaHMsl. Y UaCTHUK OTBeYaeT 0e3 MOAr0TOBKU
(Kak ¥ Ha JpyrHue 3aJlaHus «yNpaBIEHYECKOTO cliaioMay). UseHbl OLIEHOYHOW KOMHCCHHU IMOJy4YaroT Ha
PYKU pacriedaTaHHbIN TEKCT.

o O O O O O
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Munu-Keiic Ha ynpasJjieHHe NOJYNHEHHbIMH

Brs1 — pykoBoauTens otaena X.

B mrare Bamero otnena paboraer coTpyqHHK-«3Be3a». HaxoauTes Ha XOpOIIeM CUeTy y HadalbCTBa,
paboTaeT JaBHO, BEIET CAaMOCTOSITEIbHbIE TPOEKTHI.

Emy HampsMyro (OT BBICHIETO PYKOBOJCTBA) OBLI INOPYYEH BaKHBIM NPOEKT. Bbl HECKOJIBKO pa3
3alpallliBaIM OTYET IO IIPOEKTY, NMpeaaraay noMoms. OQHaKo COTPYIHUK OTKAa3bIBAJICA OT IOMOLIM U
urHopupoBai Bam koHTpons. HakanyHe otdeTHOro cpoka Bel y3HaeTe, yTo MpOEKT HE BHINOJIHEH Ooiee
yeM Ha 50%. Ha crnepyromieid Hejene COCTOMTCSA COBEIIaHHWE, HA KOTOPOM pedb MOWJET M O JaHHOM
IIPOEKTE.

Bamm neiictusa?

HNuTepnperanus moay4eHHbIX pe3yJabTaTOB

Bapuantel BbiOOpa mMoOBeieHUS B JIAHHOM HEOJHO3HAYHOW CHTyallMd 3aBUCAT KaK OT JIMYHBIX
YIPAaBIECHYECKUX KAadeCTB OLICHMBAEMOIO PYKOBOJMTENSA, TaK M OT IPUHATBIX B OTAEIBHO B3STOU
KOMITAHWH MPABWI U OXKUAAEMBIX NEUCTBUN. M eciim B KOMIIaHUU JEHCTBUTEIBHO €CTh IIPAKTUKA MPSIMBIX
HNOPYYEHUH KIIIOUEBBIM COTPYJHUKaM (MUHYS OIMH HJIM HECKOJIBKO HMEpPAPXUYECKUX YPOBHEH, uepes
rOJIOBY HEMOCPEICTBEHHOIO HAayaJbHHMKA), TO JIMHEWHBIM PYKOBOJUTENSAM IPUXOJIUTCS MHUPUTHCS C
CYLIECTBYIOIUM IOJI0KEHUEM BELeH U MPOSIBIIATh Uyieca yIpaBIeHYeCKOi THOKOCTH.

BapuanThl ynpaBiieHUeCKUX pelieHni MHOrooopasHbl. KoHTponupyeT 1M OleHUBaeMblii pyKOBOJIUTEND
BEJICHHE IIPOEKTOB ITOJYMHEHHBIMH, TIOJYyUYEHHBIX HANIPSAMYIO OT HadaiabcTBa? KakoBo ero ygacrtue B 3TUX
npoektax? Kak oH BpICTpauBaeT OTHOILEHUS C MOJYUHEHHBIMU-«3Be3aamMu»? Kak BBIXOAUT U3 CUTyalui
C NPOEKTaMU IMOJYMHEHHBIX, [0 KOTOPbIM NpHOIMkaercs nemitaiH? byner nu momorats B pelieHUH
npobsem?

Pemienue kelica, KOTOpoe 5 CYMTA0 ONTUMAaIbHBIM U IPUMEHsIA B CBoel paboTe, cienyromee. Tak Kak Mbl
HE MO>KEM IOBJIUATH HA AEUCTBUSI BHICILIEIO PYKOBOJICTBA HAIIPSAMYIO JaBaTh IMOAYMHEHHBIM YKa3aHUS, 5
norpo6oBana Obl JJOTOBOPUTHCS ¢ MOUM COTPYIAHMKOM-«3BE370i» O TOM, 4TO IMPOEKThl OH BeleT
CaMOCTOATENIBHO, OTUUTBIBACTCS IIE€Pe]l HAaYalbCTBOM HANPSIMYIO, a MEHs INPOCTO IEPKUT B Kypce
OTHOCHUTEJIBHO BEJEHHsI CBOMX IPOEKTOB, HMH(GOPMHUPYET O KOHTPOJIbHBIX TOYkax ImpoekTa. [Ipu
HOPMaJIbHOM BBICTPAaUBAaHUU OTHOIIEHUN C TOJYMHEHHBIMH, MOHUMAaHUM THUIIOB IOJYMHEHHBIX MU
PYKOBOIUTENEH, @ TAKXKE MPUMEHEHUH IPUHLIUIIOB CUTYaTUBHOT'O PYKOBOJICTBA AK€ COTPYAHMK-«3BE3/1a»
JIOJKEH OTPEarupoBaTh MOJIOKUTEIBHO.

Tonbko npu TakOM MOJX0/1€, TPEAoIararoIeM 00s3aTeNbHbI KOHTPOJIb IEHCTBUN CBOMX MOAYNHEHHBIX,
ONMCaHHAas B KEHCE CUTyallHsl HE JIOJKHA IPOU30MTH allpHOpH.

B nr060om ciyuae, 1r00ble KOMIETEHIIMH / KayecTBa / HABBIKU JOJKHBI OBITh MPOBEPEHBI B HECKOJIBKUX
OIICHOYHBIX 3aJaHUX.

Curyaunus:

Bac npuriacunu Ha AOJKHOCTH AMPEKTOpPa IO NEPCOHAIY B KPYIHYH) POCCHUHCKYH0 KOMIIAHHUIO, C
YUCJICHHOCThIO  TiepcoHanma  Oonee 1000  dyemoBek ¢ pa3BUTOM  (QUIMAIBHOW  CETHIO.
OcHoBHOE HaIpaBJICHUE JESATEIIBHOCTH KOMIIaHUH — YCIIyTH.
TekyuecThb rnepcoHana Ha YPOBHE 5-6% B roj.
VYnpasienue (CTpyKTypa KOMIAHMM) TIIOCTPOEHA [0 TPHHLUIY BEPTUKAIbHBIX CBS3€H C YETKO
BBI/IEJICHHBIMU HAIPaBJICHUSMU JEeATENbHOCTH. [ImocoM SBJsETCSl MOJHAs HAJIOroBas IMPO3PavyHOCTh
KOMITAHUH, T. €., KaK ceiyac NpHUHATO TOBOPUTh «B KOMIIAHUU «Oemnbley 3apmiaaTtby. CpenHuii
YpOBEHb 3apaboTHOM IJIaThl COCTABIISIET 1000 $ nocine HaJIOr000JI0KEHUS.
B mpencraBneHHOl cuTyalMM KOMIIaHUS TEPEKUBACT IMEpUO] OypHOro pocTa, T. €. B KOMIIAHHUIO
NPUHUMAETC  exeMecadyHo nopsanka 10-15  dgemoBek Ha  camble  pa3Hble  [TO3HIIMH.
Ha naHHbBII MOMEHT B KOMIIaHUH HET YETKON CUCTEMBl HEMOHETAPHON MOTHBALIUH.

3aganue:

[Ipennoxxure npuHUMOB (OPMHUPOBAHUS HEMOHETAPHOW CHCTEMBbl MOTHMBALIMU JUIS COTPYAHUKOB
KOMIIaHUH.

[Ipennoxunte CTPYKTYpy nakera HEMOHETapHOU MOTHBALIUH.
Kakwue maru Bol Oynere npeanpuHuMaTh, Kakue pecypcbl Bam moHano0saTcs 1S peanu3alnuyd HaMeueHHON
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IPOrpaMMbI?
Kakwue mitochl 1 MUHYCBI JJ1s1 TIepCcOHaia KoMnaHuu Bel BunuTe B mpeayioskeHHo Bamu mporpamme?

JlononHuTtenbHbIC 3aaHUS

1.Kparkas xapakrepuctuka 3A0 xne6o3aBon «3€pHbimko» ciemyiomas: - Cdepa W HampaBlieHUE
JESTENIbHOCTH: BBITYCK NPOAYKIMHU B XJIEOONEKApHOM II€Xe, KOHJIUTEPCKOM IeXe, IPOU3BOJCTBO
nosydadpukaroB. - Pasmep mpeanpusTus: 0o0mIas YMCIEHHOCTh mepcoHana - 300 denmoBek. - OJram
KU3HEHHOTO LUKJIA MPeaupusaTus: Kpuszuc. - OOmas crparerus OpeanpusTHs: JuddepeHmmranus
IpoayKTa. - PexxuM paboThl opraHu3anuu: 7 THel B HeJlen0, KpyriocyTouHo (0e3 00eIeHHOTO IepephiBa).
OTtcyTcTBYyIOIIME B YCIOBHSX 3aJaHUS (DaKThl U 0OCTOATENHCTBA MOTYT OBITh BBEIEHBI MarucCTPaHTOM
JOTIOTHUTEJILHO, €CJIM OHU HE MPOTUBOpeYaT yciaoBHsAM 3afaHus. KoHTpoiabHbIe BOIPOCH U 3a1aHus 1.
Omnpenenure coiepkaHue M THN KaapoBod mnonuTukd. 2. Chopmupyiite cucremMy YIpaBIeHHS
MEPCOHAIOM, BKJIIOYasi pa3pabOTKy IITaTHOTO pacnucaHusi U MOo(GaKTOPHYIO CTPYKTYpY IepcoHana. 3.
O0603HaubTe KaAPOBBIE MTPOOIEMBI M BOBMOKHBIC IIYTH UX PEIICHUS JUTS IPEAIPUSTHSL.

2.B pe3ynbTaTte MOTJIOMICHUSI OJUH U3 CTapEHIINX POCCHICKHUI MAaIIMHOCTPOUTEIBHBIX 3aBOJIOB Poccuu
IIOMEHSUI BJaJesiblla M BOILIEJ B COCTaB KPYNMHOIO MPOMBIIUIEHHOrO XojaauHra. Ha mpennpustue Obu1
HAa3HA4Y€H HOBBIN [ '€eHepabHBI JUPEKTOP, KOTOPOMY HPEACTOSIIO B KOPOTKUE CPOKHU PEIINUTH LEIbIM Psij
CTPaTEru4ecKux 3a1ad.
['enepanbHBIi AUPEKTOP NPUHSII pELIEHUE ONITUMU3UPOBATh CUCTEMY OILIAThI TPY/1a M CHU3HTH 3aTPATHI B
sToi obnactu. [lepen pykoBoauTeneM KagpoBol Ciy>kObl ObLIa MOCTaBJIE€HA 3ajjaya — ONTUMU3UPOBATh
doH oIUIaThl Tpyda Ha BCEX YPOBHSX, HAYMHAS C MEHEKEPOB CPEIHEro 3BEHA U 3aKaHYMBAs

MPOU3BOJICTBEHHBIMU paboTHUKaMHU.
KanpoBasi ciyx0a paspaborana mporpaMMmy JIeHCTBUHM, HAaNpaBIICHHYIO Ha CHIDKEHUE (DOHIA OTUIATHI
TpyZa:

l. Bce  corpymHukm  ObTM  pa3feneHbl  HAa  HECKOJIBKO — HMEPApXWYECKHX  YPOBHEH.
2. bbul BHINIOTHEH aHATUTHYECKHU 0030p phIHKA TPYJa, HA OCHOBAHUU YEro JJIs KaXKIAOro YpOBHS ObLia
yCTaHOBJIEHA «BHJIKQ» JTOJIKHOCTHBIX OKJIaJIOB.

3. Pa3meps! npemuii, KOTOpble NOIYYarOT COTPYAHUKH ObUIM CTPOTO MPUBS3aHBI K Pe3ysbTaTaM UX Tpya.
Jlannast mporpaMmMa cHauaia o0cy»xanuch Ha [IpaBiaeHun npeanpusaTus, a nocie Ha Cosere J{upexkTopos.
B o0oux cnywasx mnpeanaraemas ImporpaMma BCTpETHJIa MacCy BOINPOCOB M BO3PaXXEHWH, MHOTHE
MCHCIKCPbI T'OpA4Y0 BBICKA3BIBAJIWCHE IPOTUB IIAHUPYEMBIX HOBOBBCI[GHI/Ifl, OJJHAKO FeHepanLHmﬁ
JTUpEeKTOp ObLT YBEPEH B HEOOXOJUMOCTH pe(OpM M HACTOSAI HAa YTBEP)KICHUU HOBOM CHUCTEMBI OIJIAThI
TpyAa.

Yepes nosarosa ¢ MOMEHTA BHEAPEHHs Ha MPEANPHUATUN HOBBIX METO/I0B OIUIAThl TpyAa, U ['eHepanbHbIi
JUPEKTOP 3allpoChil y pyKOBOJIUTEINS CIIY>KObI IO KaJjpaM OTUYET O MOJyYEHHBIX pe3ysibraTax. /laHHble 13
oT4eTa CTaJM JUIl HEro HEMPUATHBIM CIOPIIPU30M. 3a mociefHue 6 MecsleB C 3aBojia YBOJIMIACH Lierast
Tpynra KJIFYEBLIX BEAYHIIUX CIICHUATIUCTOB U MJIaAIINX MECHEIKCPOB. O6HH/II\/’I TICUXOJOTHYSCKUH KITUMAT
B KOJUIEKTUBE TAaKX€ 3aMETHO YXYALIWICA: JIIOAM JKAJIOBAINCh HA HECNPaBEIJIMBOCTh MEHEKEPOB B
OIIEHKE WX PE3yJIbTAaTOB U IMOCTOSHHOE M3MEHEeHHe TpeOoBaHMi K nxX padote. Ho, caMbIM yAHBHTEIBHBIM
i ['eHepanbHOrO AMPEKTOpa CTalo TO, YTO OOIIMe pacxXojbl Ha OIJaTy TpyJa Ha MPEeAnpUATHH 3a
UCTEKIIMEe TOJ ToAa HE TOJIbKO HE COKpaTWIHCh, HO JaX€ HE3HAYUTENIbHO BO3POCIHH.
BHuMaTensHO U3yYMB CTPYKTYpPY 3aTpaT Ha MepcoHai, I 'eHepanbHbIi AUPEKTOp yBHJIEN, YTO C MOMEHTA
cTapTa IpOeKTa OHa CYIIECTBEHHO M3MeHWnach. Eciu paHblle JbBUHYIO JOJIIO PacXOJOB COCTaBIISLIN
(UKCUpPOBaHHBIE BHIIIATHI — 3apILIATHl U HAA0aBKH, a MPEMUs SBJSUIaCh HE3HAUUTEIBHOM YacThio J0X0/a
COTPYAHHUKOB, TO B PE3yJIbTaTe BHEIPEHUS HOBOW CHUCTEMBI NMPEMHUPOBAHUS U COOTHECEHHUS 0a30BBIX
OKJIaZIOB C PBIHKOM Tpy/la COOTHOLIEHHE MOCTOSIHHOM M MEepEeMEHHOM YacTH J10XoJa Ui OOJBIIMHCTBA
KaTeropui rnepcoHajna U3MEHUIOCH 10 ypoBHs: 60% — oknan, 40% — npemus. [Ipuuem npemuro nosyyanu
NPaKTUYECKH BCE COTPYAHUKHU NPEIIPUATHSL.
['eHepanbHBINl TUPEKTOP COOpall JKCTPEHHOE COBEINIaHWE, Ha KOTOPOM TOTpeOoBan OOBICHEHUH
CJIO’KUBUICHCS CUTYaLlMU y CITy>KOBI IepcoHalia U pyKoBoaAuTeNel noapasnenenuil. Ha coBeranuu MHoTHE
MEHEDKEPHl BIPSAMYIO NMPHU3HAIUCH, YTO B XOJ€ pe(opMbI OmIaTel TpyJa OHH CO3HATEIBHO HaYajH
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3aBBIIATH COTPYJHUKAM MPEMHH, YTOOBI COXPAaHUTh WX JOXOJbI HA MPEKHEM YPOBHE W HE BCTYIAaTh B
CHOpBl OTHOCUTENIBHO TOr0, KTO Kak paboTal U CKOJBKO MONYy4YHJ. TeM caMbIM OHU CTPEMHIIKCH
yAepKUBaTh HarbOoJyiee [EHHbIE KaJphl, YTO, BIIPOUYEM, TOXKE yIaBaJoch Jajeko He Bcerga. CoBemaHue
3aKOHYMJIOCh B3aMMHBIMU OOBHHEHUSIMH MEHEJDKEPOB U CIIEUAINCTOB 10 KaJlpaM M MOCTaBUIIO B TYIHUK
I'enepanbHOrO JTUPEKTOpA NpEeANPUSITHS.
Bomnpocksr:

1) B 4yeM cocTOAT NpUYMHBI HEyCIexa BHEJIPEHUsT Ha 3aBOJIEc HOBOW CHCTEMbl MOTHBAIUU.
2) Kakywo mnporpaMMmy OINTHMHU3ALMK OIUIAThl Tpyda Bbl Obl mpeqiokuin Ha MecTe 3aMecTUTElNs
TeHAUPEKTOpa o Kajapam, MOJIyYUB aQHAJIOTUYHOE nopy4eHue?
3) Kakue Mepbl MOKHO MPEATNPUHSTE B CIIOKUBIIEHCS CUTYaIMH, YTOOBI TIOTYYUTH 3aMETHBIN TTO3UTHUBHBIN
3¢ dexT B TeueHne OIIMKAUIITUX TPEeX MecsIeB?

3.Jle/10Basi HTPa HA OLEHKY YIpaBJeHYecKoro norennuaia. Kak Menpu ®opa KaHIUIaTOB B TOI-MeHe/IKepbl IIPOBEPSLI
OnuH U3 nereHnapHbIX pykoBoauTened Amepuku ['enpu @opn nzBecTeH OONMBIINM KOINYECTBOM BBICKa3bIBAHUEM, IIPUEMOB,
METOJIOB, KOTOpBIE MPUITHACHIBAIOTCS emy Kak BEChbMa MOMYJIAPHOMY IMaepy.
OnuH U3, BO3MOXHO, €r0 IMPUEMOM IIO3BOJISET OLECHUTHh YPOBEHb OCO3HAHHOCTH KaHAWAATa HA BBICOKYIO PYKOBOISIIYIO
JOIDKHOCTB. EcTecTBeHHO, B cBOEH mpakThke Bbl MoXkeTe ynpocTuTh Keic 0 ero nepeckasa u Bompoca B caMoM KoHIe. JInbo
BbI MOkeTe 3aMEHUTH MOE3JKY Ha aBTOMOOMIIE KaKHMM-TO HabOpoM AeHCTBHM, HampuMmep MO OpTaHHW3aIlMH MPOCTPAHCTBAa B
[IEPErOBOPHOM.
['enpu @opn MOABOIUI KaHIMIATa, KOTOPBINA IO UTOTaM CEpUH COOECEI0BAHUI JOXOAMII 10 €r0 YPOBHsI K aBTOMOOMIIIO U caM
caanics Ha MacCaKUPCKOe CUACHUE, a KaHAWAATY Mpelaraji cecTh 3a pyJib.
3areM B TeueHue 5-7 MunyT Dopx mpocui KaHAKUIAaTa TPOHYTHCS C MECTa, €XaTh ObICTpEe MK MEJICHHEE, IOBEPHYTh TO B OJJHY
CTOPOHY, TO B JPYTYIO.
HaKOHeu, 3€XaB KyJa-TO B I'1yllb, OH CHIpalliuBaJI KaHAuaaTa:
- A tenepb 00BSICHUTE MHE, TIOXKAITYHCTa, U Yero MbI IIPHEXall HIMEHHO cloaa?
Kurou:
1. Ecam kaHIuJAT HAYMHAJ ONPABABIBATLCS, YTO BHINOJIHII yKa3aHus Popaa, TO 3TOr0 Yel0BeKa KaTeropuiecku
He Opa/iu B KOMIIAHUIO.
2. Ecam kaHImaaT HAXOAHJ HEOKMIAHHBIH, KPeaTHBHBIH OTBET, KeJaTeJLHO ¢ YYBCTBOM IOMOpa, To Dopxa
PeKOMEeHI0BaJ KaHIUAATA B IeNIapTAMEHT MPOAaK 1 00JIbIIe He HMeJI AKeJIaHus BCTPeYaThesl ¢ HUM.
3.  Ecau kaHauaaT HauMHAJ YTOYHATH IeJb M0e3IKH BO BpeMsl oHoii, ero ®opa pekoMeH/10BaJI B HH:KEHEPHI WIH
PYKOBOIMTEIN HU30BOI'0 YPOBHSI.
4. A B TON-MeHeMKepbl 0PaJIM TOJBLKO TOr0, KTO HHTEpecoBaJICA LeJIbI0 MO0e31KHU /10 TOI0, KaK TPOraJjcs ¢ MecTa.

BOl'[pOCI)I K 3K3aMEHY

1. TloHATHSA ¥ MOAXOMBI K YIPABICHUIO YEJIOBEUYECKMMH peCypcamMmu
2. llenu u coctaB 1uiaHa.
3. Ompenenenne U 000CHOBaHHE MOTPEOHOCTEN MPOEKTa B MEpcoHaie U TpeOOBAHUM K MEpCOHATY

(KOMIETEeHIMU, TOTOBHOCTh K KOMaH/AWPOBKAaM, TOTOBHOCTb K paboTe B BUPTyallbHOW KOMaH/E U T.
m.).

Pacnipenenenvie poseil 1 OTBETCTBEHHOCTH CPEAN YYACTHUKOB I10 MTPOEKTY.

OpraHu3anroHHas CTPYKTypa IPOEKTa.

4
5
6. Tlman mogOopa 1 BEICBOOOXK ICHUS TIEPCOHAIIA IO TIPOSKTY.
7. T'paduk OTIyCKOB YYaCTHUKOB IPOEKTA.

8. Ilnan pa3BuTHs MepcoHaa, MPUBJIEKAEMOTO B IPOEKT.

9. Cucrema Bo3HArpakKACHUs JJIs IEPCOHAIA B paMKaX MPOEKTa.

10. Obecnieuenue oxpaHsl Tpya U NpopeccuoHaIbHOI 0€30MacHOCTH

11. [Ipouecc Habopa kKOMaHAbI IpOeKTa. Pa3auyHble anropuT™Mbl NOA00pa KOMaHI.
12. PyxoBoactBo PMBOK

13. Llenu mpouecca pa3suTHs. PazpaboTka Tamos mporecca pa3BUTHSL.

14. Mopenu, ONUCHIBAOIINE ATAIbl PAa3BUTHS MTPOCKTHBIX KOMAaH]I.
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15. YpasneHnue pa3BUTHEM KOMAH/IbI IPOEKTA.

16. Mogenu poeiil B KOMaH[I€.

17. Bausinue ¢pakTopOoB Ha MOBEICHHE.

18. Icuxonoruueckue tumbl. Metoauka MBTI. Tect Keiipen.
19. JlenoBbIe KOMMYHHKAIIUH.

20. IIpouecc ynpaBieHus. MeToibl yrpaBiieHUs

21. Metonp! oueHkH 3¢ (HEKTUBHOCTH YYaCTHsI YEIOBEYECKUX PECYPCOB B IIPOEKTE
22. Opranuzaiys padoThl U COBEpPIICHCTBOBAHNE NIEPCOHAIIA
23.PykoBOJCTBO: Mpo0eMa HHTErpaluy, BIACTH U IapTHEPCTBA
24 .Bnacte. [Tonstue, BUIBL.

25.ITousaTrne MOTUBALINU

26.Teopun 1 MOJIeTM MOTUBAITUU

27.Metoapl MHAUBHIyJILHOW U TPYIIIOBONH MOTHUBAIIUN
28.Caszyrolue mpoueccs B opranuzanui. KomMmyHukanuu
29.Cas3yromue mporeccsl B opranuzanuu. [Ipunstue pemeHuit
30.YnpaBneH4ecKkue peleHus: 3JIeMEeHThI, KilacCU(UKAILINS, BUIBI
31.Metoapl IPUHATHUS PEIICHUI

32.TpeboBanusi, MPeIbABISIEMbIC K YIIPABICHYCCKIM PEIICHUSIM
33. Yder ¢pakTopoB prcka mpu pa3paboTKe U MPUHATHH PEIICHHNA
34. Kontpoub. [loHsTHE, BUABI, 3TAITBI.

35. CoBpeMeHHasi KOHIENIHS TPOSKTHOTO MEHEPKMEHTA

36. OKpy’KeHHE U YYaCTHUKHU MPOEKTa

37. )Ku3HEHHBIH UK MPOEKTa

38. IloacucteMbl MEHEKMEHTA MIPOEKTa

39. I'pymnnoBast AMHaMUKa

40. YrpaBneHue TpyI0BBIMU PECypCcaMu

41. YupaBneHue KOH()IUKTaMu

IIpuMepsI TPEHUPOBOYHBIX 32124 H YIIPAKHEHUH

KonTposabHble BOPOCHI
Bompoc 1.

CooTHolIeHUE MTOHIATUN «yTpPaBICHUE IEPCOHATIOM», «MEHEPKMEHT IIEPCOHANay, «POJIEBON MEHEIKMEHTY,
«KaJPOBBIA MEHEIDKMEHT, «YIPaBIICHHE YEIIOBEUECKIMHU PECypCaMmy, «UEIIOBEUECKUN KaruTalD).

Otget:

praBHeHI/Ie NEpCoOHAIIOM ABJIACTCA OOHUM U3 BayKHEHIITNX HaHpaBHeHI/Iﬁ B CTpAaTC€run COBPEMCHHOI'O
YUpEKACHUS COLMAIBHON 3aIlUThl HaceleHust. DakTHUecKu ImepcoHal sIBISIETCS CTPATErHYeCKUM PECYpPCoM JIF000i
COLMANIBHON CITyOBI, OT KOTOPOT'O 3aBUCHT Ka4eCTBO M 3((PEKTUBHOCTU OCYLIECTBIIEMON AeATebHOCTH. IMEeHHO
9TO MpEBpaIIaeT MIEPCOHAN B YEIOBEUECKHE PECYPChI KaK COBOKYITHOCTh JIMYHOCTEH, KaXK/asi U3 KOTOPBIX 00JajgaeT
WHANBUAYAJIbHOCTBIO, HMHTCIIJIICKTOM, CIIOCOOHOCTBIO K CaMOpPa3BUTUIO, TBOPUCCTBY (KOHHeHHI/IH YCIIOBCUCCKUX
pecypcoB BozHukia B CIIA B 80-e roast 20 Beka).

CymiecTByeT psiz onpeesIeHni TOHATHS «yTPaBICHUE TIEPCOHATIOM.

1. B ocHOBY psizia omnpeeneHnii 3a4acTyI0 MOJIOKEHBI TPYIITBI METOIOB, YePE3 KOTOPHIE OCYIIECTBISETCS
BO3/ICHCTBHE Ha MEPCOHAN COLMAIBLHON CIYX)Obl. TO CHCTEMa B3aMMOCBSI3aHHBIX COLMAIBHBIX, SKOHOMUYECKHX,
aIAMUHHACTPATUBHBIX M IICUXOJIOTMYECKUX METOJIOB BO3JCHCTBHS HA COTPYAHHUKOB C IENBI0 MOBBIMIEHUS HX
MOTHBallUU U 3aUHTCPECOBAHHOCTH B TPYAEC, p€ajiu3allii UX BO3MOXKHOCTEH U TBOPUYCCKUX CIOCOOHOCTEN BO UM
JIOCTHIKEHUS TeJIeld OpTaHn3alliy.

2. CyIIecTBYIOT ONpeeseHNs], B OCHOBY KOTOPBIX HMOJIOKEHB! (DYHKLMH yIpaBiieHHs nepcoHanoM. Toraa
ONEpPENTh O3TO TIOHATHE MOXHO CIEAYIOUIMM OOpa3oM: 53TO TpPYAOBBIE OTHOIIEHHS, CBSI3aHHBIE C
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B3aMMOOTHOILICHHUSMH aJIMUHUCTPALUK C PAOOTHUKAMH IO TIOBOJY IUIAHMUPOBAHUs, MOKCKA M 0TOOpa, 00ydeHus u
HOBBIIICHNS KBATH(UKALUH, OTIPEETICHUS OIUIaThl TPY1a, MOTHBAIIMY M CTUMYJIMPOBAHMUS, alallTalluy, AaTTeCTAIHH,
peIIeHHs BOPOCOB TEXHMUECKON 0€30MacHOCTH U COIMATBHOM 3aIIUTHI IIEpcoHaa.

TepMUHBI «MEHEIKMEHT IEpPCOHANa», «POJEBOH MEHEIKMEHT», «KaJpPOBBIH MEHEIXMEHT» SBISIOTCS
CHHOHMMUYHBIMU TIOHSTUIO «YIIPaBJICHHWE II€PCOHAIOM», YEro HeJb3sl CKa3aTh O TEPMHUHE «yINpaBiICHHUE
YeJI0BEYECKUMU PECypCaMm».

UenoBedeckue pecypebl — TEPMHUH, XapaKTEPU3YIOLIUK C KAYECTBEHHOM, COIEP/KATEIIBHOW CTOPOHBI
KaJIpOBBII COCTaB WJIM BECh MEPCOHAI NMPEANPUITUS ((PUPMBI, YUPEKICHHS, OpraHUu3allui), padouy0 CUITY
WJIA TPYOBBIE PECYPCHI OTPACIIH, TEPPUTOPUUA PETUOHA, CTPAHBI B LIEJIOM.

Hapsny ¢ TpaguunoHHBIMH IpU3HaKaMM, KOTOPbIE MPHUCYILM 3JIEMEHTaM ONPEAEIIeMON COBOKYITHOCTH —
Kajpam, IepcoHaiy, padoueil cuie, TpyAOBbIM pecypcaM — JaHHBIA TEPMUH BKIIIOYAET CIIOCOOHOCTh K TBOPYECTBY U
NOTEHLUAbHBIE BO3MOXKHOCTH BCECTOPOHHETO pPa3BUTUSI pPabOTHUKOB, OOILYI0 KYyJBTYPY H HPaBCTBEHHYIO
HAJEKHOCTD, ONpeeNieHHbIH d(h(eKT Koomepanny u caMoopraHu3anny (KOJUIEKTUBHBIE ()OPMBI OpPTraHU3aINN TPYAa
U IPUHSATHS pPELIeHUH, «KPY)KKM KauecTBay, «IyX KOMaHAbD» M T.JA.), COBEPIICHCTBOBAHHE TPYHOBBIX
B3aMMOOTHOIIIEHNH, MOTHBALUIO.

OTtnnuus OT ynpaBiieHHs IEPCOHAIOM CIEAYIOIIHUE:

1) IlosiBneHue CTpaTErMuecKoro U3MEPEHUs Y YIPABICHHUS YeJIOBEYECKHMHU pecypcaMu JelaeT KaJpOBYIO
MOJIUTUKY 0OJiee aKTUBHOW B OTJIIMYKME OT MACCHBHOM M PEAKTUBHOMW MOJIMTHKH, XapaKTEPHOU TS TPaAWIMOHHBIX
MojieJiel ynpaBiIeHHs IEPCOHATIOM.

2) B ynpasieHun nepcoHaioM Bce BHUMaHHE COCPEIOTOYCHO Ha PSIIOBBIX COTPYAHUKAX, TO B YIIPAaBICHUU
YeJI0BEeUEeCKHMH PECYpCaMt aKIEHT IEPEHOCUTCS Ha YIPaBIeHUECKUH TaT: IMEHHO KOMIIETEHTHOCTh MEHEKEPOB
OKa3bIBaeTCs KIFOYEBBIM 3JIEMEHTOM KaJpOBOr0 MOTEHIMaIa COBPEMEHHOM KOPIOpaltH.

3) Ecnu TpaguioHHO MEHEDKEep MO MEPCOHANY TOJKEH ObLI CTPEMUTHCS COKOHOMHTH Ha H3/ICPIKKaX,
CBSI3aHHBIX C BOCIIPOM3BOJICTBOM padOoyel CHIIBbI, TO TEXHOJIOTHS YIPABJICHHUS YeJIOBEUECKUMH PECypcaMy HalleJIeHa
Ha  noBblIcHHEe A(P(EKTHMBHOCTH  MOJAOOHOTO  poOJila  WHBECTHIMH, OOCCIICYMBAIOINUX  IOCTOSHHBIM
npodecCHOHANBHBINA POCT paOOTHUKOB MPEANPHUITHS U yIyUIllIeHHe KauecTBa yCIOBUH Tpyaa.

4) IlponcxoouT NEpeopHEeHTALMU CHCTEMBl YIPABICHHUS IEPCOHAJOM Ha HHIOWBHIYANbHYIO paboTy c
MIEPCOHAJIOM, a, CJIeI0BaTEeNbHO, C JOMUHUPOBABIIUX B KOJJIEKTUBUCTCKUX IEHHOCTEH HAa MHIUBUAYAIHCTHIECKHE.

5) OTBeTCTBEHHOCTh 3a peanu3aluio Oojice aKTUBHOM KaJIpoBOW IONHUTHKH BO3JIAraeTcsl TakkKe W Ha
JTUHEWHBIX MEHEKEePOB (PYKOBOAUTENCH CTPYKTYPHBIX MTOAPA3ICICHUH ).

Hambonee mmpoxoe W3 MpenCTaBICHHBIX MOHATHH — YEJOBEUECKUH KamuTal. DTO CHOPMHUPOBAHHBIN B
pe3ysibTaTe MHBECTULMM W HAKOIUJIEHHBIA 4YEJIOBEKOM OIPEACNICHHBIM 3amac 310pOBbs, 3HAHWM, HAaBBIKOB,
CHOCOOHOCTEH M MOTHBALMK, KOTOPBIE LeJIeCO00Pa3HO MCIONB3YIOTCS B TOH WM MHOH cdepe 0OIIeCTBEHHOTO
BOCIIPOM3BOJICTBA, COIEHCTBYIOT POCTY MPOU3BOAUTEILHOCTH TPy ia U 3()(HEKTUBHOCTH MPOU3BOICTBA U TEM CaAMbIM
BJIMSIOT Ha POCT 3apabOTKOB JAHHOTO 4eloBeKa. MIHBECTUIIMM B YENOBEYECKHH KalMTal BKIIOYAIOT B CeOS B
OCHOBHOM pacxojJbl Ha o0pa3zoBanume (o0llee | cCHENHANIbHOE), 3JpaBOOXpaHeHHe (MPOPUITAKTHKA
3a00J€BaHUM, MEJUIMHCKOE OOCIy)XMBaHUE, NHETHYECKOE NUTAHUE), YJIy4YLIEHUE >XUJIUIIHBIX YCJIOBHIA,
0€30MacHOCTh U PKOHOMHUYECKYIO CBOOOIY HaceJIeHHs, UHBECTHIINH B HAYKY, KYJIbTYPY U UCKYCCTBO, a TAaKXKe
(hopMupoBaHue y pabOTHHKA HEOOXOAUMBIX I[EHHOCTHBIX M 3TUYECKUX HOPM (HANpUMeEp, JIOSUIbHOCTH CBOCH
KOMITaHUH).

HecmoTpst Ha M3y4eHHOCTH, OCTaeTcsa MpoOIeMOil KOJMYECTBEHHOE U3MEPEHHE YEI0BEUYECKOro KaruTaia
KaK SIBJICHHSI CJIIO)KHOTO U Pa3HOPOJIHOTO, HETIOAJAIOIET0Cs IPSIMOMY CYMMHUPOBAHHIO JIeMEHTOB. UenoBeueckuit
KaluTajl MO-TPeKHEMY INPeICTaBisieT COOOH «UepHBIH SIUK», KOTOPBIM OKa3bIBaeT SIBHOE BO3JCHCTBHE Ha
JeSITEIbHOCTD U PE3YJIbTaThl KOMIIAHUH, HO KOTOPBIH HEJb3sl pa300paTh HA YaCTH U aJJeKBaTHO U3MEPUTH U OLICHUTD
TpagUMOHHBIMU METOAAMHU.

Bompoc 2.

MeTtop! ynipaBieHUs IEPCOHATIOM: aJMUHHCTPATUBHBIE, SKOHOMUYECKHE, COLTUAIBHO-TICUX OO MUECKHE.
Ortger:

3HAYNMBIM B CHCTEME YIPABJIIEHHsSI IEPCOHANOM SIBIISIETCS BOIPOC O METOAAX YNpPaBIEHUS. JTO CIIOCOOBI
BO3/ICHCTBHS Ha KOJUIEKTUB M OTIEJILHBIX PAOOTHHKOB C LIEJIbIO KOOPAUHUPOBAHMS UX ACATENFHOCTH B MpoLEcce
JIOCTHKEHHMS LIeed OpraHu3alnu.

Cy1mecTBYyIOT TpH IPYIIBI METO/IOB!

1. AIMMUHHUCTpPAaTUBHBIC METOBI OHU BKIIFOYAIOT B CEOSI:

o [IpaBoBble HOPMBI U aKTHI ((eliepartbHbIe 3aKOHBI, YKa3bl, IIOCTAHOBIICHHUS, TOCCTAHAAPTHI, TIOJI0KEHHSI
10 OTPACIIH, HHCTPYKIHMH), YTBEPKAAEMbIe FOCYJapCTBEHHBIMHU OpraHaMH ISl 00s13aTENBHOTO BHIITOJTHEHHUS.

e Meroapl OpPraHU3allMOHHOTO  BO3JACHCTBUS  (OpPraHU3aLMOHHBIE CXEMbI, PpEerjJaMeHTHPOBaHHUE
CHenu(pUIECKUX BHIOB IEATENbHOCTH), NEHCTBYIOINE BHYTPH KOHKPETHOW OpraHM3allny.

e PacnopsaurensHbie METOAB! (TPUKa3bl, PACOPSIKEHHUS), HCIIONB3YIONIUECS B MPOIIECCE ONEPATHBHOTO
YIpaBIEHUS B KOHKPETHBIX MOIPa3ACICHHUSIX OpraHu3alliy.

30



VY 3THUX METOMOB MpPSIMON XapakTep BO3ACUCTBUS, MOTOMY YTO JIFOOOW aJIMUHHCTPATUBHBIA aKT
MOJJICKUT 0053aTeTbHOMY UCTIOJTHEHHUIO.

2. DKOHOMMYECKHE METOABl OCYILIECTBIISIIOT MAaTEPUAIbHOE CTUMYJIMPOBAHUE KOJUIEKTUBOB H
OTIIENbHBIX Ppa0OTHUKOB. OTO cHCTeMa MaTepuajIbHOrO0 IMOOLIPEHHUs PaOOTHUKOB, CHCTEMa
OTBETCTBEHHOCTH 3a KadecTBO M 3((EeKTUBHOCTh paboOThl. BelpakaeTcs B NPEMHPOBAHUU U
€IMHOBPEMEHHBIX BBIIJIATAX.

3. ConuajibHO-TICUXOJIOTUYECKHE METOJIbl OCHOBAHbI HAa UCIOJIb30BAaHUU MOPAJIBHBIX CTUMYJIOB K
TPYZly ¥ OKa3aHUH BO3JCHCTBUS HA TMYHOCTH C OMOIIBIO IICUXOJIOTUYECKUX IPHUEMOB:

e Co3/1aHHE OJIArOMPHUATHOrO ICUXOJIOTMYECKOTO KINMaTa;

® CO3/1aHHE TBOPYECKOI aTMOC]ephl;

® YCTAHOBJICHUE HOPM IIOBEICHUA U PA3BUTHS KOJUIEKTHUBA;

® YCTaHOBJICHHE MOPAJIbHBIX CAHKIIMI U MOOLIPEHU;

e npouUIAKTHKA CHHAPOMA SMOLIMOHAIBHOTO BBITOPAHUS;

® [peBpalleHHe aJMUHUCTPATUBHOTO 3aJaHUsI B OCO3HAHHBIN JOJT, BHYTPEHHIO MOTPEOHOCTH
YyeJioBeKa.

Bompoc 3.

Oco0eHHOCTH yNpaBieHHs IEPCOHAIOM B OPraHU3aLHUsIX COLUAIBLHOTO 00CIy)KUBAaHHS HACETICHUSI.
Ortser:

HecMmoTpst Ha cxokecTh Ipoliecca yIpaBlICHUS BO BCeX cepax UeIoBEUECKOH KHU3HEAESATEIbHOCTH, B
couuansHON cdepe, cCHUCTEME COLHUAIBHOTO OOCIYXHBAHUS €CThb CBOM OTIMYHMTENbHbIE uepThl. K oTHOCATCS
CJICAYIOIIHE:

1. CobcTBEHHO XapakTep TeX MPOLECCOB, B KOTOPBIX OCYILIECTBIISIETCS COLUATIBHOE YIIPABICHUE.

1) O1u nporuecchbl 0TIUYAET X 3HAYUMOCTD HE TOJIBKO IS OTAEIBHOM JIMYHOCTH, HO B IEPBYIO OYePeab IS
obmecTBa B 1esioM. [IpobaeMpr 06pa3oBaHus ¥ BOCIIUTAHUS IT'PasKAAH, OXPaHbI UX 310POBbsI, KYIbTYPHOI'O Pa3BUTHS,
60pBOBI € ATKOTOJIM3MOM U HAPKOMaHUEH, TOMOIIN MaJIOUMYILIUM U 00€3/10JICHHBIM, HAJTA)KUBAHUE MEKITHUUECKUX
OTHOILEHUI ¥ MUTPALIMOHHBIX IIPOLIECCOB MO CUITY JIUIL BCEMY OOIIECTBY C €r0 FOCYAapCTBEHHBIMU HHCTUTYTaMH.

2) Jlns mpoLeccoB, BO3HUKAIOIIUX B COLMAIBHON cdepe, XapaKTepHbI BHICOKAs HPABCTBEHHAsI, AyXOBHAs
COCTaBJIAIOIIAs], OTCYTCTBHE HEMOCPEACTBEHHOIO MaTepHaIbHOIO HHTEPECa U B CBA3U C ATUM HU3Kasl (PUHAHCOBAs
peHTa0ebHOCTh U CaMOOKYNAeMOCTh. B psiie pa3BUTBIX CTpaH AEATEIbHOCTb B COLHUATIBHON cepe nmeHyercs
0OIIECTBEHHO MOJIE3HOH.

2. OrpaHM4eHHOCTh TNPUMEHEHHS B JTOH 00JacTH pPBIHOYHOIO MEXaHW3Ma M HEO0OXOAUMOCTb
roCyJapCTBEHHOIO PEryJIUPOBAHU.

1) Ota 0coOEHHOCTH BBITEKAET, BO-TIEPBBIX, M3 TOTO, YTO YCIYI'H COLMAJIbHOW chepbl HEOOXOIMMBI
NOJABIISIOIIEH YacTH OOIECTBA, a OIJIAYMBATh UX MOXKET MEHBIIMHCTBO HACEJICHUSI.

2) TlpenocraBiieHHbIE PHIHOYHOW CTHUXUM YCIYTH COIHMANBHON c(ephl, ee BO3MOXKHOCTH, 3aBUCSIIHE OT
PBIHOYHBIX IIEH, KOHKYPEHIUH, TPUOBUIBHOCTH | T. II., IIEPECTAIOT PEelIaTh COLMATIbHBIC 3a/1a4y U IIPEBPAIIAIOTCS B
OOBIKHOBEHHBII TOBap, KOTOPBIH JOCTAETCS HE TEM, KTO B HEM 0COOEHHO HY>KJAETCsl, a TeM, KTO CIIOCOOEH 3a HEero
3aIUIaTUTb.

3. OrpaHndeHHOCTh (PUHAHCHPOBAHUS IIE€pPCOHANA COLHUATIBHONW cdepbl. OTCYTCTBYeT BO3MOXKHOCTb
MaKCHUMaJIbHO HOJHO PEAIN30BATh OJIMH U3 BEAYIINX IPHUHIUIIOB MEHEKMEHTA — JIOCTOMHOE BO3HArpaXxaeHue. 1o
NPUBOJIUT K HEOOXOAMMOCTH IOMCKAa MHBIX METOJOB IMOJACPKKU NepcoHana (popMHpOBaHHE OJIarONpHUsITHOTO
COLMAJIbHO-TICUXOJIOTMYECKOT0 KJIMMaTa KOJIJIEKTUBA).

4.T'enaepHast acCUMETpPHUAL.

I'énpmep (2HTi. gender, oT JI&T. gENUS «poI»)— 3TO COLHUAIBHBIA [10JI, ONPEACISIOIINI MTOBEICHUE
4yejgoBeKa B OOILECTBE U TO, KaK 3TO IOBeJeHUE BocnpuHuMmaercs. IlepcoHan cucTeMbl COLUATBbHON 3aIlUTHI
OJTHO3HAYHO MMEET (CKEHCKOe JHIo». Ha Tak Ha3pIBaeMbIX HHU3IIMX JOJDKHOCTSAX, NMPHU OCYIIECTBICHUU HPSMOM
coquanbHOM paboTBl € HaceleHUueM, OOolblle 3aJeHCTBOBAHbl COTPYIHHUKU-KEHIIMHBL. COOTBETCTBEHHO
HPOSABIIAETCS FeHIepHAs ACUMMETPUS B HE3HAUUTEIbHOM IIPEICTaBICHHOCTH KEHIIUH 10 CPAaBHEHHIO C MY>KUNHAMU
Ha CPEJHMX U BHICIINX YIPABICHYECKUX JTODKHOCTAX.

KoHnTposabHbIe 3a1aHus

IToaroroButs pedepar ¢ npe3eHTanuel Ha TeMy:

CTuu pyKOBOJCTBA: MOBEIEHUECKUI U CUTYallMOHHBIH M0ax0abl. OCOOEHHOCTU TUYHOCTH PYKOBOAUTENS
B OPraHU3alNH COLUATBHOTO 00CITyKIBAHHS.

AJTOpUTM BBITIOJIHEHUS:

1. Tllopo6pare nuTeparypy mno Teme (MoHorpaduu, COOPHHMKM, pa3IMYHBIE CIIPABOYHbIE M3JAHUS,
JKypHAJIbHBIE CTaTbH).

2. CocraBuTh IJ1aH pedepara.

3. Hamucanwue pa3nemnos.
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4, BrIBOIBI.

5. TloxaroroBka mpe3eHTanuu Mo TeMe pedepara.

6. YCTHBIN TOKJIAA MO TeME Ha PAKTUYECKOM 3aHITHH.

CutyalnuoHHbIE 321a4H

3amaua «KocMmuueckuii KopaOiiby: KaKIOMY WIEHY CTyISHYECKOW TPYHIBI HEOOXOAMMO IIPOYHTATH
CHUTYAIHIO M OTBETHTH Ha MPE/IaraeMble BOIIPOCEHL.

Curyanus: Kocmudeckuit kopalib mocie JUIMTEIbHOW MEK3BE3HON SKCIEIUIIMHI BO3BPAIAeTCs
Ha 3eMJIto, IJie 3a 3TO BpeMsl Ipoluia Teicsya jgeT. Ha 60pTy kopabis KoMaHIUp U KOMaHa, KOTOpPhIE 3a
JIOJITHE TOJIBI TTOJIETA CTAJIU CTIOUYEHHBIM BBICOKOKBATU(UITUPOBAHHBIM KOJUICKTUBOM. [Ipu mpubmmkeHnn
k CoslHeYHOM cucTeMe KOMaHAUp MoTy4yaeT KOHPHUACHIIMaIbHOE COO0IIeHHE C 3eMJIH, B KOTOPOM CKa3aHo,
YTO 3a BpeMsl OTCYTCTBUS KOpabis Ha 3emiie MPOU3O0ILIN HEOOpATUMBIC IKOJIOTUYECKUE H3MEHEHUS U B
NPUBBIYHON JUIs Jirozed (opme nMBHIM3aLMU OoJblile HEe cyllecTByeT. PasyMmHas >KHM3Hb Ha IUIAHETe
COXPaHMJIACH B IPYTOi (hopMe — IHEPreTHUSCKON — U co3/alla Ha IUIaHETe HOBYIO ITUBMIH3aINi0. HoBbIe
KUTENM 3eMJIM IpeiaraloT KOMaHJIe CBOI0 IMOMOINb JIMOO MO NEPEeBENCHUIO JKU3HM Ka)JI0ro 4jieHa
IKHUIIAXKa B YHEPTETHUECKYIO (opMy, THOO0 MO CO3IaHUI0 PE3ePBAIUU C TPUBBIYHBIMU (DOPMAMHU )KUBOTHOTO
u pactutenabHoro mupa. Komanaupy npeamnaraercst camoMy HHGOPMUPOBATH KOMAHJy O CIIy4YHUBIIEMCS U
JI0 BO3BpAIICHUS Ha 3eMIII0 COOOIINUTH O IPUHSATOM PEIICHUH.

3agaHue:

1) ompexnenuTe, KAKMM CTUIISIM PYKOBOJCTBA COOTBETCTBYIOT MPEJIOKEHHBIC HIKE BAPHAHTHI PEIICHH;

2) Kakoe pemieHre Bbl puHsIM Obl B TaHHOW CUTYAIMH, OyIy4r KOMaHIHPOM KOpaOIis;

3) kakoe peleHue, Ha Bamn B3risi, siBisieTcss Hanboiee MPaBUIIbHBIM.

Bapuants! pemienuii:

—IpHUHATH PEHICHUE 3a BCIO KOMaHAy MU cooOmmTh 0 HeM Ha 3emiro. KoMaHIy ke MOCTaBHUTH IEpen
CBEPIIUBIINMCS (DaKTOM;

—IHOroBOPUTH C KaAXKIbIM YJICHOM OJOKUIIAXKA, Y3HATH €T0 JIMYHOC MPCAINOYTCHHUE, a IMOCJIC 3TOI0 IMPUHATH
pelIeHue 3a Beex;

—co0paTrh KOMaHIy, COOOIIMTH O paJuorpaMMe M BBICITyIIaTh KOJUIeKTHBHOe MHeHme. Ilocrme storo
CaMOCTOATCIIbHO IPUHATH PCIICHUC,

—BBI3BATH IIEPBOI0 MIOMOIIHMKA U Bpada SKCIICAUIIUHA U COBMCCTHO C HUMU IIPUHATH PCUHICHUEC 3a BCCX;

—co0paTe KOMaHy, COOOIIUTH O paguorpaMme U MOMOYb BBIPa0OTaTh COBMECTHOE PELICHHE;

—co0paTh KOMaH[y, COOOIIUThL O MOJYYCHHOM MH(OPMAILIMK W, YYacTBYs B 3TOM IMPOIECCE KaK PSIOBOMH
YJIeH, PEUIOKHUTH KaXKIOMY IT0CiIe 00CYKICHHS IPHHATh UHIUBUIYaIbHOE PEIICHHUE.

Keiic-3agaum Ne 5 mo Teme 5.

3amaya 1. B mo6oi koMITaHUK MHpa OpraHU3alni0 PaboThl KOMIIAHUU M YIPaBIEHUE €10 OCYIIECTBIISET
anmapat ynpasiieHus. CTpyKTypa amnmapara yrpaBieHHUs ONpEeNesieT COCTaB M B3aMMOCBS3b €ro MO/I-
pa3fienieHui, a Tak)Ke XapakTep BO3JOXKEHHBIX Ha HuX QyHkimid. HecMoTps Ha MHOroobpasue
CYIIECTBYIOIIMX MPEATPHUITHI U OPTraHU3aLNN CYIIECTBYIOT TUIIOBBIE CTPYKTYPHI YIIPABIICHHUS.

Tak, nuHelHast CTPyKTypa OCHOBaHa Ha MPOM3BOJICTBEHHOM MPU3HAKE, KOTJa HU30BOM ypOBEHb
ynpaBJ'[CHI/Iﬂ HaXoauTCsa B IOAYMHCHHWHU, U ITOAOTUYECTHA TOJIBKO OI[HOMy pYKOBOI[I/ITeJHO BBICHICTO ypOBHSI
ynpapneHus. IMEHHO B TMHEHHOM CTPYKType Haubosee MposBIseTCcs MpU3HaK elnHoHadanus. HecMoTps
Ha JJOCTOWHCTBA, JIMHEWHAsI CTPYKTypa HE JIMIIEHA OIpPECICHHBIX HefocTaTkoB. [lpu ee peanuzarum
MEHE/KEPhI BBICIIETO YPOBHS OKA3bIBAIOTCS UPE3BbIUANHO MEPETPYKEHHBIMU PEIICHHEM Pa3HOOOpa3HBIX,
MOPOil BTOPOCTENEHHBIX, BOIIPOCOB, UTO CHUYKAET ONEPATUBHOCTH yrpaBieHus. PaboTa opranuzanuu npu
TaKOH CTPYKType «CTpagaeT OIOpOKpaTU3M», OTCYTCTBHEM THOKOCTH B TPHUHATHH M BBHIMOJTHEHUU
peneHui.

Jpyroit TUM CTPYKTYpPHI YIIpaBieHUs - (yHKIIMOHATBHAS CTPYKTypa. B oTinune oT MeHeIKepoB,
paboTarouMx B paMKax JUHEHHON CTPYKTYpPHI, BHIHYKJIEHHBIX 3aHMMATbCA PEUICHHEM Pa3HOOOpa3HbIX
npo0sieM, 371eCh B OCHOBY IMOJIOKEH TMPU3HAK crenuanu3anuu. Kaxaplii pyKkoBOIUTENb OTBEYaeT 3a
pelieHre MNpoOjeM JHIIb B ONpPENEICeHHOM HANpaBiICHUHU AESITEIbHOCTH (UPMBI. DTO MOTYT OBITh
HpOI/ISBO)ICTBO, C6I)IT, y‘IeT, Kanpm n T. AO. I/IMeHHO B ClIieuaJin3ainu HpI/I CTa6I/IHBHBIX yCJ'IOBI/IHX
noBbIIaeT 3(hGEeKTUBHOCTh yHPaBIEHUS, COCTOUT TJIABHOE MPEUMYIIECTBO JaHHOW CTPYKTYyphl. OmHAKO
OpU  HUCIHOJB30BAaHUU  (PYHKIMOHAIBHOM CTPYKTYpPhl YNpaBICHHUS] CYIIECTBEHHO 3aTpyIHSETCS
KOOpJMHAIMS ACSITENbHOCTH PA3UYHBIX CIIYKO KOMIIAHUU, YCIOXKHSIOTCS B3aUMOCBSI3U OTAETBHBIX
MO/Apa3IeNICHUN, «Pa3MbIBACTCS MPUHITUI €TMHOHAYAIIHS.

C y4eTroM OTMEUYEHHBIX paHee JOCTOMHCTB U HEJIOCTATKOB JIBYX CUCTEM YIIPABJICHUS MPEIIIOKUTE
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CBOI BapuaHT, KOTOPBIH TOJKEH CUCTEMaTU3UPOBATh OPraHU3alMOHHOE IOCTPOEHUE KOMITAHUU.

Bonpoc: Cnepyer nu mnpu pa3pabOTKe CTPYKTYphl YIPaBICHHS POCCUHCKOM KOMITAHUHU
(mpenmpuATUs, MarasuHa, OaHKa W T.[.) Y4YUTBIBaTb OTEUECTBEHHbIE OCOOEHHOCTHM M Tpaauuuu?
AprymeHTHpyHTE.

3amaua 2. B nmocneanue roasl B MUPOBOM MPAKTUKE MEHEIKMEHTA (B POCCHICKOM, B YaCTHOCTH)
0ocoboe BHUMaHHUE YAENSETCS COBEPIICHCTBOBAHUIO OPraHU3ALMOHHBIX CTPYKTYp YIpaBlEHUS
OpeNnpUsITHEM. OJTO, €CTECTBEHHO, IIOCKOJIbKY HMEeT OoJbllloe 3HAuYeHHUEe IMPU OpraHu3aluu
MeHeKMeHTa. Kak M3BECTHO, MMEIOTCS pa3jMYHbIE TUIIBI OPraHU3AlMOHHBIX CTPYKTYpP YHIPAaBICHMUS:
JUHEHHas, JMHEeHHO-IuTa0Has, (YHKIMOHANbHASA, IUBU3UOHAIIbHASA, MAaTpU4Hasi, MHOXKECTBEHHasl.
Jlunetinas cmpyxmypa BKIIOYaeT ABa 0JIOKA: OJJMH 3aHAT IMPOU3BOJCTBOM, JIPYTOil - peaau3aiuen ToBapa.
B ee pamkax ompenenstoTcs npaBa U 00S3aHHOCTH BCEX y4aCTHUKOB. OHa HMCIONB3YeTCs B HEOOJIBIIMX
dbupmax ¢ OTHOPOAHON M HECIIOKHOW TEXHOJIOTHEH. YTIpaBJICHUE OCYIIECTBIISICTCS MO CXeMe: Ha4aIbHUK
(IMpeKTOop) YMpaBJIAIOIIMNA MPOU3BOJACTBOM MAacCTEp MPOU3BOJICTBA UCHOIHUTENU (pabouue). Jluwuetino-
wmabHasi CTPYKTypa oOpaszyeTcs MMyTeM CO3JaHUs CIeIHUaTN3UPOBAHHBIX CITYKO (MITaboOB) MPU KakKIOM
JUHEHHOM pykoBoauTene. Hampumep, mpu ympapIisiolieM 1o MPoru3BOJICTBY CO3/1at0TCA CITY>KOBI (1ITa0bI):
cHaOxeHus, COOPKHU, YIMAKOBKHU, TPAHCIIOPTUPOBKU U T. 1. DYHKYUOHANbHASL CMPYKMYpa NPEICTaBISIET
co00i1 Mo (pUKAIHIO TMHEHHO-IITAOHON CTPYKTYphI. Pa3HuIIa 3aKi1I04aeTcs B TOM, YTO MEPCOHAN ITa00B
(YHKIMOHAIBHOW CTPYKTYpbl HaJEJI€H HE COBEIIATEIbHO-UCIOJHUTEIBHBIMU IpaBaMU, a I[PaBOM
PYKOBOJCTBA M TPHUHSATHS OTBETCTBEHHBIX pEIICHUHN. /JJuuzuowHas cmpykmypa CTPOUTCA HE IIO
(YHKIMOHAJIBbHOMY MPU3HAKY, a MO NPOAYKTaM, pPbIHKAM WJIM [0 TpyIlnaM oOOCIyKHUBaEMbIX
notpebureneil. Kaxaoe nmoapasaenenne paccMaTpuBaeTcs Kak «IEHTP peau3aluny, «UEeHTP TPUObLIN,
IEHTP WHBECTUIUW». AJIMUHUCTpAUU (UPMBI TMOMAUYMHSIOTCS TOJBKO 0OIue OTAeNbl ((hPMHAHCOBBIH,
IOpUAMYECKUd U ap.). Mampuunas cmpykmypa COCTOUT W3 TMOCTOSHHBIX YIPaBIEHYECKHX TPYIII
(ueHTpanbHas ciyk0a (UPMBI, CITyKObl (PYHKIIMOHAIBHBIX MEHEIKEPOB) U (POPMHUPYIOUIMXCS TPy
KOHKPETHBIX HOBBIX MPOAYKTOB WK MpoeKTOoB. OHA UCHIOIb3yeTCs prupMamMu, MPOIYKIUs KOTOPHIX UMEET
OTHOCHUTEJIbHO KOPOTKHUH KM3HEHHBIN LIUKJ U 4acTo MeHsieTrcs. /s pemenns npoOiaemMbl B TAKUE FPYIIIIbI
U3 (PyHKIMOHAIBHBIX OTJEJIOB HANpaBIIAIOTCA COTPYIHUKU UM HeoOXxoaumsble pecypcebl. [locne pemeHus
3a7a4  COTPYJHUKHM BO3BpAILlAlOTCS B CBOM OTHENbl. MHoowcecmeennas cmpykmypa WCHOIb3YET
OJIHOBPEMEHHO pa3jU4Hble OPTraHU3AIl[MOHHBIE CTPYKTYpbl YHPABICHHS. DTO Je€JaeTcsi B KPYIHBIX U
MHOTONPOQUIbHBIX (pupmax.

Bonpocwi:

1. Kakas opraHnusanoHHasi CTpyKTypa, [10 BallleMy MHEHUIO, SIBJIIETCS Hanbojee COBPEMEHHOU U
s dexTruBHON?

2.Kakue opraHW3alMOHHBIE CTPYKTYPHI OOJBINE IMOAXOISAT K COBPEMEHHBIM 3KOHOMHUYECKHM
ycnoBusM paboTsl B Poccun?

3.Ecnmm Ol ObUTM Ha3HA4YCHBI TJABHBIM MEHEKEPOM, B Kakyo-Tu00 QupMy, Kakoe
OpraHU3alMOHHOE TIOCTPOCHUE BBl ObI MPENNOWIN U ouemMy?

Keiic-3agaya Ne 6 no reme 6.
Kny6 100

B 1981 r. Janmaas K. Boitn — ¢upmer «/laiimona MaTepHeiinmm noxan uaeto cosnanus «Kmyba
100» na 3aBoze 3toi pupmel (ITanmmep, mt. MaccadyceTc), M3roTaBIUBArOIIEM KAPTOHHBIE YITAKOBKH JIJIS
aull. byyun pykoBoauTeNeM ciyObl KaJipoB 3TOTO 3aB0oja, boiln mopaxkancs ToMy, CKOJIBKO BpeMEHs
€My IPUXOJIUTCS YIENATh «TPYIHBIM» paOOTHUKAM M MajO3HAuYMMBIM TPYAOBBIM criopaM. B 3Toil cBsi3u
unes «Kmy6a 100» BO3HHMKIIA y HETO KaK CIIOCO0 MPUBJICUEHHs] BHUMAHMS K TeM pabOTHUKAM, KOTOPbIE U30
JIHS B IEHB JIeJIaJIi HIMEHHO TO, YTO ¥ OBLIM 00sA3aHBI JIeJIaTh.

Ha 3aBosme B Ilanmepe pabortano 300 genoBek, 25% w3 HUX ObUTH WwieHaMH Tpodcoro3a padounx
OyMa)XHOW MPOMBIIIJICHHOCTH. MopanbHBIi ypOoBeHb IepcoHalla ObUl O4YeHb HHU30K. I[IpoBeneHHBIE
HE33/10JIT0 TIepel ITUM OOCJIeOBaHUs MOKa3zaiH, 4To 79% paOOTHUKOB CUMTAIM, YTO OHU MOIYYarOT
HEJ0CTaTOYHOE BO3HArpa)/JI€HHE 32 XOPOLIYI0 paboTy.
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Nnes «Kmy6a 100» nmpencrapinsiia coboii ckopee IIaH NPUBJICYSHUS TOKHOTO BHUMAHUS K XOPOILINM
pabOTHHKAM C TTOMOIIBIO OAJITLHOM CHCTEMBI, a HE CXeMY JOMOJHUTEIHFHON CTUMYIUPYIOIIECH OrIaThl. 3a
roJi paboThl O€3 MPOTYJIOB HAYUCISUIOCH 25 0alioB, 3a ToJ] 0€3 HapyIICHHU JUCIUILTHHBI — 25 0aios, 3a
roz paboTsl 6e3 ono3aanuil — 15 6amnos. [JononHurensHble OalIbl HAYUCISUTUCH PAOOTHUKAM TaKkKe 3a
MOJAHHBIE  UMHU  MOPEJIOKEHUS MO0  YIYUYIICHUI0O  TEXHUKA  O€30MacHOCTH,  MOBBIIICHUIO
MIPOU3BOIUTENILHOCTH U 3a 00CIyXMBaHUE MeCTHOro HaceyeHus. PaGortuuku, Habpasmue 100 6amios,
NOJTyYaJii HEHJIOHOBYIO KYPTKY C (hupMeHHBIM 3HaKOM U Hagamuckio «Kiryo 100». PaboTauku, HaOpaBiime
6osee 150 GamnoB, mojydaaud IpaBO BBIOpaTh MO KaTajory HeOOJbIIHME MOAApKH 3a cdeT Gupmbl. Te
pabOTHUKHU, KOTOpPBIE HE TPaTUIU 3apaboTaHHbIE UMHU 3a Toj Oajuibl, MOIJIM HAKaIlUIMBaTh MX Ha CBOMX
cderax, U Korja cuer gocturai 608 6ayuioB, OHU MOTydalid IPaBo Ha OoJiee [EHHBIC TOIapKHU (HaIpumep,
paauotenedon). Toapko 3a mepBbid To1 mocie peanu3anuu uaen «Kmyba 100» mpon3BOAMTENIBHOCTH
Tpy/ia Ha 3aBojie Bo3pociia Ha 14,7%. IIponomxkana oHa yBeInunBaThCs U B nociieaytomieM. [Iposenennoe
yepes /iBa To/ia Mocjie Havaia pealu3aluy IiaHa oociiejoBaHue pabOTHUKOB MOKa3alio, 4to 86% u3 HUX
YyBCTBYET, YTO PYKOBOJICTBO CUMTAET UX pabOTy BaXkHOI1, a 8§1% cuutan, 4yTo pupma OTIaeT UM JOIKHOE.
[Tocne Toro, xak peanuzanus iaHa «Kmy6a 100» nauanace Ha Apyrux 3aBojaax (UPMbI, B OTACICHUU
«Jaitmonnn ®ubepriace [IpogakTey B 1eIOM KOIWYECTBO OTKIOHEHHH OT TpeOyeMOro YpPOBHsI KauecTBa
yMeHbluniIoch Ha 40%, a NpoM3BOAUTENBLHOCTH TpyAa Bo3pocia Ha 14,5%.

[Touemy ke paboTHHKaM OKa3alKCh CTOJIb JOPOIH HEMJIOHOBBIE KYPTKH M Hejoporue cyBeHupsl? boiin B
9TOM CBSA3M pPACCKa3blBajl MCTOPHUIO O TOM, KaK OJHA KEHIIMHA-paOOTHHUIA XBAIWJIACh CBOCH KYpPTKOU
Kaccupy MecTHoro 6anka: «Mowu xo3sieBa Jajii MHE 3TO 3a TO, 4TO 5 Xopolo padorato. B nepBblil pa3 3a
Te 18 net, uto g paboTaro Ha PUPMy, OHU HArPaIUIN MEHS 32 MO0 OOBIUHYIO TIOBCETHEBHYIO padboTy». 3a
3TH TOIBI JKEHIIMHa 3apabortana cBeime 200 THIC. MOJUL, HO 3apIulata JJisi Hee ObUla SKBHBAJCHTOM
3aTpavyeHHbIX YCUIIUH, a HE CUMBOJIOM IIPU3HAHUS €€ 3aCIyT.

Bonpocwi

1. Kak paboraet unes «Kiy6a 100» B rmiaHe MOTHUBAIIMM paOOTHUKOB?

2. Paccmotpute naero «Kiy6a 100» ¢ TOUKHM 3peHus] BHEITHUX U BHYTPEHHHUX Bo3HarpaxaeHuil. 3. Kakas
U3 COJEPKATENbHBIX TEOPH MOTHUBALIMU JIYYIlE BCETO MOAXOIUT Ui ONMCAHUS MEXaHU3Ma JeHCTBUS
«Kiry6a 100»?

Keiic-3agaua Ne8 no teme 8

Kowmnanus Digital Europe — eBponelickoe noapasaenenue Digital Equipment Corporation, ogHOoro 13
BEJYIIUX MOCTABIIMKOB NPOAYKIMH IEKTPOHHOM MPOMBILUIEHHOCTH. BXonsuiye B Hee ceMb 3aBOJOB
IPOU3BOJAT Pa3INYHbIE AJIEKTPOHHBIE KOMIIOHEHTHI, 00JIaJaloT 3HAUYUTEIbHON CAMOCTOATEIbHOCTBIO U
HEepeKO KOHKYPUPYIOT MeXJIy co0o0il 3a mpaBo MpPOM3BOJCTBA HOBBIX MPOAYKTOB. B TO ke Bpems
KU3HEHHO Ba)KHOE 3HAYCHME ISl HUX UMEET KOOIepalusi, TaKk KaK KOMIIOHEHTbl KOHEUYHOW MpOayKLINU
IPOM3BOJIATCS HA HECKOJIBKUX €BpoIeiickux 3aBosax. KpoMe Toro, oHM UMEIOT 00IINX KOHKYPEHTOB, YTO
TaK>Ke 3aCTaBJIIET UX COBEPIIEHCTBOBAThH €BpONEiicKHe ccTeMbl. MeHemkep BhICIIEro 3B€Ha BCIOMUHAET
OJIHYy M3 TAaKMX MONBITOK: «MeHs MONPOCHIM MPHUHATH Y4acTUE B COOpPAHUU TPYMIBI COTPYIHHUKOB,
3aMHTEPECOBAHHBIX B BBIIIOJHEHUH 3aKa3a. Mbl 00Cy MM JaHHBIE O TOM, CKOJILKO BPEMEHHU MOTpedyeTcs
HallUM KOHKYpPEHTaM Ha MPOU3BOJCTBO AHAJIOTMYHOM MNPONYKUWH, TapaHTUH, KOTOPbIE OHU
MPEIOCTABISAIOT, U MPUIUIM K BBIBOJAY, YTO MMEEM IpPEKpacHbIE IIAHCHI ONEPEeNUTh CONMEPHUKOB. J[is
paboThl HaJ HOBBIM NPOEKTOM s BBI3BAICA MOJ00paTh IPyHILy CIEHUAINUCTOB C JIPYTMX 3aBOJOB, U B
aBrycTe U CEHTS0pe MBI JIBaXKIbl cOOMpaNuCh Ha MATHIHEBHbIE BcTpeud. HoBble maen uznaraiuch B
ouIMaNbHOM JOKYMEHTE, B KOTOPOM (PMKCHPOBAJIOCh HAIllle BHJIEHHE BO3MOXKHBIX pEIICHU.
Crnenyroluii 3Tar COCTOsUI B peau3allii HallluX IJIaHOB. S MpoBel psii BCTpEY C pyKOBOJCTBOM 3aBOJIOB
COTPYAHHUKAMHU €BPOINENHCKON MTa0-KBapTHPHI, HA KOTOPHIX MO3HAKOMMII UX C MPOOJIEMON M MPEUIONKUIT
cnocod ee pemieHus. Pa3paOoTaHHbBII HamMHM JTOKYMEHT BCTPETHJI HACTOPOKEHHOE, CKENTHYECKOe
OTHOILIEHHE, TeM OoJiee UYTO MPEeabIAYIIHe MONBITKY W3MEHeHHs MPUHIUIOB Haiel padoTel B EBpore ¢
TPECKOM MPOBAIWINCH M C TEX MOpP MaHBEBPONEHCKHE MPOrpaMMBbI IOJIB30BATUCH JYypHOH ciaBoil. B
UCTEKIIEM TOJy BpEeMEHHas KOMaHJa W MOH eBpomeickuil (yHKIMOHAIbHBIA Ha4YaJbHHUK IPOBEIU
IrpOMaJIHyIO paboTy, yOexaas CIelnaIicTOB U MEHEKEPOB B HEOOXOIMMOCTH MHBECTUIUI B CUCTEMY,
00ecreynBaroIy 0 BBIITOJIHEHUE 3aKa30B U COCTABICHUE CKOOPAMHUPOBAHHOTO rpaduka paboThl 3aBOIOB.
MpI 10TOBOPMIIMCH MPOBECTH MPE3EHTAIMIO BCEX MPOILIECCOB U CHCTEM, 33]IEHCTBOBAHHBIX B BHIITOJIHEHUU
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3aKa3a, LeJb KOTOPOM 3aKiiovajach B MPHUBJICYCHHH HOBBIX CTOPOHHHMKOB M3 4YMCIIa PYKOBOJUTEIECH
3aBOJIOB OJI0OOPEHUHU PYKOBOJICTBOM HOBBIX MHBeCTHIMHU. [Ipe3eHTanust Obuta mpoBeneHa B Upnanauu u
JUTMIIACh OKOJIO IIECTH 4YacoB. S cuMTaro, 4TO HaM YJaloCh 3aMHTEPECOBATh €€ YYaCTHUKOB HOBBIMU
UaesIMHU, YOSIUTh UX B PEAIbHOCTH IIpoekTa. O4eBUIHO, YTO OHU MPHUIILTH K BEIBOAY O HEOOXOIUMOCTH €T0
peanm3anyu, HeCMOTPS. Ha TO, YTO MBI IMOKa HE WMEeeM OQUITMAIBHO YTBEPKIEHHOTO Oro/kera. JlaHHas
BCTpeYa CTaja KyJIbMHUHAIIMEH YCHJIMH COTPYJAHHMKOB, B TeueHHE 15 MmecsmeB paboTaBIIMX HaJ HOBBIM
MIPOEKTOM, XOTSI MbI TOJIbKO BBIXOAUM Ha IMIUPOKYIO JOPOTY».

Bonpocwet no oannot cumyayuu.

1.Ha xakux cOTpyAHUKOB IBITAJICS IMOBIUATh MEHEKEP
KoMOauuu?
2.bbLUIM U Cpear HUX €ro NMPpsSMbIe MOJYUHEHHBIE?

3.Kakwue acrekTbl HCTOPHH KOMITAHUHU OKa3aJId BJIUSHUE HA MOMBITKA MEHEKEpa BO3/ICHCTBOBATh HA
JIPYTUX JIIOACH?

Keiic-3agaun Ne9 no teme 9

3amaua 1. Jxon OCMuT sBiIsieTcs AUPEKTOPOM KHEBCKOro (huimaia MHOTOHAI[MOHAIBHOU
dapmaneBTuueckor kommnanuu. dunuan ObUT 00pa3oBaH Ha 0a3e MECTHOTO 3aBOJA, MPUOOPETEHHOTO
komnanueil. OnuH U3 npuoputeToB J[>KOHA co3/laHUE CUCTEMBI YIIpaBleHus nepcoHanoM. Ero komnanus
U3BECTHA B MHpPE Kak OJMH M3 JIMJAEPOB B O0JIACTU NPUMEHEHHUS HOBBIX METOJOB YIpPaBICHUS
YEeIIOBEYECKMMH pPecypcaMy TICHUXOJOTHYECKOr0 TECTUPOBAaHUsS, IUIaThl 3a 3HaHUSA, 360-TpamgycHOi
atrectauuu. Paboras B TeueHue JByX HEJENb C BOCBMHU yTpa 10 JeBATU Beuepa, JxkoH CMUT neltancs
U3YYHUTh CHCTEMY YIPaBICHUS MEPCOHAJIOM, CYHIECTBYIOIIYIO Ha 3aBoje. OJHAKO €ro THUTAaHUYECKUE
yCWIns TPUBEIM K BECbMa CKPOMHOMY pe3ynbrary. Okaszanoch, YTO 3aBOJ NPAKTUYECKU HE HUMEN
dbopManbHBIX (3aKpEIIEHHBIX B MPOILEIypax) METOAOB YIpPaBICHUS YEIOBEUYECKHMMH pecypcamu, a Te
HEMHOTHE, YTO CYLIECTBOBAJM, KapJAMHAJIbHO OTIMYAINUCH OT IpejacTaBieHUid CMHUTa O COBPEMEHHOM
yIpaBIE€HUU TMEpCcOHAIOM. JIKOH BBIACHWII, YTO TOJOOp HOBBIX COTPYJHHKOB OCYILECTBIISICS
UCKJIIOYMTENBHO Yepe3 3HAKOMbBIX, Ha 3aBOJIe HE HMMENM IPEACTaBICHUS O IUIAHMPOBAHUM Kapbephl,
aTTecTalluy, MOArOTOBKE pe3epBa pykoBoauteneil. [Ipodeccronanbnoe oOyueHne He MIIAaHUPOBANIOCh, a
OpPraHM30BBIBAJIOCH 0 MEpEe HEOOXOAMMOCTH PYKOBOJIUTENSIMM IOApa3JeleHuld. 3aBojickue pabouue
MONTy4aloT CHENbHYI0 3apa0OTHYIO IUJIATy, a COTPYAHHKH aJMUHHCTPAIMU JODKHOCTHBIE OKIAAbl U
exxeMecsauHble mpeMuu, cocrapisitone 10 40% oxnana. dakTuueckuid pasMep MPEeMUU OINpPEAeseTcs
JUPEKTOpOoM 3aBoja U i 95% corpyaHukoB coctaiseT 40% oxiana. MHaekcanus 3apaboTHOMN IMIaThl
IIPOU3BOIUTCS IO PEIIEHUIO IUPEKTOPa B TOT MOMEHT, KOT/a, TI0 €ro cioBaM, "aaTh 0oblie Henb3s'". Bo
BpeMsi Oece/l C pyKOBOJUTENSIMH 3aBOJIa, TEPIIALINM 3HAUUTEIbHbIE YOBITKH, J[)KOH TOMBITANICS TOTHAThH
TE€My WU3MEHEHUH B 00J1aCTH yNpaBJICHUs IEPCOHATIOM, OJJHAKO MOAIEPKKH HE TIOJYUYHII, €ro COOeCeTHUKU
MpeINoYnTaAIN 00CYKIaTh Iepeady TEXHOJIOTHH, Tpeiaras "ocTaBUTh BCE KaK €CTh JI0 JIyUIIUX BpeMeH"
B 00JIACTH YTIpaBJIEHUs MEPCOHAIOM, BBIIBUTAs B Kaue€CTBE OCHOBHOTO apryMeHTa "ocoOble MECTHBIE
ycnoBua". O6cyskast CUTyalMIo Ha 3aBOjIe ¢ (PaHIly3CKMM KOJUIETON U3 APYroi KOMIIAaHUH, pabOTarOIUM
B Kueme yxke nBa roma, CMHUT MOTydYMs1 TIOXOXKHH COBET '"HE BBS3BIBATHCS BOE3HAIEKHOE Je70".
BOITPOCBI

1. CymiecTByeT M B JAaHHOW CUTYyalli MOTPEOHOCTh B M3MEHEHHH CHCTEM YIIPaBJICHUS MEPCOHATIOM?
Ecnu "na", To mouemy?

2. YUeM 00BsICHSACTCS TIO3HIIHSI PYKOBOTUTEIEH 3aBoAa?
3. Uto MoxeT caenaTh B JaHHOH cutyanuu /[xon Cmut?
4. Tlpensioxkute CUCTEMY YIpPaABJICHUS IEPCOHATIOM JUIsl JTAHHOW OpraHU3aliy U IJIaH 110 €€ BHEIPEHUIO.

3anaya 2. MexaHn4yecKuil 3aBOJl UMEET caMblil BBICOKUI MPOLEHT TEKYyUECTH KaJpoB Cpeu ciecapeit

- cOOpIIMKOB OCHOBHOI'O KOHBeiepa (TekydecTsb gocturaet 8070 B ron). Pabora cOOPLIMKOB 10CTATOUHO
IpOCTa U MOHOTOHHA, HE TpedyeT 0coObIX (u3nueckux ycuiauid. OO0yueHue cOOPIIMKOB MPOU3BOAUTCS
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HEMOCPEACTBEHHO Ha pabodyeM MecTe B TEYEHHE YeThlpeX uacoB. lIlpuem cOOpPIIMKOB Ha 3aBOJ

OCYIIECTBIISIETCS. OTIEIOM KaJIpoB Oe3 ydacThs MacTepoB WM JAPYrux pykoBoautenei. Kanmmpatsr

3aIOJIHAIOT CTAaHAAPTHYIO POPMY (CM. HHXKE) U MPOXOAT coOeceIoBaHUE C MHCIIEKTOPOM OT/esa KaJIpoB,

KOTOPBIH MPUHUMAET PEILlIEHUE O IpueMe Ha paboTy, yTBEpKIaeMoe HauaJbHUKOM OT/ela KaJIpoB.
BOITPOCHI

1. CymectByer nu, no Bamiemy MHEHHIO, CBSI3b MEXIY BBICOKOW TEKYYECThIO KaJpOB CpEaH
ciecapeii-cOopIIMKOB U MeTo10M uXx oTOopa? Kak ycoBepiieHCcTBOBATh 3TOT mpoiiecc?

2. Koro w3 xaHaumaToB, JaHHBIE HAa KOTOPBIX MPHUBEICHBI, Bbl ObI IpHUHSIN HA MecTO cOopiIuKa?
Kakyto nndopmaruto Bel ncrionb3zoBanu? Kakas nndopmaius okasanach JUITHEN?

Kanmgunmar A Kagmunar b Kangunar B
Bospact 28 35 45
Crax paboThI 7 5 15
Yucno opranu3anvii B
KOTOPBIX paboTal 4 8 11
KaHUaT
O6pa3oBaHue cpenHee BBICITICE cpeHee
CrennanbHOCTh ciecapb ciecapb- MHKEHEeP-MEXaHUK
BOJIOITPOBOIUHUK
Cnyx6a B BC Ja HET na
CemeiiHoe KeHar, 2 neTeu X0JIOCT pa3BeeH 3 aereit
TIOJIOKEHHE

Keiic-3agaumn Nel0 no Teme 10

00O «Poct» mpemocraBnsieT yCIyrH 1O KOMIUIEKCHOW aBTOMAaTH3allMd PECTOPAHOB,
pa3BiIeKaTEIbHBIX U CHOPTUBHBIX KOMIUIEKCOB. B makeT yciyr BXOAWT: MOCTaBKa OOOpYJOBaHUS U
pPacXoJHBIX MaTEepPUAIOB, YCTAHOBKA M HACTPOIKA MPOrPaMMHOTO obOecriedeHus, KOHCYJIbTHPOBAaHUE U
o0ydeHne COTPYAHMKOB 3aKa34yHKa 1o paboTe ¢ CUCTEMOMN, CEpBUCHOE 00CITyKHBaHHE 000pyA0BaHUS U
MPOrPaMMHOTO OOeCTIeueHUSI.

PaccmoTpuM HECKONBKO CUTYaIMid, BOZHUKAIONIUX B pa0OTE MPEIPUSATHS.

Cumyayua [. OguH U3 PYKOBOIUTENEW OTHAENa MpH OOIIEHUH CO CBOUMU MOJYNHECHHBIMHU

MCIIOJIb30BaJl CTPOrO MPUKA3HOW, HE TEPHAIIMNA HUKAKUX BO3PAKEHUI CTUIb. Hamo oTMeTuTh, 4TO BCE
COTPYIHUKHU OTHEJa — 13TO 3HAIOIIUME CBOE JENI0, YMEIOIIUEe paboTaTh BHICOKOKBANU(UIIMPOBAHHBIC
CIEIUATIUCTHI, HO, TEM HE MEHEee, PyKOBOJIMUTEIb HE YUUTHIBAI 3T0. B MTaHHOM cilyuae HacoeHue 3a1aHui,
HEYMEHUE WM HEXEJIaHHE ONpPEeIeTUTh MPUOPUTETHl U IMOCIEAOBATEIBHOCTh BBINOJHEHUS 3a/aHHM,
TpeOOBaHNE BBIMOJHUTH BCE Cpa3dy M MPU TOM CPOYHO, TO €CTh TMOBBIINICHHBIE U HEOOOCHOBAHHBIC
TpeOOBaHUST — BCE OTO HMEET OTPHUIATENBHBIN XapakTep: HepBUpPYeT pabOTHUKOB, CO3/aeT
HEOJIAronpHUATHBIA KIIMMAT B OT/IEJIe, YTO, O€3yCIIOBHO, OTOMBAET JKeJIaHWE TPYAUTHCS U HE CITIOCOOCTBYET
KauyeCTBEHHOMY W MPOJYKTUBHOMY TPYAY paOOTHUKOB.
B ycnoBusx cymiecTBoBaHUS ONMPENETIEHHBIX CIIOKHOCTEH MPU YCTPOUCTBE Ha pabOTy M B CHUIIy CBOEH
CKPOMHOCTH, COTPYIHHUKH YK€ JAOJT0€ BPEMsI HE PEIIAat0TCs BHICKA3aTh MPETEH3UHN CBOEMY HAYaIbHUKY.
Ho takas cutyamms npoaomkarbesi B CKpbITOi (hopme GeckoHeuHOo He MokeT. [loka oGcTaHOBKa B OT/IENe
HE HAKAIMUIIACh ellle O0JbIle, CHTYaIUI0 HAJ0 Pa3peIlnTh.

Cumyayus 2. KoHGIUKTHI ¢ KIIMEHTaMH BO3HUKAIOT U3-3a I€OUTOPCKOM 3a0IKEHHOCTH, KOHTPOJIb
KOTOPOW Ha MPEANpPUITAN HE MOCTABJICH AOHKHBIM 00pa3oM. 1o mopydeHuto pykoBOACTBA HECKOIBKO
COTPpYAHUKOB 003BaHMBaOT NODKHUKOB OOO «HoT», HO 3TO HE TPHUBOAWT K CKOJbKO-HHOYIH
CYIIECTBEHHBIM pe3ynbraraM. C 1enbio n30aBIeHUs OT HeJJOOPOCOBECTHRIX KIMEHTOB UM OKa3aHWs Ha
HUX BO3JICUCTBUS PYKOBOJICTBO TMPHUHSIIO PEIICHHE OTKAa3blBaTh B TEXHUYECKOM OOCITYKUBaHUH
JOJDKHUKAM JI0 TIOTAIlEHUs 3aJI0JKEHHOCTH. B pe3ynbTaTe 3Toi Mepbl 0Ka3ajaoch, YTO CYIIECTBYET PsiJl
KJIIMEHTOB TPEIIPUATHS, KOTOPbIE, KaK OHU 3asBJSIOT, HE TUTATHJIA BOBPEMsI HE IO 3JI0OMYy yMbICTy. B
XKao0ax KIMEHTOB 3HAYUTCS, UTO UM CBOCBPEMEHHO HE MPUXOJIMIH CUeTa WIH APYTUe JOKYMEHTHI IS
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oyxrantepuu, corpynauku OOO «HoT» He omoBemanu UX CBOEBPEMEHHO O CPOKaX OIUIATHI U T.N. B
pe3yJbTaTe, 4yacTo IOJy4aeTcs, YTO KIMEHThl OOpallaioTcs B APYTyH KOMIIAHHUIO JUIs ONEPATUBHOTO
pelIeHus] BOHUKIICH Y HUX TEXHHYECKOU MPOOIeMbl BMECTO TOTO, YTOOBI KAaTh, TOKA BCE 3aTPYAHECHUS
B Oyxrairepun OyayT ycTpaHeHbl. TakuM oOpa3oM, B pe3yibTaTe JaHHOW CHUTyallMd KOMIIAHHUS
PEryJISIPHO TEPSIET YaCTh MOCTOSIHHBIX KJIIMEHTOB.

Cumyayusa 3. B xoMnanuu o00pyZ0BaH JeMO0-3aJl, B KOTOPOM YCTaHOBJIEHO BCE HEOOXOAMMOE ISt
IIPOBEJCHUS NIPE3EHTALIMM IPOAYKIIMHY KOMIIaHUH. Bo Bpems 3Tux npe3eHTalui KIMEHT MOKET HarJIsgIHO
IIO3HAKOMUTBCS ¢ IPOrpaMMOi M Ha IPAaKTUKE IOCMOTPETh, Kak OHa paboTaeT. B cpennem npeseHTanus
3aHuMaer 1-2 wyaca. Jlemo-3alm TakXKe MCIOJB3YyeTCsd Y4eOHO-KOHCYJIBTAallMOHHBIM IEHTPOM JUIs
npoBeeHus 00y4yeHus KineHToB. OOydeHne MOKET 3aHUMAaTh OT OAHOTO JI0 BOCBMHU 4aCOB.

B pesynpTaTe nmEepUOAMYECKH CTAJIKMBAKOTCS MHTEPECHl JAHHBIX JIBYX OTHENOB, KOTJAa U 3aHATUSA U
Npe3eHTalMsd Ha3HAYaloTCs HAa OAHO U ToXe Bpems. OTaen mpojaxk CUNTaeTCs B KOMIIAHUH Ha 0COO0M
II0JIO’KEHUH, TAK KaK KOJUYECTBA HOBBIX 3aKAa30B 3aBUCUT OCHOBHAs A0 BhIpydKH. COOTBETCTBEHHO,
BpeMs MPEIOCTABISACTCSA MPOBEICHUIO MPE3CHTAIMH, a 00YUYeHUE MPHUXOJUTCSA MEPEHOCHTh Ha JPYroe
Bpems. Pykosomurens YKI[ B CBOO oudepenp CUMTAET TAKOE PELICHUE HECHPABEIIMBBIM, BEIb
JESTENIBHOCTh €r0 OTJeNIa OYEHb Ba)KHA JUISl OpraHM3aluu B 1enoM. OTCYyTCTBHE ITOMEUICHHS MEIIaeT
IPOBOJUTD 3aHATHUS C KIIMEHTaMHU 110 MiaHy. K ToMy ke yacTh KJIIMEHTOB rOTOBa OpaTh JOMOJIHUTENIbHBIE
yachl 3aHITUH, JUIs1 KOTOPBIX TaKKe HE0OXO0AMMO HallTu BpeMs. Eciiu pyKOBOACTBO HE HalJET pelIeHUs
JAaHHOM IPOOJIeMBI, TO CO BpeMEHEM KOMITaHUs HAYHET TEPSITh IE€HbI'U U3-3a HE IPOBEIEHHOI'0 00y4EHUsI.
Cumyayus 4. EcTb HEKOTOpBIE CJIOXHOCTH BO B3aUMOOTHOLIEHHUSX OyXraJITepuu C IEHTPOM
TEXHUYECKOro obOcmyxkuBaHus. IloanucanHble AOrOBOpHl M aKThl CHAYM-NIPUEMKH pabOT SBISIOTCS
00s3aTENIbHBIMUA  IOKYMEHTaMU JUIsl  OyXraintepuu. Bo-TepBBIX, MX HaIM4Usl MOTYT TOTPeOOBaThH
HAJIOTOBBIE MHCHIEKTOPHI MpH IpoBepke. Ecin TOKyMEHTBHI B 3TOM cilydae He OyIyT IpeACTaBJCHBI,
KOMITaHUSI MOKET OBITh omTpadoBaHa. Bo-BTOPHIX, B peAKUX CIydasx OBIBACT, YTO KOMITAHUSI-KINEHT
oTpHuLaeT (haKT OKa3aHUs YCIyI'M M OTKa3bIBaeTCs IJIaTUTh. B 3TOM ciydae 6e3 JOKYMEHTOB JJOKa3aTh
HUYEro HE BO3MOXKHO. [lOCKONBKY C KJIMEHTaMH OOMIAIOTCS MEXaHWKH LEHTpa TEXHHYECKOTO
o0cCITy’)KUBaHUs, OyXrajirepus nepeiaeT UM JOKYMEHTHI JUIsl noanucanus. OJHAKO OHU 4acTo 3a0bIBAIOT
HOJIHCHIBATh UX WM HE MPOBEPSIIOT MPABUIBHOE 3aIIOJTHEHHE TOKYMEHTOB. B pesynbrare Oyxrantepuu
HPUXOIMUTCS IO HECKOJIBKO pa3 AyOJInpoBaTh OJHH M T€ K€ JOKYMEHTHI. B Ipyrux otenax B aHaIOTHYHbBIX
CUTyallUsX JOKYMEHThl BO3BpalllaloTcs BOBpeMs U B JODKHOM Buje. Hakmaaku ObIBaloT peako u
OyXxraJTepus OMOBEIIAeTCs O HUX CBOEBPEMEHHO.
3aoanus
1. Ilpoananu3upyiite, Ha KakOM CTaJUU HAXOAUTCA KOH(MIMKT B KaKJOW pacCCMOTPEHHOM CUTyallul B
COOTBETCTBUU C MOJIEIIBIO KOH(IIMKTA KaK Ipoliecca.
2. Omnpenenure, K KakoMy THUIy OTHOCHTCA KaXIbli M3 paccMaTpUBAeMbIX KOH(DIUKTOB:
BHYPUIMYHOCTHOMY, MEXJIMYHOCTHOMY, MEX/1y IMYHOCTBIO U TPYMNIION, MEXIPYIIIOBOMY.
3. Uro, mo Bamemy MHeHUIO, SBJISETCS B KaXJOM cllyyae NPUYMHOW KOH(QIIMKTA: pacIpenesieHue
pecypcoB, B3aMO3aBHUCUMOCTh 3ajiad, pa3jnyusl B LEIAX, PA3IU4Yus B MPEACTABICHUSAX U LEHHOCTSX,
pa3iauuus B MaHEPE MOBEICHUS U )KU3HEHHOM OIIBITE, HEYI0BIETBOPUTEIbHBIE KOMMYHHUKAIIUH?
4. SIBnsieTcst MU Kax bl X paCCMOTPEHHBIX KOHQIMKTOB (DYHKIIMOHAIBHBIM WU TUCHYHKINOHATBHBIM?
3aganus 1J1s1 padoThbl B MAJIBIX IPyNIax

BapuanT 1. B opranuzanmu, nmpenctasistoliei codboit manoe npeanpusitue, padboTy mo

HaliMy TIepCcOoHaja, Haps1y C OCHOBHOW pab0TO#, BRIMOIHSAET AUPEKTOp. [Ipr 3TOM OH TpaTUT A0

15% ¢onma mone3Horo BpeMeH! Ha 3Ty padoTy. DKCIEPTHHIM IyTeM ObUIO YCTAaHOBIIEHO, YTO A0S
JTUPEKTOpPA B 10X0ax opranu3anuu coctaisieT 30%. JlupexTop cuuTaeT, 4To BBEICHUE JOKHOCTH
CIELMATUCTa TI0 HAMY MO3BOJIUT €EMY COKOHOMUTDH BPEMsI, KOTOPOE OH TPATUT HA OpPraHU3alMIo HalilMa U
COCPEIOTOYUTHCS Ha PEIICHUHU TIaBHBIX 3a/1a4 OpraHu3alnu.

Ucxonnble fanHbIe

Hoxonast opranuzaruu coctaisitoT 100 000 py6. B roa. Tekymue pacxoast - 70 000 py6. B

ron. EnunoBpemennsie 3atpatsl - 25 000 py©6. B rox. [Tone3nsiii hona pabodero BpeMeHH TUPEKTOpa
coctasisieT 1920 u B roz. [Ipenmonaraemas 3apaboTHas 1aTa BBOAUMOTO CIEITUATKCTA 110

Haiimy coctaisier 6000 py0. B mec. Enunblil connanbHbIil Hanor Ha 3apaboTHY!O TaTy - 35,6%.
ITocTanoBka 3amaun
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OnpenenuTb YJKOHOMHUYECKYIO 3()(hEeKTUBHOCTh BBEICHUS TOJKHOCTH CIELUAINCTA 110 HaltMYy.

Bapuant 2. Cutyauus «Ilopa orctaBkn»

Onucanue cutyanuu

MeHnemKep-pyKOBOIUTEIb BCTYMHII B TIEPBYIO (pasy ciryxkeOHoro myTH B 25 net. [Ipeemuuk

JOJI’KEH CMEHUTH €r0 B KOHIIE BOCKMOM (pa3bl Ci1y’eOHOTo MyTH.

ITocranoBka 3agaun

B kakom Bo3pacTe OyayT HAXOJIUTHCS MEHEIKEP U €ro MPEeMHUK B MOMEHT yXOJa B OTCTaBKY
MeHepKepa? B kakoM Bo3pacTe MPeeMHUK JOCTUTHET OPbl TOTOBHOCTH, €CJIM OH CMEHHUT MEHEIKepa B
KOHIIE 1ecToi (a3pi?

Bapuant 3. Cutyauus «TpeboBaHus K KaHAWJATy Ha 3aMEIIEHNE BAKAHTHOM J10JKHOCTH
KOHCYJIbTaHTa»

Onucanue cutyanuu

TpeOyeTcsa KOHCYIBTAHT 110 BOIPOCAM SKOHOMHUYECKON OJIUTUKU B OJUH U3 KomuteToB CoBeTa
Oeneparun PenepansHoro Codpanus PO. Bo3aMoxkHbIe OCHOBHBIE HApaBIeHUs! pabOTHl KOHCYJIBTAHTA!
* (pruHAHCOBO-KpeAUTHAS U IPOMBIIICHHAs OJUTHKA TOCYJapCTBa;

* UHBECTULIMOHHASI 1€ TEIbHOCTb;

* OTpaciieBasi IPOMBIIUICHHAs MOJIUTUKA B BOEHHO-TIPOMBIIIJIEHHOM KOMIUIEKCE;

* peryJaupoBaHHe BOIIPOCOB OAaHKPOTCTBA;

* peryJaupoBaHue ACATEIbHOCTH €CTECTBEHHBIX MOHOMOINMT;

* JIMLIEH3UOHHAS! 1€ TENbHOCTb;

* CTpaxoBas JIeATEIILHOCTb U MPOMBILIUIEHHAs! TOJIUTHKA.

Bapuanr 4. Curyanus «Pa3paboTka KBann(puKalMOHHONW XapaKTEPUCTUKHU CIICIIHATNCTA

Omnucanue CUTyallun 1 IIOCTAHOBKA 3aJ1a4n

B CGepbanke oTcyTCTBYeT KBaIM(UKALMOHHAs XapaKTepUCTHKA HayaJIbHHUKA IJIAHOBO-3KOHOMHYECKOTO
oTena. DTO MPENsITCTBYET MPAaBUIBHOMY TTOA00PY KaHAMIaTa Ha 3Ty JODKHOCTb.

Heo6xoanmo pa3paboTtaTh KBATU(UKALIMOHHYIO XapaKTEPUCTUKY TOJKHOCTH HadyalbHUKA
KpeAUTHO-3KOHOMHU4YECKoro otaena CoepOaHka.

TecTbI IO AUCHUIIJINHE

1. YkaxxuTte Haubosee TOUHOE ONpeIeTICHNE TOHATHS «IIePCOHAI»:

a) JTUYHBIN COCTaB OpraHU3allNH;

0) TUYHBII cOCTaB OpraHU3aLMH, IPEACTABISIOMUI cO00H rpynimy no npodeccuoHaNIbHBIM PU3HAKAM;
B) JINYHBIN COCTaB OpraHU3alMH, BKIIOYAIOINN BCEX HAEMHBIX paOOTHHKOB, a TaK)Xe paboTaroImmx
COOCTBEHHUKOB U COBJIA/ICTIbIIEB;

2. OCHOBHBIMHU XapaKTEPUCTUKAMHU I€PCOHAIA SBJISIFOTCS:

a) YMCIEHHOCTb;

0) cTpyKTypa;

B) YPOBEHb 00pa30BaHuUs;

T') pa3Mep OIuIaThl Tpy/a.

3. CooTHoIIeHUE paOOTHUKOB PA3IMYHOTO YPOBHS KBATHU(PHUKAIIMK, HEOOXOIMMOTO JUIsl BHITIOJTHEHUS
OTpeieNIEHHBIX TPYAOBbIX (DYHKIUI Ha3bIBACTCA:

a) KBAJTM(HUKAIIMOHHON CTPYKTYpOil epcoHaa;

0) nmpodeccroHaTBHON CTPYKTYPOH TTePCOHANIA;

B) CTPYKTYpO# NEpcoHaia Mo CTaxy;

2. DKOHOMHUYECKHE METO/bI YIIPABJICHHS IEPCOHATIOM OTHOCATCS K ?

a) METo/1aM IIPUHYXACHHUS;

0) MmeToam yOeKIeHus;

B) METOAAM MOOYKICHUS.

3. Pa3paboTka KaJpoBOI MOJUTUKHU U CTPATETUH YIIPABJICHUS IEPCOHAIOM, aHAJIN3 KaJpOBOTO
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NOTEHIIMAaJa, aHAJIN3 PbIHKA TPYAA U T.J. DTO XapaKTEPUCTHKA ITOJICUCTEMbI CUCTEMBI YIIPaBICHUS
IIEPCOHANIOM:

a) IUIAHUPOBAHUS U MapKETUHTa TIEPCOHAA;

0) ynpaBiieHHs TPYAOBbIMU OTHOILICHUSIMHU;

B) YIIpaBJICHUs Pa3BUTUEM IIEPCOHANIA;

') ”HPOPMALIMOHHOTO 00ECIIeUeHHs] CUCTEMbI YIIPaBJIEHUs IEPCOHAIOM.

4. «Pa3paboTka cucTeM OIuIaThl Tpyaa; pazpadoTka GopM ydacTus epcoHana B IpUObUIAX U KallUTaJe,
pa3paboTka (GOopM MOPAIBHOTO MOOLIPEHHs IEpCOHaa U T.11.». Kakas U3 moacucTeM CUCTEMBI
yIpaBJIeHUs IEPCOHATIOM JOJDKHA BBIIOJIHATH EPEeYUCICHHbIe QYyHKIMN?

a) MojicucTeMA YIIPaBJICHUsI COLIUAJIBHBIM Pa3BUTHEM;

0) mojcucrema yrnpaBieHUsl MOTUBalMEl IOBEACHNUS IIEPCOHAA;

B) MO/ICUCTEMA YIIPABJICHUS TPYAOBBIMUA OTHOILICHUSMU;

I') HoJCHCTEMA IIJITAHUPOBAHUS U MAapKETHHIa IEPCOHAA.

5. B coBpeMeHHBIX (hopMax ciry kOBl yrpaBiieHUs IEPCOHAIOM OCHOBHAsI (PyHKIIMOHAIbHAS Harpy3Ka
JOXKUTCSA Ha:

a) aHAJTUTHYECKUI OJIOK CITy>KOBI;

0) TeXHUYECKUH OJIOK CITyKOBI;

6. JlenieHTpanu3oBaHHas Ccily>k0a yrpaBiIeHUsI IEPCOHATIOM XapaKTEpPU3yeTCs:

a) COCPeIOTOYEHUEM OCHOBHBIX KaJIpOBBIX (DYHKLUH Y PyKOBOJUTENEH CPEAHEr0 3B€HA OpraHu3allu;
0) HaIMYMEM CHELMATILHOTO CTPYKTYPHOIO MOIpa3/IesIeHUs] — CIIy>KObI KaJIpOB;

B) OTCYTCTBHUEM CIIELUAIILHOTO CTPYKTYPHOI'O MOAPa3AeIeHUs — CIyKObI KaJIpoOB;

T') COCPEIOTOUYECHHUEM OCHOBHBIX KaPOBBIX (PYHKIUH B CIIEIIHATILHOM CTPYKTYPHOM MOIPA3IEICHUH —
ciyx0e KaapoB.

7. K OCHOBHBIM THIIaM CHCTEM YIIPABJICHUS IEPCOHAIIOM OTHOCST:

a) Hecneruanu3upoBanHas CYII;

0) neuentpanuzoBanHas CYII;

B) aenieHTpanu3zoanHas CVYII;

r) nerrpanuizoBanHas CYII;

1) cnenuanusupoBanHas CYII

8. Ilpu pacueTe HEOOXOIMMOI YNCIEHHOCTH IUITATHBIX PAOOTHUKOB KaJAPOBOM CITy>KOBI HE YUUTHIBAIOTCS:
a) o011as YMCICHHOCTh PAOOTHUKOB OpraHU3allny;

0) couManpHas XapaKTepUCTHKa OpraHUu3aluu;

B) MPOU3BOAUTENBHOCTD TPY/1a PAaOOUHX;

I) HajIu4uue QUInaioB.

9. K ocHOBHBIM (pakTOpaM, ONpeAesSIoIUMM HalpaBlIeHHe KaIpOBOH CTpaTeru HeJb3s1 OTHECTH:

a) OpraHU3alMOHHO-TIPaBOBas OpMa MPEATPUSITHS,

0) cTpaTerus opraHu3aluy;

B) pa3Mep OpraHu3aIlui;

r) (pmHAHCOBAs CTAOUIBLHOCTH/HECTAOUIBLHOCTh OPraHNU3aLIUH.

10. PeakTuBHas KaJgpoBasi MOJUTUKA XapaKTEPU3yeTCs TEM, YTO KaJlpoBasi paboTa CBOJUTCS K. ..

a) JTMKBUIALUN HETaTUBHBIX MOCIE/ICTBUM;

0) IMarHoCTHKE MepcoHasa, MPOrHO3UPOBAHUIO KaJpOBOM CUTYyallH Ha CPETHECPOUHBII MEPUOT;

B) KOHTPOJIIO 32 CUMIITOMAaMH HETaTUBHOTO COCTOSIHUS B pabOTe C MEPCOHATIOM, PUYNHAMH Pa3BUTHS
KpHU3HCa U MPUHATHIO MEP IO €To JIOKAINU3aINH;

I') HOCTOSSHHOMY MOHUTOPUHTY CUTYalluu U KOPPEKTHUPOBKE KaJPOBBIX MPOTrPaMM B COOTBETCTBHHU C
W3MEHEHUSIMU BHEIIHEW U BHYTPEHHEHN CPEJIbI.

11. IIpu orGope KaHTUAATOB HA BAKAHTHYIO JIOJKHOCTh PEKOMEH/YeTCs NCIOIb30BATh CIEAYIOMINN
JIOKYMEHT:

a) KBAJIM(HUKAIIMOHHYIO XapaKTEPUCTUKY JIOJKHOCTH;

0) TOJDKHOCTHYIO HHCTPYKITHIO;

B) JINYHOCTHYIO CHIEIM(PHUKAIHIO.

12. Kakas u3 npuBeCHHBIX CTPATErHil HE SBISETCS KaApOBOM cTpaTerueii?

a) pa3paboTKa OCHOB OyyIIel KaapoBOi MOJIUTUKU OpraHU3alNH;

0) ompeeneHue 1eei opraHu3aly U WHIWBUIYATBHBIX 1€1e paOOTHHKOB;
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B) CO37[aHHE BO3MOKHOCTH JOJDKHOCTHOTO M MPO(ECCHOHATLHOTO MPOABIKEHHS PaOOTHUKOB;

) obecrieyeHre pa3BUTHS KaJAPOB TSI BRIMTOJTHEHUS pabOT HOBOM KBaTM(DUKAIIMY U afanTalliy UX 3HAHUI
K U3MEHSIOIIMMCS YCIOBUSIM IIPOU3BOCTBA.

13. Kakoe nozapasneneHue He BKIIOYACTCS B CTPYKTYPY CIIyKObI YIIpaBJIeHUS [TEPCOHANIOM?

a) HaliMa ¥ YBOJIbHEHUS,

0) MOTHBAILIMH TPY/Ia;

B) IOPUINYECKUX YCIIYT;

') TEXHUYECKOTO 00eCTIeueHusI.

14. I'naBHast 3a71a4a C1y>KObI YIIPaBICHUS TEPCOHATIOM:

a) oOecIrieueHre COOTBETCTBUS KaU€CTBEHHBIX U KOJMYECTBEHHBIX XapaKTEPUCTHUK IIEPCOHANIA LM
OpraHu3aIuy;

0) obecrieyeHre nepcoHana OpraHu3aliy yCIOBUSAMHU TPY/1a ONTHMAIBHBIMH JUIS TOBBIIICHUS
MPOU3BOIUTENILHOCTH TPYQ;

B) o0ecrieueHne OpraHu3aiuy Kajapamu, ux 3GGeKTHBHOE UCTIONB30BaHUE, MPOPECCHOHAITBHOE U
COLIMAJIbHOE Pa3BUTHE.

15. K ypoBHSM KaapoBOro MjaHUPOBAaHUS HE OTHOCUTC:

a) OIepaTUBHOE IJIAHUPOBAHUE;

0) hrHAHCOBOE TITAHUPOBAHKC;

B) CTpaTernyecKoe IaHUPOBAHUE;

') TAKTUYECKOE IJIAHUPOBAHUE;

1) LIeJIeBOE TUIAaHUPOBAHHE.

16. IlnanupoBaHue AeTOBOM Kaphephl BKIIOYACT B CEOS:

a) OpraHu3alyio0 TOPU30HTAILHOTO U BEPTUKAIBHOIO IPOABMKEHUS COTPYAHUKA MOCHUCTEME JOKHOCTEH
wiH pabovmx MecT;

0) opraHu3auio TOPU3OHTAIBLHOTO MPOBUKEHHS COTPYAHUKA 110 CHCTEME AOKHOCTEH U paboumnx
MECT;

B) OpPTraHU3alMI0 BEPTUKAIHLHOTO MPOJIBUKEHHS COTPYAHHKA 110 CUCTEME JODKHOCTEH MM paboyuX MecCT.
17. IlpuHumnamMu KaapoBOro MJIaHUPOBAHUS SBJISIOTCS:

a) YKOHOMHYHOCTb;

0) MepCreKTUBHOCTH;

B) MpocTOTa GOPMYIUPOBKH LieNel U 3a/1a4 IUIaHUPOBaHMS;

') THOKOCTb.

18. MapkeTuHr nepcosana — 310:

a) BUJI yIIPaBJICHUYECKOH 1eATeIbHOCTH, HAlPaBJICHHbIN Ha HAaliM, 0TOOP, 0A00p U OLIEHKY IIEpCOoHAIa;
0) BUJ ynpaBJIeHYECKOH J1eTebHOCTH, HAallPaBJICHHOM Ha JTOJTOBPEMEHHOE 00ecrieueHrne OpraHu3auu
YeJI0BEYECKHUMH pecypcamu;

B) BH/JI YIIPABJICHUECKON JAEATEIbHOCTH, HAIIPaBJICHHBIN Ha N3yUeHHE PhIHKA TPyJa PETHOHA.

19. O0BbexTaMu KOMMYHUKAIIMOHHOW (DYHKLIMM MapKEeTUHTa MEpCOHAlIa HE ABJISIOTCS:

a) COTPYAHHUKH OpraHU3aIUHY;

0) pBIHOK TpPYyAa;

B) MMPOU3BOJICTBEHHBIE OCPEAHUKH OpTaHNU3alUY;

') KOHKYPEHTHI OpraHU3aIliy.

20. OmpenenuTe NpaBUIbHYIO MOCIEI0BATEIBHOCTh OCHOBHBIX ITAllOB MAPKETHHIOBOM pabOTHI 1O
BbIOOpPY MyTeH MOKPHITHS MOTPEOHOCTH B IIEpCOHAIE:

a) yCTAaHOBJICHHE UCTOYHUKOB MOKPBITHS MOTPEOHOCTH; OIpeIesieHIEe MTyTel MPUBJICYEHNS IEPCOHANA;
aHaJIN3 UCTOYHUKOB M MTyTEH C TOYKU 3PEHUS X COOTBETCTBHSI TPEOOBAHUSIM KaUeCTBEHHBIX U
KOJINYECTBEHHBIX MTAPaMETPOB MOTEHIUAIBHBIX COTPYIHUKOB; BHIOOp aIbTEPHATHUBHBIX WIIH
KOMOWHUPOBAHHBIX BApUAHTOB UCTOYHUKOB H ITyTEH;

0) aHaJIM3 UCTOUHUKOB U MyTEH ¢ TOYKHU 3PEHUSI X COOTBETCTBHS TPEOOBAHUSAM KaUeCTBEHHBIX U
KOJINYECTBEHHBIX MTAPaMETPOB MOTEHITUAILHBIX COTPYTHIUKOB; YCTAHOBIICHHE NCTOYHUKOB TIOKPBITHS
noTpeOHOCTH; BHIOOD ANbTEPHATUBHBIX MM KOMOMHUPOBAHHBIX BApUAHTOB UCTOYHUKOB U ITyTEH;
orpezieNieHue MyTel NpUBJIeUYEHUs IEPCOHAIIA;

B) YCTaHOBJIEHUE UCTOYHUKOB MOKPHITUS OTPEOHOCTH; BEIOOP aJIbTEPHATHUBHBIX MJIM KOMOMHHPOBAHHBIX
BapHaHTOB UCTOYHUKOB M ITyTEH; ONpeIeIeHUE IMyTel PUBJICUCHHS NIEPCOHANa; aHAJIN3 UCTOYHUKOB H
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nyTel ¢ TOYKHU 3pEHUS X COOTBETCTBUS TPEOOBAHUSAM Kaue€CTBEHHBIX M KOJIMYECTBEHHBIX MMapaMeTPOB
NOTEHIMATIBHBIX COTPYIHUKOB;

T') OlpeieNieHue My Tel MpUBJICUEHHs IepCOHaNa; YCTAaHOBIEHUE HCTOYHUKOB

HOKPBITUS TOTPEOHOCTH; aHAJIU3 UCTOYHUKOB U ITyTEH C TOUKU 3pEHUS UX COOTBETCTBUS TPEOOBAHUSIM
Ka4eCTBEHHBIX U KOJMYECTBECHHBIX TApaMETPOB MOTEHIIMATBHBIX COTPYIHUKOB; BEIOOP albTepHATHBHBIX
WM KOMOMHHPOBAHHBIX BAPUAHTOB UCTOUHUKOB U IyTEH.

21. [InanupoBaHue MOTPeOHOCTH B Ka/Ipax YUUTHIBACT:

a) BCE U3MEHEHUS B COCTAaBE KOJIJIEKTHBA;

0) TOJIBKO BBEJICHUE JOIOIHUTENIBHBIX JT0JKHOCTEH;

B) BBEJICHHUE JIOMOJHUTEIBHBIX JOJDKHOCTEH 1 3aMeICHHE IPEIYCMOTPEHHBIX BAKAaHCHH.
22. O0muMu TpUHITMIIAM 0TOOpa MepCOoHaIA SBJISIFOTCS

a) paBHBII JOCTYTI JIF0OOT0 YenoBeKa B OPraHU3aLHIO, YbH XapPAKTEPUCTUKU COOTBETCTBYIOT
TpeOOBAHUSM;

0) colOuoIeHre 3aKOHOJATEIbHBIX U 3THYECKUX HOPM;

B) OpHUEHTalMA Ha cialble, a He CUIIbHBIE CTOPOHBI YEJIOBEKa,

') OTKa3 B IPHEME HOBBIX COTPYAHUKOB, €CIIM B HUX HET HEOOXOIUMOCTH.

23. [IpuHuunam noxoopa nepcoHania sBIsTCS

a) MPUHIUI SKOHOMHUYHOCTH;

0) MPUHIIUIT CMEHSIEMOCTH,

B) MIPUHIIUAII COOTBETCTBHS;

I') IPUHIUII IEPCIIEKTUBHOCTH.

24. Cpenu nepevnciIeHHbIX GopM BbIOepUTe POPMBI, HE HMEIOIINE OTHOIIECHHE K MPO(OPUECHTAIIH:
a) npodeccuoHaabHas HHGOpMaIus;

0) npodeccuoHanbHas MPOMaran/a;

B) npodeccruoHaibHoe 00y4eHue;

r) IpodeCCHOHATBHBIN 0TOOD.

25. K Buam /1€510BOi Kapbepbl HE OTHOCUTCS:

a) HeclleaIu3upoBaHHas;

0) cucremHas;

B) TOpU3OHTAJIbHAS;

I') HEHTPOCTPEMUTENbHASL.

26. Mexxopranu3aliioHHasl Kapbepa MOKET ObITh:

a) CKPBITOM;

0) crienrau3uPOBAHHOM;

B) HeCHEIMAIU3UPOBAHHOM;

T') HIUKJINYECKOH.

27. Kakue MeTofibl He OTHOCSITCS K METO/1aM 00y4YeHHMs [TepcoHaja BHe pabodero mecra?

a) MOJITOTOBKA B MIPOEKTHBIX TPYIINax;

0) 1eJ0BbIE UTPHI;

B) MMPOM3BOACTBEHHBI HHCTPYKTAXK;

I') KOHpEpEeHIIMH U CEMUHAPBHI.

28. Teopus nByx ¢akropoB ®. ['epudepra oTHOCUTCS K

a) mpoleccyalbHbIM TEOPUSIM MOTHBAIIUH;

0) BHYTPUIIUYHOCTHBIM TEOPUSIM MOTHBAIIIH

B) TEOPUH, B OCHOBE KOTOPBIX JICKHUT CIielHrueckas KapTHHA paOOTHUKA YeTOBEKa.

29. Kakoit Tun KoH(IMKTA SBJIsIeTCS Hanbosee pacpoCTpaHEHHBIM?

a) MEXTPYyNIIOBOM;

0) BHYTpUIIUYHOCTHBIN;

B) MEXJIMYHOCTHBIH

T') KOH(DIUKTHI MEXAY JTUYHOCTHIO U TPYIIION.

30. K counanbHbIM pe3yibTaTaM yIpaBJeHUs IEPCOHANIOM B pa3pese MOJCHUCTEMbl Pa3BUTHS IEpPCOHANA
OTHOCSITCSL:

a) pa3BUTHE UHAUBUAYAIBHBIX CIIOCOOHOCTEH PaOOTHHUKOB;

0) oBNaZicHUE CONMOKYJIBTYPHBIMA HOPMaMH OpraHU3aIINH;
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B) COOJIIO/ICHNE ITHYECKUX HOPM B3aUMOOTHOIIICHUH;
r) popMUpOBaHKE YYBCTBA IPHUYACTHOCTH PAOOTHUKA K JIeJIaM OpTaHU3aIliH.

31. Kakue notpeOHOCTH B Teopru A. Macinoy sSBISHOTCS 6a30BBIMH(HAXOISIIMECS HAa HIDKHEM YPOBHE
uepapxuu norpedHocreit)?

a) (hu3moIOTrNYEcKuce;

0) 3aIMIIEHHOCTH U 0€30MacCHOCTH;

B) NMPHUHAIICKHOCTH ¥ MPUIACTHOCTH;

I') IpHU3HAHHUE U YBAKCHHUE;

JI) CaMOBBIPaKCHHE.

32. Kakoe moyiokeHHe He OTHOCHTCS K Teopun MotuBanuu ®. ['epubepra:

a) OTCYTCTBHE T'MTMEHHYECKUX (PAaKTOPOB BEJCT K HEYJOBJICTBOPCHHOCTH TPYIOM;

6) HAJIMYUEC MOTHUBATOPOB MOKCT JIMIIb YaCTUYHO U HCIIOJIHO KOMIICHCUPOBATb OTCYTCTBUC (1)aKTOpOB
TUT'UCHBI,

B) B OOBIYHBIX YCIIOBHSIX HAJIMYME TUTHEHUYECKUX (DAKTOPOB BOCIPUHUMAETCS KaK €CTECTBEHHOE M HE
OKa3bIBa€T MOTUBALIMOHHOI'O BO3/IECICTBHYS;

I') MakCHUMaJbHOE IMO3UTHUBHOE MOTHUBALMOHHOE BO3JEHCTBHE JOCTUIAETCS C MOMOILBIO MOTUBAaTOPOB
P HaJIU4uU (aKTOPOB TUTHUEHBL;

J) MakCHUMaJbHOE MO3UTUBHOE MOTHBAI[MOHHOE BO3/CHCTBUE JOCTUTAETCS C IIOMOIIBIO MOTUBATOPOB
IpU OTCYTCTBUM (DAKTOPOB TUTHUEHBI;

33. Kakoe KoiIM4eCTBO Tpymm MOTpeOHOCTEH BBIAENAET TeopeThyeckas Mojenb MortuBanuu K.
Anbsnepdepa:

a) mse;

0) Tpu;

B) YeThIpE;

T) TSTh;

1) IIECTb.

34. Cpennuii ypoBeHb 3apIijiaThl OJHOTO PA0OOTHHKA PACCUUTHIBACTCS:

a) KaK OTHOIIIEHHE Ka4YeCTBEHHON MPOAYKIMHU K 00111eMy 00beMy TOBapHON MPOIAYKIIHH;
0) KaK OTHOILIEHUE MPUOBLIN K C€0ECTOUMOCTH NMPOU3BEACHHON MPOAYKLINU;

B) KaK OTHOLIEHHE Ce0eCTOMMOCTH K CTOMMOCTH TOBapHOU MPOIYKIIHH;

I') KaK OTHOIIIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUU K 001Iel YNCIEHHOCTH paOOTHUKOB;
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1) KaK OTHOIIeHHE 001Iero ¢hoHaa OIIaThl TPYAa K OO YUCICHHOCTH MepCcoHaa.

35. Kakoii cTuiab pyKOBOJCTBA HE BKIIIOYAET MOEIb, ONUCHIBAIONIAS 3aBUCUMOCTh CTUIISI pYKOBOJICTBA
OT cUTyauuu, npeoxenHas T. Murtuenom u P. Xaycom?

a) «CTUJIb IOJJEPKKNY;

0) «MHCTPYMEHTAJILHBII CTUJIB;

B) CTWUJIb OPUEHTUPOBAHHBIN «HA JOCTHKCHUEY;

I') CTHJIb PYKOBOJICTBA, OPUEHTUPOBAHHBIN Ha yyacTHe MOAUYNHEHHBIX B IPUHATUU PELICHHIH;
Nl) CTWJIb «IIPEIIaraThb.

36. Kakoili cTiiib uiepcTBa He BKJIIOYaeT Teopus kuzneHHoro nukia 1. Xepcu u K. biaanmapa?
a) CTHJIb «J1aBaThb YKa3aHU»;

0) «mmponaBaTh yKa3zaHUs»;

B) «MH(POPMHPOBATHY.

I') «y4acTBOBAaTbY;

Il) «IETIerupoBaThy;

37.Tect. Kakoe KOIM4ECTBO BApUAHTOB PYKOBOJACTBA BBIAEISAET MOJIEIb CTHIIEN PYKOBOACTBa Bpyma-
Werrona:

a) Tpu;
0) ueThIpe;
B) TISITh;
I) LIECTb;
Jl) CEMb.

38. Kakoi u3 msATM OCHOBHBIX CTHJIEH PYKOBOJICTBA, COIVIACHO JIBYXMEPHOW MOJZENN IMOBEACHUSA
pykoBoauTens (yrnpaBieHdeckas pemietka bieiika u MyToHa), sBrsercss caMmbiM 3G (HEeKTUBHBIM?

a) «cTpax nepen 0eIHOCTHIOY;

6) «Komanpga»(rpynnoBoe ynpaBjieHue) ;
B) «JloM oTapIXa — 3aropoIHBIN KITyO»;
r) «Bnacte — momunHeHue — 3a1a4ay;

n) «llocpenune myTny;
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39. Kakoii B BIacTH NMOAPA3yMEBAET BEPY UCIIOIHUTENS B TO, YTO BIUSIOLIMI UMEET BO3MOXKHOCTD
YZIOBJIETBOPSITH €r0 OTPEOHOCTH:

a) BJIACTb, OCHOBAHHAs HA MPUHYKJCHUY;

0) BiacTb, OCHOBaHHAsl Ha BO3HATPAKICHUMU;
B) SKCIIEpTHAs BJIACTh;

I') STaJOHHAs BJIACTb;

1) 3aKOHHAas BJIACTb.

40. .Kakoit BuJ BJIacTH MOJIPA3yMEBAET BEPY UCIIOIHUTEINS B TO, UTO BIUSIOMIMI UMEET BO3MOXKHOCTh
3aCTaBIATh U IIOJIHOE IIPABO HAKA3bIBATh:

a) BIACTh, OCHOBAHHAs HA MPUHYKJCHUY;

0) BiacTb, OCHOBaHHAsl Ha BO3HATPAKICHUM;
B) SKCIIEpTHAs BJIACTh;

I') STaJIOHHAs BJIACTh;

1) 3aKOHHAs BIIACTb.

41. Kakon BUJ BJIACTU MOAPA3YMEBACT BCPY HCIIOJHUTECIISL B TO, YTO PYKOBOJUTCIIb 06J1a1[aeT
cricnyaJIbHbIMHU 3HAHUSAMU U KOMHCTCHHI/IGI;'I, KOTOPBIC ITO3BOJIAT YAOBJICTBOPUTL €TO HOTpe6HOCTI/II

a) BIIACTh, OCHOBAHHAs HA MPUHYKJICHUY;

0) BIAcTh, OCHOBaHHAsl HA BO3HATPAK/ICHUU;
B) DKCIIEPTHAs BIIACTh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAas BJIaCTb.

42. Kaxoii BUJ BJIaCTH MOAPAa3yMEBAET BEPY UCIOJHUTEINS B TO, UTO BIUSIOLINI HMEET MpaBo OT/1aBaTh
IIPUKA3aHUA U YTO €ro JOJIT IIOAYUHATHCS UM:

a) BJIaCTb, OCHOBAHHAAd Ha MPHUHYXKICHUU,

6) BJIaCTb, OCHOBAHHAs Ha BO3HAI'PAXKICHUU,
B) OKCIICPTHAA BJIACTh,

F) OTaJIOHHAasd BJ1aCTh,

Il) 3aKOHHas BJIACTb.

43 HpI/I KaKOM BUAC BJIACTU XAPAKTCPUCTHUKU U CBOMCTBa BJIMAIOIICTO HACTOJIBKO ITPUBJICKATCIIBHBI JJI1
HUCIIOJTHUTEIISA, YTO OH XOYET OBITH TAKHMM K€ KaK BJ'II/I?IIOH.[I/IfII
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a) BJIACTh, OCHOBAaHHAs HA MPUHYXICHHH;

0) BJIaCTh, OCHOBaHHAsl HA BO3HATPAKIICHUU;
B) DKCIEpPTHAsl BIIACTh;

I') STaJOHHAs BJIACTh;

1) 3aKOHHAas BJIACTb.

44 Ompenenenue KBaTU(UKAIUK CICIHAIUCTA, YPOBHSI 3HAHUH JTUOO OT3BIB O €ro CIOCOOHOCTSX,
JIEJIOBBIX U MHBIX Ka4eCTBaXx:

a) arTecTanus;

0) ITUCKpUMHHAIIHUS;

B) aBTOPH3AIHs;

I') JOJDKHOCTHASI MHCTPYKIIHS,
1) ampooarusi.

45 PYKOBOI[I/ITCJIB, AMEIOIIN I I[OCTB.TO‘IHBIﬁ 00beM BJI1aCTH, YyTOOBl HAaBA3BIBATH CBOKO BOJIIO
HUCIIOJTHUTCIIAM.

a) aBTOKPAaTUYHBIM PYKOBOJUTEb;

0) JAeMOKpaTHUYHBII pyKOBOJUTED;

B) JMOEpaTbHBIN PyKOBOAUTEID;,

I') KOHCYJbTaTUBHBIA PYKOBOAUTEIb;

J1) MHCTPYMEHTAJIbHBIN PYKOBOJUTEb.

46 KoH(IMKTHI B 3aBUCUMOCTU OT CIIOCO0a pa3pelIeHus, esITCs Ha:

a) COIMaJIBHBIC, HallMOHAJIbHBIC, OTHHUYCCKUC, MCXXHAIIMOHAJIbHBIC, OpraHHu3allMOHHBIC,
OMOIIMOHAJIBbHBIC,

6) AHTAarOHUCTUYCCKUC, KOMIIPOMUCCHBLIC,

B) BCPTUKAJIBHBIC, TOPU30HTAJILHBIC,

Tr ) OTKPBITBHIC, CKPLITBIC, TIOTCHIUAJILHBIC,

I[) BHYTPUIIMYHOCTHBIC, MCIKIIMYHOCTHLIC, BHYTPUT'PYIITIOBBIC, MCKT'PYTITIOBBIC.

47 3arpaTbl Ha 3ApaBOOXpaHEHHUE, BOCMHUTaHUE, (pu3mdeckoe (OpMUPOBAHUE, MHTEIUICKTyalbHOE
pa3BuTHE, OJyYCHHE 00IIET0 00pa30BaHus, MPUOOPETEHNE CIIEIUATEHOCTH — JTO:

a) HWHBCCTHIIUU B CTPOUTECIIBCTBO CIIOPTUBHBIX KOMITJIICKCOB,
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0) WHBECTHIIMHU B YECIIOBEUECKHUM KAMUTa;

B) WHBECTHUIIMU B HOBBIC TEXHOJIOTHH;

I') MHBECTHUIMH B IPOM3BOJICTBO;

1) MHBECTUIMH B yU4eOHO-0370POBUTEIILHBIC KOMITJICKCHI.

48 Iloka3zaTeinb, XapaKTEpHU3y€eTCs N3MEHEHUEM MHJIEKCOB 1IEH Ha TOBAPBI U YCIYTH, KOTOPHIE BXOJAT B
COCTaB MOTPEOUTENBCKUX KOP3UH MUHUMAJIBHOTO IOTPEOUTEIBCKOTO OroIKeTa:

a) WHJIEKCHI LICH;

0) WMHIIEKC CTOMMOCTH KU3HU;

B) WHJCKCHI MPOJYKIIUU CEIBCKOTO X035HCTBA,
I') MHJIEKCHI TPOJAYKIIUH KHBOTHOBOJICTBA,;

1) MHJIEKCHI TPOAYKIIUH PACTCHUEBOICTBA.

49 Heocszaemass nuYHass COOCTBEHHOCTH: HPOAYKT WHTEIUICKTYAJIIbHOM AEATENBbHOCTH, KOTOPBIN
nposBisgercs B 3¢ (exre uc-noab30BaHUs B Pa3IMUHBIX c(hepax KU3HU O0IIecTBa:

a) HeMaTepuaibHasi COOCTBEHHOCTb;

0) WHTEIUIEKTyalbHasi COOCTBEHHOCTD;

B) paJMOYacTOTHBIN pecypc;

r) MarepuaibHas COOCTBEHHOCTH;

1) a’pPOKOCMHUYECKHE pa3pabOTKH.

50 PerynupyerT B3au-MOOTHOIIEHUS MEXIYy padOTOAATeNIIMH, T. €. MOKyNaTeIsIMH MPOJTYKTOB
UHTEJUIEK-TYalbHOTO TPyJla U CaMUMH CyObEKTaMH HHTEJUIEKTYyaJbHON JEsTeIbHOCTH MO IO0-BOAY
(dopMUPOBaHUS LIEHBI HHTEIIEKTYaJIbHOTO TPYyAa:

a) UHppPACTPyKTypa PUHAHCOBOTO PHIHKA,

0) arpapHble OUpXKH;

B) MH(PACTPyKTypa pbIHKAa HHTEIIEKTYalbHOTO TPY/Ia;

r) (oHABI COAeH-CTBUS MPENNPUHUMATEILCTBY;

1) cOOCTBEHHUKH MHTEIIEKTYyaJIbHOTO TPY/a.

51 Yro He BKItOUaeT MHOPACTPYKTYpa PhIHKA MHTEIUIEKTYaIbHOTO TPY/Ia:

a) Oup-Xu Tpyna;

0) arpapHbie OUpXKU;
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B) (GOHABI U IIEHTPHI 3aHATOCTH,
') IEHTPbI, HHCTUTYTHI IEPETIOITOTOBKH U TIOBBIIICHHS KBATU(UKAIIMH CIICIIHATHCTOB;
1) DJIEKTPOHHBIE PHIHKU TPYJia (ABTOMAaTU3UPOBAHHbBIC OAHKHU JTAHHBIX );

52 HaBeiku, HEOOXOIUMBIE 1T TOTO, YTOOBI MPABUILHO MOHMMATh APYTUX JIIOAeH U 3P(HEKTUBHO
B3aUMO/ICHICTBOBATh C HUMHU:

a) CEMaHTHYECKUE;

0) KOMMYHHKATHBHBIC;

B) HeBepOaJIbHBIC;

r') BepOalbHbBIC,

1) npodeccroHaTbHBIC.

53 Kakoii mpu3Hak XapakTepeH Aiisi popMalibHON rpymIbl (KOJUICKTUBA) B OPTaHU3AIHH:
a) oObEIUHECHHUE 110 HHTEPECaM H LEJISIM;

0) OTCYTCTBYET YeTKas pojieBasi CTPyKTypa — pa3JielieHHe TPpy/1a U YIPaBJICHHUS;

B) IpU3HAK COLMAIBHOW OOLIHOCTH (HampuMmep, MO HALMOHAJIBHBIM IpPU3HAKaM, IpU3HAKaM
COLIMAJILHOTO MPOUCXOKIACHMUS);

I) TpYNIbl HMMEIT pPa3IMYHYl0 COLMAIbHYI0 3HAUYUMOCTh B OOIIECTBE, Ha MpPEeANpPUATHH—
IIOJIOXKUTEBHON MIIM OTPULIATEIILHON HAIIPABICHHOCTH;

1) CTPYKTYpa KOJUIEKTUBOB M TpPYIN OMNpPEIeNsieTcs COOTBETCTBYIOUIMMU OQHUIHMATbHBIMU
JOKYMEHTaMH, TpeIyCMaTPUBAIOIMIMMU KPyT OOsM3aHHOCTEW M TMpaB KaK BCETO KOJJICKTHBA, TaK U
OTJIENIbHBIX, BXOJISIIUX B €€ COCTaB PAOOTHUKOB.

54 PacueTHbIl mNoOKa-3aTellb, YYUTHIBAIOLIUI JIOTHYECKOE MBIIUIEHUE, CIOCOOHOCTh T0OMBAThCS
MO-CTaBJICHHON IeJM, OOBEKTUBHOCTh CaMOOLIEHKH, yMEHHe (OpMyJInpoBaTh 000-CHOBAaHHbBIE
CYX/ICHUS:

a) Kod(dunueHT uHTeIUIeKTyanbHoro pa3sutus (1Q);

0) ko3¢ dureHT TapupHON CETKHU;

B) MPOU3BOAUTEILHOCTD TPY/JIA;

I') TOJOBas 3apabOTHas IJI1aTa;

J1) BEJIMYMHA YEJIOBEYECKOIo Kamuraia.

55 Kakoif KOMIOHEHT HE BKJIIOYAET TPYAOBOU MOTEHIIMAJ YETIOBEKA:

a) 3/10pOBbE YEIIOBEKA;
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0) obpa3oBaHue;

B) npoeccuoHanm3Mm;

') TBOpUYECKUI NOTeHLMaN (yMEHHE paboTaTh, MBICIUTh 10 HOBOMY);

1) IENO3UTHBIE cueTa B OaHKax.

56 Yro Ttakoe aganTaius nepcoHana’?

a) COBEPIICHCTBOBAHUE TEOPETHUYECKHX 3HAHMNA M TMPAKTUYECKUX HABBIKOB C IIEJBIO IOBBIIICHUS
npoeCCHOHATBPHOTO MAacTepCTBa PAOOTHUKOB, YCBOCHHE HMMHU II€PEIOBONH TEXHHMKH, TEXHOJIOTHUH,

CpE€ACTB ITPOU3BOACTBA,

6) ACATCIIbBHOCTD, KOTOpPAA IIPOBOJUTCA OCO3HAHHO IS YIIYUYIICHUA CIIOCOOHOCTEH Ie€pcoHajia, KOTOPLIC
H€O6XOI[I/IMLI JJIs1 BBIITOJTHCHU A pa6OTBI WJIN IJId pa3sBUTHA IIOTCHIMAIA pa6OTHI/IKOB;

B) ydacTHe B HaiiMe u 0TOOpE MepcoHaja ¢ y4eToM TpeOOBaHMI KOHKPETHBIX Mpodeccuii u pabodumx
MECT C IIeJIbI0 HaWTy4Ilei mpooprueHTauu pabOTHUKOB;

I') B3aUMOOTHOILEHUS pPAOOTHUKA M OpraHu3allly, KOTOpble OCHOBBIBAIOTCS HA IOCTEIIEHHOM
PUCTIOCOOICHUN COTPYJHHKOB K HOBBIM TNPO(ECCHOHAIBHBIM, CONMATBHBIX M OPTraHU3AIMOHHO-
9KOHOMHYECKUX yCIOBUN pabOThI;

1) yyacTHe IlepcoHaa B aTTeCTallHu.

57 Paznenenue Tpyna npeaycMaTpuBacT:

a) BBITIOJTHEHUE OAHMM PabOTHUKOM BceX (YHKIUH U ASHCTBHUI MO HM3TOTOBICHHIO KOHKPETHOTO
W3JICIINS;

0) pa3zaeneHue Tpy/ia COrIaCHO CUCTEMaTU3UPOBAHHBIM TPYIOBbIM (DYHKIIHSM;
B) TIIATEJIbHBIN pacyeT pacxo/10B pabOThI Ha MPOU3BOJICTBO MPOAYKLUU U YCIIYT.
T') BBIIIOJIHEHUE OJJTHUM PaOOTHUKOM BceX (PYHKIMI U JEHCTBUI 110 U3rOTOBJICHUIO KOMIUIEKCA U3IEIINI;

J1) BBIIIOJTHEHUE HECKOJIbKUMHU DPAOOTHMKAMHM OJHOM (YHKIMHM IO M3TOTOBJIEHUIO KOMIUIEKCHOIO
U3JEIus.

58 HopmupoBanHoe pabouee BpeMsi BKIIIOUYAET:
a) BCE pacxo/ibl BpEMEHHU, KOTOpble 00BEKTUBHO HEOOXOMMBbIE /ISl BBIOJIHEHHUS] KOHKPETHOM 3a1auu;

6) oO011yI0 TPOIOIKUTENBHOCT paboueil cMeHbl, Ha MPOTSHKEHUH KOTOPOH PaOOTHUK OCYIIECTBISET
TPYIOBblE QYHKINH;

B) BpEMA IOATOTOBUTCIIBHO-3aIrOTOBUTCIIBHBIX pa60T JJII BBIITIOJIHEHUA 3aJJa4H,
T') BpeMs 00CITyKUBaHUSI paboyero Mecra;
1) a) BCE pacxo/ibl BpeMEHH, KOTOPbIE 00BEKTUBHO HEOOXOAUMBIE IJIs1 BHITIOJIHEHUSI BCEX 3a/1a4.

59 Hopwma BbIpaOOTKH OCHOBaHA:
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a) Ha yCTaHOBJICHUU HOPM PACXO0JI0B BPEMEHHU;

0) Ha ompeeTICHNH KOJIUYeCTBa MPOAYKIIMH, KOTOpas JOKHA ObITh U3TOTOBJIEHA OJTHUM PAOOTHUKOM;
B) Ha YCTAaHOBJICHMH HOPM Pacxo/i0B padoThI;

T') Ha BpeMEHH 00CTY)KHBaHUS pabovero MecTa;

1) Ha HEOOXOAMMOM KOJIMYEeCTBE paboumx MECT, pa3Mepe MPOHM3BOJCTBEHHBIX IUIOMIAEH U JAPYTHX
MIPOU3BOJICTBEHHBIX OOBEKTOB, 3aKPEIUIEHHBIX [Js OOCIY)KMBaHHUS 3a OJHUM pPaOOTHUKOM HIIU
Opuraoil.

60 Mero/ OLIEHKH ITepCcoHaa, MpeayCMaTPUBAIONINI Oecey ¢ paOOTHHKOM B PEXKHUME «BOIIPOC—OTBET»
[0 3apaHee COCTaBJICHHOM cxeme WM 0e3 TaKOBOM /sl MOJIy4eHHUs JOMOJIHUTEIbHBIX CBEACHUH O
YEJIOBEKE — 3TO METO/:

a) MHTEPBBIOUPOBAHUS;

0) aHKeTUpOBaHUS;

B) COLMOJIOTUYECKOTO OIIPOCa;

I') TECTHUPOBAHMS;

1) HaOJIOJICHUS.

61 Oco3nanHoe OOYXACHHE JIUYHOCTH K ONPECICHHOMY JACHCTBUIO — 3TO:

a) MOTHB;

0) moTpeOHOCTH;

B) NpPUTSA3AHUS;

r) OXHUIAHUS;

J1) CTUMYJIBL.

62 bnara, marepuajibHble LIEHHOCTH, Ha MOJyY€HUE KOTOPHIX HAIpaBlieHa TPYJOBasl NESATEIbHOCTD
YeJI0BEKa — JTO:

a) MOTUB;

0) moTpebHOCTH;
B) MpPUTSA3AHUSA;
I) OXHUIAHUS;
J1) CTUMYJIBL.

63 Mertoasl npeanojararomue mnepeaady cCoTpyaHUuKaM CBCIIGHPIﬁ, KOTOPBIC TIO3BOJIAIOT UM
CaMOCTOATCIIbHO OPraHU30BEIBATb CBOC MMOBEACHHUE U CBOIO ACATCIBHOCTD — 3TO!
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a) pa3TUYHBIC METO/BI CTUMYJTUPOBAHHUS,

0) Meroasl HHPOPMUPOBAHUS;

B) METOJIbI YOCXKICHUS;

I') METOJbl aJMHHUACTPATUBHOT'O IPUHYKICHUS;
J1) SKOHOMHUYECKHE METO/IbI.

64 Cpenu KayecTBEHHBIX TIOKa3zareneld S((EKTUBHOCTH CHCTEMBbl YIPABJICHUS BBLICIHUTE
KOJIMYECTBEHHBIN [TOKA3aTelNb:

a) ypoBeHb KBanuuKaluyu pabOTHUKOB arapara ynpaBiIcHUs;

0) 000CHOBAaHHOCTb U CBOEBPEMEHHOCTh MPUHATHS PEIICHUN yIPaBICHUECKUM IIEPCOHATIOM;

B) YPOBEHb HMCIOJIB30BAaHUS HAYYHBIX METOOB, OPTraHU3AIIMOHHON U BEIYUCIUTENEHON TEXHUKY;
I') ypOBEHb OPTaHU3ALMOHHON KYJIbTYPbI;

JI) BeJIMYMHA 3aTpaT Ha COJIepKaHHE YIPaBIEHYECKOTro ammapaTa B oomeM (GoHe 3apaboTHON MmiIaThl
HepcoHaIa.

65 OTHOIIIEHHE TPUPOCTA TPOU3BOIUTEIHHOCTU TPY/Ia K PUPOCTY CPEAHEH 3apabOTHOM TIIATHI - 3TO:
a) YPOBEHb TEKYUYECTH KaJIpOB;

0) peHTabeIbHOCTh MPOU3BO/ICTBA;

B) (OH/I OTIJIATHI TPY/IA;

') YpOBEHb TPYAOBOI TUCIUIUINHBI;

J1) OTHOILIEHHE TEMITOB YBEJIMUEHHUS TPOU3BOIUTEILHOCTH Tpy/Ja K 3apab0THOM 1iaTe.

66 OTHOIIEHHEM YHCIIa YBOJICHHBIX PAOOTHUKOB K OOIIEH YMCIEHHOCTH EPCOHAIa PACCUUTHIBAETCS:
a) ypOBEHb TPYA0BOI TUCIUIUINHBI;

0) HaaeKHOCTHh pabOTHI IEPCOHATIA;

B) TEKy4YeCTh KaJpOB;

I') COLMAJIbHO-TICUXOJOTHYECKUM KIIMMAT B KOJIJIEKTUBE;

1) Ko3(h(dULKEHT TPyaA0BOro BKJIaa.

67. Tect. OTHOIIEHNE YHCIIA CITyYaeB HAPYIICHUSI TPYIOBOM U UCTIOTHUTEIHHOM AUCITUTUTHHBI K 00TIIeH
YUCJIIEHHOCTHU MEPCOHAJIa — 3TO MOKA3aTelNb:

a) HaaACKHOCTHU pa60TBI nepcoHaja,
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0) ypOBHS TPYIOBOW TUCITUILINHEI,

B) TEKY4ECTH KaJIpOB;

I') COIMAILHO-TICUXOJOTHYECKOT0 KIIMMaTa B KOJUICKTHBE;

1) ko3(dduumenta TpynoBoro BKIana.

68 Kakoii Buj 0e3pabOoTHIIBI XapaKTEPU3YyeT HAWIYUIIUW 11 SKOHOMHUKH pe3epB paboueil CHIIBI,
CIIOCOOHBIN JTIOCTATOYHO OIEPATUBHO COBEPIIATH MEKOTPACICBBIC NEPEMEIICHHS B 3aBUCHMOCTH OT
KoJie0aHus Cpoca U MpejIokKeHus: paboueil cuipl?

a) CTpyKTypHas 6e3paboTuia;

0) TexHosormYeckas 6e3paboTuna;

B) €CTeCTBEHHas 0e3paboTwHIla;

I') SKOHOMHYECKas Oe3paboTuIa;

1) BBIHYXKICHHas 0e3paboTumna.

69 Co3zpareny Kakoi IIKOJIBI YIIPaBICHUS MMOJaraiu, YTO UCTOJIb3ys HAOII0eHHS, 3aMePhI, JIOTHKY U
aHAJIM3 MOXHO YCOBEPIICHCTBOBATH MHOTHE OIEpAIllMi pPYYHOTO TpyAa, JOOWBasch WX Ooiee
3(PEKTUBHOTO BBHIMOTHEHUS?

a) KJlaccM4YecKasl IIKOJIa WM IIKOJIa aJMUHUCTPATUBHOTO YIIPABICHUS;

0) mIKOJIa YeJIOBEUECKUX OTHOIICHUH;

B) IIKOJIA HAyKH O MOBEICHUU;

') HIKOJIa HAYYHOTO yIpaBICHHUS;

,I[) IIKOJIa HAYKHW YIPABJICHUA UJIM KOJIMYCCTBECHHBIX METOJ0B.

70  VYdyeHple KakOW IIKOJbI YIpPABJICHUS BIEPBHIE ONMPEACNTHIM MEHEIKMEHT Kak «oOecreueHue
BBITIOJIHEHHS pa0OTHI C TTIOMOIIBIO IPYTUX JTHI)?

a) IIKOJIa HAYYHOTO YIIPABJICHUS;

0) kiIaccuueckas IIKOJIa WM LIKOJIa aIMUHUCTPATUBHOIO yIIPaBICHHUS;

B) MIKOJIA YEJIOBEUECKUX OTHOIIICHHIA,

') IIKOJIa HAYKH O TTOBEJICHHM;

1) TIKOJIa HAYKH yTIPABJICHUS WM KOJTMYECTBEHHBIX METOIOB.

71 HccnenoBaTtenn KakoW IIKOJBI YIIPABICHUS PEKOMEHIOBAIM MCIOJIB30BaTh MIPUEMBI YIIPABICHUS
4eJ0BEYECKMMH OTHOLICHHUSIMHU, BKJIIOUaronue Oosee 3(PQeKkTuBHbIE NEHCTBUS HEMOCPEACTBEHHBIX

HAa4YaJIbHUKOB, KOHCYJIbTallUN C pa6OTHI/IKaMI/I " IpCaoCTaBICHUC UM Ooiee IIHUPOKUX BO3MOXKHOCTEHN
oOmieHus Ha pabote?
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a) IIKOJIa HAYYHOT'O YIIPaBICHHUS;

0) KJaccuuecKas IIKOJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHHUS;

B) IIIKOJIa HAYKU O TTOBEACHUH;

') IIKOJIAa YeJIOBEYECKUX OTHOIICHUH;

1) LIKOJIa HAYKH YIIPABJICHUS WM KOJMUYECTBEHHBIX METOOB.

72 HccnenoBarenu KakoW IIKOJBI YNPAaBICHHUS HW3Yy4alld pa3UYHbIE AaCHEKThl COLMAJIBLHOTO
B3aMMOJICHCTBHSA, MOTHMBALIMU, XapakTepa BJIAcTH M AaBTOPUTETA, OPraHU3AIMOHHON CTPYKTYpBHI,
KOMMYHHKAIIMM B OPTaHU3alUsX, JIMJEPCTBA, U3MEHEHHUE COJEpKaHUs pabOThl M KauecTBa TPYIOBOMH
KU3ZHU?

a) IIKOJIa HAYYHOT'O YIIPaBJICHUS;

0) Kiaccuueckas IIKO0JIa WM LIKOJIa aIMUHUCTPATUBHOIO YIIPaBICHUS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA,

') IIKOJIa HAYKH O NTOBEJCHHH;

I[) IIKOJIa HAYKH YIPAaBJICHUA UM KOJIMYCCTBCHHBIX METOJ0B.

73 KiroueBoll XapaKTEpUCTUKONW KakOW IIKOJbl YHPABICHUS SBISETCS 3aMEHa CJIOBECHBIX
paccyXI€HUH U ONUCATENBHOIO aHAJIN3a MOJEIISIMU, CHMBOJIAaMH M KOJIMYECTBEHHBIMH 3HAUYEHUSAMU ?

a) IIKOJIa HAYYHOT'O YIIPaBJICHHUS;

0) KJaccuuecKas IIKOJIa WK IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHHUS;
B) WIKOJIA YEJIOBEUECKUX OTHOILEHUIA;

') IIKOJIa HAYKU O MOBEJCHUH;

J1) IIKOJIa HAyKH YTIpaBJICHUs UM KOJIUYECTBEHHBIX METOIOB.

74 Kakoit u3 14 npuHIMIIOB yIpaBieHUH, BblAeIeHHBIX AHpH PaifoneM, mo3BoiuT 100UThCs Gosee
BBICOKHX PE3YJIbTaTOB IIPU TOM K€ 00BEME YCUIIMIA:

a) eIWHOBIACTHE(eTMHOHAYAIHE),

0) pasmerneHue Tpyaa(crenruaIn3anus);

B) €IMHCTBO HAMPABIICHUS U €IUHBIN TUTaH PaOOTHI;

T') CKaJsIpHAs IeTI0YKa yIpaBICHUS;

1) CTaOWUIBLHOCTH PabOYero MecTa /sl IepCoHaa.

75 CornacHO KakOMy NMPUHIMITY, BblIeIeHHOMY AHpU DaiioneM, YeIOBEK T0KEH MOIYyYaTh IPUKA3bl

TOJBKO OT OJHOI'O Ha4YaJIbHUKA U ITOJUYUHATHECS TOJIBKO eMy?
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a) eIMHOHAYaJINE;

0) ckansipHas IeToYKa yIpaBICHUS;
B) TOPAJIOK;

I') MHULUATHUBA;

1) MOJIHOMOYUS U OTBETCTBEHHOCTb.

76 Kakas W3 IIKOJI B TEOPUM DPAa3BUTHUS KaJAPOBOTO MEHEIKMEHTa cQopMmyiupoBaia (QyHKIUU
yIpaBJICHUS:

a) IIKOJIa HAYYHOT'O YIIPaBJICHUS;

0) kiaccuueckas IIKO0JIa WM LIKO0JIa aIMUHUCTPAaTUBHOIO YIIPaBICHUS;
B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA,

I') IIKOJAa HAyKH O MOBEICHUH,

I[) IIKOJIa HAYKH YHIPAaBJICHUA UM KOJIMYCCTBECHHBIX METOJ0B.

Tect - 77 Kakoil U3 10OX0/10B IOMOTaeT MHTEIPUPOBATh BKJIAJIbl BCEX LIKOJI, KOTOPBIE B PA3HOE BPEMsI
JOMHMHHPOBAJIA B TEOPUU U IIPAK-TUKE YIIPABJICHUS:

a) CUTYallMOHHBIN MOAXO/;

0) MPOLIECCHBIN TMOIXO/T;

B) CUCTEMHBIN moaxoxa?

78 Mogens "Z" conepkuT B cebe OCHOBHBIE MJIEM aMEPUKAHCKOTO M SIOHCKOTO MEHEKMEHTa U
OOJIBIIMHCTBOM CIIELIMAJMCTOB pac-LIEHUBAaeTCsl Kak ujealbHas. B Hell coderaroTcs cucrema
WH/IMBU-1yaJIbHBIX IIEHHOCTEH U rpynIoBsle popMbl B3aumoeiicTBus. Ka-kas u3 nepeuncieHHbIx uuei
XapakTepHa JIJIsl aMepUKaHCKOTO0 MEHE)KMEHTa!

a) IoArocpoyHasi paboTa Ha IPEANPUATUH;

0) IpUHATHE CTPATETMUECKUX U YIIPABICHYECKUX PEIIEHUH, OC-HOBAHHBIX Ha MPUHIUIIE KOHCEHCYCAa,

B) HHAUBUAYaJlbHasA OTBETCTBEHHOCTD,

I) MENJIEHHOE JOJDKHOCTHOE MPOIBMKEHHE, 4YTO I03BOJIAET TOY-HO OLIEHUTh CIIOCOOHOCTH
COTPY/IHUKOB;

Il) ITOBBIIICHHOC BHUMAHUEC K JIMYHOCTHU pa6OTHI/IKa, €ro CeMEHHBIM M OBITOBBIM 3a00TaM.

79 Kaxoii u3 npeacraBieHHBIX (HaKTOPOB F3P(HEKTUBHOCTH JESTEIb-HOCTU NMPEANPUATHS OOJIBIIIE BCETO
CIOCOOCTBYET CTUMYJIMPOBA-HUIO JIEATEIHHOCTH PAaOOTHUKOB:

a) cTpaTeruveckas 1eib;

0) nnpopmanus;
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B) METO/IBI YIIPaBJICHHUS,
') CHCTEMa MOTHBAIINH;
1) TOJI00p KaJIpOB.

80 Kakas u3 mpHUBEIEHHBIX PEKOMEHIAINii MOTHBHpPYET PaOOTHHKOB Ha MOJHYIO CaMOOTAaudy B
MHTEepecax MpeAnpusTH:

a) YCTAaHOBHUTH OCMBICIICHHBIC CTaHIAPThI, BOCIPHHUMAEMBIE CO-TPYAHUKAMU;

0) yCTaHOBUTb JBYXCTOPOHHEE OOIIICHUE;

B) M30€erarh 4pe3mMepHOro KOHTPOJIS;

') YCTAHOBUTH JKECTKHUE, HO JOCTHKUMBIC CTaHIaPThI;

1) BO3HArPaXKAaTh 3a JIOCTHKCHHUE CTaHIapTa.

81 CymiecTByeT 4eThlpe OCHOBHBIX THUIIA MOBEACHUS YeIoBeKa, (POPMUPOBAHUE KOTOPHIX MPOUCXOIUT
HA OCHOBE OTHOIICHUS JIFO-JICH K HOPMaM TMOBEICHUS U IICHHOCTSAM MpEAnpusaTus. J{as Kako-ro tuma

IMMOBCACHUSA XapaKTCpHA BbICOKAA HAACKHOCTD!:

a) MpeJaHHbIi U JUCUUIUIMHUPOBAHHbIHN (IIOJHOCTHIO MPUHUMA-ET IEHHOCTH U HOPMBI IIOBEICHUS, €T0
JEICTBUS HE BCTYNAIOT B IPOTUBOPEYHE C MHTEPECAMH OpraHU3allun);

0) "opuruHan" (mpuemMseT LEHHOCTU MPEINPUATHS, HO HE MPUEM-JIET CYyIIECTBYIOIINE Ha HEM HOPMBI
MOBE/ICHH s, TOPOKIAET MHOTO TPYIHOCTEH BO B3aMMOOTHOIIIEHHUSAX C KOJUIETaMH U PYKOBOACTBOM);

B) "mpucnocobnenen" (He mpuUeMIIeT LIEHHOCTEH NpEeINnpusiTHs, CTapaeTcs BECTH ceOs, MOJIHOCTHIO
cienyst HopMaMm U (opMaM MOBe-/I€HUS, IPUHATHIM Ha NPEAIPUITUN );

r) "OyHTapp" (HE mpuUeMIIeT HU HOPM IOBEACHMSI, HU LIEHHOCTEH MPEeNNpHsITHs, BCE BPEMs BXOJUT B
IPOTUBOPEYHE C OKPYKEHHEM U cO37aeT KOH(DIUKTHBIE CUTYaLUH).

82 CornacHo Teopun "X", pyKOBOJIUTEb JOJIKEH:

a) IPUHYKIATh MOTYNHEHHBIX;

0) yrpoxaTh MOJYUHEHHBIM;

B) MIOHATH UX U CTUMYIUPOBATH paboTy;

T') yBaXaTh MOYNHEHHBIX;

1) BBITIONHSATH PadOTy 3a HUX.

83 C touku 3peHusi Teopun "Y" MeHeKep AOKEH BEPUTh B MO-TEHIMAN YEJIOBEKA U OTHOCUTHCS K
MOYMHEHHBIM KaK K OTBET-CTBEHHBIM JIIOJISIM, CTPEMSIITUMCS K TIOJIHOM camopeanu3anuu. [1o 3Toit

TEOPHH:

a) paboTa He MPOTHBHA MIPUPO/IE YETIOBEKA,

54



0) paboTa TOCTaBISET JIOISIM yIOBICTBOPCHICE;

B) paOOTHUKH MBITAIOTCS MMOJyYUTh OT KOMIIAHUU BCE, YTO MOXKHO;

T') 4eJIOBEK He JIIOOUT paboTaTh;

1) YeJIOBEK rOTOB paboTaTh TOIBKO 332 BBICOKOE MaTepHaIbHOE BO3SHATPAXKICHHE.

84. [nst Toro 4to6s! 3¢hPeKTUBHO UCTOIB30BATh JEHBI'M KaK MOTHUBATOP M M30erath UX BO3ACHCTBUA
KaK JIEMOTHBATOP, CIELYET:

a) MJIATUTh KOHKYPEHTHYIO 3apab0THYIO IJIATy IS IPUBJICYES-HUS U yIePIKaHUS CIICIIHAIIMCTOB;

0) MIaTUTh TaKyro 3apabOTHYIO IUIATY, KOTOPasl OTPAKAET CTOM-MOCTh PabOThI JUISl MPEANPUATHS HA
OCHOBE CITPaBEJINBOCTH;

B) CBsI3aTh IUIATy C Ka4eCTBOM BBIIOJIHEHUS WM Pe3yJbTaTOM, YTOOBI Harpaja Obljla cCOM3MEpUMa C
yCHWINAMHU pabOTHHKA;

T') 3aBEpUTH PAOOTHUKA, YTO €T0 YCHUJIHSI Oy IyT MOOIIPEHBI COOTBETCTBYIOIIEH HArpaIoi;
1) IJIATUTh 3apa0dO0THYIO IJIaTy HE MEHEE NMPOKUTOYHOTO MUHUMYyMa.

85. CornmacHO KakoMy TPHUHIMIY, BbiAedeHHOMY AHpu Daiiosiem, uisi TOro 4ToOBl 00ECIEUUTH
BEPHOCTH U MOJICPKKY paOOTHHUKOB, OHU JIOJDKHBI MTOJIy4aTh TUIATYy 34 CBOKO CIYKO0y?

a) eIMHOHAYaluE,

0) ckaispHas LelMb;

B) TMOPSIIOK;

T') BO3HarpaxJeHue MepcoHana;

1) TIOJIHOMOYUS M OTBETCTBEHHOCTb.

86. Kakoli THI BIacTH BIMSIET Ha JIIO/ICH Yepe3 MPUBUTHIC KYJIbTY-POU IIEHHOCTH:
a) BIIACTh, OCHOBaHHAs Ha IPUHYKJICHUU;

0) BIacTh, OCHOBaHHAsl HA BO3HATPaXK/ICHUY;

B) TPaIUIIMOHHAS WM 3aKOHHASI BJIACTh;

T') 9KCIIePTHAs BJIACTh;

1) BIACTh Xapu3Mbl (BIUSHUE CUIION MTpUMepa).

87. OCHOBHBIM ~ COLIMAIBHO-TICUXOJIOTUYECKUM  (DaKTOpOM, BIHSIO-IIUM Ha 3((HEKTUBHOCThH
JeSITeIbHOCTH TPYIIIBI, SIBISETCS:

a) coziepkanue (BBITOHIEMOE TPYIIION CIIEU(PHUIECKOE, CaMO-CTOSITEIbHOE 3a/IaHUE);

0) cTpykTypa (OpSAOK OpraHU3aluy TPYIIbI — paclpe/esie-Hue posiel ero yYacTHUKOB);
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B) KyJbTypa (pa3paboTaHHBIC TPYIIION OCHOBHBIC IOMYIICHHUS OTHOCUTEIHLHO CIIOCOOOB BOCTIPUSITHS
MBICJIEH U YYBCTB BO BPCMs BLIITOJIHCHU A 3aI[aHI/I}I);

r) mporecc (crmoco0 B3aUMOJEHCTBUS PAOOTHUKOB IIPU BHINOJIHE-HUM OMPEICICHHON 3a/lauw,
HampuMep, MPoLeAypa IPUHATHS PE-IIICHUS B TPYIIIIE).

88. VYkpermisis aBTOpPUTET, MEHEKEP JOJDKEH CIEIUTh 3a TEM, YTO-Obl OH HE MOJABIIsI, HE CKOBBIBAJI
WMHHUIMATUBY MOJAYMHEHHBIX. Kakol M3 MpUBEAEHHBIX Pa3HOBUIHOCTEH IICEBI0ABTOPUTETA (JIOXKHOTO
aBTOpUTETA) JIMLIAET JIIOJAEH YBEPEHHOCTH, WHUIMATHUBBI, IOPOXKIAET IEPECTPAXOBKY M JaxKe

HCYCCTHOCTbD.

a) ABTOPUTET pPaCCTOAHHUA — PYKOBOAUTCIIb CUYHUTACT, YTO €r0o aBTOPUTET BO3pACTACT, €CIU OH
AUCTAHIOUPYCTCA OT HOAYMHCHHBIX U ACPKUTCA C HUMHA O(l)HHI/IaHBHO;

0) aBTopuTeT 10OPOTH — "Beeraa ObITh JOOpEIM". JloOpOTa CHU-KAeT TPeOOBATEIHLHOCTS;

B) aBTOPUTET NEAAHTHU3MA — PYKOBOAMTEIb MPUOEraeT K MEJIOUY-HOW ONEKE U KECTKO OINpeAesseT
IOJYMHEHHBIM BCE CTAJIMH BBIIIOJIHE-HUS 33aHUs, TEM CaMbIM CKOBBIBAsl UX TBOPUECTBO U HHULIMATUBY;

F) ABTOPUTCT YBAHCTBA — PYKOBOJUTECJIb BBICOKOMCPECH, T'OPAUT-CA U CTApaCTCAd BCHOAY NOAUCPKHYTH
CBOH OBIBINNE UJIM MHUMBIC HEIHEIITHHE 3aCJIyru;

I[) ABTOPUTCT MMOAABJICHUA — PYKOBOAUTCIIb HpI/I6€Fa€T K yrpo-3aM, BCCIISACT CTpax B INOAYWHCHHBIX,
OIINO0YHO [oJjiaras, 4To Ta-Kuc MpueMbl YKpCIAT €ro aBTOPUTECT.

89. Kakoit Tun ponu B HehOpMaJIbHON TpyIle OTBOJUTCS YENIOBEKY, BhIPAOATHIBAIOLIEMY HOBBIC
MOAXO/BI K CTaphIM MpoOiieMaM, MpeJiaraoneMy HOBbIC HIeU U CTpaTeruu?

a) KOOpAMHATOP;

0) KpeaTHUBIIHK;

B) KPHUTHUK;

I') UCHOJIHUTEID;

1) aAMHHHCTPATOP.

90. Kaxkas nHpopmalus He OTHOCUTCSA K IlepeiaBaeMoil 1o KaHajiaMm He(popMalbHbIX KOMMYHHKAIIHU:
a) TPEACTOSIIINE COKPALICHHUS TPON3BOICTBEHHBIX pa00vHX;

0) TrpsayIIHe IEPEMEIICHHS U TIOBBIICHUS;

B) MOJPOOHOE M3IIOKEHHE CTIIOpa ABYX PYKOBOAUTEINCH Ha TIOCIETHEM COBEIIAaHUH TI0 COBITY;
T') CIyXH O MPEACTOSIINX U3MEHEHHSX B CTPYKTYpE OpraHU3aIlnH;

1) TIPUKa3bl U PACMOPSHKEHUS TEHEPAITBHOTO TUPEKTOPA.

91. Beinenute OCHOBHOM THI MOBEJEHUS, XapaKTEPHBIN ISl XapHU3MaTHUYECKOTO Jnjepa (Xxapusma —
JUYHOE 00asHue):



a) COCpeloTOYCHHEe BHUMAHUSI Ha BOIPOCaX OCOOON Ba)KHOCTH, KOHIIEHTpAlUs KOMMYHHKAIMA Ha
TJIABHBIX BONIPOCAX C IEIBI0 MPUBJIECYC-HUSI IPYTUX K aHAINU3Y, PEIICHHUIO MPOOJIeM U TUTAHUPOBAHUIO
JIeicTBUiL,

0) CIOCOOHOCTH UATH Ha PUCK, HO TOJIBKO OCHOBAHHBIN HA TIA-TEIBHBIX pacyeTax IIaHCOB Ha yCIIeX, U
TaKuM 00pa3zoM, 4TOObI CO-3/1aTh BO3MOXKHOCTH Y4acTBOBATh JAPYTUM;

B) UCKYCHOC B3aMMOJICHCTBHE C MOHUMAHUEM M COMEPEKMBAHU-EM, YBEPEHHOCTh B TOM, YTO TaKOEC
3¢ PEeKTUBHOE IBYCTOPOHHEE B3aMMOICHCTBUE MOTYYACTCS TOIBKO C MOMOIIBIO aKTUBHOTO CITy-IIIaAHHUS
U 00paTHOM CBSI3M;

I') BbIp@KCHHE AaKTUBHOHM 3a00ThI O JIIOJSX, B TOM YHCIE M O ca-MOM ceOe, MOjeIHpOBaHUE,
CaMOYB@)XCHHE W YCHJIEHHE B JIPYTHX 4YYBCTBA COOCTBEHHOI'O JIOCTOMHCTBA, BOBJICUCHHE JIFOJCH B

IIPUHS-TUE BAXHBIX PEILICHMUI;

I[) ACMOHCTpalurs MOCJICA0BATCIIbHOCTH U HAACKHOCTH B CBOCM IOBCIACHUH, OTKPLITOC BBIPAKCHHC
CBOUX B3IVIAA0B U CIICA0OBAHUC UM B IIPAKTHYCCKHUX ACJIaX.

92. Kakoil U3 npeacTaBICHHbIX CTHJIEH PYKOBOJCTBA HEOOXOAMMO HPUMEHSTh B IKCTPEMAalIbHBIX
(upe3BbIUAliHBIX) CUTYALUIX:

a) IEMOKpaTU4ECKUi;
0) aBTOPUTAPHBIN;

B) TMOepabHBbIi;

I') aHApXUYECKHUIA;
J)HEHUTPaJbHBIMN.;

93. Crtuib pyKOBOJCTBA, MPU KOTOPOM MPUIEPKUBAIOTCS MPHUHIIU-TIOB HEBMEIIATEIbCTBA, HYJICHBI
KOJIJIEKTUBA MOOLIPSIOTCS K TBOP-YECKOMY CaMOBBIPAXKEHUIO, — JTO:

a) aBTOPUTAPHBIN;

0) IeMOKpaTUYECKHii;

B) aHApPXUYECKUH;

I') KOOIIEPATUBHBIH;

1) IOTTYCTUTENbCKUH.

94. VmpasneHueckas cerka, win pemerka P. bneiika u J[. MoyroHa, BKIIOYaeT MAThb OCHOBHBIX
MOJIXOJIOB PYKOBOJICTBA U MPEACTaBIA-eT co00i Tabnuiy 9x9 no3unmii. Beptukans (1eBsITh 3HaUeHUN
MaTPUYHOTO KOJa) O3Ha4yaeT 3a00Ty O yeroBeke. JeBATh 3Haue-HUi M0 TOPU30HTAIM O3HAYAIOT 3a00Ty
o npou3BozcTee. Kakoil u3 ctusei siBisieTcs ONTUMaNIbHBIM 7151 pa3paboTKU CTpaTeruy B KOH(DIUKTHBIX

CUTyalusiax:

a) AaBTOPHUTApHBIM (ZOCTUraeTcs BBICOKMM MPOM3BOJICTBEHHBIN pe-3ylbTaT 0e3 BHHMaHHUS K
YeJI0BEYECKIM OTHOILLIEHUSIM — MaTpu4-HbIi kox 9.1);
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6) COI_[I/IaJII:HO-HCI/IXOHOl"I/I‘-IeCKI/Iﬁ (HOBLIIJ_ICHHOG BHHMMAHHEC K YC-JIOBCUCCKHUM HOTpCGHOCTHM cOo31acT
JPY’KECTBEHHYIO aTMoc(epy U COOTBETCTBYIOIIHMI TEMIT MPOU3BOICTBa — KoA 1.9);

B) InOepaIbHbli (MUHMMAbHOE BHUMAHHE K PE3yJibTaTaM MpO-U3BOJICTBA U 4eIoBeKy — koJ 1.1);

T') KOOTIEpaTHBHBIH (BRICOKHE PE3YJIbTATHI TOTYYal0T 3aHHTEPECO-BaHHBIE COTPYAHUKH, IIPECIICIYFOIINE
COBMECTHYIO LIeJIb — K011 9.9);

) KOMIIPOMHUCCHBINH (YJIOBJIETBOPUTEIbHBIE PE3YJbTAaThl, CPEIHSAS YJIOBIETBOPEHHOCTh pPabOTOM,
CKJIOHHOCTh K KOMIIPOMHUCCAM M Tpa-JAUIHUSAM TOPMO3SAT Pa3BUTUE ONTHUMHUCTHYECKOTO B3IJIsIa — KO/

5.5).

95. Korna B IIpomecce HpOHBBO,Z[CTBCHHOfI ACATCIIBHOCTH CTAJIKHU-BAaIOTCA HHTCPECHI pa3HbIX J'II-OI[CfI N
CIICIHUAJIbHBIX I'PYIIII, TO OCHOBHOI HpH‘-IHHOﬁ KOHq)HHKTa SABIIACTCA:

a) pacrpeesieHue pecypcoB;

0) HEYIOBJICTBOPEHHBIE KOMMYHUKAIIUH;

B) pa3IN4Ms B LEISIX;

T') pa3Jinyus B MPEJACTABICHUSAX U [ICHHOCTSX;

1) pa3JInuve B MaHEepe MOBEACHUS U KU3ZHECHHOM OIIBITE.

96. Kaxoit u3 cruneit pa3pemienusi KOH(OIUKTOB HANPABICH HA MOUMCKHU PEIICHUS 32 CUET B3aUMHBIX
YCTYIOK, Ha BBIPAOOTKY MPOMEKYTOYHOI'O PEIICHHUS, yCTPaUBAIOUIEr0 00€ CTOPOHBI, MPH KOTOPOM
0Cc000 HUKTO HE BBIMTPBIBACT, HO U HE TEPSICT.

a) CTUJIb KOHKYPEHIINH;

0) CTUJIb YKIIOHEHUS;

') CTWIb IPUCTIOCOOICHUS;

1) CTHJIb KOMIIPOMHUCCA.

97. KoMMyHUKAIITMOHHBIE CETH TTOKA3bIBAIOT:

a) CTETeHb pa3/IelIeHUs] TPYy/Aa Ha PEATPUITHH;

0) YpOBEHB IIEHTPAIU3AITUN TTOTHOMOYHIA;,

B) CXEMY CTPYKTYPBI ACSITSILHOCTH TTPEIITPUSITHS,

T') BCIO COBOKYITHOCTh CBSI3€H MEXTy DJIEMEHTAMH TPEINPHUSITHS,

1) TOPU30HTATEHBIC KOMMYHUKAITHH.

98. llena paboyeit CHIIBI - 3TO:

a) 9TO IerecooOpa3Has NeATeNbHOCTh 4YeJoBeKa (Jo/el), HampaBieH-HasT Ha HW3MEHEHHE |

npeoOpa3oBaHue JEMCTBUTENBHOCTH Ul  YJOBJETBOPEHUS CBOMX IOTPEOHOCTEH, cO37aHue
MaTepuaibHbIX OJar u yciayr (Uiu) JyXOBHBIX LIEHHOCTEH;
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0) 3apabortHas mata W OeHEPUTHI, peadbHO BBIIIJIAYM-BacMbIe pPa0OTONATEIEM C YYETOM
rOCyJJapCTBEHHOT'O PEryJIMPOBAaHUS B 3TOW 001acTH;

B) Mepa BOIUIONICHHOW B 4YEJIOBEKE CIIOCOOHOCTH MPHHOCUTH JO0XOJ. BKIO4YaeT BpOXKIECHHBIC
CIOCOOHOC-TH U TaJIaHT, a TaK)Ke 00pa30oBaHKE U MPUOOPETEHHYIO KBATH(PHUKAIUIO.

I) CHOPOC U NMpeA-I0KEHNE Ha HHTEIIEKTyallbHbIN TPY/I;

J1) COBOKYITHOCTb €r0 BO3MOKHOC-TEH K TBOPUYECKOMY TPYY.

99. Uro He sBisieTcs 3aja4€ld CUCTEMBI YIIPABJIEHUSI IEPCOHATIOM?

a) COIMAJIbHO-TICUXOJIOTHYECKAs IMAarHOCTHKA NIEPCOHANA;

0) TUTaHUPOBaHHE MOTPEOHOCTH B KaApax;

B) aHAJU3 U PETYJIMPOBAHHE TPYIIIOBBIX U IMYHBIX B3AaUMOOTHOIICHHU PyKOBOAUTEIIS U TOTYMHEHHBIX;
I') MapKeTHHT KaJpoOB;

1) BCE BBIICNIEPEYHUCICHHOE BXOUT B 33]]a4M CHCTEMBI YIIPABICHHUS [IEPCOHATIOM.

100. Yto He sBHsieTCS PYHKIMSAMH YIIPABICHUS IEPCOHAIOM?

a) TMPOTHO3MPOBAHME W IJIAHUPOBA-HHE MOTPEOHOCTH W OOECIEYEHHOCTHU Kaapamu, MOTHUBALUU U
KOMIUIEKTOBAaHUs I1EPCOHANIA;

6) O(i)OpMJ'IeHI/Ie " YUCT IIEpCOHAJIA; CO3JaHUC OITUMAJIbHBIX yCJIOBI/Iﬁ Tpyda; IMoAroTOBKAa U IBUKCHUC
nepcoHana;

B) HOpPMMpOBaAHHE TPYJIa; aHAJIU3 U Pa3BUTUE CIIOCOOOB CTUMYJIMPOBAHUS TPYIa;
I') OlLIEHKa, KOOPJIMHUPOBAHUE U KOHTPOJb PE3yIbTATOB JAESTENbHOCTH;

1) BCE BBIILIECNIEPEUNCIICHHOE SIBIIsSIETCA (QYHKUUSAMHU yIPABICHUS IIEPCOHATIOM.

IIpuMepBI KOHTPOIBLHBIX 3aIaHUM 110 IUCHUILIUHE

3amaua 1. B opranuzamum, npeacTapisioneid co0oi Majioe mpeanpusTie, padboTy o HalilMy TepcoHaa,
Hapsly ¢ OCHOBHOM paboToH, BhIMONHsAET aupekTop. [Ipu sTom oH Tpatut ao 15% douna monesnoro
BPEMEHH Ha 3Ty padoTy. DKCHEPTHBIM ITyTeM OBLIO YCTAHOBJICHO, YTO JOJS JHUPEKTOpa B JOXOJaX
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opranuzanuu coctasisieT 30%. JUpekTop cuuTaeT, yTO BBEACHHE JOJDKHOCTH CIICLMAIMCTA MO HalMy
MO3BOJIUT €My C3KOHOMHUTH BpeMsl, KOTOpPOE OH TPaTHT HAa OpraHU3allMi0 HalilMa U COCPEAOTOUUTHCS Ha
pEIICHUH TJIABHBIX 33]1a4 OpraHU3aIiu.

HcxonHble naHHBIE.

Hoxonast opranuzaiuu coctasisitor 100 000 py6. B ro.

Texymue pacxoasr — 70 000 py0. B rog.

EnunoBpemennsie 3aTpatel — 25 000 py06. B rox. [Tone3nsiii houa pabodero BpeMeHH TUPEKTOpa
cocrtasisteT 1920 4 B rog.

[Ipenmonaraemast 3apaboTHas MIaTa BBOAMMOIO CIEIUAINCTA [0 HAliMy COCTaBIIsIeT

6000 py06. B Mec.

CraBka coil. otyuciaennii — 30%.

[TocranoBKa 3aa4u, ONPEAETUTh SKOHOMHUYECKYIO 3(PPEKTUBHOCTD BBEJCHUS JODKHOCTH CIICIIATIICTA
10 HalMy.

3anaua 2. OnpenenuTe YUCIEHHOCTh pa00UNX-CACIBIIMKOB, UCXO/IS U3 CISAYIOMIMX JaHHBIX:

[] miaHoBast TpyJJOEMKOCTh ITPOU3BOICTBEHHOM Mporpammbl — S800 ThiC. HOPMO-4acoB

[J rogoBoii ponx BpemeHu ogHoro padodero — 2047 yacos

[ k03¢ (HULMEHT BBITOTHEHUS HOpM — 1,2

[J horn pabovero BpeMeHN HOMUHAIBHBIN — 260 1HEH

(] ¢ponx pabouero BpeMeHu peanbHbid — 240 qHEH

3anava 3. CMeHHOE IPOU3BOJCTBEHHOE 3aJjaHie OpUrajie CocTaBisieT 65 1IT., HOpMa BpEMEHHU Ha OJHO
uzzienue — 3 4, MIaHOBBIA KO GUIUEHT BBIIOTHEHUS HOPM — 1,2; MPOJOIKUTENIBHOCTh paboyueii
cMeHbl — 8 4. OnpeaenuTh pacCTAaHOBOYHYO YUCIEHHOCTh pabouuX.

JenoBas urpa «IlianHupoBanue 4YMcJICHHOCTH NEPCOHAJIA
Llenb: M3yuuTh U NPAKTUUYECKU OCBOMTH METO/bI INIAHUPOBAHUS YUCIIEHHOCTH IepcoHaa (pUpMbl yepes
pa3paboTKy ONMpaBJaHHBIX Ha MIPAKTHKE OaTaHCOBBIX pacueTOB 00ECTIICUEHHSI JOTTOTHUTEIHHON
HOTpeOHOCTH B MEPCOHAJIE U €r0 UCTOYHUKOB B 3aBUCUMOCTH OT SKOHOMHUYECKHUX, TOJIUTUYECKHUX,
COLIMAJIbHBIX, IeMorpapuueckux (GakTopoB.

Bonpocs! st AucKyccum mo remam 5,6
KonmnenryansHble TeOpUU: ICHX0aHATIMTHYECKAst Teopust 3urmyHaa Opeiina, Teopus «apaiBos» Kapna
Xanna, renonndeckas teopust K.-I'.FOHra, Teopus ycinoBHbIx peduiekcon M.I1. [TaBnosa;
CopepxarenbHble TEOPUU:
- Teopust uepapxuu notpednocreit no A.I'. Macnoy, teopun «X» u «Y» Jlyrinaca Mak-I'peropa, reopus
«moTtuBamoHHou rurueHs @. ['eprdepra, Teopust Anpaepdepa, Teopus norpedroctert MakKnenanna;
IIpoueccyanbHbIe TEOPUU:
- METOJ1 PETyJMPOBAHUS OpraHU3alMOHHOT0 NoBeieHus1 CKkuHHepa, Teopus 1enu Jloka;
- yrpaBiieHUe KOH(QIMKTaMU;
- SMOIIMH U CTpecc Ha paboyeM MecTe;
- IMJEPCTBO;
- METO/Ibl IPUHSATHUS YIIPABICHYECKUX PEIIECHUN;

IIpumepHBbIii NepedYeHb HAYYHBIX P00JIeM M HANIPABJICHHUI HAYYHBIX MCCJIEI0BAHUIM:
1. AHanu3 OCHOBHBIX TEOPUN OPraHU3ALIOHHOTO IOBEJCHMUS.
2. CpaBHUTENbHAS XapAKTEPUCTUKA COAEPKATENBHBIX TEOPUA MOTHBALIHH.
3. CpaBHuUTENIbHAS XapaKTEPUCTHUKA MPOLIECCYAIbHBIX TEOPUN MOTHUBALIUU.
4. YupasiieHHE OpraHU3aMOHHBIM ITI0BEJICHHEM Ha OCHOBE MAaTEPHAIBHOIO CTUMYJIMPOBAHUS TPYLa.
5. MOTHUBBI YIOBJIETBOPEHUS U UX BIUSHUE Ha OPraHU3ALMOHHOE ITOBEICHUE.
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6. IIpuHIMITBI TUarHOCTUKH MPO(eCCHOHAIBHOM NPUTOAHOCTH PAOOTHUKOB KOHKPETHOM CHEIMATbHOCTH.
7. MoTHBBI 0€30IaCHOCTU M UX UCHOJIb30BAHKE B YIIPABICHUN OPTaHU3AL[IOHHBIM ITOBEECHUEM.
8. AHanu3 MOTHBOB ITOAYMHEHUS U IPYIIIOBONW JUHAMHUKYU B OPTaHU3ALNH.

9. Ponb popmanbHbIX U HEOPMAIBHBIX CTPYKTYP B OPraHU3al[IOHHOM IOBEJCHUH IEPCOHAIA.
10. XapakTeprcTUKa OCHOBHBIX COOEB B yIPABICHUN OPraHU3AIIMOHHBIM ITOBEICHHEM.

11. AHasn3 U CpaBHUTEJbHAS XapaKTEPUCTUKA [TOBEICHUECKUX TCOPUH JIUIEPCTBA.

12. AHanu3 u cpaBHUTEIbHAS XapAKTEPUCTUKA CUTYALMOHHBIX TEOPUI JINJIEPCTBA.

13. [IpoaykTuBHBIE KOH(IUKTHI U UX POJIb B YIPABICHUN OPraHU3ALMOHHBIM I10BE/IEHUEM.

14. Cnioco0s! ycTpaHeHHs: KOHQIIMKTOB U YCJIOBUS UX IPUMEHEHHUS.

15. YnpasieHnue nepcoHaioM B CTPECCOBBIX CUTYyaIUIX.

16. [IpyHLIMIBI ¥ METO/IbI ICUXOTUTHEHBI CTPECCa B YIIPABICHUM OPraHU3allMOHHBIM IIOBEJCHUEM.
17. YupaBieHrne KOMMyHUKAIUSIMU B OPTaHU3allMOHHOM [TOBEICHUU.

Kpurepun oueHku

CDOpMaMI/I KOHTPOJIA ayﬂHTopHOﬁ pa6OTBI 06y‘IaIOH_II/IXC$I Ha JICKOHUAX WU HIPAKTHYCCKHUX 3aHATHUAX

SABJIAKOTCH. KOHTpOJ’IBHHﬁ OIIpOC, TCCTUPOBAHUEC, PCIICHUC 3aj/laY, O6CY)KI[€HI/IG /HHCKYCCHﬂ/KeﬁC/aHaHHB

CUTyaluuu, JOKJIald.

Kaxnas ¢popma Texyiiero KOHTpOJS OIEHUBACTCA MO S5-TH OayibHOM 1mKane. Kputepuu oneHku

npeJcTaBieHbl B Ta0auie 1.

Tabnuna 1 — Kputepuu orieHKHn ay TuTOpHOIN pabOThl 00y4aromerocs

Ne PopmMa KOHTPOJIA

Kpurepuu

1. Konmponwvnotii
onpoc

5 OajioB — JEMOHCTPHPYET 3HAHWUE TEMbI, TPAMOTHOE BIIAJICHHE
TepMI/IHOJIOFI/Ief/'I, AacT SACHBIC U TOYHBIC OTBCTHI HA BCC BOIIPOCHI 11O TEMC.
4 Oamia — JACMOHCTPUPYET 3HAHUE TEMbI, TPAMOTHOE BJaJICHHE
TepMHHOHOFHGﬁ, HC Ha BCC BOIIPOCHI IO TEMEC OAaCT SICHBIC U TOYHBIC
OTBETHI.

3 Ganma— MEMOHCTPUPYET HAIMYME OOIIETO MPEICTaBICHUS O TeMe, He
BIIOJIHE BJIa/IeeT TEPMUHOJIOTHEN, HE HAa BCE BOMPOCHI IO TEME JIaeT SICHBIC
1 TOYHBIC OTBCTHI

2 Gasna — 1EeMOHCTPUPYET MOBEPXHOCTHOE IOHUMAaHUE TEMBI, HEYBEPEHHO
BJIaJICeT TEPMUHOJIOTHEN, Ha OOJIBITMHCTBO BOIIPOCOB HE JTA€T OTBETOB.

1 6amn — IeMOHCTPUPYET MOBEPXHOCTHOE MMOHUMAHHE TEMbI, HE BJaJieeT
TEPMHUHOJIOTHEH, Ha OOJBITMHCTBO BOIIPOCOB HE JIAET OTBETOB.

2. Tecmuposanue

5 6annoB — 6osee 85% BepHBIX OTBETOB.

4 6ayia — ot 66 10 84% BepHBIX OTBETOB.

3 6anna — ot 50% 10 65% BepHBIX OTBETOB.
2 6ammta — ot 25% 10 50% BepHBIX OTBETOB.
1 6amn — ot 0% 10 25% BEpHBIX OTBETOB.

3 Pewenue 3a0au

S OawioB — COCTaBJCH NPABWIBHBINH aJITOPUTM pEIICHUs 3a]add, B
JIOTUYECKOM PACCYXJACHHUH, B BBIOOpPE (GOPMYIl U PEIICHUU HET OMINOOK,
MOJTyYeH BEPHBIN OTBET, 33j1a4a pelieHa paliOHAILHBIM CITOCOOOM.

4 Oamna — COCTaBJICH NPAaBUIBHBIA alNTOPUTM pEIICHHUS 3a7add, B
JIOTHUYCCKOM paCCY)K}IeHI/II/I nu peIHeHI/II/I HCT CYIIIGCTBeHHI)IX OIHI/I6OK;
MPaBWIBHO clelaH BBIOOp (opMyn ISl pelleHHs; ecTb OObSICHEHHE
peIIeHus, HO 3aJlava pelleHa HepalnOHABHBIM CITOCOOOM HJTH JIOMYIIEHO
He OoJiee BYX HECYIIECTBEHHBIX OIIMOOK, MTOTYYSH BEPHBIA OTBET.

3 Gauia — 3aJjaHUe TMOHATO MPABUIIBHO, B JIOTHYECKOM PACCYKICHHH HET
CYIIECTBEHHBIX OIUOOK, HO JOMYIICHHI CYIIECTBEHHBIC OIITMOKH B BEIOOpE
(dbopMyJT MJTH B MAaTEeMAaTHISCKUX pacyeTax; 3ajada perieHa He MOJTHOCTHIO
WJIH B OOIIIEM BHJIE.
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2 Oaula — 3a/aHU€ TOHATO IMPAaBHIBHO, B JIOTMYECKOM pPacCyKICHUU
NPUCYTCTBYIOT CYIICCTBEHHBIC OIIMOKH, JIOMYIICHBl CYIIECTBEHHBIC
omnOKu B BbIOOpe (OpMyN MIM B MaTeMaTHYECKHX pacyerax; 3ajada
pelieHa He TOJIHOCTBIO WK B OOIIEM BHJIE.

1 6as — 3a/1aHKE TOHSTO MIPAaBIWIBHO, HO 3a/1aua pelleHa HEBEPHO.

Oocyscoenue/OucKy
ccus/Kenic/ananus
cumyayuu

5 0GamioB - OOyYaroIIUHCS JIEMOHCTPUPYET 3HAHUE HCCIIEyEeMOTro
IpeaMeTa; TPaMOTHO  apryMEHTUPYET CBOIO  IO3UIHMIO;  yMeeT
BBICKa3bIBaTh 1 00OCHOBATh CBOU CYXJICHUS; KOHCTPYKTHBHO pearupyer
Ha KPUTUKY OIIOHEHTOB; CBOOOJHO BIIAJICET TEPMHHOJIOTHEH;
MOKa3bIBACT CBS3b TEOPUH C IPAKTUKOM.

4 Oamwra - oOydaroumuics JAEMOHCTPUPYET 3HAaHUE UCCIICIYyEeMOTO
npeaMeTa, OPUEHTHPYETCS B Marepuale; JaeT OOIIyI apryMEHTAIHIo
CBOCH TIO3WMIIMHU, BIIQJACET TEPMHHOJIOTUEH, OCO3HAHHO TPHUMEHSET
TEOPETUYECCKHE 3HAHWs, HO COJAEp)KaHue W (GopMa OTBETa HUMEIOT
OTJENbHBIE  HETOYHOCTH;  OTBET  TNPABWIbHBIA,  MONHBIHA,  C
HE3HAYUTEIIbHBIMUA HETOUYHOCTSIMHU HJTH HEJOCTATOYHO MOJTHBIN.

3 Oamna - oOyyaromuiics JEMOHCTPUPYET HalIU4yue  OOIIEero
NPEJCTaBICHUS O TpPEAMETe TUCKYCCHUHU; B HW3JIOKCHHM Marepuaia u
TEOPETUYECKUX  TOHATHSAX  JOMYCKaeT HETOYHOCTH, HE  MOXKET
JI0Ka3aTeIbHO 00OCHOBATh CBOM CYXKIICHHS, HE B IOJHOW MEpe BIaJIeeT
TEPMHUHOJIOTHUEH.

2 Oamra — oOydYarmOIIMiCAd JAEMOHCTPUPYET HaJU4We OOIIEero
NpeACTaBICHUS O  TpeAMeTe,  H3jIaraeT  MaTepual  HEMOJHO,
HETOCJIEI0BATENILHO, JIOMYCKAET HETOYHOCTH B MOHSATHUSAX, B IPUMCHECHUH
TEOPETUYECKNX 3HAHWH, HE MOXKET J0Ka3aTeIbHO OOOCHOBATH CBOM
CYXKJICHUS

1 Gan — OTCYTCTBYIOT HEOOXO/IMMbIE TEOPETUYECKUE 3HAHUS; JOMYILIEHBI
OMMOKK B TEPMHUHOJIOTMH, MCKAXCH CMBICI KAaTErOpPUN M TIOHSTHI; B
OTBETE TPOSBIAETCS HE3HAHHE OCHOBHOTO MaTepuayia ydeOHOM
IPOTPaMMBbl, JONYCKAIOTCS TPyOble OMIMOKU B M3JI0KEHUH.

Hoknao

S OauioB — JOKIaJ MPOW3BOAUT  BBIJAMONIEECS  BIICYATICHUE;
WJTIOCTPATUBHBIA MaTepHall COOTBETCTBYET TeME, IPEKPAcHO OPOpPMIIEH,
0e3 HEeTOYHOCTEH U OMMOOK; 00yUarouuiics CBOOOJHO OPUEHTUPYETCS B
MaTepuaine, AEMOHCTPUPYET 3HAaHWE U TOHHUMAaHHE HCCIEeTyeMOro
BOTIPOCA; YBEPEHHO OTBEYAET HA BOIIPOCHI.

4 OGamna — J[OKJIaA 4YETKO BBICTPOEH; WILTIOCTPATUBHBIN MaTepuanl
COOTBETCTBYET TEMe, XOpomio o(QOpMIIEH, HO €CTh HE3HAYUTEIIbHBIC
HETOYHOCTH; OOYy4YaloIIUNCS JEMOHCTPUPYET 3HAHUE MPUHIUMHAIBHBIX
MIOJIOKEHHH 110 MCCIEIOBAHHOW TEME; JOCTATOUYHO YBEPEHHO OTBEUYAET Ha
BOTIPOCHI.

3 Gaia — B JIOKJIaJIe paccKa3biBaeTCs, HO HE OOBSICHSIETCS CyTh pabOTHI;
WTIOCTPATUBHBIA ~ MaTepual COOTBETCTBYEeT TeMme, OQOpMIeH ¢
HETOYHOCTSAMH W OIIUOKaMH; OOYyYarOIIMIACSI EMOHCTPUPYET 3HAHHE
MPUHIMITAATIBHBIX TIOJNIO)KEHUH 10 HWCCIEJOBAaHHOW TeMe, OJIHAKO
3aTPYAHSAETCS C OTBETAaMH Ha BOIIPOCHI TIO TEME.

2 Oamna — JIOKJIaJ 3aYUTBIBACTCS; WILTIOCTPATUBHBIA  MarepHal
COOTBETCTBYET TeMe, OPOPMIICH CO 3HAYUTCIBHBIMU HETOYHOCTSIMH H
OIIMOKaMHU M HE KCIOJIb30BAJICS JOKIATIHNKOM; 00YJarOIIMicS HE MOXKET
YETKO OTBETUTH HAa BOIPOCHI.

1 OGamn — JOKJIa] 3a4UTHIBACTCS; WJUIIOCTPATUBHBIM MaTepual He
npeJCcTaBiIeH; 00yJalONMIACs He OTBEYaeT Ha BOMPOCHI.
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ITo uToram pabGoTHI 32 ceMeCTp BBIBOAUTCS CPEAHMN Oal Mo paboTe KaKAoro oOydaromerocs B

ayIUTOPUU C Pa30MBKOM MO Ka)XJAOW KOMIIETEHIIMH (KaK MPOCTOE CpeaHeapu(PMeTHIecKoe U3 BCEX

HaOpaHHBIX 0AJUIOB, Pe3yJIbTAT OLEHKU OKPYTJISETCS JI0 LIEJIOT0 B MEHBIIYIO CTOPOHY ).

Kpurepun oueHKH caMOCTOATEIbHON Pad0ThHI 00y4arouerocs

@opMbI  CAaMOCTOSTENILHOW pabOThl 1O JUCUUIUIMHE: OTBET HAa KOHTPOJIBHBIA BOIPOC,

TECTUPOBAHUE, PELICHUE 3a/1a4, KEHC.

Kaxxnas ¢popma Tekyiiero KOHTpoJis OLIEHUBAETCA M0 5-TH OaJUTbHOM 1IKase.

Tab6numa 2 - Kputepun orieHKr caMoCTOsATEIbHON paboThl 00yJaronierocs

No dopma Pesynbrar
KOHTPOJIA
1. | Koumponwvnwsui |5 06amioB — JAEMOHCTPUPYET BBICOKOE 3HAHHE TEMbl, IPAMOTHOE BiaJIeHUE
eéonpoc TEPMUHOJIOTUEH, TAeT SCHBbIE M TOUYHBIE OTBETHI HAa BCE BOIPOCHI MO TEME; HE

UCIBITBIBACT  3aTPYJHEHHH TPU  CaMOCTOSITENIbBHOM  BOCIHPOU3BEICHUU
Marepuaia; COOJIIoJaeT TMpaBUja KyJbTypbl NMUCBMEHHOW M YCTHOM pEuH,
npaBuia 0(hOpMIICHHUS MUCEMEHHBIX paboT; BHIONIHAET paboTy 6e3 omunboK U He
JIOITYCKAET HEJIOYETOB.

4 Gansia — IEMOHCTPUPYET 3HAHUE TEMbBI, TPAMOTHOE BIIaJICHHE TEPMUHOJIOTHEH,
HE Ha BCE BOIPOCHI 110 TEME JIAeT SICHBIC U TOYHBIE OTBETHI; BBIIIOJIHAET pabOTy
0e3 omMOOK U JOMyCKaeT HEe3HAUUTEIbHBbIE HEAOYETHI; COONIONACT KYNbTYpPY
MMCbMEHHOW peyd W mpaBwia oQOpPMIICHUS MHCHBMEHHBIX PAa0OT; UCIBITHIBACT
HE3HAYUTENIbHbIE 3aTPYAHEHHs] TPU CAMOCTOSTEIBHOM BOCIIPOHM3BEICHHUU
MaTepuana.

3 Gayya — IEMOHCTPUPYET HATMYKE OOIIEro MPEACTaBICHUS O TEME, HE YBEPEHHO
BJIaJICET TEPMHUHOJIOTHEH, HE Ha BCE BOMPOCHI 0 TEME JaeT SICHbIE U TOYHBIE
OTBETHI; 3HAHWS W YCBOCHHUS MaTepHuaja Ha YPOBHE YAOBIETBOPUTEIBHBIX
TpeOOBaHUIL; UCTIBITHIBACT 3aTpyAHEHUS npu CaMOCTOSITEIIbHOM
BOCIIPOU3BE/ICHUU MaTepHalia; HCIBITHIBACT 3aTPyJHEHUs TMpPU OTBETaxX Ha
BUJIOM3MEHEHHBIE BOIPOCHI; BBINOJIHSAET paboTy ©0e3 TIpyObIX OLIMOOK;
JIOTTYCKAaeT HEe3HAYUTENbHOE HECOONIOCHHE OCHOBHBIX HOPM KYJIBTYPHI
MMCEMEHHOW Peuy U TPaBUi 0(hOpPMIICHUS TUCHMEHHBIX PaboT.

2 Gamna — JAEMOHCTPUPYET MOBEPXHOCTHOE MOHHUMAaHHE TEMbI, HEYBEPEHHO
BJIaJIe€T TEPMHHOJIOTHEH, HE Ha BCE BOMPOCHI 10 TEME JaeT SICHbIE U TOYHBIE
OTBETHI; 3HaHUS U YCBOCHHE MaTepuaja Ha YPOBHE MUHUMAIbHBIX TPEOOBAHUI;
WCTIBITBIBACT  3HAUUTENbHBIC  3aTPyJHEHHs  TNPH  CaMOCTOSITEIHbHOM
BOCIIPOU3BE/ICHUU MaTepHalia; HCIBITHIBACT 3aTPyJHEHHUs TMpPU OTBETaxX Ha
BUJION3MEHEHHBIE BOTIPOCHI; TOMTyCKAaeT ITpyObIe OIMOKY TIPU BOCIIPOM3BEACHUHT
M3Yy4YEHHOI0 MaTepuaa; J0MyCKaeT He3HAYUTEIbHOE HECOOII0I€HNE OCHOBHBIX
HOPM KYJIBTYPBI TUCBMEHHON PEYH | MPaBUI 0(OPMIICHHS ITMCBMEHHBIX PaloT.
1 Gamn - MpaBWIBHO BBHIMOTHSET MEHEE IMOJOBUHBI MUCHBMEHHOW paboThI;
JOMyCKAaeT 3HAYMTENBHOE YHCIO TPYOBIX OIMMOOK W HEIOUYETOB; TOIMTyCKAaeT
3HAYUTENIbHOE HEeCOOIOICHIE OCHOBHBIX HOPM KYIbTYphl TUCBMEHHOU peUH U
npaBui OQOPMIICHHSI TUCHMEHHBIX padoT; 3HAHUS W YCBOCHHE MaTephalia Ha
yYpOBHE HIKE MUHUMAILHBIX TPEOOBAHU; JEMOHCTPUPYET HATUYHE OTIETBHBIX
npeacTaBIeHnid 00 M3yYeHHOM Marepuaje, OTCyTCTBHE YMEHHsS padoTaTh Ha
ypOBHE BOCIIPOU3BEACHHUS;, 3aTPyAHECHUS B OTBETaX HAa CTaHIAPTHBIE BOIPOCHI,
JOTMYCKaeT Halnyue TpyObIX OmMOOK, HE COONIOJAET OCHOBHBIE IpPaBHIIA
KYJIbTYPbl TUCBMEHHON U YCTHOM PEYH.

2. | Tecmuposanue,
peutenue 3a0ay

5 6amioB — 60s1ee 85% BEPHBIX OTBETOB.
4 6anna — ot 66 10 84% BEPHBIX OTBETOB.
3 6ayma — ot 50% 10 65% BEpPHBIX OTBETOB.

63




2 6amta — ot 25% 10 50% BepHBIX OTBETOB.
1 6am1 — ot 0% 110 25% BEepHBIX OTBETOB.

3 | Pewenue 3aoau

5 0aJUIOB — COCTaBJICH MPABUIIBHBIN aITOPUTM PEIICHUS 3a/1a4H, B JIOTHYECKOM
paccyxIeHud, B BbIOOpe GOpPMyYT M PEHICHHH HET OUIMOOK, MOJTYy4eH BEpHBIN
OTBET, 3a/1a4a PelIeHa PallMOHAIBHBIM CIIOCOOOM.

4 Gamna — cocTaBlIeH NMPAaBUIBHBIA AITOPUTM PELICHUS 33/1a4d, B JIOTHUYECKOM
pacCyKIeHUH W PEHICHUH HET CYIIECTBEHHBIX OINMOOK; MPaBHIBHO CHENaH
BBIOOp (hopMy: Ui pemieHus; ecTh OOBsICHEHHE PEIIeHHs, HO 33ja4a perieHa
HEpaIMOHAIBHBIM CIOCOOOM WIJIM JIOMYIIEHO He 0ojee ABYX HECYIIeCTBEHHBIX
OIIMOOK, TTOJTyYeH BEPHBIN OTBET.

3 Oamna — 3ajaHue TMOHATO MPABHIBHO, B JIOTMYECKOM PACCYXIECHUH HET
CYIIECTBEHHBIX OIIMOOK, HO JOMYIIEHBI CYIIECTBEHHBIC OIIMOKH B BBIOOpE
(dbopMyn WK B MAaTEMaTHYECKUX pacueTax; 3ajaya perieHa He MOJHOCThIO WIIH B
0o01I1eM BUJIE.

2 Oamwia — 3aJaHHE TIOHATO IPaBWJIBHO, B JIOTMYECKOM PpaCCYXICHHUU
NPUCYTCTBYIOT CYIIECTBEHHBIC OIIMOKH, JTOMYIICHBI CYIIECTBEHHbIE OMINOKH B
BbIOOpe (GOopMynT WIM B MaTeMaTWYeCKHX pacyerax; 3ajada pelieHa He
MOJTHOCTBIO MJIM B OOILIEM BHUJIE.

1 Gaj — 3a/1laHue MOHATO MPaBUJIbHO, HO 33/1a4a pellieHa HEBEPHO.

4, Keiic

5 GayoB - 0OyyaroUMiics JEMOHCTPUPYET 3HAHUE UCCIEAYEMOIo MPEeaMeTa;
IPaMOTHO apryMEHTHPYET CBOIO MO3MIIMIO; YMEET BBICKA3bIBATh U 0OOOCHOBATh
CBOU CYKJICHUS; KOHCTPYKTHUBHO pearupyer Ha KpUTHKY OIIIOHEHTOB; CBOOOIHO
BJIAJICET TEPMHUHOJIOTHEN; IIOKA3bIBAET CBA3b TEOPHUH C IPAKTUKOM.
4 Gamia - oOydvarouuiicss AEMOHCTPUPYET 3HAHHWE MCCIENYEeMOro MpeaMera,
OpPUEHTHPYETCS] B MaTepualie; JaeT OOIIyl0 apryMEHTAalHl0 CBOEH IO3ULUH,
BJIaICET TEPMHMHOJIOIMEN; OCO3HAHHO NPUMEHSET TECOPETHUUECKUE 3HAHMS, HO
cogepkanne u (opma oOTBETa HMEIOT OTACIbHBIE HETOYHOCTH, OTBET
IIPaBWIbHBIH, MOJIHBIN, C HE3HAYUTEIbHBIMA HETOYHOCTSMH WJIM HEIOCTATOYHO
ITOJIHBIN.
3 Ganna - oOydJaroLUiicss 1EMOHCTPUPYET Hajluuue OOIIero MpeiCTaBIeHUs O
IpenMeTe AMCKYCCUU; B M3JI0XKEHUM MaTepualla U TEOPETHUYECKUX MOHITHUSIX
JI0NyCKAaeT HeTOYHOCTH; HE MOXKET JI0Ka3aTeJIbHO 0O0OCHOBATh CBOM CYKJICHUS,
HE B IIOJTHOM Mepe BJIaZieeT TEPMUHOIOTHEH.
2 Oanna — oOyyaroImuiicsl IEMOHCTPUPYET HaJMuKe OOIIEro MpeACTaBICHUS O
IpeaMeTe; H3JIaraeT MaTepuana HEMOJIHO, HENOCIEI0BATENbHO, JOIyCKaeT
HETOYHOCTH B TOHATHUSAX, B IIPUMEHEHUU TEOPETHUYECKUX 3HAHUM, HE MOXKET
JI0Ka3aTeJIbHO 00OCHOBATh CBOU CYKICHUS

1 Gamn — OTCYTCTBYIOT HEOOXOAMMBIE TEOPETUYECKHE 3HAHMS;, JOMYILICHbI
OLIMOKM B TEPMHUHOJIOTMU, UCKAXKEH CMBICI KaTerOpuUN M TOHATUM; B OTBETE
NpPOSIBJISIETCS. HE3HAHHWE OCHOBHOIO MaTepuana y4eOHOH Iporpammsl,
JIONYCKaTCS rpyOble OIMOKH B U3JI0KEHHUH.

IIo utoram pa6OTH 3a CCMCCTP BBIBOAUTCA CpeI[HHf/'I 0aJlI MO0 CaMOCTOSTEILHOM pa60Te KaXXjaoro

o6yqa101uer0051 C pa36I/IBKOI7I M0 KaKJ0M KOMIIETEHIIUHN (KaK IpoCTOC CpCI[HeapI/I(I)MCTI/I‘{CCKOC H3 BCECX

HaOpaHHBIX 0AJUIOB, pe3yJIbTAT OLEHKU OKPYTJISETCS JI0 LIEJIOT0 B MEHBIIYIO CTOPOHY).

Kpurtepun onieHkn pe3y/ibTaToB 3K3aMeHa

ITo pe3ynbTaTam ayJUTOPHOM M CaMOCTOSATEIBHOM pabOThl 00yYarOIUICS MOIyYaeT CyMMapHYIO

OLICHKY 110 ayHHTOpHOﬁ 1 CaMOCTOSATEIbHOM pa60TaM. Ecnmu CTYACHT NOJTYYUJI CYMMAPHYIO OLICHKY MCHCC

2-X 0aJIoB, TO OH K DK3aMEHY HeE JIOMYyCKaeTCsl.
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DK3aMeH NpoBOIUTCA B (hopMe MUCbMEHHOM paboThl, cofepxKaiieil OTKPHITHIE BOIIPOCHI, TECTOBBIE
Bomnpock! (He meHee 10) 1 3agaun.
Kputepuu orieHku no pe3yiabTaTaMm cjauu SK3aMeHa:
— TPaBWIBHBIA OTBET HA KaXIIbIH OTKPHITHIN BOMpoc — 2 Oasia.
— TpaBWIBHBIN OTBET HA KAXKIBII TECTOBBIN Bompoc — 1 Oa;
— MpaBUJIBHO pellieHHas 3a7ada - 4 Oaa.
Ecnu obyuaronuiicst nabpait:
- meHee 50% ot 00111ero KoJau4ecTBa 0aioB, TO OH CYUTACTCS HE MPOIIeIIINM JAHHBIN BUJT KOHTPOJIS
U TI0JTy4YaeT OLEHKY «HE YJOBJIETBOPUTEIHHOY», KOTOPas BBHICTABIIAETCS B BEJOMOCTb;
- oT 50% 1o 70% oT o011ero KoaudecTBa OAJIOB, TO OOYUYAIOIIUNUCS MPOIIIEIT JaHHBIN BU KOHTPOJISA
Y TI0JIy4YaeT OLEHKY «YyI0BJIETBOPUTEIBHO)», KOTOPAsl BHICTABIISIETCSA B BEAOMOCTB;
- o1 70% 10 90% oT 0bm1ero koxMyecTBa 6AIUIOB, TO OOYUAIONIUIICS MPOIIE TaHHBIN BHI KOHTPOJIS
U TI0JIy4YaeT OLEHKY «XOpOII0», KOTOPAasl BHICTABIISIETCSA B BEAOMOCTb;
- 6onee 90% ot oOuiero koauyecTsa OaJIIOB, TO 0OyYarOIIMKCS MPOLIEN JaHHBIA BUJ KOHTPOJIS U
MOJTy4aeT OLEHKY «OTJIIMYHOY», KOTOPask BHICTABIIAECTCS B BEJOMOCTb.

Kpurtepun onieHKH 0CBOEHHOCTH KOMIETEHIUI B paMKaXx JUCHUTIIHHbBI

IIo uroram TCKYHIeﬁ pa6OTI)I B CCMCCTPC U CAa4YM 5K3aMCHa BBIBOJUTCA UTOrOBas OLUCHKA YPOBHA

OCBOCHHSI KOMIICTECHIIHH 10 KXKIOMY 00ydaroIeMycs o CyMMe BCeX 0alsioB, HAOpaHHBIX 38 CEMECTP:
bumoei = bayoi + becami + bakz

rae b uror; - urorosas olleHKa OCBOEHHOCTH i-TOH KOMIIETEHIIHH;
Bayoi - oneHka 0OCBOCHHOCTH I-TOM KOMIIETEHIIUH 110 Ay JUTOPHOI paboTe;
Bcami - orieHka 0CBOEHHOCTH i-TOM KOMITETEHIIHH 10 CaMOCTOSATEIbHOM paboTe;
boks - orenka 3a sK3aMeH.
Kpurepuu orieHKr OCBOEHHOCTH KOMIIETEHIIUHU TIPEICTABIICHBI B TaOIHIIE 3.

Tabnuma 3 — Kputepun orieHkr 0CBOEHHOCTH KOMITETEHIIUH

HTorosas olieHKa ypoBHs ocBoeHHs KomreTeHiwn (bumoei)

Jlo 7 6aminoB

Ot 7 no 10 dantoB

Cspiize 10 0ayutoB

Kommerenuuss He oOcBoeHa.
OOyyJaronuiicss ~ 4YaCTUIHO
MTOKa3BIBACT 3HaHUS,
BXOJSIIHE B cocTaB
KOMIIETEHIINH; TIOHUMAET UX
HEOOXOJUMOCTh, HO  HE
MOXET MX MPUMEHSTb.

KommereHnnust ocBoeHa Ha IOPOTOBOM
(6azoBoM) ypoBHe. OOydwarommiics
MOKa3bIBaET OOLIME 3HAHUS, BXOJSIIUC
B COCTaB  KOMIETEHLUH;,  HMeeT
IpeAcTaBiIeHne 00 WX MPHUMEHEHHH;
MOKa3blBaCT yMEHHE W3BIIEKaTh U
WCTIONb30BaTh OCHOBHYIO (Ba)KHYIO)
uH(OpMALIUIO U3 NOTYyYSHHBIX 3HAHHH.

KommereHnust ocBoeHa Ha MOBBIILICHHOM YPOBHE.
OOyJarommiicss TIOKa3bIBacT MOJHOTY 3HAHHIA,
JEMOHCTPHPYET YMEHHS M HaBBIKM PEIICHUS
THUIOBBIX 3aJad, YMEHHS NPHHAMATh PEIICHUs,
pa3pabaTeiBaTh HW  TPUMEHATH  JIOKYMEHTEHI,
CBSI3aHHBIE C TIPOM3BOJCTBEHHON JESITENbHOCTHIO;
crocodeH CaMOCTOSATENBHO pemaTh
mpobieMpl/3a1a4l  Ha  OCHOBE  H3yYEHHBIX
METOJIOB, IPUEMOB M TEXHOJIOTHH.

Ilopozoswiii (6azoswiti) yposeHb 0ceoenuss KoMnemenyuy SBIETCs 00s13aTeNbHBIM JIJISl BCEX 00yJaroIuXcs
10 3aBEPLICHUH OCBOCHHUSI TUCIUTUINHBI.

llosviwennviti  yposeHb 0c60eHUs KOMNemeHyuu XapakTepU3yeTcs TMPEeBbIIIEHHEM MHUHHUMAaJIbHBIX
XapaKTePUCTHK CHOPMUPOBAHHOCTH KOMITETEHINH JIJIsl 00Y4aroIIerocs.

Ilpoosunymuiii  yposeHs

0oCc80€rHUsl Komnemernyuu — MAKCUMAJIbHO BO3MOXHAA BBbIPAKCHHOCTDH

KOMIICTCHIIUH C YYCTOM JINYHOCTHBIX XapaKTCPUCTUK O6y‘-l€lIOH.[CI’OCSII

65



- aKTUBHOE y4yacTue B KOH(EpEeHIUAX, KOHKYPCaxX U T.JI. 10 TeMaM (BOIPOCcaM) TUCIUILIHHEI,
- pa3zpa0oTKa 1 peanusalysi MPOeKTOB ¢ MPUMEHEHNEM KOMIIETEHIINN, 3aKPEIUICHHBIX 3a TUCIUILINHOM;
- YMEHUE NPHUMEHATh TEOPETUUYECKUE 3HAHMS U1l PELICHUS NPAKTUYECKUX 3a7ad. 3a/1ad MOBBIIIEHHON

CJIOKHOCTH, HCCTAHAAPTHBIX 3a/1a4 U Ap.
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