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AHHOTanus pado4yeil NPOrpaMMsl 10 JMCIHUIIHHE
MeT010J10rUsl IPOEKTHOIO YIIPaBJICHUS

Lesap npenogaBaHus JUCUMIUIMHBI - (GOpMHPOBaHHE y OOYYArOIIMXCS TEOPETUYECKHX 3HAHUI B
00JIaCTH  COBPEMEHHOM METOAOJOTHYECKOM 0a3pl IUIAHUPOBAHMUS M OpPTaHU3AlMH  IPOEKTHOM
JEATCIIBHOCTH, a TakKe IPAKTUYECKUX HAaBBIKOB IIPUMEHEHHMS CTAHIApPTOB Ul perilaMeHTaluu
HpOGKTHOﬁ ACATCIIBHOCTH NTPCAIPUATHA.

3agauu usyyeHus
- u3y4yeHHe 0a30BbIX KAaTEeropuil M MOHATUH B 00JACTH IJIAHUPOBAHUS M OPraHU3ALUM IPOEKTHOM
ACATCIIBHOCTH, UCIIOJIB3YCMbBIX B TCOPUH U HA IIPAKTUKCE,
- PAacCMOTPEHHE CTPYKTYpbl YYaCTHUKOB IIPOEKTa, AHAIM3 MX B3aUMOOTHOIIECHUN C TOYKH 3pPEHUS
BOIIPOCOB OPraHU3alUy IIPOEKTHON JEATEIbHOCTH;
- aHaJU3 MOAXO0JI0B K CTPYKTYpH3alluu MPOEKTa, BbIAEICHUIO (a3, CTaAui U BeX, AEKOMIO3ULUHU padoT,
HN3YUCHUC KOHI_IGHL[I/Iﬁ JKM3HCHHOTI'O IIUKJIA ITPOCKTA,
- HUCCIIeIOBaHME OCOOEHHOCTEHl OpraHM3aluMy  IMPOEKTHOW JAEATENIbHOCTU: OCHOBHBIX  THIIOB
OpPTraHU3aIMOHHBIX CTPYKTYp, MeCTa W pOJM KOPIOPAaTHBHOIO TMPOEKTHOro oduca B cHCTEME
OpraHMu3alK IPOEKTHOMN AEATEIbHOCTH;
- paccMOTpeHHe OCOOEHHOCTEM perlaMeHTalud M CTaHJapTU3alUM I[POCKTHOM JEATEIbHOCTU Ha
pa3IMYHBIX YPOBHSX: BHYTPHUIIPOCKTHBIE JOKYMEHTBI, KOPIIOPATUBHBIE, HALlMOHAIbHBIE U OTPACIEBBIC
CTaHIapThl TPOEKTHOU JIEATEIIbHOCTH;
- W3Y4YCHHE OCHOBHBIX MpPEIMETHbIX U (QYHKIMOHAIBHBIX 00JacTell HSKOHOMHUKH MPOEKTHOM
JeSTENIbHOCTH, 0a30BBIX LI€JIeH U 3a/1a4 B UX paMKax;
- U3y4YeHHe KilacCU(hUKALMU COBPEMEHHBIX METOOB IIJIAHUPOBAHUS, OpraHU3allMy U KOHTPOJIS B pa3pese
KITFOYEBBIX ()YHKIIMOHAJIBHBIX 001aCTEH MPOEKTHOTO YIIPABICHHS,;
- PacCMOTPEHHE OCHOBHBIX OH3HEC-TIPOLECCOB IPOEKTHOM JEATEeNbHOCTH M OCOOEHHOCTEH HX
OCYHICCTBJICHHUA B PA3JIMYHBIX TUIIAX ITPOCKTOB.

B xome wu3yyeHMsi AMCHUIUVIMHBI Yy oOy4awiierocss (OpMHPYIOTCH CJeayIolIue
KOMIEeTeHINH:

VYK-2 - CiocoGeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaX €ro >KU3HEHHOTO IHKIIA;

VYK-3 - CnocobeH opraHu30BbIBaTh U PYKOBOJUTH paOOTON KOMaH/Ibl, BBIpaOaThIBasi KOMaHIHYIO
CTPATETHIO IS JOCTHKEHHSI TIOCTABJIICHHOM 1IENH;

VK-5 - CnocobeH aHainu3upoBaTb M YYHMTHIBaTh pazHOOOpazue KyJlbTyp B IHpolecce
MEXKYJbTYPHOTO B3aUMO/IEUCTBHUS;
OIIK-2 — Cnoco0eH MpUMEHATh COBPEMEHHbIE TEXHUKH M METOAMKH CcOOpa JaHHBIX,

IPOJBUHYThIE METO/Abl MX OOpabOTKM W aHamu3a, B TOM YHCJE MCIOJIb30BaTh HHTEJUIEKTYyallbHbIE
UH(POPMALIMOHHO-aHAIUTUYECKUE CHUCTEMbI, INPH pEIIeHUH YIPABICHYECKHX M HCCIE0BATEIbCKUX
3aja4;

OIIK-4 - Cnoco0OeH pyKOBOJHMTH MPOEKTHOW W MPOLECCHOW NEsATEeIbHOCTbIO B OpPTraHU3ALUM C
UCIIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YINPABICHUS, JIUAEPCKMX M KOMMYHUKATUBHBIX HAaBBIKOB,
BBISBIISAITh W OLICHMBATh HOBBIE PBIHOYHBIE BO3MOJKHOCTH, pPa3pabaThiBaTh CTPATErMU CO3JaHUA U
pa3BUTHUS HMHHOBALIMOHHBIX HAINpPAaBICHUHM [EATEIbHOCTH U COOTBETCTBYIOIIME WM OW3HEC-MOJENN
OpraHu3aLui;

[1K-3 - Crioco6en ynpaBisaTh 3QPEeKTHBHOCTHI0, KOMMYHUKAIIUSIMHI ¥ PUCKaMU WHBECTUITMOHHBIX
IIPOEKTOB U OCYILECTBIIATh KOHTPOJIb 33 UX pealIn3alueH.



1. IlepeuyeHb MUIAaHNPYEMBIX pPe3yJbTATOB 00y4YeHHs N0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHNPYEMBbIMH Pe3yJbTaTAMM 0CBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

1.1. Heas npenogaBaHus JUCUMILIMHBI — (GOpMUPOBaHUE Y OOYYAIOUIMXCS TEOPETUICCKUX 3HAHHIMA
B 00JaCTH COBPEMEHHOW METOJOJOTHYECKOW 0a3bl IUIAHUPOBAHHWS H OPTaHU3aAIlMH IPOCKTHOM
NESATCIIbHOCTH, a TakKe NPAKTHYECKUX HABBIKOB IMPUMEHEHHUS CTAHIAPTOB JUIS perjiaMeHTAINH
MPOCKTHOM JIEATEILHOCTH MPEITPUSITHSI.

1.2. 3apaum usyyeHus
- U3Y4YCHUC 0a30BBIX KaTeFOpI/Iﬁ A TOHATHH B 00JIacTH IUIAHUPOBAHUA U OpPraHyu3allvun HpOGKTHOﬁ
ACATCIIBHOCTH, UCIIOJIb3YCMBIX B TCOPUH U HA IIPAKTUKCE,
- paCCMOTPEHUEC CTPYKTYPhI YUACTHHKOB IIPOCKTA, aHAJIU3 HX B3aMMOOTHOIIIEHUII ¢ TOYKH 3pCHUA
BOIIPOCOB OPTaHU3AIMU ITPOEKTHON IS TENBbHOCTH;
- aHaJIM3 IOAXO0AO0B K CTPYKTYpU3alMU IIPOCKTA, BBIACICHUIO (1)33, CTa,I[I/Iﬁ H BEX, NCKOMIIO3HMIIMH
paboT, u3yueHne KOHUEMNUNA )KU3HEHHOTO IIUKJIa MPOEKTa;
- HCCICOOBAaHUC oco0eHHoOCTEH OpraHusanuu HpOGKTHOfI ACATCIIbHOCTHU. OCHOBHBIX THIIOB
OpPTaHHW3AIMOHHBIX CTPYKTYp, MECTa W pOJH KOPIOPATHBHOIO MPOEKTHOTO oduca B CUCTEME
OpraHu3annin HpOGKTHOfI ACATCIIBHOCTH,
- paccMOTpPEHHE OCOOCHHOCTEH periiaMeHTAllii M CTaHJIAPTU3alMH TPOCKTHOW IEATCIEHOCTH Ha
Pa3JINYHbIX YPOBHAX: BHYTPUIIPOCKTHBIC JOKYMCHTEI, KOPIIOPATUBHBIC, HAITMOHAJIBHBIC U OTPACIICBLIC
CTaH/IapThl IPOEKTHOW JIEATEIIbHOCTH;
- H3YYCHHUC OCHOBHBIX IMPCAMCTHBIX H (bYHKI_[I/IOHaJ'ILHLIX oOjacTel D>KOHOMUKHU HpOGKTHOﬁ
JACATCIIbHOCTH, 0a30BBIX IICJICf/'I " 3aJla4 B UX paMKax;
- U3YUCHHUC KJ'IaCCI/I(I)I/IKaI_II/II/I COBPEMCHHBIX MCTOJHOB IINIAHUPOBAHHA, OpraHU3allii WU KOHTPOJIA B
paspese KI0YeBhIX PYHKIIMOHATIBHBIX 00JIACTEH MPOSKTHOTO yIPABICHHUS;
- PpacCMOTPCHHUC OCHOBHBIX 6PI3H€C-HpOI_IeCCOB HpOGKTHOﬁ ACATCIIBHOCTH U 0COOEHHOCTER HX
OCYHICCTBJICHHUSA B PA3JIMYHBIX TUIIAX ITPOCKTOB.

1.3 Komnerenuun odyuyaromerocsi, popMupyemMbie B pe3y/ibTaTe 0CBOCHHUS IMCIUIIIHHbI

No Coneprxanrie popMUPYEMBIX KOMITETCHIIHIA HNupexc
-1 KOMIIETEHIIUU
Yuusepcanphbie (YK)

1 | CnocoGeH ympaBisTh NMPOEKTOM Ha BCEX 3Tamax €ro >KU3HEHHOIo YK-2
IIUKJIA,;
2 | CnocobOeH OpraHu3oBBIBaTh W PYKOBOIUTH pPabOTOW KOMAaHJBI, YK-3

BbIpabaThiBass ~ KOMAHAHYK  CTpaTeTHI0  JUIi  JOCTHO)KEHUS
MOCTaBJICHHOM I1EIIH;

3 | CnocoOeH aHanM3MpOBaTh M YYHUTHIBATH Pa3HOOOpaszue KyJIbTYp B YK-5
poIecce MEKKYJIBTYPHOTO B3aUMOJICHCTBHS;

Ob6menpodeccuonanpubie (OIK)
4 | CocobeH NpUMEHSTh COBPEMEHHbIE TEXHUKH UM METOAMKH cOopa OIIK-2
TaHHBIX, MPOJBUHYTHIE METOJBI MX OOpa0OTKM W aHalM3a, B TOM
quciae  HMCIOJIb30BaTh  MHTEJUIEKTyallbHble  HMH(OpPMAIMOHHO-
AQHAJTITHYECKHE CHCTEMBI, TpPU pEIICHUH YIPABICHUYECKUX H
HCCIIEIOBATEIbCKUX 3aa4

5 | CrocobeH pyKOBOIUTH MPOCKTHOW M MPOIIECCHON JEATETHbHOCTHIO B OIIK-4
OpraHu3alii €  HCIOJIb30BaHUEM  COBPEMEHHBIX  IPAKTUK
YIPaBJICHUS, JIUACPCKUX U KOMMYHHUKATUBHBIX HABBIKOB, BBISBIIATH U
OLICHUBaTh HOBBIE PBIHOYHBIE BO3MOXKHOCTH, pa3palaTbIBaTh
CTpaTeTHH CO3JIaHUS W Pa3BUTHS WHHOBAIIMOHHBIX HAIPaBIICHHUH
JeSITeIbHOCTH M COOTBETCTBYIOIIME UM OU3HEC-MOJIEIH OpraHu3aluil

[Ipodeccuonanpupie (I1K)




Ne Conepxanue (GopMUPYEMbIX KOMIIETECHITHNA HNunexc
-1l KOMITCTEHIIHH
6 | CnocoGen ympaBmath 3((EKTUBHOCTBIO, KOMMYHHUKAIUSAMH | I1K-3
pPHCKaM¥ MHBECTUIIMOHHBIX IPOEKTOB U OCYLIECTBIIATH KOHTPOJb 32
HX peanu3anuen

3HaTh:

- OCHOBHBIE MEXIyHApOIHbIE, HAIIMOHAIBHEIE, POCCHUIICKIE CTaHAAPTHI 10 YIIPABICHUIO IPOSKTaMHU;

- TEOPHIO IPUHATHS PEIICHUH TIPH PeaH3aIliy IPOCKTa;

- CUCTEMHBIN aHaIU3 B IPOCKTHOM MEHEKMCHTE;

- METO/IbI KOHTPOJISL KAUeCTBA Peasn3allii MPOCKTa;

- TEXHOJIOTWH, METONIBl W MOJETH YNPaBICHHUS KOMMYHHKAI[MSIMH B paMKax pealu3allid WHBECTHUIIMOHHOTO
MPOEKTA;

- CUCTEMBI yIpaBJICHUs UHPOPMAIIMECH B paMKax pealn3alii HHBECTHIIMOHHOTO MPOCKTa;

- CHCTEMY PHCKOB B paMKaX peajn3aIlii HHBECTUIIMOHHOTO MIPOEKTa;

- OCHOBHBIE MTOHSTHS, METOABI 1 MOJICTH YIIPABIEHHS PICKaMH B paMKaX peai3alliil HHBECTUIIMOHHOTO MPOEKTa;
- pOJIb pHCKa B MEHEKMEHTE OpraHU3allii B paMKax peaan3alid HHBECTUIIMOHHOTO MPOCKTA,;

- METOJIBI OIIEHKH PUCKOB B paMKax peau3alliy MPOeKTa;

- CUCTEMHBII aHaJIu3, TEOPHUIO MPUHSITHS PEIICHUH B paMKax yIpaBICHUS CPOKAMH M KOHTPOJIEM TPH peaTn3aiun
HUHBCCTUILIMOHHOI'O HpOCKTa;

- ME€TOAbI U MOJACIN ynpaBneHI/m CpOKaMI/I nu OCYHICCTBJIGHI/IGM KOHTpOHﬂ B paMKax peanmauﬂn HNHBCCTUIITMUOHHOI'O
MPOEKTA.

YMmeTh.

- OTpEAeNsATh ONepaliy, YCTAaHABIWBATh WX TOCIENOBATEIFHOCTh, B3aMMOCBS3W pabOT M ATAloOB, OIEHUBATH HX
JUIATENBHOCTD;

- INIAHUPOBATh U KOHTPOJIUPOBATH PeaTHU3alluIO MPOCKTA;

- ICTIOJB30BaTh CIIPAaBOYHO-IIPABOBHIC CUCTEMBI ITPH peaTn3allii MPOeKTa;

- OCYIIECTBIIATH TOUCK HEOOXOANMOHN HH(pOPMANINY TS TIOATOTOBKH U PEaTH3aIN IPOEKTa;

- pa3pabaThiBaTh JOKYMEHTBI, OTYETHI IO MPOSKTHOMY YITPABJICHUIO;

- IPUMEHATH CTICTIUATTU3UPOBAHHBIC KOMITBIOTEPHBIE TIPOTPAMMEI IIPOEKTHOTO YIIPABIICHUS;

- 00ecIeunTh KaueCTBO peaTn3alliil HHBECTUIIMOHHOTO MTPOEKTa;

- UCTOJB30BaTh MHCTPYMEHTHI U METOMBI A cOopa MHpOpMAIMH, B TOM YHCIE C HCITOJIB30BAHUEM DPa3IMIHBIX
CIIPAaBOYHO-TIPABOBBIX CHCTEM 00 MHBECTHUIITMOHHOM IPOEKTE, MOATOTOBKU ITPOMEXYTOUHBIX, UTOTOBBIX M HHBIX
OTYETOB IS PA3IMYHON KaTeTOPHUHU 3aUHTEPECOBAHHBIX CTOPOH;

- TOTOBUTHh KOHKYPCHYIO JOKYMEHTAIIMIO W HWH(OPMAIMIO O TOpSAKEe MPOBEACHHS KOHKYPCHBIX MPOIEAyp IO
WHBECTUIIMOHHOMY IMPOEKTY;

- ICTIONB30BAaTh MHCTPYMEHTHI M METOIBI JIS YIIPABJICHIHS CTEUKXOJIEpaMU U KOMMYHHUKAIIASIMH [TPOCKTOB;

- TIOKyMEHTHPOBaTh TPEOOBaHU K MPOEKTaM U IpOoIleccaM OPraHU3alluH, HX PECYPCHOMY OKPYKEHHIO; BBISBISTH H
JIOKYMEHTHUPOBATh PUCKUA WHBECTUIIMOHHOTO MPOEKTA;

- pa3pabaThiBaTh JOKYMEHTBI, OTUYETHI [0 MHBECTUIIMOHHOMY MPOSKTY ¢ YYETOM PHCKOB;

- pa3pabaThiBaTh paboumii TUTaH-TpahUK KOHTPOJS HCIONHEHHMS KOHTPAaKTHBIX OO0S3aTENECTB IO TPOEKTY;
TUTAHUPOBATh CPOKHU M YIIPABJICHUE CPOKAMHU TPOCKTA,

- TMPUMEHSTH CIENHUATU3UPOBAHHBIC amNNapaTHO-IPOTPAMMHBIE KOMIUIEKCH IS pa3paboTKu pabouero IwiaHa-
rpaduka peanu3ali HHBECTHUIMOHHOTO IIPOEKTa, a TaKXe JJIA KOHTPOJIA M YIPABJICHUS HCIOJHECHHEM
KOHTPAKTHBIX 0053aTEIIbCTB, BBITOJIHEHUEM TEKYIIHX MPOMEKYTOYHBIX PE3yJIbTaTOB HHBECTUIIMOHHOTO MPOEKTA;

- OpraHW30BBIBATH M TPOBOJUTH COBEMIAHUS C YYaCTHUKAMH WHBECTHIIMOHHOTO TPOEKTa II0 BOIIPOCAM
COOJIFOICHHUST CPOKOB M OTPEACIIATH MEPOIIPHUATHS 110 UX YCTPAHEHUIO;

- OPraHU30BBIBaTh KOPPEKTUPOBKY KOHTPAKTHOM JOKYMEHTALIMU 110 UHBECTUIIUOHHOMY MPOEKTY;

- OPraHU30BBIBATH 3aBEPIICHUE NHBECTULIMOHHOTO MPOEKTA;

- COCTaBIISATh OTYETHI O XOJI€ peaTnu3alii HHBECTUIIMOHHOTO MMPOEKTA;

- HUCMOJb30BaTh Pa3jIUYHbIC CIPABOYHO-NIPABOBHIE CHUCTEMBI B IENSIX AKTyalIM3allid MPABOBBIX JOKYMEHTOB B
00JacTH MPOEKTHOTO YIPABJICHUS;

- coOuparh, aHAIM3UPOBATH, CUCTEMATHU3UPOBATh CBEACHHWS W JaHHBIC, JIOKYMCHTHPOBATH IIONHBIE |
HCYEPIBIBAONINE TPeOOBaHUS K MMPOSKTaM U IPOIECCaM OPTaHU3aIlid, X PECYPCHOMY OKPYKEHHIO.

Baanern:

- HABBIKAMH IUIAHUPOBAHHS HEOOXOIMMEIX PECypcoB, B TOM HYHCIIE C YYETOM HX 3aMEHHUMOCTH, a TaKXKe
COCTaBJICHUS IIJIaHA peall3alliil MPOEKTa C HCIIOIH30BAHUEM HHCTPYMEHTOB IUTAHMPOBAHHUS W IOCIICIYIOIIETO
MOHUTOPUHIa U3MEHEHUH MPOEKTA;



- HaBBIKaMU pabOThI C HHTEIUICKTYaTbHBIMUA UH(POPMAIIMOHHO-aHATTUTHYECKUMU CHCTEMaMH;

- HaBBIKAMH apTyMEHTHUPOBAHHOTO YOEXKIEHHS B TOIAEPKKY MpeIsiaraéMoil CTpaTernyd CO3JaHUS W Pa3BUTHS
WHHOBAIIMOHHBIX HATIPABJICHUN JCSITEILHOCTH U COOTBETCTBYIOIICH eif OM3HEC-MOIeNH;

- HaBBIKAMU pacieTa 3KOHOMHYECKOH 3()(hEKTUBHOCTHU TIPOCKTOB;

- HaBBIKaMU MPOBENICHUS CTPYKTYPHOI IEKOMIIO3HUIINH IPOCKTA;

- HaBBIKAMH PECYPCHOTO O0eCTIeUeHHsI MPOEKTa;

- HaBBIKAMU TUTAHUPOBAHUS MTPOCKTA;

- HaBBIKaMH pabOThI C pUCKAMU TI0 TIPOEKTY

- HaBBIKAMH OCYIIECTBIICHUS KOHTPOJIS 110 TIPOEKTY.

2. MecTo AMCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

2.1 IlepeyeHb TUCUHMIUIMH, YCBOEHHE KOTOPbIX 0aKajaBpaMu HeOOXO0IUMO JIAA M3YyYeHUsS TaAHHOI
AUCHUILTUHBI: JUCIUIUIMHBI y4eOHOTO TUIaHa yPOBHS OaKkaaBpuaTta.

2.2 IlepeyeHb QMCUMILIMH, M3YyYeHHEe KOTOPBIX 0a3upyercsl Ha MaTepHaje NJAHHOW JMCHUILIHHDI:
yopaBiieHHe He(dTEra3oBbIMM MPOEKTaMHU; YIIPaBIEHHE pecypcaMH MpPOeKTa, HHPOPMAIMOHHO-
AQHAJTUTHYECKUE TEXHOJOTHH YIIPABICHHUS MPOSKTaMH; MPOEKTHOE (MHAHCHPOBAaHUE, MOPTQETbHBII
aHaJIMN3 MPOEKTOB.



3. CTpyKTYypa M cofepaHue AUCUMIIIMHbBI:
OO0mmas TpyJA0€MKOCTh JUCIUIUIMHBI COCTABISIET S 3a4eTHBIX enunumil, 180 yacos.

3.1. O0beM JMCUMILIMHBI M BUbI Y4eOHO# padoThI

B tom uncne
3 9 .
o 15 5
2 5 | 5E3 o | & ] 2
= ] £ < & O = 5
[5} 5 =~ E = 5 <
© 2 S Jek | Jlab6 IIp nu3 | AK v @
2 180 44 20 - 20 2 2 109 27 +
HUTOI'O 180 44 20 - 20 2 2 109 27 +
3.1.1. O0beM 4acoB M 3a4€THBIX eIUHHUII TI0 TUCHHUTLIHHE
HaumeHnoBanue paznena
B TOM YHCIIE
(mMozyirsn) Bceero | ®opmupyemsbie | AyAUTOpPHBIE CPC
HarMeHOBAHHE TEMEI 4acoB | KOMIICTCHIHU 3aHSTUS
JIEKIUU [paktuyeckue
JUICIUTLTHHBI
1. CraHOBJICHHE
METOJIOJIOTHH  YIpaBJICHUSA 22 2 2 20
MIPOCKTAMHU VYK-2; VK-3;
2. Meronomorus VYK-5; OIIK-2;
YIIpaBJIEHUs MPOCKTAMHU 9 OIIK-4; TIK-3 34 16 18 65
3. Pa3ButHe METOAOIOTHU 28 4 2 2 24
YIPABICHUS MPOCKTAMHU
WunuBuyanbHble 3aHATHS
AK 2
Kontpons 27
Bcero yacos 180 40 20 20 109

3.1.2 HaumeHoBaHHe TeM, HUX COAepPKAHHE, 00beM B Yacax JEKIUOHHBLIX 3aHATHH (MO

ceMecTpam)
Howme
KomnmuecTtso
p HaumeHoBaHue TeMbl OCHOBHOE COJIEp)KaHUE TEMBI 4ACOB
TEMBI
1 2 3 4
1 Cra”oBiieHue Pa3Butre MeTO0JIOTMM YIpaBiE€HUS MPOEKTaMHU 3a
METOI0JIOTHH pyOexoM. DBOMOLKS MPOESKTHOTO YIpPaBIeHUS B 2
YIIPABJICHUSI POSKTAMHU Poccun.
2 MeTtononorus Mertononiorusi ynpaBiieHUsT MPOEKTaMU: OIpe/IeJIeHHUe
YIIpaBJICHUS IIPOCKTaMU 154 CTPYKTYypa. MeTtoponmoruyeckue moaAXOabI K 16
yIpaBlIeHUIO poekTamMu. Kiaccudukaius cTaHaapToB
B 00JIaCTH YIIPaBJICHUS] IPOEKTaMHU.
3 PasButne metogomorun MeTtoo/10TMuUeCKHE OCHOBBI YIIPABJICHUS MPOEKTAMH,
YyIIpaBJIEHUS IPOEKTaMU OCHOBAHHOT'O Ha 3HAHUAX. (DOpMI/IpOBEtHI/Ie 2
METOJI0JIOTMH YIPABJIEHUS MIPOEKTAMHU, HALIEJICHHON Ha
JIOJITOCPOYHBIN yCIleX OpraHu3aluu.
HUTOI'O 20




3.1.3. HanmeHoBaHUe TeM (BONMPOCOB), HEJMKOM BbIJIEJEHHBIX JJ CAMOCTOSITEIbHOIl PadoThI

CTY/ICHTOB.
Howme
HanmeHnoBaHME TEMBI O0BeMm B

p OcHOBHOE cofiepkaHue TEMBI (BOIIpOca)

(Bompoca) gacax
TCMBI

1 2 3 4

1 CranoBneHue Pa3BuTHEe METONONOTHH YIPaBIEHUS NMPOECKTaMHU C IPEBHOCTH
METO0JIOT U JI0 cOoBpeMeHHOM ucropuu. JloctuxkeHuss apesHed Pycu u 20
yIpaBIeHUS stana MHAycTpuamm3anuu Poccum ¢ TOukM  3peHHA
IPOEKTaMHU MIPOEKTHOT'O YIPABICHMUSL.

2 Metononorus CpaBHHTETBHBII aHau3 Mojienen 3pesIoCTU
yIpaBIEHUS OpPraHM3allUOHHOTO  YNpaBICHHA  MpoekTaMHu. YacTHbIE 65
IPOEKTaMHU METOJIOJIOTUH YIPABIIEHHUS IPOEKTAMH

3 PasButue KoHuenuust  ycToHYMBOro  pas3BUTHS M METOAOJIOTHUSA
METOJI0JIOTUHI MIPOEKTHOTO ympasieHus. Mepapxudeckas MoJenb 3pENOCTH o4
yIpaBIeHUS OpPraHMU3allMOHHOIO YIIPaBJIEHUS POEKTaMH.

POEKTaMHU
Hroro 109
3.1.4. IlpakTH4YecKHe M CEMUHAPCKHE 3aHATHS, HX coJdepkaHue U 00beM B yacax (1o cemecTpam)
Haumenosanue
Howmep OcHoBHOE conepxkanue npaktuyeckux | KonnuectBo
MPAKTUYECKUX ¥
TEMBI . 3aHATUH (CEeMUHAPOB) 4acoB
3aHATUH (CEMHHApPOB)
1 2 3 4
1 Metononorus ynpasineHust | [lnmanupoBaHue BBHIIOTHEHUS TPOEKTA.
MIPOEKTaMHU KoHTpoib 3a X0A0M BBINOJIHEHUS 18
MIPOEKTOM
2 Pa3Burtue metonoaoruu [InanupoBaHue mpoekTa ¢ MPUMEHEHUEM 2
YIpaBJIeHUs IPOEKTaMHU COBPEMEHHBIX NMPAKTHK
Hroro 20

3.1.5. JIaGopaTopHbIe 3aHATHS, X HAUMECHOBAHHE H 00beM B Yacax

Howep HaumeHnoBanue nabopaTopHoil paboThI O6beM B yacax
paboThl
1 2 3
He npenycMoTpeHsl

3.2. IlepeyeHb TeM KYPCOBBIX IPOEKTOB

Howmep HaunmenoBaHue 1abopaTopHOii paboThI O0mBem B yacax
paboThl
1 2 3
He npenycMmotpensl

3.3. llepeuens Tem PI'P

NoNe -1

Haumenosanue npoekrta (paboThl)

y‘-IC6HLIM IJIAHOM HC MMPCAYCMOTPCHBIL

3.4. Ilepeyenb TeM pedepaToB

NeNe -1

HaunmeHnoBanue npoexTa (paboThl)

y4eOHBIM IIJIAHOM HE MPEIYCMOTPEHBI




3.5. IlepeyeHb TeM KOHTPOJbHBIX Pa0d0T

NoNe -t HanmenoBanme nmpoekrta (paboTh)

y4eOHBIM IUTAHOM HE MPETYCMOTPEHBI

3.6. NHTepakTUBHbIE 00pa30oBaTeIbHbI€ TEXHOJOTHHM, HCHOJIb3yeMble MPHU MPOBEICHUU
Y4eOHbIX 3aHATHI

Buj zansatui
Cemectp (Jrexrum, Tema Dopmupyemas VnTepaxTus KommuectBo
MpaKTU4eCcKue, KOMIICTCHIIHS 4ACOR
J1a00paTOPHEIL)
2 Jlexuun Merononmorus VK-2; VK-3; | Jlexknus- 8
ynpasnenus npoektamu | YK-5; OIIK-2; | mmckycens
OIIK-4; TTK-3
2 IMpakTruyeckue PaszButue meTogonoruu VK-2; VK-3; | MeTtoa MaibIix 8
yIpaBJIeHHUs IPOEKTaMH YK-5; OIIK-2; | rpymm. YueOHbIe
OIIK-4; T1K-3 | muckyccuu. Ketic-
3aganue. Buneo-
Keiic
«YTIpaBICHYECKHE
peIICHHS
(baxkTopb.
HUTOT'O 16

OcHoBHBIE 00pa3oBaTe/bHbIE TEXHOJOTHH, HCIOJIb3yeMble B 00y4eHNH

1)  UngopmayuonHo-KOMMYHUKAUUOHHASL MeXHOI02us, TIPUMEHEHHE  KOTOpOM
BKJIIOYAET:

- moabop WH(DOPMANMOHHBIX TPOAYKTOB, MEIMAPECYPCOB, CO3JAHHE IMPE3CHTAIMOHHOTO,
00y4aro1ero, TPEHUPYIOLIET0 U KOHTPOIUPYIOILIEr0 MaTepuaa;

- IpUMEHEHNE HH(POPMAIIMOHHBIX MMPOYKTOB B ayTUTOPHOU pabOTe, a TAKKE MPH BHITIOTHCHUH
CaMOCTOSITENILHOM paOOTHI.

[lepeueHs  WHPOPMAIIMOHHBIX  TEXHOJIOTHH,  WCIONB3YEMBIX  TMPH  OCYIICCTBICHUU
00pa30BaTeNbpHOTO Mpoliecca Mo AUCIUILIMHE, IPEACTABICH B MyHKTE 5.2 pabodeil mporpaMMbl
JUCITUTUTMHBL. Bce JeKIUu COnpoBOXKIAI0TCS TTPE3CHTAIHSIMH.

2) TexHonocus Kpumuueckoeo MvluilleHus, WCTOIb30BaHUE KOTOPOHM MpeArnoiaraer:
OCMBICJICHHE OIbITa, HWACH W TPEACTaBICHUU, padoTy ¢ pPa3IMYHBIMA HUCTOYHUKAMHU
uH(pOpMaIlMK, TBOPUYECKOE TMEPEOCMBICICHHE M KPUTHYECKOE OIEHUBAHUE MPOYUTAHHOTO,
aKTyaJU3alMI0 UMEIOIINXCS 3HAHUM U TPEJICTaBIIeHU 00 M3yyaeMoM Borpoce, popMUpoBaHUe
COOCTBEHHOTO MHEHHS TOCTPOSHHE YMO3AaKIIYEHWH W JOKa3aTeNbCTB. DTO CIOCOOCTBYET
3aKpEIUICHUIO0 3HAHUK W (POPMUPOBAHUIO y OOy4YaIOMMXCA COOCTBEHHBIX MPEACTABICHUI IO
HCCIIeTyeMOl TeMe, YMEHHUIO MBICIIUTh KAY€CTBEHHO U HEMPEAB3ATO. TEeXHONIOT s KPUTHUUECKOTO
MBIIUICHUST ~ BKITIOYACT:  aKTyaJM3allMi0 3HAaHUH W MOTHBAIIMIO HA  BBITIOJHEHUE
WH(OPMALIMOHHOTO TIOUCKA; HEMOCPEACTBEHHYIO pabOTy ¢ TEKCTOM (KOJIJIEKTUBHO, B TpyMIax
W WHIUBUYAIbHO) C TOCTEAYIOIIMM yCTAaHOBIICHHEM CBS3€H M MOWCKOM HECOOTBETCTBHIA;
3aKperieHUEe HOBOTO COJIEPKAHUS M METalpeIMETHBIX YMEHUH.

TexHOIOTHS KPUTHYECKOTO MBIIICHUS OCHOBaHA Ha MPUMCHCHHH CIICTYFOIIHX
MEeAarorndeckuXx METOJOB M TPUEMOB: MO3TOBOW MITypM, dopmupoBanue «Kop3uHbl upiein»,
COCTaBJICHHE ACCe, MPOBECHNE MHTEIUIEKTYaIbHBIX Pa3MUHOK, PEeaTU3aIlis POJIEBBIX MPOEKTOB,
MOCTPOCHUE TPUUYUHHO-CIIEICTBEHHBIX CBS3EU U JIOTHUECKUX IIETIOYEK.

3) Ilpoexmuas mexnono2usi OCHOBAHA HA TIOBBIIEHWU YPOBHS 3aMHTEPECOBAHHOCTH B
0o0yd4eHUHU 4Yepe3 CO3JIaHUE MPOEKTOB, PEUICHHs MPOOJIEMHBIX CUTYallui, B3STHIX U3 PEalbHOM
KU3HH. B X0/1€ TPOEKTHOM MEeATEeTLHOCTH OOYy4YalomUecs y4arcsi CaMOCTOSITEIBHO IOJTydYaTh
HOBBIC 3HAHMsI, OLIEHUBAIOT 00bEM MaTepHualia, KOTOPBIHA ellle MPEJICTOUT YCBOUTH B OyAyIIEM.
[IpenomaBatens oOecreunBaeT aKTyaJdW3allMIO  BBIMOJTHEHUS TMPOEKTa, TMPEIOCTABISAET




TUAAKTUYECKHME M BCIOMOTaTelbHBbIE MaTepuajbl, OCYUIECTBISET OpraHU3alUOHHYIO
MOJJIEPIKKY, KOOPJMHAIIMIO U KOHCYJBTAINIO, CBA3aHHYIO C OINPE/ICICHIHEM MPUOPUTETHON 1IeTTN
U 33/1a4, COCTaBJICHUEM aJrOpUTMa JIEHCTBUHN, BHIIOJHEHUEM TOUYCYHBIX 3aJ]ad COIJIACHO IUIaHY,
NPUHUMACT y4acTHUE B 3alIuTe MpoekTa u peduexcuu. [IpoekTHas CTUMYIHPYEeT TBOPUYECKOE
MBIIUICHHE, 3aKPEIICHHEe KOMMYHHKATUBHBIX HABBIKOB.

4) Texnonoeus npobaemnoeo (pazeusaruieco) o0yyeHus OCHOBAHA HA BBIICICHUH TPEX
oOnacreid 3HaHMM oOyd4arommxcsi (paHee H3YYEHHOIO, HEM3BECTHOTO M MEpPEXOMSIIero —
npoOJieMHON 30HBI). JlaHHAs TEXHOJIOTHUS pEaTM3yeTCs Yepe3 aKTHBH3AIUI0 JUCKYCCHH U
o0cy>xJIeHUs! TPOOJIEMHBIX CUTYalIMMBO BpeMs ayIUTOPHBIX 3aHATH, TPEOYIOIINX OT CTYACHTOB
MPOSIBIICHUS WHUILIMATUBBI, BEACHHUS TBOPYECKOTO IIOMCKA, B3aUMOJICHCTBUS W KOMaHIHOU
pabotel. Pa3BuTHe mnpoOJeMHON CHUTyallMd BKIIOYAET CIIEAYIOIIME JTambl: BbIABI)KEHUE
NPEINONIOKeHUH W QOpMYyITUpOBaHHWE THUIOTE3bI, OOCYXKIEHUE TIyTed BBIXOJA W3
3aTPYJHUTENILHON CUTYyalllH; MPOBEACHNUE YKCIIEPUMEHTOB, 00CYXKICHHE, aHAINU3, pedIeKcus u
M0JIBEJICHUE UTOTOB.

5) Ketic-mexnonoeusi 6a3upyeTcsi Ha PACCMOTPEHHHM OTAEIBHBIX MPAKTHUYECKUX
CUTyalui mpoOJIEeMHOr0 xapakTepa (KeMcoB) M MO3BOJSET OOBEAMHUTH M POJIEBBIC UIPHI, U
METOJ MPOEKTOB, M CUTYaTHUBHBIN aHanu3. Peanmm3anusi KeHC-TEXHOJIOTUU OCYIIECTBISIETCS B
paMKax CJIeIyIOIIMX 9STaloB: CaMOCTOSTENbHass paboTa oOOy4arolIuMXcs, HalelieHHas Ha
dbopmynupoBanue MnpoOIeMbl, MOMCK BO3MOXKHBIX IyTEH €€ MPeoOoJCHHS; B3aHMOJCICTBHE
00yYaOIINXCS B MAJIBIX TPYIINAX; SKCIIEPTHU3A PE3YIHTATOB.

Keiic-TexHOnorust mMo3BOJIIET COEAUHUTH TEOPUIO U MPAKTUKY, MPEIOCTaBUTh MPUMEPHI
MPUHAMACMBIX PEIIeHUH, CPOPMUPOBATH HABHIKM OIICHKH aJIbTEPHATUBHBIX BApUAHTOB B
YCIIOBUSIX HEOMPECIIEHHOCTH; IOMOTraeT MOBBICUTh HMHTEpPEC OOYYAIOIMIUXCS K H3y4yaeMou
JTUCITUTUIMHE, Pa3BUBACT HABBIKM aHAIM3a W KPUTUYECKOTO MBIIICHUS, KOMMYHHKA0CIHLHOCTb,
yMEHHE CIyllaTh M IPaMOTHO HW3JlaraTb CBOM MbICHH. Ponb mpemojaBaTens 3aKkiIiO4aeTcs B
OpTaHM3aIMH U KOHCYJILTAI[UH B IPOIIECCE TPUMEHEHUS KeHC-TEXHOIOTHH.

B pamkax oOydeHus Mo AUCHMILIUHE UCHOJB3YIOTCS BUIcO-Keiic mpousBoacta OO0
«PEHIEHUE: YYEBHOE BUJIEO».

4. IlepeyeHb Yy4eOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4yaluUXcsl MO AUCIHUNJINHE, OCHOBHOW W /ONOJHUTEJLHOI Yy4yeOHOH JHTepaTyphl,
HeO0XO0AUMO 1JIs1 0CBOCHMS M CUUILIUHBI.

4.1. OcHOBHAasl M IONOJHHUTEJIbHAs JINTEPATypa

NoNe Bun T'on Kox-so
. ABTOp U HAUMEHOBAHHE N 9K3. B
6ubimoreke
OcHoBHasl TuTEpaTypa

OJI-1 | Unbuna, O. H. Merononorust ynpasieHusl nmpoekramu: | M 2024 https://znanium.r
CTaHOBJICHHE, COBPEMEHHOE COCTOSHME W Pa3BUTHE . | DIIEKTP u/catalog/product
moHorpadust / O. H. Mnbuna. — MockBa : By3oBckuil | OHHBII /2110928
yueonuk : UHOPA-M, 2024. — 208 c.

OJI-2 | Yopasnenue mpoekrtamu : ydeOuuk / mox pex. HM. |V 2023 https://znanium.c
dunumonosoii, H.B. Moprynosoii, H.B. Ponnonosoii. | smektp om/catalog/prod
— Mocksa : THOPA-M, 2023. — 349 c. OHHEII uct/918075

JlonoJiHuTEIbHAS JTUTEPAaTypa

JJI-3 | PomanoBa, M. B. YnpaBienue npoextamu : yueOHOe VII 2022 https://znanium.c
mocobue / M. B. PomanoBa. — Mockgsa : ®OPYM : JIIEKTP om/catalog/prod
HNH®PA-M, 2022. — 256 c. OHHBIN uct/1860010

JUI-5 | IIpoekTHoe ympaBnenue : yueOnuk / I'.JI. Auronos, O.I1. | V 2023 https://znanium.r
Weanosa, B.M. Tywmun, I0.B. J[laneiikun, II.A. | anektp u/catalog/product



https://znanium.ru/catalog/product/2110928
https://znanium.ru/catalog/product/2110928
https://znanium.ru/catalog/product/2110928
https://znanium.com/catalog/product/1860010
https://znanium.com/catalog/product/1860010
https://znanium.com/catalog/product/1860010

Kocrpomun. — Mocksa : THOPA-M, 2023. — 294 c. OHHBIH /1910633

JIJI-9 | Anexcees, B. H. ®opmupoBanue MHBECTUIMOHHOrO IpoekTa u | YII 2022 https://znanium.co
oreHKa ero 3(GeKTUBHOCTH © YIeOHO-PAKTHIECKOE MOCOOHe m/catalog/product/
/ B. H. Anekcee, H. H. llapkoB. - 5-¢ u3a. - Mocksa : 2085559
Hamkos u K, 2022. - 176 c.

JUJI- | Ioramesa, I'. A. VYmpasnenue mnpoekramMu (IpoekTHslil | VII 2024 https://znanium.co
13 MEHEIDKMEHT) : yuebHoe mocobue / T.A. Ilotamesa. — m/catalog/product/
Mocksa : MTHOPA-M, 2024. — 224 ¢ 2084497
JJI- Anrono, I'. JI. VYnpaBneHue mnpoexkTamMu opraHuzanuu : | Y 2020 https://znanium.co
17 yuebnuk / I'.JI. Auronos, O.I1. MBanosa, B.M. Tymun. — m/catalog/product/
Mockga : UHOPA-M, 2020. — 244 c. 1124349
JJI- Hurenanze, J. 1. Yupasnenne npoektamu : yuaebuuk / JI. JI. | ¥ 2024 https://znanium.co
18 Iurenanze. — Mocksa : THOPA-M, 2024. — 361 c. m/catalog/product/

2091376

4.2 MeToanueckne nNocodusi U YKa3aHus

KOHTPOJIbHOM paboTe mo Kypcy ''YmpaBieHue mpoeKkTamu’ s
CTY/IeHTOB 0e30TphIBHOI (hopMbl 00yueHus cnenunanbroctu 060800 -
"DKOHOMHKAa U ympaBicHue Ha npeanpustuu” [/ Huxomaii
KoncrantunoBnuy Knumymes, Onbra MuxaitnoBna [lpyanukoBa ;
WHucTHTYT ynpaBieHus, uHGpopManuu U OmsHeca. - YxTa | M3m-Bo
MIBI, 2005. - s cTyIeHTOB BY30B. - TEKCT : 3JIEeKTPOHHBIH. - TekcT
(BM3yaJIbHBIN) | HENOCPEACTBEHHBIH.

NoNe lNon uznanus Kon-Bo
HaumenoBanue
-1 (cocraBa) 9K3.
M-1 | Knumymes H. K. 2005
YmopaBieHue NPOCKTAaMH . METOMUYCCKHC YKa3aHUs W 3aJaHHe K http://lib.ugt

u.net/book/27752

S. lIporpammHuoe obecniedenne u HTepHeT-pecypcebl:
Poccuiickas acconumanus ynpasnenus npoekramu «COBHET» : http://www.sovnet.ru/
CaiiT MeHeKkepoB npoekToB: http://www.anryk.ru/
[Mopran iTeam — TeXHOJIOrUU KOPIOPATUBHOTO YIpaBJICHHs: WWW.iteam.ru
ITMO Oduc: www.pmo.ru

5.1 Ilepeuyenb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu « AHTEpHETY,
HEeOO0XOAUMBIX /1JI51 OCBOEHMS IH CHUTLTUHBI

No

HNHurepHer-pecypce

XapakTepucTuKa

1 http://www.aup.ru

AnMUHUCTpaTUBHO-YIpaBieHueckuid  [lopranm,  OCHOBOMI ~ KOTOpPOro
ABIsIeTCs OecryiaTHas 3JIeKTPOHHAsE OMOIMOTEKa M0 BOIPOCaM 3KOHOMHMKH,
(hMHAHCOB, MEHEKMEHTAa M MapKeTHHra Ha npeanpustuu. CoaepKur
MyOnuKanuu W y4eOHO-METOOMYECKHe IMMocoOus, (OpYyMBI W TIOJE3HBIC
CCBUIKU.

2 http://www.econline.h1.ru

Economics online — xkomrekumsi cchutok  Ha  pecypcet  WWW,
MPEIOCTABIIAIONINE HSKOHOMHYECKYI0 W (HHAHCOBYIO HH(OPMAIHIO
OecrratHO B pexknMe omyaifH. CalT CONEpXKHUT CCBHUIKM Ha JydIIHNe
9KOHOMHYECKHE PECYpChl, HOBOCTH, HWH(POPMAIMIO MO SKOHOMHYECKOUN
TeopuH, pUHAHCAM, CTATUCTUKE, apXUBBI HAYYHBIX PaOOT 110 SKOHOMHKE U

1. JI.

3 http://economicus.ru

Economicus.Ru — mpoexr MHWHeruryta «OkoHoMuueckas —Ilkomay.
[MpenocraBnsier Ka4eCTBEHHYIO HH(QOPMALMIO MO CaMOMY LIMPOKOMY
CHEKTPY SKOHOMHUYECKMX AMCIMIUINH. PabOThI M3BECTHBIX SKOHOMHCTOB,
npodeccHOHANBHBIN  KaTaJor 3KOHOMHYECKHX pecypcoB HHTepHerT,
KoHpepeHnnr, y4eOHO-METOANYEeCKHe MaTepHajsl [0  SKOHOMHUKE,
moa00pKa  CIIOBAapei, JHIMKJIONENWH, CHPAaBOYHHKOB MO  CAMBIM



https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
https://znanium.com/catalog/product/2084497
http://lib.ugtu.net/book/27752
http://lib.ugtu.net/book/27752
http://lib.ugtu.net/book/27752
http://www.iteam.ru/
http://www.aup.ru/
http://www.econline.h1.ru/
http://economicus.ru/

pa3Ho00pa3HBIM 00JaCTIM YKOHOMHUKH.

4 http://ecsocman.edu.ru DKOHOMHKA, Coumoorus, MenemkMenT - (denepanbHbIi
00pa3oBaTeNbHbBI OpTall, HEKOMMEPUECKHMH TMPOeKT. Bce pecypch
HAaxXOJATCS B OTKPBITOM joctyme. llenb moprama — BeIpabOTKa HOBBIX
CTaHJAPTOB  OpraHu3alMd W  HMHPOPMAIMOHHOTO  OOecTeveHus
00pa3oBaTeaBHOTO MPOIIECCa.

5 http://e- CaiiT comep>KUT 3IeKTPOHHbIE MyOIMKAIK (KHUTH, CTAThH) TI0 BOIPOCAM
management.newmail.ru HKOHOMHKH, MEHEDKMEHTA M MAPKETHHTa HA MPEANPUATHH.
6 http://www.economica.ru Caiit Economica.Ru OblT co3maH Aisl MPOBEACHUS Pa3IMYHBIX UTP H

COPEBHOBAaHMH MEXIYy HWIpOKaMH B 3KOHOMHYECKHEe Wrpel. IlopTan
00bEAMHSIET WMHTAlMOHHBIE  WIPOBBIE  MOZEIH  HKOHOMHUYECKOM
HaNpaBIeHHOCTH.

5.2 [IlepeueHp UHGMOPMALMOHHBIX TEXHOJOTUHM, MPOTPAMMHOIO OOECHeueHus u
WH(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HCIIOJIB3YEMBIX TPHU OCYIIECTBICHHH Y4eOHOTO
mpolecca 1o AUCHUIIINHE

[IporpaMMHBIM OOecriedeHueM JJisi OCYIIECTBJIEHHS Y4eOHOro Ipolecca CIIy>KUT
KOMITBIOTEpHAsl CIpaBOYHO-TIpaBoBasi cucrema B Poccum «Koncynerant [Lmocy, Microsoft
Project.

6. ®oH/I OLIEHOYHBIX CPEACTB 75 TPOBEACHUS IPOMEKYTOUHOM arTecTaluu 00y4Jarouuxcs Mo
JTUCHUTIIMHE TPUBEAEH B IPUIIOKCHHUH.

7. Onucanne MaTepuaJILHO-TeXHUYeCKOH 0a3bl, HE0OXO0AUMOIi VIl OCyIIeCTBJICHHUS
00pa3oBaTeIbHOIO MpoLecca Mo JUCUHUILIMHE.

Y4eOHass ayauTopusi Il TPOBEACHHUS 3aHATHH, YKOMILICKTOBAHHAS CIEIUATM3HUPOBAHHON
MeOenblo (CTOJIBI U CTYJbs), JE€MOHCTPALlMOHHBIM 00OpYyZOBaHUEM (BUIECONPOEKTOP, SKpaH,
Jl0cKa), o0ecreunBaroMM TEMaTHUYECKHE NIUTIOCTPALUH.

Kabuner st camocTosTeNnbHOW paboThl 00YyYaOLIMXCSl OCHALIEH KOMIBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «VHTepHeT» nm obecrneueHrueM JocTyna B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpely OpraHu3altu.


http://ecsocman.edu.ru/
http://e-management.newmail.ru/
http://e-management.newmail.ru/
http://www.economica.ru/

[Ipunoxenue

®OH/JA OLIEHOYHBIX CPEACTB
MO ANCHUIIVIMHE
MeTo0/10THSl IPOEKTHOT0 YIIPABJIEHUSA

Hamnpasnenue noarotosku (cneruaibHocTr) 38.04.02 «MeHemKMEeHT»

Kpanmudukanms (cTeneHp) BHITyCKHIKA: Maructp



1. TlepeyeHb KOMNeTEeHUHH 1 dTANblI UX GOPMUPOBAHMS

Oransl
(dbopmupoBaHUs
Kon n HanmeHoBaHMe KOMIIETEHIINN JleckpHITOpHBIE XapaKTEPUCTUKN KOMIIETCHIINH (OCHOBHBIE
KOMIIETCHIINN (cemectp/ TIPU3HAKN)
paszen/tema
JTIUCITUTUTHHBI )

YK-2 CriocobeH ynpaBisTh Cemectp 2/ 3HaTh Kak CcOpPMYIHMPOBAaTH NPOCKTHYIO 3adady u
MIPOEKTOM Ha BCEX ATamax ero CraHoBieHUe OCYIIIECTBUTh CHOCOO €€ pelIeHUs] Ha OCHOBE IOCTaBJICHHOM
JKU3HEHHOTO LIUKJIa METO0I0TUU poOIEeMbI MOCPEICTBOM peanu3anyu MPOEKTHOTO
VYK-3 CriocoOeH OpraHn30BbIBaTh | yNpaBiIeHUs yIpaBIeHUsL.
Y PYKOBOAUTH PabOTOIl KOMaH/BI, | MPOEKTaMU YMeTh pa3palaTbiBaTh KOHLENIHUIO IPOEKTa B paMKax
BBIpa0aThIBasi KOMaHIHYIO Mertononorus o0o3HaueHHOW TpoOyeMbl: QopMmynupyer uenb, 3axadu,
CTpPATETHUIO JUISl JOCTIDKEHUS yIpaBIeHUs 00OCHOBBIBACT ~ aKTyallbHOCTh, 3HAYMMOCTb, OXKUAAEMbIE
MOCTaBJICHHON LIETIH; MPOEKTAMHU PE3yNBTaThl M BO3MOXKHBIE C(EPBI UX MPUMECHEHHS.
YK-5 Cnocoben ananuzuposats | PasButne Buagers HaBBIKaMU IDIAHAPOBAHUS HEOOXOIHUMBIX PECYPCOB,
¥ YYUTHIBATh pa3HOOOpa3ue MCTO0JIOTHHA B TOM 4YHCJI€ C YYETOM HMX 3aMCHHMOCTH, a TaKxXke
KyJIbTYyp B IIpoIIecce YHIpaBJICHHAA COCTaBJICHHUS TUIaHA peann3allfi IIPOCKTa C MCIOJIb30BAHUCM
MEXKYJIBTYPHOIO HIPOEKTaMu HHCTPYMEHTOB IUIAHUPOBAHUSA 31 TOCTIENYIOIIETO
B3aUMOJICHCTBHS; MOHUTOPHHIa U3MEHEHHH IIPOEKTA.
OIIK-2 CnocoGeH npuMeHSTh Cemectp 2 / 3HATh UHCTPYMEHTAJIbHBIE METOABI 3KOHOMUYECKOTO aHAIN3a
COBpPEMEHHBIEC TEXHUKH U CraHoBieHUE B 9KOHOMHKE;
METOJIUKH cOOpa JaHHbIX, METO0JIOTUH IpOIlecC BBIABICHHS W OLIEHUBAaHMA HOBBIX PBIHOYHBIX
MIPOABUHYTHIE METOABI X yIpaBIECHU BO3MOKHOCTEH.
00paboTKu U aHaIN3a, B TOM MIPOEKTaMHU Ymethb MIPUMEHSTh 3HaHUA 0 MPOABUHYTHIX
YHCIIe UCTIONb30BaTh Metononorus HHCTPYMEHTAJBHBIX METOAAaX 3KOHOMUYECKOTO aHanu3a MpU
UHTEIUIEKTYyaIbHbBIE yIpaBIECHUSA NPOBEICHUM  NPUKIAAHBIX  W/WIM  (QyHIaMEHTaIbHBIX
MH()OPMALMOHHO-aHATUTHYECKHE | MPOEKTaMU UCCIIEI0OBAaHUI B 3KOHOMUKE;
CHCTEMBI, IPU PEIIEHUH Pa3Butne KOHTPOJIMPOBATh PE3YJIbTATHl OCYILECTBICHHUS NPOEKTHON WU
YIPaBIEHYECKHX H METOJOJOTHH | MPOLECCHOM AEATEIbHOCTH B OPraHU3ALHN.
HMCCJIEAOBATEIILCKUX 3a1a4 YIIpaBJICHHUA Baagerr HaBBIKAMHU pa6OTBI C  HUHTEJUIEKTyaJIbHBIMHU
OIIK-4 CnocobeH pyKOBOANUTh NPOEKTaMH nH(pOpMaIMOHHO-aHATUTHIECKIMHU CHCTEMaMU;
MIPOEKTHOH U IPOLEeCCHOM HaBBIKAMU apTyMEHTHPOBAHHOTO YOEXKAEHHUS B IOMICPKKY
JIeSITETIBHOCTHIO B OPTaHU3AIHH C mpe/ylaraéMoi  CTpaTerMM  CO3JaHUsl M Pa3BUTHUA
HCIIOJIB30BaHHEM COBPEMEHHBIX MHHOBAI[MOHHBIX HaTpaBIeHUH JeSITeTbHOCTH "
[IPAKTHUK YIIPaBJICHUS, JTUIEPCKUX COOTBETCTBYIOIIEH el OM3HEC-MOIEIH.
1 KOMMYHUKaTHBHBIX HABBIKOB,
BBISIBIISITh M OLICHUBATh HOBBIE
PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaTbIBaTh CTpaTeruu
CO3/1aHUs U Pa3BUTUS
MHHOBAIIOHHBIX HAalpaBICHUH
JESTETbHOCTH U
COOTBETCTBYIOIIINE UM OU3HEC-
MOJIEJIM OpTaHU3alul
I1K-3 CriocobeH ynpaBisTh Cemectp 2 / 3HaTh - OCHOBHBIE MEXKIyHApOJIHBIE, HAIlMOHAJBHEIE,
3¢ G EKTHBHOCTHIO, CraHoBJeHHE POCCHUICKHE CTaHAAPTHI 110 YIIPABIECHUIO IIPOEKTAMU;
KOMMYHHUKAIUSIMHU U PUCKaMU METOOJIOTUU - TEOPHIO IPUHATHUS PEIICHUI IPH peaTn3alny MPOeKTa;
WHBECTUIIHOHHBIX MIPOEKTOB 1 YIpaBICHUS - CHCTEeMHBIH aHaJU3 B IPOEKTHOM MEHEKMEHTE;
OCYIIECTBIISATH KOHTPOJIb 32 MX MIPOEKTaMHU - METOJIBI KOHTPOJIA Ka4eCTBA PeaNn3allii MIPOeKTa;
peanusanuei Metononorus - TEXHOJOTMH, METOAbl W  MOJENH  YIpPaBIECHHUA

yIpaBIeHUs KOMMYHHUKAIlUIMU B paMKaX pealu3allid HHBECTULHOHHOIO

MPOEKTaMU MPOEKTa;

Pa3Burue - CHUCTEMBI yIpaBJieHus] HHPOpPMaIMeil B paMKax peai3aluu

METO 00T UU UHBECTUIIUOHHOIO IPOEKTA;

yIpaBIeHUs - CHUCTEMY PUCKOB B paMKax peaJn3allid WHBECTUIHOHHOIO

MIPOEKTaMHU MIPOEKTA;

- OCHOBHBIC TIOHATHUA, METOABI W MOJICIW YIIPABJICHUA
pUCKaMHU B paMKax p€ain3aliii NHBECTUITUOHHOTO ITPOCKTA,

- PpOJb puUCKa B MCHECIKMCHTEC OpraHu3anu B paMKax
peam3aiiui THBECTUIIUOHHOT'O ITPOCKTA,

- METOJbI OLICHKHW PUCKOB B paMKaX pC€ajd3aluu OPOCKTa,




- CHCTCMHBIH aHAJIU3, TCOPHIO NPHHITHS PELICHUH B paMKax
YOPaBICHUS] CPOKAMH ¥ KOHTPOJEM T@PU  pealu3alliu
WHBECTHLMOHHOT'O NPOEKTa;

- METOJIbI ¥ MOJICIIH YIPABICHHS CPOKAMH U OCYILECTBICHHEM
KOHTPOJIS B pPaMKaX peain3alliil HHBECTHIIHOHHOTO MPOCKTA.
YMerhp - ompemenATh ONEpaliM, YCTAHABIHBAaTh HX
HOCIICZIOBATENIbHOCTD, ~ B3aMMOCBS3W  paboOT W DTaroB,
OLICHUBATH UX [UTUTEILHOCTD;

- INIAHUPOBATh M KOHTPOJIHMPOBATH PEANTH3ALHMIO IPOCKTA;

- HCHOJIB30BaTh  CHPABOYHO-TIPABOBBIE  CHUCTEMBI  IIPH
peaT3aliK IPOEKTa;

- OCYIIECTBISITH IOWCK HEOOXOMMMON WH(QOpPMALIWU IS
MOATOTOBKU M pPeasIu3aliy POEKTa;

- pa3pabaTblBaTh JOKYMEHTBI, OTYEThI [0 MPOCKTHOMY
YIPaBICHUIO;

- NPUMEHITh  CHCHUATH3UPOBAHHBIE  KOMIBIOTCPHBIC
IPOrpaMMbl IPOSKTHOTO YIIPABICHHS;

- o0ecreunuTh KayecTBO peAU3alUUd  WHBECTHLUOHHOTO
MPOCKTA,;

- JWCHOJIb30BaTh HMHCTPYMEHTBI W MeTombl Juisi cbopa
uHGOpPMALUK, B TOM YHCIE C HCHOJIB30BAaHUEM PAa3IMYHBIX
CIIPAaBOYHO-TIPABOBBIX CHUCTEM 00 MHBECTHIIMOHHOM IPOEKTE,
HOATOTOBKHA HPOMEXYTOYHBIX, HUTOTOBBIX M HHBIX OTYETOB
JUISL pa3JINYHON KaTeropuy 3aMHTEPECOBAHHBIX CTOPOH;

- TOTOBHUTb KOHKYPCHYIO NOKYMEHTALMIO M HH(POPMAIHIO O
NOpsiIKE  TPOBENEHMSA  KOHKYPCHBIX — IpOLEAyp IO
WHBECTUIUOHHOMY IIPOEKTY;

- HCIIOJIb30BATHL MHCTPYMCEHTBI W MCTOJbI JId YHNPaBJICHUA
CTefIKXOHHepaMH U KOMMYHUKaAIIUAMU HpoeKTOB;

- JOKYMEHTHpOBaTh TpeOOBaHUS K MPOEKTaM W HpoleccaMm
OpraHU3alli, WX PECYpCHOMY OKPY)XCHHUIO; BBIBIATH WU
JOKYMEHTHPOBATh PUCKH HHBECTULIMOHHOTO MPOCKTA;

- paspabatTbIBaTh JOKYMEHTBI, OTYETHl IO MHBECTHLHOHHOMY
HPOCKTY € y4ETOM PHCKOB,;

- paspabaTeiBaTh  pabGoumii  MmIaH-TpaQUK  KOHTPOJIS
UCTIONIHEHUS] KOHTPAKTHBIX 0043aTeNbCTB 1O TIPOEKTY; -
TUIAHUPOBATh CPOKHU M YIPABJICHHE CPOKAMH MPOEKTa;

- IPUMEHATH CIICUATIU3UPOBAHHLBIC alllIapaTHO-IIPOTrpaMMHBIE
KOMIUICKCHl Ui pa3paboTku paboduero IuraHa-rpaduka
pcajimdaiiui HMHBCCTUIIUOHHOI'O IIPOCKTA, a TaKXke I
KOHTPOJII ¥ YNpPaBICHUS HCIIOJHEHHEM KOHTPAKTHBIX
00513aTENbCTB, BBINOJHEHHEM TEKYLIIMX IMPOMEXYTOYHBIX
pe3yIbTaTOB HHBECTHLIHOHHOTO MPOEKTA;

- OpraHU30BbBIBATH M IPOBOJAUTH COBCIIAHUS C YYACTHHKAMHU
WHBECTHLMOHHOTO IPOEKTa II0 BONpPOCaM  COONIOACHHUS
CPOKOB U OIIPENIeIISITh MEPONIPHUATHS 110 UX YCTPAHEHHIO;

- OpraHHU30BHIBATH KOPPEKTHPOBKY KOHTPaKTHOI
JIOKYMEHTAILMU 110 UHBECTULIUOHHOMY IIPOEKTY,;

- OpTaHMU30BbIBATH 3aBEPHICHNE MHBCCTUIITUOHHOI'O ITPOCKTA,

- COCTaBJIATh OTYETHI O XOJI€ Pealn3aluy WHBECTHLHOHHOTO
MPOEKTa,;

- HCIIOJIb30BATh Pa3JIMYHbIC CIPABOYHO-NPABOBbIE CUCTEMBI B
LeISX aKTyalu3alld MpPaBOBBIX JOKYMEHTOB B 00JacTH
MPOSKTHOTO YIPABICHUS,

- coOupaTh, aHAJIM3UPOBATh, CUCTEMATU3UPOBATH CBEICHUS U
JaHHble, JOKYMEHTHUPOBAaTh IONHBIC M HCYCPIBIBAIOIIKE
TpeOOBaHMS K MPOEKTaM M IpoIleccaM OpraHU3aluH, HX
peCypCHOMY OKPYKEHHIO.

Biiajgerh HaBbIKaMM COCTABJICHUSI [UIaHA PeaM3alii IPOEKTa
C HCIIOJIb30BAHUEM WHCTPYMCHTOB TIaHUPOBAHUA u
MOCJIE/IYIONIET0 MOHUTOPHHIA M3MEHEHHUH MPOeKTa.




2. IMacnopTt ¢oHIA OLIEHOYHBIX CPEIACTB

Kontponupyemsie Kon
Ne JUIAKTHYECKUE €IUHULIBI IEOHTpOJ'IPIpyCMO DopMa KOHTPOIA HaumenoBanue
T1/T1 (paznensl, 1 KOMITeTEHITAH OIICHOYHOTO CpPEJICTBA
TEMBbI) JUCUUILINHBI (um ee yactu)

1 CTaHOBIIEHHE METOIOJIOTHH VK-2; YK-3; VK- CobecenoBanne Bomnpocs! s
YIpaBJICHUS TIPOCKTAMHU 5; OIIK-2; OIIK- CamocrosTenbHas cobeceoBaHms 1
Merononorus ynpasiaeHus 4; I1K-3 pabora CaMOCTOSTENILHOM paboTHI
NPOEKTaMU TecTol Tectbl
PazButne mMerononorun Ok3ameH Bompocs! k 3k3aMeHy
yIpaBJIeHUs NPOEKTaMU

3.I1oka3areu u KPUTECPUHA OLICHUBAHUSA KOMHeTeHHI/Iﬁ, OIIMCaHHUE HIKAJI
OIlCHUBAHUSA
Kon IToxka3zarenn I kana
KOMIIeTeH Kputepun oueHuBanust
i c(opMHPOBAHHOCTH OLIeHMBaHUS
3Hath Kak chopmynupoBath | [Tlopozosbiil 3HaTh Kak c(hOpMyIMpPOBATH MIPOCKTHYIO 3a/1a9y
MPOEKTHYIO 3a7adqy u | yposens Ha OCHOBE ITOCTaBJICHHOHW IPOOIEMEI
OCYWIECTBUTh  CHOCOO €€ | (MuHumanbHulii) MOCPEACTBOM PEaNn3aIii IPOSKTHOTO
pemnieHust Ha OCHOBE YIpaBJICHUSI.
IOCTABJICHHOM npob6neMsl | [Togviuennvlii 3HaTh KaK OCYIIECTBUTH CIIOCOO €€ peIIeHHs Ha
MOCPEICTBOM peanusanuu | ypogers (no OCHOBE ITOCTaBJICHHOU POOJIEMbI IOCPEICTBOM
MPOEKTHOTO yIPaBJICHUSL. OMHOWENUIO K peaiu3aly NPOEKTHOTO YIPaBICHHUSI.
nopo2o6omy
YPOBHIO)
Ymern paspabarbeiBath | Ilopozoguiii YMeThb pa3pabaThiBaTh KOHICHIIMIO MPOEKTa B
KOHILETIINIO IpoeKTa B | ypoeeHs paMKax 0003HaYEeHHOH poOJIeMBbl:
paMKax 0003HAYCHHON | (MUHUMATbHDIL) dopMynHpyeT Ienb, 3aJadd, OOOCHOBHEIBAaET
poOIIeMBbI: ¢dopmypyer aKTyaJIbHOCTb IPOCKTA
VK-2,3,5 | Lemb, 3amaud, 0OOCHOBBIBAET _
AKTYaIbHOCTb,  3HAYMMOCTD, Tosvluennbiil YMeTb 000CHOBBIBAET 3HAYHMMOCTD, OJKH/IaEMbIE
OKUAEeMble  pesylbTaTel  u | YPOSeHb (no pe3yapTaThl M BO3MOXHBIE  chepbl  HX
BO3MOSKHEIE cepi x| ommowenuio x MPUMEHEHHUS
HpUMEHEHHS nopocosomy
VPOBHIO)
Baapeer HaBbIkaMu | [lopozogulii Baapers HaBbIKaMHU MTAaHUPOBAHUS
TUIAaHWPOBAHUSI HEOOXOIMMBIX | ypogeHb HEOOXOANMBIX PECYpPCOB, B TOM YHUCIIE C YUETOM
pecypcoB, B TOM 4YHCIE C | (MUHUMALbHbLLL) MX 3aMEHHMOCTH;
Y4eTOM HX 3aMEHHMOCTH; a
TAKKe  COCTABIEHHMS IUIAHA [~
pea s nposii ¢ yposenv (no Biagers  HaBBIKAMH ~ COCTaBJIEHWs  IUIaHa
UCIIOJIb30BaHHEM OMHOUEHILIO K
B s | o s
)it nocneuy}omerg ypoewio) MOHI/E[}(I) p B Ty FOILT
MOHHTOPHHTa 3MEHEeHHi pPHHI'a U3MEHEHUH ITPOEKTa
MpOeKTa
3HaTh HCTOPHYECKUH acuekT | Ilopozoswiii 3HaTh  WCTOPHYECKHH  acHmeKT  Pa3BHTHUSA
pasBUTH YIpaBieHUS | yposeHs yIpaBiIeHUs NpOEKTaMM  Kak  HAy4HO-
NpOEKTaMH  KaK  Hay4dHO- | (MUHUMATbHbII) ImpakTh4eckoil aucuumuHel B Poccum u 3a
OIIK-3,4 | npakTHYECKOH TUCLUILIMHBI B pyOexoM; IOHSTHS M OCHOBHBIE KOMIIOHEHTHI
Poccum m  3a  pyOexom; METOJI0JIOTUH! yIpaBJIeHUS MIPOEKTaMH;
HOHSATHS u OCHOBHbIE Kilaccuukanmio  CTaHZapToB B oOJlacTH
KOMIIOHEHTBl  METOJIOJIOTUHU YIpaBJICHUSI IPOSKTAMH;




yapaBJieHUA IPOCKTaAMU;
Knaccn(bnxaumo CTaHAapTOB

Tosvruennuoiii
yposeHs (no

B obnactu yIOpaBJICHUS | OMHOWEHUIO K
MPOEKTAMU; YACTHYIO | HOPO20BOMY
METOJONOTUIO  YTIPABICHUS | YPOBHIO)
HpoCKTaM; COBpEMEHHBIC 3HaTh ‘{af:THy}O METOJIOJIOTHIO  yTIPaBIEHUs
[CPCIICKTHBEBIC HANDABICHAA MPOEKTAMHU; COBPEMEHHBIE  IEPCIEKTHUBHBIE
METOZIOTOrHI o — HAaIpaBICHUS METOOJIOTHU YTIpaBIeHIA
HpOCKTAMU,  CBASAHHBIC  C NPOEKTaMH,  CBA3aHHBIE C  YCTOHYUBBIM
YCTORUMBBIM pasBHTHEM, PasBHTHEM, YNPaBICHHEM 3HAHUAMH, MOZICTAMH
yHpaBeHHem SHAHWAMI, 3pENOCTH 1 KOHIEMIHEH J0rOCPOYHOro yc.nexa
MPOEKTHO-OPUEHTUPOBAHHON OpTaHNU3aINN;

MOJEISIMU 3pENOCTH "
KOHILIEMIEeH JO0NroCpOYHOTO
ycnexa MPOEKTHO-
OpPUEHTUPOBAHHOI
OpraHu3aliy;
YMmers omnpenenars 1enu | Ilopocoswiii YMeTh onpenenaTs Lelnu NPoeKTa U MPOBOIUTh
MIPOEKTa u MIPOBOJUTH | YpOoBeHb o0ocHOBaHME ero SKOHOMHUYECKOH
obocHOBaHMe €ro | (MuHuUMAaILHbIL) 3¢ GEKTUBHOCTH; BBIABIISTH CTPYKTYPY IMPOCKTA;
9KOHOMHUYECKOH ONpeNeInTh  O00BEMBI W HEOOXOAWMBIC
3¢ GEeKTUBHOCTH;  BBIABIATH UCTOYHMKHA  (DMHAHCHUPOBAHHSA;  OMNPEACNIATH
CTPYKTYPY MIPOCKTa; CPOKHM  BBINIOJIHEHUS TPOEKTa, COCTABIIATH
OTIPEICTINTh 00BEMBI " rpaguk  ero  peanmn3alld;  PACCUUTHIBATH
HE0OX0nMBbIC HUCTOYHHKH HEOOXOANMBIE PECYPChI
(huHAHCUPOBAHHUS, Tosvbruiernnuiii YmMmerhb mo100upaTh HCITOJTHHUTEIICH;
nogoOupaTh  MCHONHUTENEH; | ypogens (no MOATOTABIMBAaTh W  3aK/I0YaThb KOHTPAKTHI,
HOATOTABIMBATh U 3aKII0YATh | OMHOULEHUIO K ONpeneniaTh CPOKM BBIIOJHEHHS MPOEKTA,
KOHTPAaKTBhI; OMpPENEIATh | nOPO206OMY COCTaBJIATh rpaduk ero peanu3aiuu;
CPOKH BBINOJIHEHUs NPOEKTA, | yposHio) paccunThIBaTh HE00XOUMBIE pecypcsl;
cocTaBiaTh  rpaduk  ero paccuuThIBaTh CMETy M OIO/KET IPOEKTa;
peanu3anuy;  PacCUUTHIBATH IUIAaHUPOBaTb M PacCUUTHIBATh  PUCKH;
HE0OX0MuMBbIC pecypcsl; obecrieunuBaTh KOHTPOJb XOJa BBIOJHEHUS
PaccUUTHIBAThH CMeTy " MIPOEKTa;
Oro/KeT MIPOEKTa;
IUIAaHWPOBATh M PACCUUTHIBATH
pHCKY; obecrieunBaTh
KOHTPOJb XOJa BBIOIHEHHS
MIPOCKTA;
Baaners HaBblkamMu pacueta | Ilopocosbiii Buagers HaBBIKAMH pacyeTa SKOHOMHYECKON
9KOHOMMYECKOM ypogGens 3G (GEKTUBHOCTH  MPOCKTOB; HaBbIKaMU
3GGEKTUBHOCTH  MPOCKTOB; | (MUHUMAIbHBIL) TJTAHUPOBAHMS MIPOEKTA; HaBbIKaMHU
HaBBIKaMU MPOBEICHUS OCYIIIECTBJICHHUS] KOHTPOJIS 110 TIPOEKTY
CTPYKTYPHOH J€KOMITO3UIINHU
MPOEKTa; HaBblkaMHu | [logviuennuiii Bnagers HaBbIKaMU MPOBENEHUSI CTPYKTYPHOM
pecypcHOro obecreueHus | yposes (no JIEKOMITO3UIINH TIPOEKTa; HaBBIKAMU PECYPCHOTO
TIPOEKTA,; HaBBIKAMH | OMHOWLEHUIO K obecrieyeHns MPOEKTa; HaBBIKAMHU pPAaOOTHI ¢
TUTAaHUPOBAHUS NPOEKTa; | nopo2o6omy PHCKaMH IO TIPOEKTY;
HaBBIKAMH PabOTHl C PUCKAMU | YPOGHI0)
0  TPOEKTy;  HaBBIKAMHU
OCYIIECTBIICHHUSI KOHTPOJIS IO
MPOEKTY
3HaTh - OCHOBHBIE | [lopocosuiii 3HaTh - OCHOBHEBIE MEXIyHapOIHbIE,
MEXIyHapOIHBIE, yposeHb HaIlMOHANBHBIE, POCCHHCKHE CTaHIApTHl IO
HAIlMOHAJIBHBIE, POCCUHCKHUE | (MUHUMATLHBIL) YIPaBICHUIO IPOECKTAMH;
CTaHIApPTHl 10 YTIPABICHHUIO - TEOPUIO MPHUHATHUS PEIICHNH NPU peaTn3anun
MPOEKTAMU; MPOEKTA;

IK-3 - TEOPUIO MPUHATHUS PEIICHUI - CHCTEMHBII  aHanM3 B IMPOEKTHOM
MPU peann3aluy NpoeKTa; MEHEKMEHTE;
- CHUCTEMHBIH  aHamM3 B - METOJbl KOHTPOJsS KauecTBa peaau3aluu
MPOEKTHOM MEHEIKMEHTE; MPOEKTA;

- METOJBI KOHTPOJII KadecTBa
pean3anyy IpOeKTa;

- TEXHOJIOTHUH, METOJAbl U MOJCIIN YHPABJICHUSA
KOMMYHUKAIIUAMHA B paMKax peausanu




- TEXHOJOTMH, METOIbl |
MOJIEN yIpaBJIeHUS
KOMMYHHUKAIUSIMH B paMKax
peanuzanuu

MHBECTHLMOHHOT'O NIPOEKTA;
- CHUCTEMBl  YNpaBICHUS
nHpOpMammein B paMKax
peau3anin

HWHBECTUIHUOHHOTO ITPOEKTA;

HMHBECTUIUOHHOTO IIPOEKTA;
- CUCTEMBI yIpaBieHus nHpopManuei B paMkax
peanu3aly HHBECTUIIMOHHOTO MIPOEKTa;

- CHUCTEMy pHUCKOB B paMKax peaju3aluu
HMHBECTUIIMOHHOTO IIPOEKTA;

- OCHOBHBIC MOHATHUS, METOABI U MOJEIU
YIpaBICHUS] PUCKAMH B paMKax peau3alui
WHBECTHIHOHHOTO MIPOEKTa;

- poib pHCKa B MEHEMIXMEHTE OpPIraHHW3alliH B

- CHCTEMY pPHCKOB B paMKax paMKax peanuzanuu MHBECTHUIIMOHHOI'O
peanuzanuu IPOEKTA,

MHBECTUIMOHHOI'O IIPOEKTA; Tosvuuuennwiii 3HaTh

- OCHOBHBIE IIOHATHS, METOALI | yposeHs (10 - METOJbI OLIEHKH PUCKOB B paMKax peaau3alnuu
u MOZCIN YIPaBICHUS | OmMHOUWEHUIO K IIPOECKTa,

pucKaMu B paMKax | nopozosomy - CHCTEMHBI aHanu3, TEOPUI0 MPUHIATHUSI
peanusanuu YposHIO) pelleHuld B paMKax YIpaBIEHUS CPOKaMHM U
MHBECTUIMOHHOI'O IIPOEKTA, KOHTPOJIEM NPH peain3alid WHBECTUIIMOHHOTO
- poJib pHCKa B MCHEIKMEHTE MPOEKTA,

OpraHu3anuu B paMkax - METOALl M MOJEIN YIPaBICHHUS CPOKaMH H
peanuzanuu OCYILIECTBICHUEM KOHTPOJIS B paMKax
MHBECTUIOHHOI'O IIPOEKTA; peanu3anuyu HHBECTULIMOHHOI'O IIPOEKTA.

- METOIbl OLICHKH PHUCKOB B

paMKax peaju3alnu IIPOEKTa,

- CHUCTEMHBII aHaJIU3, TEOPHIO

NPUHATHSA PELICHUA B paMKax

ynpaBJICHHS CpoKamMu 3¢

KOHTPOJIEM MpH peannu3anuu

MHBECTUIMOHHOI'O IIPOEKTA;

- METOJIBI U MOJIETIN

YIpaBJIEHHUS CPOKAMU 1

OCYILECTBICHUEM KOHTPOJISL B

paMKax peajau3anyru

MHBECTUIMOHHOI'O IIPOEKTA.

Ymersn - onpenenats | Ilopozoswiii Ymers - onpenensaTe onepalnn, yCTaHaBJINBATh
oIepauyy, yCTaHABJIUBATh HUX | YpoOGeHb UX TIOCIIEOBATEIHLHOCTD, B3aMMOCBI3U PadOT U
I10CJIEA0BATEILHOCTD, (MUHUMATbHBI) JTaIloOB, OLEHUBATh UX JJIUTEIILHOCTD;

B3aMMOCBS3M pabOT U JTAIoB,
OLCHUBATh UX JIUTCIBbHOCTD,

- IUIAHUPOBATh u
KOHTPOJIMPOBATh PeaIM3alHfio
MPOEKTa;

- HCIOJB30BATh CIIPABOYHO-
MPaBOBBIE ~ CHUCTEMBI  TIPHU
peai3ay IpoeKTa;

- OCYIIECTBIIAITh MTOHCK
HeoOXxomuMor — MHQOpMAITUH
JUTS MTOJITOTOBKH u
peanuzaluy IpoeKTa;

- pa3pabaThIBaTh JTOKYMEHTHI,

OTYETBI IO  HPOEKTHOMY
YIIPaBJIEHUIO;

- l'IpI/IMer{TI)
CIEUATM3UPOBAHHBIE
KOMITBIOTEPHBIE  [TPOTPAMMBI
MPOEKTHOTO yIPaBJICHUS;

- obecneunTh Ka4eCcTBO
peanuzanuu

UHBECTUIHUOHHOIO IIPOEKTa;
- HCIIOJIb30BAaTh WHCTPYMEHTHI
u  MeToasl A cOopa
nHPOPMALIMH, B TOM YHCIE C
WCIIOJIb30BAaHUEM  PA3IIMUHBIX

- IJIAaHUPOBATh M KOHTPOJIMPOBATH PEAIN3AIIUI0
MIPOEKTA;

- UCTIOJIb30BaTh CIIPaBOYHO-TIPABOBEIE CHCTEMBI
IIPU pean3aliy MPOeKTa;

- OCYUIeCTBIATH  TIOUCK  HEoOXoxmmon
nHGopManuy s MOATOTOBKM W pealu3anui
MIPOEKTa;

- pa3pabaThIBaTh JOKYMEHTHI, OTYETHl IO
MPOEKTHOMY YIPaBIICHHIO;

- TIPUMEHS T CTIeIMaIN3NPOBaHHbIE
KOMITBIOTEPHBIE NpOTpaMMbI  ITPOEKTHOTO
YIpaBJICHUS;

- obecrieunTh Ka4ecTBO peanu3anun

WHBECCTUIIMOHHOI'O ITPOCKTA,
- HCHOJIb30BAaThb HMHCTPYMECHTBI WU METOJbI JJIA

coopa wmHpOpMAIMK, B TOM UHCIE C
HCIIOIb30BAHUEM  PAa3IMYHBIX  CIPABOYHO-
MPaBOBBIX  CHCTEM 00  WHBECTHUIIHOHHOM
MIPOEKTeE, ITOJITOTOBKH MIPOMEKYTOYHBIX,

UTOTOBBIX M HHBIX OTUYETOB MJISI Pa3IMYHOU
KaTeropuu 3aMHTEPECOBAHHBIX CTOPOH;

- TOTOBUTb KOHKYPCHYH JOKYMEHTalUI0 U
nHdopmanmio 0  TOpSAAKE  IIPOBEICHUS
KOHKYPCHBIX IIPOIEIyp IO HHBECTHIHOHHOMY
MIPOEKTY;

- WCIOJB30BATh MHCTPYMEHTHI M METOIBI IS




CIIPABOYHO-TIPABOBLIX CUCTEM
00 HWHBCCTUIIUOHHOM IIPOCKTE,
MOATOTOBKHU MMPOMEKYTOYHBIX,
HUTOIOBBIX MW HHBIX OTYCTOB
JUJIA pa3nnqﬂoﬁ KaTeropuu
3aMHTCPECOBAHHBIX CTOPOH;

- TOTOBUTb  KOHKYPCHYIO
JOKYMEHTALHIO u
HHPOPMALIMIO O  TOPSAAKE
HPOBENICHUS KOHKYPCHBIX
npouenyp o

WHBECTULIHOHHOMY MIPOEKTY;

- MCHOJIb30BAaTh UHCTPYMEHTHI
U METOAbl JAJIs yNpaBJICHUs
CTEHKXO1AepaMu u
KOMMYHHKAIUSIMU IPOEKTOB,;
- JIOKYMEHTHPOBAaTh
TpeOOBaHMS K TPOEKTaM U
mporeccaM OpraHM3aldu, WX
pecypcHOMY OKPY’KEHHIO;
BBISIBIITh M JOKYMEHTHPOBATh
pHUCKH MHBECTHLIMOHHOTO
MPOEKTA;

- pa3pabaThiBaTh JOKYMEHTEHI,
OTYETHI 110 HHBECTUIHOHHOMY
IIPOEKTY C y4ETOM PUCKOB;

- paspabaTbiBaTh  pabounit
wiaH-rpaduk KOHTPOJISI
HCTIOJTHEHUSI KOHTPAKTHBIX
00513aTENbCTB O TMPOCKTY;
[UIAHUPOBATh CpOKH u
yIpaBicHUE CpoKaMu
MPOCKTA;

- MPUMEHSTh
CreIUATH3UPOBAHHBIE

anmapaTHO-MpOrPaMMHBIE
KOMIUIEKCHI JUIS  Pa3paboOTKH
pabouero uiaHa-rpaduka
peanu3aniu

HWHBCCTUIIMOHHOI'O MPOCKTaA, a
TaKKe IS KOHTPONIS |

yapaBJeHUA HCIIOJTHCHUEM
KOHTPAKTHBIX 065[321T€J'IBCTB,
BBIIIOJTHCEHUEM TEKYIIHX

MPOMEXYTOYHBIX PE3yJIbTATOB
MHBECTHIHOHHOTO MPOEKTA;

- OpraHn30BbIBATh u
NPOBOJIUTH  COBEIIAHUSA  C
Y4aCTHUKaMH"
HWHBECTUIIMOHHOI'O ITPOCKTA 110
BOTIpOCaM cobmoaeHusI
CPOKOB u OMPEIEIATh
MEPOTPUATHS o ux
YCTpaHEHUIO;

- OpPTraHU30BBIBATH
KOPPEKTHPOBKY KOHTPAaKTHOM
JIOKYMCHTAIIH o
WHBECTUITHOHHOMY MIPOCKTY;

- OpraHn30BbIBATH
3aBeplIeHHE
WHBCCTUIIMOHHOI'O IMPOCKTA,

- COCTABJIAITb OTYETHI O XOJEC

yIpaBieHUS CTeHKXOJIIepaMu u
KOMMYHUKAIUSIMH [POEKTOB;

- JIOKyMEHTHPOBaTh TPEOOBaHMS K IPOEKTaM H
mpoueccaM — OpraHM3alliid, WX PECypCHOMY
OKpPYXXCHUIO; BBUIBISITH W JOKYMEHTHUPOBAThH
PHCKH MHBECTUIIMOHHOTO MPOEKTa;

- pas3pabaTbIBaTh JOKYMEHTHI, OTYETHI IO
WHBECTHILHOHHOMY IIPOEKTY C YIETOM PHCKOB;
- OpTaHHU30BHIBATH 3aBepIICHUC

HWHBECTUIMOHHOTO ITPOEKTA;
- COCTaBJIATH OTYETBI O XOA€ pealn3anun
HWHBECTUIMOHHOTO IIPOEKTA;
- HCIIOJIB30BATh pa3InvIHbIC CIIpaBOYHO-
IMpaBOBbIE CHUCTEMBI B MLEIAX aKTyaJIu3aluu
IMMpaBOBbIX ITOKYMCHTOB B obOnactu TPOCKTHOI'O

yIpaBICHUS;
- cobupars, aHaIN3UPOBATh,
CUCTEMATHU3UPOBATH CBCACHUA )44 JaHHBIC,

JIOKYMEHTHPOBATh TOJHBIE W HCUYCPIBIBAIOIIHE
TpeOOBaHUS K TPOCKTaM H  IIpoIeccam
OpTaHU3aINH, UX PECYPCHOMY OKPYKCHHIO.

Tlosvruennuwiii
yposeHs (no
OMHOWEHUIO K
nopo2oeomy

YPOBHIO)

Ymerh

- paspabaTeiBaTh  paboumil  IIIaH-TpapuK
KOHTPOJIS UCIIONTHECHUS KOHTPaKTHBIX
00s13aTeNbCTB 10 MPOEKTy; - IUIAHUPOBATH

CPOKH U yTIpaBJIeHUE CPOKAaMH NPOEKTa,;
- IPUMEHSATh CHEIMaIU3UPOBAHHBIE allapaTHO-
IpOrpaMMHBIE KOMIUIEKCHI Ui pa3paboTKu

pabouero iaHa-rpaduka peanu3anuu
HHBECTHIIHOHHOTO IPOEKTa, a TaKKe s
KOHTPOJIT M VIPaBICHHS  HCIIOJHEHHEM
KOHTPAKTHBIX ~ 00S3aTENbCTB,  BBIOJHEHHEM
TEKYITUX TIPOMEXKYTOUHBIX pe3yIBTaToB

HMHBECTUIUOHHOTO IPOEKTA;

- OpPraHU30BBIBAaTh M NPOBOJUTH COBEILAHUS C
Y4aCTHHKAMU HHBECTHIMOHHOIO IPOEKTa IO
BOTIpOCaM COOJIIOZICHNSI CPOKOB M OMPENAEIATh
MEpPOIPHUATHS M0 UX YCTPAHEHHIO;

- OpPraHNW30BBIBATh KOPPEKTUPOBKY KOHTPAKTHON
JIOKYMEHTAIIUH [0 HHBECTUIHOHHOMY IIPOEKTY;




peaim3anuu
HWHBCCTUIIMOHHOI'O IMMPOCKTA;

- HUCIIOJIb30BATh Pa3JIMYHBIC
CIIPaBOYHO-TIPABOBLIC

CHCTEMBI B LEJISIX
aKTyaJn3aIuu MPaBOBBIX
JIOKYMEHTOB B obacTi

HPOSKTHOTO YIIPaBICHUS;
- coObnpatk, aHATM3UPOBATH,
CHCTEMATH3UPOBATh CBEACHHUS
U JaHHBIC, JOKYMEHTHUPOBATh
TIOJIHBIE M MCUYEPIIBIBAOIINE
TpeOoBaHUs K MPOEKTaM U
npoleccaM OpraHU3aliH, HX
PECYPCHOMY OKPYKEHHUIO.

Buaaners:

-HaBBIKAMH pacuera
SKOHOMHUYECKOU

3G GEKTUBHOCTH POCKTOB;
-HaBBIKAMHU TIPOBEICHUS
CTPYKTYPHOH JIEKOMIO3UIIUI
MIPOCKTA;

-HaBBIKAMHU pecypcHOro
o0ecrieueHHs IPOCKTA;
-HaBBIKAMH TUTAHUPOBAHHUSI
MIPOEKTA;

-HaBbIKAMU paboThI c
PHUCKaMU IO MPOEKTY
-HaBBIKAMHU  OCYIIECTBIICHHS

KOHTPOJISI 110 TIPOEKTY.

Topozosvtil Biiajgers: Ha4a IbHBIMU
ypogenn -HABBIKAMH pacuera KOHOMHUYECKON
(MUHUMATIbHBLIL) 3¢ GEKTUBHOCTH POCKTOB;
-HABBIKAMH MPOBEICHHUS CTPYKTYPHOU
JICKOMITO3HUIINH [IPOEKTA;
-HaBBIKAMH PECYPCHOTO 00ECIeUeH s POCKTa;
-HaBBIKAMH TUIAHUPOBAHUSI IPOCKTA;
-HaBBIKaMH PabOThI C PUCKAMHU IO TPOEKTY
-HaBBIKAMH  OCYIICCTBICHHUS  KOHTPOJS IO
MPOEKTY.
Tosviuennwiti Baanern:
yposens (no -HABBIKAMH pacyera KOHOMHYECKON
OMHOWEHUIO K 3¢ GEKTUBHOCTH POCKTOB;
nOPO2OGOMY -HABBIKAMH MPOBEICHUS CTPYKTYPHOMU
VpO8HIo) JIEKOMITO3HIINH MIPOEKTA;

-HaBBIKAMH PECYpPCHOT0 00eCTIeYeHUs IPOEKTa,;
-HaBBIKaMHY IUTAaHUPOBAHUS MIPOEKTA,;

-HaBBIKaMH PaOOTHI C PUCKAMH 110 IPOEKTY
-HaBBIKAMHM  OCYIIECTBJICHHS  KOHTPOJIS IO
TIPOEKTY.

KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIE

3. KommnereHTHOCTHO-OpUeHTHPOBaHHbIe 3aganus (KO3)

aTTecTaluy o0yJyaromuxcs:
— BOIIPOCHI IS JUCKYCCHUW U KOHTPOJIS 3HAHUH;
- BOIIPOCHI JIJIs1 IOATOTOBKHU K DK3aMEHY;
— 0aHK TECTOBLIX 3aJaHUM;
— KOMIUIEKT 3aJJaHU JJI1 CAMOCTOSITEIbHOM paboThl;
— METOAUYECKHE MATEpHUaibl, ONPEACISIONIME MPOLEIyPbl OLEHUBAHWS 3HAHWM, YMEHMIA,

HaBBIKOB

u  (uam)

KOMIIETECHITHH.

OIlblTa ACATCIBHOCTH,

3aaHus

XapaKTepU3yOLINX

JUISL  TIPOBEJEHUS  IPOMEKYTOUYHOMH

sTanbl  (popMUPOBaHUS
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BOHPOCLI AJIsA coﬁeceuonafmﬂ H JUCKYCCUU

CerteBbie MOJIENH B YIIPABICHUU MTPOCKTAMU

CerteBble MAaTpULIBI B YIPABJICHUH IPOEKTAMHU

praBJIeHI/Ie CTOUMOCTBIO U MMPOAOJDKUTCIIBHOCTBIO ITPOCKTA

VYrpaBieHue Ka4eCTBOM IIPOEKTa

YnpasieHue puckaMu poeKTa

[InaHupoBaHuE U OLIEHKA PECYPCOB B YIIPABIECHUHU ITPOCKTaMU

Pa3BuTue ynpaBiieHHE IPOEKTaMH KaK HAyKH U €€ MECTO B COBPEMEHHOM MEHEIKMEHTE
CocraBiieHue 1aHa IPOeKTa

Komanpga npoexra.

KoHTpoub B ylipaBieHUN NpoOeKTaMHu.

Bonpocs! 111 caMmocTOATEILHOM padoThI

[Touemy BaskHO OIpesielIeHUE TPOEKTA?

B kakoil crenenu nepeueHb pa3AeNioB BHEIIHEW Cpelbl M 2JIEMEHTOB MPOEKTa SIBISETCS
00s13aTeIbHBIM?

Kakum o0pa3oM B3arMOCBS3aHBI 33[]a4d CTPATETHYECKOTO U TEKYIIETO IIaHHUPOBAHUS
npoekra’?

Kakune MOMEHTBI OnpeAeNsitoT KU3HEHHBIN [TUKIT POeKTa?

J1J1s 9ero Hy »KHBI pa3IMYHbIE THITBI CBA3EH MEXIY padoTaMH CETeBON MOAETHU?

3aueM MEHEIKEPYy pacCUMTHIBATh paHHUE M TO3JHHE BpPEMEHa Hayala M OKOHYAHUS
pabot?

Hy>en nu 6u3Hec-1u1aH npu caMO(pUHAHCUPOBAHUM ITPOEeKTa?

Kakum oOpazom BimseT 1enp mnpoekta (pa3paboTka TPOAyKTa WM pa3BUTHE
OpraHu3aliK) Ha CTPYKTYpy OU3Hec-T1aHa?

Uem 00ycioBIEH NPUBEICHHBINA MOPSAIOK pa3/ieloB OM3Hec-T1aHa?

3ayeM Hy>KeH B OM3HEC-TIIaHe pa3Jiesl MeHEeKMEHTa?

3adeM TUCKOHTUPYIOTCS JEHEKHBIE IIOTOKU?

Kakne 3HaueHMs UWHTErpalbHbIX TMOKazaresnell 3((EeKTUBHOCTH MOTYT CUUTAThCA
npuemieMbIMu?



TecToBbIE 3aIaHUS 1JI51 KOHTPOJIS 3HAHUI

1. PaznokeHrne OCHOBHBIX PE3YIbTATOB IIOCTaBKKW Ha Ooiee MCJIKHE, Ooiee YIIpaBJIACMbIC
KOMIIOHCHTAI AJIA obecrneueHuUs JIy4I€ero KOHTPOJIAI Ha3bIBACTCA:

d)  IUIAHUPOBAHMEM COMEPYKAHHS POEKTA;

b)  ompenenenuem comepsxanus npoekTa;

C)  6a30BBIM IIIAHUPOBAHUEM COIEPIKAHUS POEKTA;
d)  noxTBepxkieHMeM comepKaHHs IPOEKTA.

2. BpeMeHHOC NpCANpUATUC, MMPECAHA3HAUCHHOC JJIs1 CO3JaHus HOBOI'O IIPOAYKTA WM YCIYTH,
Ha3bIBACTCA:

a) pa3paboTKOii HOBOTO MPOLYKTA;
b) npoexrom;

C) mporpammoii;

d) mpeanpustuem.

3. Uro u3 HIDKENEepPEeUnCIEHHOTO BEPHO?
@) Kpurudeckuii myTh - 3T0 MyTh YePe3 CETh, UMEIONTHI HANOOJIBIIYIO OOIIYIO JITUTENEHOCTD.
b) Kpurudeckuit myTh - 3T0 MyTh ¢ HAUMEHBIINM 3HAYE€HHEM CBOOOIHOTO BPEMEHHOTO PE3EPBa.
C) Kpurudeckuii myTh - 3TO TIepeueHb ONepaltii, IMEIONINX HyJeBOi BpeMEHHOI pe3eps.
d) Kpurnueckuii myTs - 3T0 HepeyeHb Omepaiuii, ¢ KOTOPHIMU CBS3AHBI KDUTHUECKHE PHCKH.

4. Yro BaM HYXXKHO OXHJAaTh INPHU TMEPBOM IOMBITKE BBHIPABHUBAHUS PECYPCOB paCIUCAHUS
npoeKTa?

a) KommdecTBo TpebyeMbIX pecypcoB Oy/ieT yBeIHIHBATHCS B TEUEHHE ONPEIETeHHOTO
Yrcia BpEMEHHBIX HUHTEPBAJIOB MPOEKTA.

b) KommuectBo Tpe6yeMLIX pecypcoB 6y,[[eT YMCHBIIATBCA B TCUCHHUEC OIIPCACICHHOI'O YHUCJIa
BPEMCHHBIX UHTCPBAJIOB ITPOCKTA.

C) Byz[eT YBCINYNBATHCA o61ua;1 AJIATCIIBHOCTD ITPOCKTA.
d) Byz[eT YMCHBIIATHCA o6ma;1 AJATCIIBHOCTD ITPOCKTA.

5. Pacnpenenennas mo (asaM CTOMMOCTh TPOEKTa, KOTOpas OTpaKaeT He CTOJbKO
UCIIOJIb30BAaHUE, CKOJBKO pacxoj pecypca M OyIeT HCIOJIb30BATHCA NS U3MEPEHUs U
MOHUTOPUHTY OCBOECHMS 3aTpaT MPOEKTa, SABIISIETCS:

a) TIJIAHOM PAcXOJIOB;

b) 6a30BEIM TIIAHOM TI0 CTOMMOCTH;
C) UCP;

d) pacrucaHueM.

6. CrpouTenbHas KOMIaHU U3MEPSIET CBOM MOKa3aTeNId METOJJIOM OTYETHOCTH M0 OCBOEHHOMY
o0veMy. B xome mpoekTta Oblja BBIMOJHEHA OJHA W3 3a7ad IO IOCAJAKE JECSATH BS30B.
[TnanoBsIi 00beM 31O 3amaun coctaBist $4000, 1 oHa Oblaa BEIIOIHEHA ABE HeAenu Hazad. K
HECYaCThIO ISl TOJPSAYMKA, €My CIEJOBAJIO CakaTh KJIEHBI. 3aKa3uMK HACTAaWBaeT Ha TOM,
9TOOBl OBUTM TIOCAXKEHBI KIIEHBI, a BI3bl ObUM yOpaHbl. XOTS BS3Bl Ha JaHHBIN
MOMEHT YX€ CTOST B 3€MJIe, TOJPSAYUK COTJIACHJICS BBIOJIHUTH PabOTy MO WX 3aMeHe.
Uro cnemyeT caenarh B OTYETE IO OCBOEHHOMY 00beMy?

a) VwmenpmmTs PV Ha $4000.
b) Vwmensmmurs AC Ha $4000.



¢) Ymenbmmts EV Ha $4000.
d) He nenats usmenenue, Tak Kak HOAPSTUMK COIJIACEH YCTPAHUTh IPOOIIEMY.

7.YT0 siBNETCS INIaBHBIM PEUMYILECTBOM OpraHnu3aliy (PyHKIMOHAIBHOTO TUMa?
a) EQMHCTBEHHAs TOYKA KOHTAKTA JUIs 3aKA34HKA.
b) Cra6unbnas OpraHu3alMOHHAas CTPYKTYypa.
c) IIpoexTHas opueHTanusl.
d) Jlerkocts (dbopMupoBaHKst MHOTO(YHKIIMOHATIBHBIX KOMAH/I.

8.Xepubepr pazaenmn (GakTopbl MOTHBAIMKA Ha JBa Kiacca: YAOBICTBOPSIONHE (DaKTOphl U
(bakTophl, BBI3BIBAIOIINE HEYIOBICTBOPEHHOCTh. [IpUMepamMu yIOBICTBOPSIOMUX (HAKTOPOB
SIBJISTIOTCS:
d) OTIYCK, HA3HAYEHHE MOCTOSIHHOTO JIMYHOTO MTOMOIIIHHUKA,
b) ymoBIEeTBOPEHHOCTH PAabOTOM, TOMOJIHUTEIBHBIC JTBIOTHI;
C) pPOCKOIIHBI OQHC, TMOBBIIICHHE 3apa0OTHOW IUIAThl B
[I0Ka3aTesIIMU paboThI;
OIIyIIEHHE COOCTBEHHBIX TOCTHKECHUM, YIOBIECTBOPEHHOCTh PA0OTOM.

COOTBCTCTBHHN C

9.BozneiicTBue pucka Ha MPeLyCMOTPEHHBbIE pACHUCAaHHEM JaThl MPOEKTa CO37aeT MAacCHB
BEPOSITHBIX JaT 3aBepiieHuss mpoekra. Kak Oynmer pacmonaraTbCss B THUIUYHOM TPOEKTE
HauboJiee BepOosITHAS JlaTa 3aBEPILECHUS TPOEKTa MO0 OTHOLIECHUIO K 0)KMJIAEMOMY 3HAYCHHIO 3TON
maTeI?

a) Haubonee BeposiTHas nata OyAeT paHbIlle 0’)KAIACMOT0 3HAYCHUS 1aThI.

b) Haubonee BeposiTHas nata OyaeT mo3:xe 0KM1aeMOro 3Ha4eHUs JaThl.

C) O06e naThl OyayT UMETh OJIMHAKOBYIO BEPOSTHOCTb.

d) Haubonee BeposTHas 1aTa ¥ 0XKHIaeMOE 3HAYCHUE JIaThl OyIyT COBIIAIATh 10 BPEMCHHU.

10.Menemxep mpoekta OOHAPY U, YTO B OJHOW U3 YacTed MPOEKTa COACPIKUTCS HEKOTOPHIN
puck. Ero crparerusi B OTHOLIEHHH 3TOTO PHCKa COCTOMT B Iepenade pabOThl Ha YCIOBHUSX
cyOmofpsia BHEIIHEMY MOCTaBIIMKY, UCIIONB3Ys] KOHTPAKT C TBEPAOH (PUKCUPOBAHHOW IICHOM.
UTO U3 HUKENEPEUNCIECHHOTO SIBISIETCS TPABI0M?

a)
b)

c)
d)

[TocTaBuMK BKJIIOYXT CPEACTBA HA JJAHHBIM PUCK B IIEHY KOHTPAKTA.

ITocTaBuuK noTepsieT AEHBIM HA ’TOM KOHTPAKTE.

Menemxepy NpoeKkTa MpUIIETCsl KOMIIEHCUPOBATh PacxXo/bl MOCTABIIMKA B Cilydae
HACTYIUICHUS COOBITHSI PUCKA.

Menemxep mpoekra co CBOe KOMaH0M OyJeT rmomorarh MOCTaBIIUKY, €CIH PUCK
HaCTYTIHUT.

Bapmuanr 2

1. Menemxkep ObUT HA3HAYEH B CaMOM Hadalie KM3HEHHOTO IHKJa mpoekTa. [lepBoe, uTo
HEOOXOJUMO CJIeNaTh, - 3T0 OOOCHOBATh MPOEKT. Tak Kak O MpOoeKTe MMEeEeTCs OYeHb
Majo uH(popMaluu, To paccMaTpUBaeMbIe OIEHKH OyayT Ou€Hb MPUOIU3UTEIbHBIMU. B
clenyromiel TabmuIle MpUBEICHA OLEHKA MEHEIKEPOM IMPOEKTa JEHEKHBIX MOTOKOB,
KOTOpBIE€ OYyT POUCXOJIUTH B CAEAYIOLIUE MSTh JIET.

Konen roga [TpUTOK JIEHEKHBIX CPEJICTB OTTOK JIEHEKHBIX CPEJICTB
1 0 500 000

2 300000 90 000

3 400 000 100 000

4 100000 175 000

5 50000 35000




Yemy paBeH MEPHO] OKYITAEMOCTH ISl 3TOTO TPoeKTa?
a) OmHOMYy rofy.
b) JiBym romam.
c) Tpem romam.
d) Yerbipem romam.

2.  MeHemkep NPOeKTa CO3JaeT UEPAPXUUCCKYIO CTPYKTYPY paldoT /Uit CBOETO MpoekTa. B
JTAHHOM CTPYKTYpE JEKOMITO3UIIMH CaMbIil HUKHHUI YPOBEHb pa3OHeHHs padoT s
MEHe/Kepa MPOeKTa Ha3bIBACTCS:

3. omepanuei;

4, 3amaveii;

5. makeroM paborT;

6. cueToM U3IEpKEK.

3.BeipaBHHBaHUE PECypCcOB B O0IIEM CIIydae:

a) COKpalaeT BpeMsi, HCOOXOAMMOE [UIsl BBIIOIHECHHS [IPOCKTA;

b) yBenmumsaer o6iee BpeMst, HCOGXOAMMOE [JIsl BBIIOIHEHHS BCEX 3a1a4;
c) YMEHBIIIAET YPE3MEPHOE UCTIONIb30BAHNE PECYPCOB;

d) cumkaer kBamupuKammo PECYPCOB 0 MUHMUMAJIHLHO BO3MOKHOM.

4 KroueBoil BXOHOM HH(MOpMAITUEH 7151 OTIPECIICHUS ONIEPAIMA SBIISICTCS
uepapxuyeckas CTpyKTypa padoT, pacliuCaHue IPOSKTa U CETeBasl Tuarpamma;
pacrucanue IpoeKTa, OTUYEThI O POrpecce MPOEKTa U 3apOChl HA U3MEHEHUS,
ceTeBas JuarpaMmMa IpoeKTa, OTpaHUYCHHS U JUTUTEIIbHOCTH;

uepapxuyeckas CTpPyKTypa paboT, OMHMCaHUE COAEpP)KaHUS TMPOEKTa U HCTOpUYecKas
uHdOpMaIys, MoATBEPKIA0IIAs TPUMEHUMOCTD OTIEPAIIUH.

5.Menemkep nmpoekTa UCIONIb3yeT METOJ] OTYETHOCTH IO OCBOEHHOMY 00BEMY JUIsl yIPaBICHUS
npoekToM. B crienyromieil Tabnuie npuBeieHbl JaHHbIE, COOpaHHbIEe Ha TeKyIIuid MoMeHT. [lo
IUTaHy TPOEKT JOJDKEH 3aKOHUMUTHCA uepe3 BoceMb Hezelb. OT4eT 1O OCBOEHHOMY ITHHU
NOKa3bIBaeT JIaHHbIE, COOpaHHbBIE JJIs MEPBBIX YeThIpeX Heaenb npoekta. L{udpsr B Tabnuie
UAYT HapacTaloLUIM UTOTOM.

Henens PV AC EV
1 1,000 1,000 1,000
2 3,000 2,000 2,500
3 5,000 5,000 6,000
4 7,000 9,000 7,000
5 13,000
6 17,000
7 19,000
8 20,000

UeMy paBeH MHAEKC BBIMIOJHEHUSI CTOMMOCTH J1 4-1 Henenu?

a) 1,000.
b) 0,777.
c) 1,286.
d) 1,250.




a)
b)

c)

a)

c)
d)

a)

c)
d)

a)
b)

c)

6. MeHemkep MpoeKTa paccMaTpUBAaeT NPUMEHEHHE K CBOEMY IPOEKTYy TEOPUH «KPHUBON
oOydenusi». IIpoekr oxBaTbIBaeT pa3pabOTKy HECKOJIBKMX MOIYJIEH IMPOrpaMMHOIO
o0ecrieyeHns, OYEHb IMOXOXKUX Apyr Ha apyra. CoriacHO MOJIYYEHHBIM IMdpaMm 3aTpaT Ha
pa3paboTKy M TecTHpoBaHHE epBoro Moayiist Tpedyercs 100 yenoBeko-yacoB. Ha pa3paboTky n
TECTUPOBAHUE BTOPOro Moy Tpedyercs 90 yenoBeko-4acoB. CKOJIBKO 4eJI0BEKO-4acoB OyeT
HYKHO JUIS pa3padOTKH U TECTUPOBAHHS BOCBMOT'O MOTYJIsI?

a) 90.
b) 100.
c) 73.
d) 172.

7.MeHnemxkep npoeKkTa HabupaeT YWICHOB B KOMaH/y JUIst cBoero mpoekTa. OH codupaer pestoMe u
TPYZOBBIC XapaKTEPUCTHKH IMOTCHIIMAIBHBIX YWICHOB KOMAaHIbI U O0CYXKIAeT KaXKIOTO M3 HUX C
(YHKIMOHANBHBIM pYKOBOIUTENEM. UTO M3 HWKENEPEUMCIEHHOTO CIeAyeT paccMaTpHhBaTh
MEHEJDKEpY MPOEKTa B KAYECTBE XapaKTEPUCTHKH MIPU OTOOPE YWICHOB KOMaHIbI?

IIpeasiaymui OnsIT.

XapaKTepUCTUKY JINYHOCTH.

JInuny0 3aMHTEPECOBAHHOCTD.
d) 3apa6ornyio nnary.

8.JCcKyCcCTBO CITyXOBOT'O BOCHPHUSTHS COJIEPKUT B cebe Ooublile, 4eM MPOCTOe CIyILIaHUE 3BYKOB.
OpHOl U3 4epT XOPOLIEro CIIyIIaTeNs SABIAETCA TO, YTO OH:

3aKaH4YHuBacT (1)[)83]51 roOBOPALICTO,
JACJIACT I1OJIC3HBIC 3aMCUYaHUA,
IMMOBTOPACT YTO-TO U3 CKA3aHHOT'O;
corjiamiaeTed € TOBOpAIIUM.

9.MeHez[>I<ep IMpoOCKTa U €ro0 KOMaHJa aHaJIU3UpPYKHOT PUCK B CBOCM  IIPOCKTEC.
I/IILGHTI/I(l)I/IIII/IpOBaTI) MNOTCHIUAJIbHBIC PHUCKU WA 6JIaFOHpI/I$ITHI>Ie BO3MOXHOCTH UM MOXCET
IIOMOYb OIICHKA

Oro/IKeTa MPOeKTa;

LeJier U 3a7a4 IPOEKTa;

3HaHWN, HAKOTJIEHHBIX B IPYTUX MOAOOHBIX MPOEKTAX;
JICHE)KHAs! CTOMMOCTh U3MEHEHHH IS TOT0OHBIX TIPOEKTOB.

10.3akymnka a5 Oy Iy1iero UCroib30BaHus OyieT:
YMEHBIIATh CKJIAJICKUE U3/IEPIKKH;

YMEHbIIATh KaITUTAJIOBIOKEHUS;

YMEHbIIATh TPAHCTIOPTHBIE PACXO/IbI;

YMEHBILIATh CKJIAJICKON 3arac.

Keiic-3aganue.

Poccutickas toprosas xommanus OAO «Hedtexum» ¢ 2005 r. 3aHmMaeTcs peanm3aiueil Ha
BHYTPEHHEM PBIHKE MHUHEPAIBHBIX YJIOOpEHHH U MPOAYKTOB HepTexumuu. B xommnanun padoraror 986
YenoBeK. Y TOCTABIIMKOB 3TOHW NPOAYKIMH MOSBWIACH BO3MOXKHOCTH YBEJIHYUTH IPOU3BOJICTBO
ynoopenuit Ha 60 %. Onu mnompocwiu kommnanuto OAO «Hedrexum» COOTBETCTBEHHO YBEIUYHTH
pean3annio 3TOro ToBapa. PyKOBOJCTBO KOMIIAHHHM OBLIO 3aHMHTEPECOBAHO TAKUM MPEIOKEHHUEM U



CO3JlJI0 TPYHIly Al €ro JeTalbHOM npopaboTku. ['pynma crnenuanucToB NpoBeda MapKETUHIOBbBIE
UCCIIEZIOBAHUS U OINpelenuia HanOojee BBITOTHBIC IS IPOJBIKEHHUS HPOAYKIMU PETHOHBL MMu
apisitoTes Kypekas u Boponesxckas obnactu, KpacHomapckuii m CtaBpomnoibekuid Kpasi. PykoBoacTBo
OAO «Hedtexum» 3ammaHupoBajo cO34aTh CeTh (UINAIOB B JaHHBIX PETHOHAX IO MPOJIBHXKECHHIO
ynoOpenuil. /laHHOE ynpaBieHYECKO pelieHre ObljI0 0J00PEHO COBETOM JUPEKTOPOB U Yepe3 HEKOTOPOe
BpeMs peann3oBaHo. Yepes roa paboThl (MHAHCOBBIE IOKA3aTENIN KOMIAHUHN YXYIIIUINCh U3-3a yOBITKOB
OompmmHCTBa  QuumanoB. OCHOBHAasg NpUYMHA OTHX  YOBITKOB  3aKiio4ajach B  IJIOXOM
UH(QOPMUPOBAHHOCTH (PUIMATIOB O BPEMEHU U HAUMEHOBAHMU NOCTYMAIOUIMX B UX ajpec ynoOpeHuil. B
pe3yibTaTe OKUAAHUM aKIHMOHEPOB OTHOCUTEIHHO YBEIHYEHHsI NPUOBUIM KOMIIAHWM HE YBEHUYAJINCh
YCIEXOM.
3agaHus:

1) HasoBure STambl MOATOTOBKH YNPABICHYECKHX PEIICHUH, KOTOpbIe OBUIM pEaln30BaHbl B

kommanun OAO «Hedrexum».

2) Beigenure omrOK, KOTOPbIE OBLTH COBEPIICHBI IPU PeaTM3allii YIPABICHYSCKUX PEIICHUI.

[aiite pexoMeHaanMy A YIYYIIECHUS CI0KUBILIEHCS CUTYaLnH.



IIK-3

Bonpocsl 1u1st codeceioBaHUs U IUCKYCCUH

AHaM3 U3BECTHOTO MPOCKTA WJIH MPOrPAMMBI.

Krnaccudukarop pruckoB MpoeKTa.

Oco0OeHHOCTH yIIpaBJICHHS TIEPCOHATIOM BO BPEMEHHBIX TPYJIOBBIX KOJUICKTHUBAX.

AHaJli3 ¥ pacyeT CEeTeBOM MOJIEIN U3BECTHOTO MPOEKTA.

AHanM3 BO3MOXXHBIX HICTOUHUKOB (PMHAHCHPOBAHUS HA PAHHUX CTAUAX TPOEKTA

AHanu3 OKpY>XEHUs HM3BECTHOIO IIPOEKTAa M BBISIBJICHHWE POJIM 3TOTO OKPYKEHUS Ha
pe3yibTar.

oakrwdE

1. MeTtonsr obecriedeHust HehOpPMaATLHOTO JIUJEPCTBA TPOSKT-MEHEKEpa.

8. [IpenmyiecTBa UCIONB30BaHUS YACTHOTO MAPTHEPCTBA HA HAYAIbHBIX CTAUSAX POCKTA.
9. [IpenmymiecTBa UCIONb30BaHUS (PUHAHCUPOBAHUS MPOEKTAa U3 CPEACTB 00JIee MOILHOTO
YYacCTHHKA JJAHHOTO CEKTOpa SKOHOMUKHU, (PMHAHCOBO-TNIPOMBIIIUIEHHON TPYIIIBL.

10. [IpeumymiecTBa U HEJOCTATKU (PMHAHCUPOBAHUS MPOEKTA 32 CUET COOCTBEHHBIX CPEJICTB
3aKa3uuKa.

11.  Amnanu3 JKH3HEHHOIO LMKJIA HU3BECTHOTO IPOJYKTa, IIOSBUBIIEIOCS B pe3yibTare
peanu3ani KOHKPETHOTO IPOEKTa.

12. CpaBHUTENBHBIN aHATH3 BO3MOXKHBIX CTPYKTYP YIPABICHHS N3BECTHBIMHU IMPOCKTAMHU.

13. Tunosble KOHGIUKTHI B KOMaH1aX IPOEKTa U yIpaBJIEHUE UMHU.

14. [IporHo3 Ha Oynyiiee MPOEKT-MEHEIPKMEHTa, KaK CaMOCTOSITEJIbBHOIO KOHTYypa
yIpaBJIeHUs.

15.  CpaBHuUTENbHBIN aHATIU3 MOJIENEH PUCKOB ¥ BO3MOYKHBIE HAIIPABJICHUS UX PA3BUTHSL.

16.  AyTcopcuHT B paMKax IIpOEKTa, €ro MepCcleKTUBbI U 3HaYECHUE.

17. AHanu3 ypoBHS KOPIIOPATUBHBIX TPAHCAKIUHI B XOJ€ U3BECTHOT'O MPOEKTA.

Bonpocs! 1J1s1 caMOCTOATEILHOMH PadoThI

MeTobI OLIEHKH COCTOSIHMS U aHaJIM3a X0/ia BBIMOJIHEHUS paboT.

3HaueHue NapTHEPCKOro MPUHIIMIIA COBMECTHOM OLIEHKH.

Kputrka MeTof0B o1ieHKH 3P PEeKTUBHOCTH POEKTOB.

[IpumeHUMOCTh (PYHKIIMOHAIBHO-CTOUMOCTHOTO aHalM3a B IUIAHUPOBAHWU U OLIEHKE
IIPOEKTA.

el AN

S. OreHka poccuickoi criennPrKy yIpaBiIeHUs pean3aleil mpoeKTa.

6. [IpenmytecTBa U CyTh MPOTrPAMMHO-IIENIEBOTO METO/Ia MNIAHUPOBAHUS TPOEKTHBIX PadoT.
7. [TpoGieMbl MapKETHHTOBOTO MPOTHO3a PAlMOHAILHOTO 00BeMa IMPOM3BOJICTBA B XOJIEC
MPOEKTa HOBOW MPOIYKIIHH.

8. CpaBHeHuE pa3nu4HbIX (HOpM 3aBEpILICHUS MPOEKTA.

9. AHanu3 mporeayp 3aBepIeHus] H3BECTHOTO MPOEKTA.

10 Ananmus MEPCICKTUB MOCJIC IPOCKTHOI'O UCITIOJb30BaHMA IMTOTCHIMAIAa KOMAaHAbI ITPOCKTA.

11.  Axanu3 BO3MOXHBIX ()OPM IPEpPHIBAHUS MPOEKTA.



TecToBBIC 3a0aHUA

Bapuanm 1
1. Yro u3 nepedyucieHHOro Haubojee MOAXOMUT Ul ompeneneHus tepmuHa «IIpoexT»?
(Ykaxxure olH BapHaHT OTBETA)
a. JIro0ast akTUBHOCTb, OTPAaHUYEHHAs! BPEMEHEM U pecypcaMu
0. KoMmulekc  B3aMMOCBSI3aHHBIX ~ MEpONPHUATHM, HAIPaBICHHBIM Ha  IIOJy4YyeHUE

OTIpEeIeNIEHHOr0 pe3yjbTaTa (CO3JaHHe YHUKAIBHOTO MPOJAYKTa WM YCIyTH), B YCIOBUAX
BPEMEHHBIX U PECYPCHBIX OrPAaHUYCHUM

B. prnna OIPECACIICHHBIX 00BEKTOB yhpaBJI€HUA, HaIpaBJICHHBIX Ha JOCTHUXKCHHC
CcTparer WYCCKOH IeIIN opraHu3alv U pCaJIn3yCMbIX B YCIOBUAX U30JIMPOBAHHBIX OI‘paHI/I‘-IeHI/Iﬁ
TI. COBOKYHHOCTB OIIpCACIICHHBIX BUJOB ACATCIBHOCTH, 06T>CIII/IHCHHI>IX JIA obecnieueHus

3¢ (}EeKTUBHOTO  YMpaBICHHS, HANPABICHHOTO Ha JOCTH)KCHHE CTPATETMUYECKUX Ieliei
OpraHu3aIuu.

2. Ompenensisi KpUTEpUU ycliexa TMPOEKTa, BBl B MEPBYIO OdYepeab BbIOpanu Obl
(bOpMyIIUPOBKY:

A) CHU3UTB U3JIEPXKKH [IPU TPAHCIIOPTUPOBKE

b) 3HaUMTENBHO yIyUYIIATh KAY€CTBO OOCITY)KUBAaHUS KIIMEHTOB

B) noBeicuTh NpoIyckHyI0 ciocoOHOCTh TepMHuHana Ha 10%

I') peuTh raaBHyo npoOaeMy IpOeKTa.

3. Kakue u3 mpuBeACHHBIX YTBEPXKICHUH SBISIOTCS BepHbIMU? (YKaKHUTE JBa BapHaHTa
OTBETA)

a. CrtpykTypa AEKOMIO3UIUH PabOT OTpa)kaeT IMOCIEeIOBATEIBHOCTh pean3alui padoT
NIPOCKTA,

0. CtpykTypa ACKOMIO3WIIMU PpabOT JOJKHA OBITh pa3paboTaHa TONBKO HAa OCHOBE
YKU3HEHHOTO IMKJIA MTPOEKTa;

B. CTpyKTypa ACKOMITO3UIIMK PaOOT MO3BOJISIET BBISBHTH TOJHBIA COCTaB PabOT, KOTOPHIE
JTOJI’KHBI OBITH BBHITMIOJTHEHBI B X0J1€ TIPOEKTA;

T. Hapsimy co CTpyKTypo#l AEKOMITO3WIIMH PadOT MOXKET OBITh HCIOJh30BaHA CTPYKTypa

ACKOMITO3UIUHA IPOAYKTaA ITPOCKTA.

4. Uro M3 mepeuncieHHOro Hambojee BEpOSTHO MOXKET ObITh OTHECEHO K IMPOEKTHOU
JesITeNIbHOCTH opranu3anuu? (YKaxuTe 1Ba BapuaHTa OTBETA)

a. Po3Hnynas nponaxa KHUT

0. OpranuzalvoHHbIE U3MEHEHUS, HallpaBJICHHbIE Ha N3MEHEHNE IPOLEAYD 3aKyIKU

B. Oo6nonenne UT undpacTpyKTypbl OpraHu3aluu

r [Monnepxxka UT nHPpacTpyKTypbl OpraHU3aIiu.

5. B kadecTBe pmHAHCOBOTO pe3yibTaTa MPOCKTa MOYKHO pacCMaTPHUBATh:
a) CTOMMOCTbH NMPOU3BEACHHON MPOAYKIINH;

0) ToCTIKeHNE HEOOXO0IMMOTO COOTHOIIIEHUS MEXKY I0XOJaMH U PAcXOJdaMHu;
B) BHE/IPEHUE CUCTEMBI OIO/KETUPOBAHHSI IPOEKTA.

6. [Ipu ympaBiieHUH TPOAOTKUTETHHOCTBIO TPOEKTA UCTIONB3YETCS:
a) JIEPEBO IIETIeH;

0) ceTeBasi MaTPUIIA;

B) CTPYKTYpa CTOMMOCTH,;

T) JIEpeBO pEIICHHIA,

1) rpaduK IeHEKHBIX ITOTOKOB.



1. PykoBoauTens oTAeNa M0 BHEMIHUM CBSI3IM IIPOCUT Bac U3MEHUTh CTPAHUYKY KOMIaHUU
B MHTEepHETE IJ1s1 TOCETUTENICH ¢ YUYETOM MX MMEH, COCTOSIIIMX, IO MEHBIIEH Mepe, U3 IIECTH
CHMBOJIOB. DTO MOXXHO Ha3BaTh:

A. lHuuuanus npoekra.

b. IloBTOpsromascs onepanusi.

B. IIpoexkr.

I'. BeimmonnHeHue npoekTa.

8. KonuyectBo (a3 )KU3HEHHOTO IMKJIA B IEPBYIO OYEPEab ONPEACISICTCS:
A) IPOJOIKUTENLHOCTBIO TIPOCKTA

B) 6romxerom mpoekTa

B) nmoTpebHOCTAMH KOHTPOJISI

[') KOMMYECTBOM YYaCTHUKOB MPOEKTA.

9. [1o oTHOLIEHUIO K TPOEKTaM «BPEMEHHOE)» 03HAYAET, UTO:

A) POEKThI UCHBITHIBAIOT HEIOCTATOK BO BPEMEHHU

b) xaxaplil IpOEKT UMEET ONPEEICHHOE BpEMsl Hauyajla U OKOHYAaHHUS
B) npeanpusitue 3aBepuiuTcs B HEONPEAEICHHOE BpeMsl B OyayIieM
I') npoekThl MOTYT OBITh IPEKPAIIEHBI B JIF000€ BpeMsl.

10.  Ompepensist KpuUTepuu ycrexa IMpoeKTa, BBl B MEPBYIO oYepeab BbIOpamu  Obl
(bopMyIHUPOBKY:

A) CHU3UTh U3AEPKKU IPU TPAHCIIOPTUPOBKE

b) 3HaunTENBHO YIYUIIUTh KAY€CTBO OOCIIY>KHBAaHUS KIMEHTOB

B) noBeicuTh nporyckHyto cnocoOHOCTh TepMuHaia Ha 10%

I') pemnTh raaBHyo NpoOIeMy MPOeKTa.

11.  Yro u3 mepeuyucieHHOro Hauboyiee MOIXOAUT AJs ompejaeneHus TepmuHa «IIpoexT»?
(Ykaxkute olMH BapHaHT OTBETA)

a. JIro0ast akTHBHOCTb, OTPaHUYEHHAsi BpEMEHEM H pecypcaMu

0. Kommiekc  B3aMMOCBSI3aHHBIX ~ MEpONPHATHI,  HAlPaBICHHBII Ha  IOJIy4CHHUE

OTIpENIeNIEHHOr0 pe3yibTaTta (CO3JaHHe YHHKAJIBHOTO MPOJYKTAa WIM YCIYTH), B YCIOBHSX
BPEMEHHBIX U PECYPCHBIX OIPAHUYECHHN

B. I'pynma ompeneneHHbIX OOBEKTOB YNpaBJICHUs, HANpaBlIEHHBIX Ha JOCTH)KEHUE
CTPATETMYECKON LEJIU OPraHU3aAlNH U PEATN3YEMBIX B YCIOBHUIX M30JMPOBAHHBIX OTPAaHUYEHUN
T. COBOKYITHOCTb OIpENIENEHHBIX BUAOB JIEATENBHOCTH, OObEAMHEHHBIX AJIs1 00eCreueHHs

3¢ (PEeKTUBHOTO yIpaBICHUS, HAMpPaBICHHOTO Ha JOCTWIKEHHWE CTpaTerMuecKux Ienen
OpraHu3aIuu.

12.  BriGepuTe B KaKOM M3 BapUaHTOB YKa3aHbI IpaBUIIbHBIE TPEOOBaHUS K (HOPMYITUPOBKE
«Bexu npoekTa»:

A) IpeBOCXO/IHas CTETEHb, Oy Tyliee BpeMs

b) 6ynymee Bpemsi, coBepiieHHas (popma riarosua

B) npomenmee Bpemsi, coBepieHHas popma riarona

I') ansaumiics npouecc, ¢ yka3aHHEM CPOKOB.

13. Onpenenus crnucok padot, PykoBonuTens mpoekTa chopMUpoBall IepeyeHb TpeOyeMbIX
pecypcoB (BKIIIOUas YEJIOBEUECKUE PECypChl, 000pyA0BaHNE U MaTepualibl). BepHo U mocTynu
PykoBonuTens npoekta, nouemy? (YKaxute oJMH BapHaHT OTBETA)

a) la, moCKoJbKY IUIaH OOecreueHusl pecypcaMu J0JKeH ObITh COCTaBJIEH Ha JAHHOM d3Tare u
OoJtbiie He OyIeT U3MEHEH;



6) Jla, mockonbKy 0Oe3 MOHMMaHUA TOTPEOHOCTH B pecypcax HENb3sl PacCUUTaTh CMETy W
OTIPENIeNIUTh OI0JIKET IPOEKTa

B) Her, mOCKOJBKYy OIIGHKa pPECypcoB TPOCKTa MpPEAIojaracT OINPEACICHUE TOJIBKO
4eJI0BEYECKHX PECYpPCOB

r) Her, nmockounbky 310 3amava KypaTopa nmpoekra — 00ecrequTh IPOeKT pecypcami.

14.  Ba30BbIi TIOKYMEHT I10 YIPABJICHUIO 3aMHTEPECOBAHHBIMU CTOPOHAMH TPOCKTa — 3TO:
a) machopT MPOEKTa;

0) peecTp CTEUKXOJIIEPOB MPOCKTA;

B) HepapXHU4ecKasi CTpyKTypa paboT MPOeKTa;

T') IUIaH KOMMYHHKAIIUH TIPOCKTA.

15. Yto M3 mepeuucieHHOro HamOosee MOAXOAUT JUIsl ONpPENENICHUS PONU «3aKa3uuk»?
(Ykaxxure olMH BapuaHT OTBETA)

a. JIuo, oTBeuaromiee 3a oOecreueHHe MPOeKTa pecypcaMM M OCYLIECTBIISIOIIEE
aJMMUHHUCTPATUBHYIO, (UHAHCOBYIO U HHYIO IOJAEPIKKY IIPOEKTA

0. JInno, KOTOpOE NMPUHUMAET PEUICHMs] B TOM cCllydae, e€cii PykoBoauTens mpoekra He
MMEET J0CTAaTOYHO ITOJTHOMOYHUI

B. JIn1o, OTBETCTBEHHOE 3a MOJIyYEHHUE PE3YJIbTaTOB IIPOEKTa

T. ®u3nyeckoe WM IOPUANYECKOE JUIO (YHIOJIHOMOYEHHBIM NpPEICTaBUTENb), KOTOPOE

SIBIISICTCS BIIAJICIIBIIEM pe3yJIbTaTa MPOCKTa M, B CBSA3HM C ATHM, MMEIOIIEE MPaBO NPUHUMATH
pELICHHUE O LEeNeCO00Pa3HOCTH PeaTn3alliy IPOCKTa U CIIOC00ax ero GUHAHCUPOBAHUSL.

16. Ha coBemanum 1o BOIPOCY 3alyCKa IPOEKTa MAacCIITaOHON PEKOHCTPYKIMH IIeXa,
JUPEKTOp 3aBoja HazHauuia Ha poib Kypatopa cBoero 3amecturens. BepHo au moctymui
JTUPEKTOP, noueMy? (YKaKuTe OJJuH BapUaHT OTBETA)

a. Jla, moTOMy 4TO TOJIBKO 3aMECTUTENIb NEepBOrO JIMIa OpraHu3aldd MOXeET ObITh
KypaTopom

0. Ha, nmotomy uro Kyparop nomkeH o0iafaTh J0CTaTOYHBIM YPOBHEM IOJHOMOUYHUH U
HMETH BO3MOKHOCTD YAEIATh OIIPEACIIEHHOE BPEMSI IIPOEKTY

B. Her, moromy 4ro 3aMecTHTENIb IUPEKTOpa MOXET He 00JaJaTh JA0CTaTOYHBIMU
KOMIIECTCHIUAMU JJId YIIPABJIICHUA ITPOCKTOM

T. Her, moromy 4YTO TOJBKO IHUPEKTOP HECET JIUYHYIO OTBETCTBEHHOCTH 3a IIPOEKTHI

opraHu3ali 1 UMCCT HCO6XOI[I/IMI>IC IIOJTHOMOYHA.

17.  TlonHblil nepeyeHb 6a30BBIX JIEMEHTOB YIPABIEHUS IPOEKTOM BKJIIOYAET B Ce0s:

a) pecypchl, paboThl, pe3yJIbTaThl;

0) LIEeTTH, PECYPChI, paOOTHI,

B) BpeMsl, CTOUMOCTb, KaYeCTBO;

T) pecypcehl,. paboThl, pe3yJIbTaThl, PUCKH;

1) LEJIM ¥ MEPOIIPUATHS 110 UX JTOCTUKEHHUIO.

18. Ilo TpebGoBanuto 3akazumka KypaTop cornacoBaq BKIIOUYEHHE JIOTOJHUTEIBHBIX

TpeOOBaHUI K pe3ysbTaTaM MPOEKTa B TEXHMUYECKOE 3aJlaHuE, OCTaBUB CPOK peanu3anuu 0e3
U3MEHEHMH, OJIHAKO YBEIMYWJI OOIIMH JUMHUT 3aTpar mnpoekra. Bepro mu moctynun Kyparop,
nouemy? (YKaxuTe o1H BapuaHT OTBETA)

a) HeT, MOCKOJbKY TpeOoBaHMs 3aKa3uMKa JOJDKHBI YUUTBIBATHCS B NMPOEKTE 0e3 M3MEHEHUH
MapaMeTpoB CPOKOB U CTOUMOCTH, OTOBOPEHHBIX Ha CTapTe;

0) 1a, MOTOMY YTO /7151 3aKa34yKKa BCEr/la Ba)KHEE CPOKH HEXKETH CTOUMOCTB;

B) Ja, MOTOMY YTO BCE OrpaHHYEHHUs NPOEKTa B3aMMOCBSA3aHbI. J{Js BBIMOIHEHHS HOBBIX
TpeOOBaHUI MOTPEOYIOTCS JONOIHHUTEIbHBIE PECYypChl, HECMOTPSl Ha TO, 4YTO pabOThl OyIyT
BBITMIOJIHATHCS apajliebHO;



T') HET, MOCKOJIbKY TaKOe pelIeHre MOT MIPUHSATH TOJIbKO PykoBoauTE b IPOEKTA.

19.  Kakue u3 npuBEeICHHBIX YTBEPKACHUN SABISIOTCA BEPHBIMU B OTHOILICHUH OIpPEIEICHUS
MOHATHUS «3aUHTEPECOBAHHOE JIUIIO (CTOpOHA) MpoeKTa»? (YKaXUTEe TpU BapuaHTa OTBETA)

a. Orto ¢usznyecKkoe WM IOPUIANYECKOE JHI0, KOTOPOEe HMEET 3ahMHTEPECOBAHHOCTH B
pe3yJibTaTax MpoeKTa

0. D10 (uzmueckoe WM IOPUIUYECKOE JIMIO, KOTOPOE MOKET BIIMATH Ha Kakue-1udo
aCIEKThI TPOCKTA

B. D10 (Qu3Myeckoe WM IOPUIUYECKOE JHI0, KOTOPOE MOJBEPKEHO WIM CUUTAET ceds
MOABEP’KEHHBIM KaKOMY-JTMOO BIMSIHUIO CO CTOPOHBI TPOEKTA

r. D10 Qu3nyeckoe WM IPUINYECKOE JUI0, KOTOPOE HE MPUHUMAET HENOCPEACTBEHHOTO

y4acTHsl B IIPOEKTE.

20.  BubI aBusieTech pyKOBOJUTEIEM MIPOEKTA B cepe pa3BlIeKaTEIIbHOM HHAYCTPHH. BbI
peun nonpodoBaTh CBOM CUIIbI B chepe apmarieBTHUeCKO nHayctpun. Kakoe u3
CIIEYIOIIMNX YTBEPIKIECHUN BEPHO?

A. Bbl no6berech ycnexa Onarozapsi XOpoluM KOMMYHUKAaTUBHBIM YMeHUsIM. Bbl 3apanee
noadepeTe TEXHUUECKUX IKCIIEPTOB B BaIll IPOCKT, K KOTOPBHIM BBl CMOYKETE 00paIIaThCs ¢
TEXHUYECKUMHU BOIIPOCAMHM, B KOTOPBIX Bbl HE CUJIBHO pa30HpaeTech.

b. Bel noOberech ycnexa Oiarogapsi XOpoIuM OpraHu3allMOHHBIM YMEHUsAM. Brl 3apanee
noadepeTe TEXHMUECKUX IKCIEPTOB B Balll IPOEKT, K KOTOPBIM Bbl CMOXKETE 00paIaThCs ¢
TEXHUYECKUMHU BOIIPOCAMH, B KOTOPBIX Bbl HE CUJIBHO pa30UpaeTech.

B. Bo3MoxHO Bbl 100bETECH yCIIE€XA, TAK KAK Y BaC €CTh APYT B UHAYCTPUHU (apMalleBTUKH,
KOTOPBIA CMOKET KOHCYJIbTHPOBATh BacC 110 BaYKHBIM BOIIPOCAM, B KOTOPBIX Bbl HE YBEpEHBL. Bbl
3apaHee noadepeTe TEXHUYECKHX 3KCIIEPTOB B Balll IPOEKT, K KOTOPHIM BbI CMOKETE
o0palaTbcsi ¢ TEXHUYECKMMH BOIIPOCAMU, B KOTOPBIX Bbl HE CUJIBHO pa30UpaeTech.

I'. Bbl, BO3MOXHO, HE 100beTECh yCIexa, TaK KaK BallluX 3HaHUI B 00JacTH MHyCTPUU
(apMaleBTUKH SIBHO HEJJOCTATOYHO, Ja’Ke €CJIM BbI 3apaHee Mo10epeTe TEXHUIECKUX IKCIIEPTOB
B Balll IPOEKT, K KOTOPBIM BBl CMOXKETE 00paIiaThCs ¢ TEXHUUECKUMH BOIIPOCAMH, B KOTOPBIX BbI
HE CWJIbHO pazOupaerech

21. BBl — pyKoBOJUTEIH OOJBIIOTO CTPOUTEIBHOIO NMpoeKTa. Lleab mpoekTa coCTOUT B TOM,
YTOOBI TOCTPOUTH HECKOJIBKO 3/1aHUH IS JII0/IeH, oOcyxuBatoux ONMMINICKUE UTPBI,
KOTOpbIe MpHOYIyT B Balll TOpo yepe3 18 MecseB ¢ AaThl Hadaja mpoekTa. brojker aToro
npoekTa coctapisger 120 miH. pyoseit. Pecypcer onpenenensl. Uto SBisieTCs OCHOBHBIMU
YCIIOBUSIMU AJIs1 3TOTO ITPOeKTa?

A. Bpems, Tak Kak JgaTta He MOXET ObITh IEpEHECEHA.

b. Jlenbru, Tak kak OropkeT coctasisier Bcero 120 miH. pyouieit.

B. Pecypcbl, Tak kak OHU HE (PUKCHPOBAHBI.

I'. KauecTBO, Tak Kak MOCTPOUKH JOJKHBI OBITh (DYHKIIMOHAIBHBIMU M 0€301aCHBIMHU.

22.  Kro HeceT OTBETCTBEHHOCTD 32 pa3pelleHre KOH(PINKTAa MEXIY YYaCTHUKAaMH MPOEKTa,
€CJIM €ro He pa3pernii MEHeIXKep MPOeKTa:

A) 3aka3zuuk

b) xyparop

B) menemxkep mpoekra

') anMuHHCTpaTOpP MPOEKTA.

23.  BwiOepurte HEBepHOE CYXKICHHE 00 yCTaBe MPOCKTa:

A) ycTaB mpoeKTa JOJDKEH YTBEPKAAaThCs 3aKa3uuKOM MTPOEKTa
b) B ycraBe mpoekTa yKka3bIBalOT LENHU U KPUTEPUH YCIIEITHOCTH
B) ycraB npoekra npearnonaraeT KOppeKTUPOBKY

I') ycraB mpoekTa pa3zpabaTbeIBaeTcs M0 UTOTaM MJIaHUPOBAHUS.



24.  BwiOepute MpaBUIbHYIO UEPAPXUIO EICTUPOBAHUS TIPU YIPABICHUH MPOCKTOM:
A) 3aKa3uuK, KypaTop, MEHEeKep MPOeKTa, KOMaH/a MpoeKTa

b) ununmarop, 3akazuuk, aAMUHUCTPATOP, KypaTop

B) unBecTop, KypaTop, MEHEKEp MPOEKTa, IKCIEePT

I') komaHa mpoeKTa, MEHEIXKED MIPOEKTA, KypaTop, 3aKa3uuK.

25.  Tlonnblii pe3epB pabOTHI — 3TO:

a) UHTepBaJl BpEMEHH, Ha KOTOPBI MOXKHO YBEITUYUTD MTPOJOJKUTEILHOCTD PaboThl 6€3
HN3MCHCHUA CPOKaA BBIMTOJIHCHUA BCCTO MTPOCKTA,

0) uHTEpBaJl BpEMEHHU, HA KOTOPBIA MOKHO YBEIHUUThH IPOAOIKUTEIBHOCTh paboThl 03
W3MEHEHUS CPOKA BBITIOTHEHHUS CIIEAYIOIIEH 3a paccMaTpruBaeMoil paboTOM MPOEKTa;

B) MHTEpBaJ BPEMEHU, Ha KOTOPBIM MOKHO OTCPOUYUTH Hayallo paboThl 0€3 M3MEHEHHUS CPOKa
BBITIOJTHCHHA BCECTO IIPOCKTA,

') HHTEpBaJl BpEMEHH, HAa KOTOPBI MOKHO YBEIHUUTH MPOJAOKUTEIBHOCTh pa0OThI MU
OTCPOYHTH €€ Havaio 0e3 N3MEHEHHsI CPOKa BBIITOJTHEHHS BCETO MPOEKTA.

26.  Kputnyeckwii myTh — 3TO:

a) MyTh CETeBOro rpaduka ¢ Kparyauiien JUIMHON;

0) myThb ceTeBOro rpaguka ¢ MaKCUMaJIbHOM JJIMHOM;

B) CpeaHsisl apudMeTHIecKas BCeX IMyTel ceTeBoro rpaduka.

217. CoOpITHE COBepIIacTCS:

a) B TCUYCHUE MaKCHMAJILHOW MPOJIOJKUTEILHOCTH MPEIIICCTBYIOMUX PaboT;

0) B TCUCHHE TIPOIOJKUTEIBHOCTH MIPE/IIECCTBYIONICH PaOOThI, ACJICH "HOM Ha JIeCATUYHBIN
norapu(m MpoIOJHKUTEIILHOCTH KPUTHIECKOTO ITyTH CETEBOTO rpaduKa;

B) MTHOBEHHO U HE UMEET MPOI0JIKUTEIIBHOCTH.

28.  duxTHBHasA paboTa — 3TO:

a) TPyAOBOM MPOIIECC, HE UMEIOIIHI Pe3yJIbTaTOB;

0) HeorutaunBaeMas paboTa;

B) paboTa, pe3yiabTaThl KOTOPOH HUKOMY HE HYKHBI;

I') 3aBUCUMOCTb MEX/1y JIByMsI WJIM HECKOJILKUMH COOBITUSAMU, HE TpeOyloIas HU 3aTpar
BpPEMEHU, HU PECYPCOB, HO TIOKA3bIBAIOINAS JIOTHYECKYIO CBSI3b padOT

29. Baxxnoe cobpITHE TTPOEKTa, OOBIYHO CBSI3aHHOE CO CMEHOM (ha3 UK JOCTUKEHUEM
OCHOBHBIX P€3YyJIbTATOB, HA3bIBACTCS:

A) Bexa

b) tpurrep

B) nepexmouenue

I') ¢pnar

30.  Kak Ha3pIBaeTcsl cxemMaTuyeckoe n3o00paxeHue, oToopaxaroniee onepanuu (padoTsl)
MPOEKTa, KOTOPhIE HEOOXOAUMO BHITIOIHHTE: MX JIOTHYECKYIO TIOCIIEIOBATEIIEHOCTD U
B3aMMO3aBHCUMOCTHU?

A) CTpyKTypHas 1eKOMII03ULIUs paboT

B) cereBas nuarpamma mpoekra

B) xanennapHsiii rpaduk npoexTa

') TexHonoruyeckas kapra

31.  PaccuuraiiTe aHAJIUTHYECKHE MapaMeTphl NMPEJCTABIEHHOIO ceTeBoro rpaduka. s
pacuera MOXHO HCII0JIb30BaTh NMPUBEICHHYIO HIXE HOpMY.
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32.  HenmoctarkamMy MaTpUYHBIX OpPraHU3AIMOHHBIX CTPYKTYD SBIISIOTCSA:
a) HapyIICHUE MPUHIIAITA SAMHOHAYAIIUS, YTO JIE30PHUEHTUPYET IEPCOHA U BBI3BIBACT
MHO>KECTBO KOH(JIUKTOB;
0) yCcTaHOBIIeHHE (DYHKIIMOHAILHOW TEXHOJIOTHYHOCTH, KOTOPAast HE CIIOCOOCTBYET
pa3peeHnI0 KOMIUIEKCHBIX, MeXAUCIUILTUHAPHBIX TPOOIIeM;
B) BO3HUKHOBEHHE HEOOXOIMMOCTH KOOPAHMHUPOBATH JIEATEIHBHOCTh HECKOJIBKHUX TPOCKTOB,
HaIpUMep, 10 TAKUM BOIIPOCaM, KaK pacipe/iesieHne OrpaHuuEHHBIX PEeCypCOB;
r) nyonupoBaHue (QyHKIIMOHAIBHBIX 00JacTeil 1 CHIDKEeHUE 3 (HEeKTHBHOCTH
HCIIOJIb30BaHUs PECYPCOB
33.  IlpeumymiecTBaMu MPOEKTHBIX OPTraHU3AIMOHHBIX CTPYKTYP SBISIOTCSA:
a) peaym3anusi MPSMOTO MOAYNHEHUS COTPYTHUKOB PYKOBOIUTEIIO MPOCKTA U JJOCTHKCHHE
TaKUM 00pa30M OJJHO3HAUYHOCTH HAIPABJICHHOCTH YCUIIUN 3TUX COTPYIHHKOB;
0) CTUMYJIMPOBAHUE JIEIOBON U MPO(PECCHOHATILHON CIIEIUaTU3alINH;
B) COJICHICTBHUE MOBBIIICHUIO TEXHOJIOTMYHOCTH BBIIOTHEHUS ONepannii B QyHKIIMOHATBHBIX
obnacTsix
34. Br1 paboTtaere Hag MpOEKTOM, 1171 KOTOPOTO COCTOUT B TOM, UTOOBI COOpATh

TpeOoBaHuUs MOKynarenel B popMe HHTEPAKTUBHOM aHKEThI 1O Havaia nmpoekTa. Bel oTBeuaere
3a CBSI3U C OOILECTBEHHOCTHIO U OTUUTHIBAETECH NIEPE]] PYyKOBOJIUTEIEM IIPOEKTA U BULIE-
IIPE3UACHTOM 110 MAPKETUHTY, KOTOPBIA B CBOIO OUEPEIb OTBEUAET 3a BECH MPOEKT. B kakoi
OpraHU3alMOHHON CTPYKTYpe Bbl paboTaere?

A. OyHKIMOHAIbHAs OpraHu3ausl.

b. Cnabas MaTpuuHasi opranu3arusi.

B. I[IpoekTupoBOUYHAas OpraHU3aIus.

I'. MaTpuuHas cOanaHcHupoBaHHAsi OpraHU3alusl.

Bapuanm 2

1. Bamra kommanust 3aHMMaETCsT TPOU3BOJCTBOM MEIKUX KYXOHHBIX TPrOOpoB. OHA BBOAUT
HOBYIO JIMHUIO MPUOOPOB, B KOTOPOMl OYyAyT UCHOIB30BAaHBI HOBBIE IIBETA. DJTa MPOIYKIUS
JIOJDKHA OBITH MPEJICTaBIeHA B BECEHHEM KaTayore. Kakoe n3 creayronmx yTBepKIeHH BEpHO?
A. DTO MpOEKT, TaKk Kak MOJOOHBIH MPOAYKT HUKOT/Ia paHee HE MPOU3BOIWICS U HE TIPOAaBalICs
KOMITaHHEMN.

b. Dto moBTopstomasicss omnepanus, TaKk Kak KOMIAHUS TPOU3BOIWT KYXOHHBIE MPUOOPHI.
Hcnonp30BaHWEe HOBBIX IIBETOB M XAPAKTEPHUCTHUK SIBJISETCS TMPOCTBIM JOMOJTHEHUEM K
CYIIECTBYIOIIEMY MPOIIECCY.

B. D10 nmoBTOpsromIasics onepanus, TaKk Kak HOBasl JIMHUS MPOIYKTa CTAHET TIOCTOSSHHON. DTO HE
BPEMEHHOE SIBJICHUE.



I'. DTo HE MPOEKT M HE MOBTOPSIONIAACS OTepalys. ITa pa3padoTka HOBOTO MPOAYKTa HE BIUSIET
Ha MOBTOPSIFOIIUECS OTIEPALIUH.

2. CopepxaHue MPOeKTa — 3TO:

a) COBOKYITHOCTb IIeJIei, pabOT M Y4aCTHHKOB MIPOCKTA;

0) nepeueHsb 1elei, padoT U pecypcoB MPOCKTA;

B) COBOKYITHOCTb TIOCTaBJICHHBIX ILIEJICH M CBS3CH MEXYy HUMH,

r) npeaMeTHasi 00JIacThb, OTPaHUYECHHAS pAMKaMH OKPYKEHUS IPOEKTA.

3. Komanna nmpoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aWHTCPECOBAHHBIX B TIPOCKTE JIHII,

0) COBOKYIHOCTb  JICHCTBYIOIIMX Kak €JUMHOE LeJ0e  yYaCTHUKOB  IPOEK Ta,

o0ecreunBaroILas moj pyKoBOACTBOM IIPOEKT-MEHEAKepa JOCTU KEHHE LeJIed IPOEKTa;
B) IIEPCOHAJI IIPOCKTA.

4. Kakue w3 NmpuBEICHHBIX YTBEPKICHHWH SBISIFOTCS BepHBIMU? (YKaXHTE TPU BapHaHTa
OTBETA)
a. B omnpeneneHHbIXx 0OCTOATENHCTBAX PyKOBOIWTENH MPOEKTAa IOKEH OBITh YCHIICH

KOMaHJ 101 MMPOCKTHOT'O MCHCI’KMCHTA, KOTOPASA OKAXKET €My MNOAACPIKKY B pa3pa60TKe IIJ1aHa
pcain3anuu NpoOCKTa U OpraHru3alii UCIIOJIHCHUA

0. PykoBoauTenb mpoekTa Bcerja OTBEYaeT 3a MOJyYeHHE KOHKPETHBIX U3MEPUMBIX BBITOJT
OT peajin3aluy IPoeKTa

B. PykoBoauTenb npoekTa OTBEYaeT 3a JOCTHIKEHHUE PEe3yIbTATOB MPOEKTa

r. PykoBonurenb npoekTa oOecreyrMBaeT €KEIHEBHOE PYKOBOACTBO PabOTaMM IPOEKTA,

IIpHU 5TOM OH HC 00s13aH BBIIOIHATE 3TH pa6OTBI CBOMMHU pyKaMH.

5. JIMII0 WM TPYIIIa JIKI, SIBISIONIMXCS aBTOPOM TJIABHOM UJCH TIPOCKTA, €To
MIPEIBAPUTEIILHOTO OOOCHOBAHUS ¥ MPEIOKEHUH TI0 OCYIICCTBICHUIO TPOEKTA — ITO
orpezieNieHue MPOSKTHON POJIH:

A) xypatop

b) unummarop

B) 3aka3unk

I') pykoBoAMTEH TPOEKTA.

6. Bb1 — pykoBouTeNh OOJBIIOTO CTPOUTENBHOIO MPOeKTa. Llens mpoekTa coOCTOUT B TOM,
YTOOBI TOCTPOUTH HECKOJIBKO 3/1aHUM IS JII0/IeH, oOcyxuBatoux ONMMINICKUE UTPBI,
KOTOpbIe MpHOyIyT B Balll TOpo yepe3 18 MecsIeB ¢ AaTel Hauaja mpoekra. Pecypcesl 10 cux
IIOp HE JOCTYIIHBI, IOCKOJIBKY B IaHHBI MOMEHT OHHM BBIJICIICHBI HA JpYyrue NpoeKTsl. Iletrp,
OTIBITHBIM KPaHOBIIMK, HY>KEH Ul pabOThl HaJl IPOEKTOM Ha J[Ba Mecslla, HaunHasi ¢
ceroansmHero aus. Kakue ymMeHust Heo0X0 UMbl AJis TOT0, YTOOB! puriacuth [lerpa B Bain
IIPOEKT:

A. YMeHHs BECTU IIEPETOBOPHI U OKA3bIBaTh BIUSHUE.

b. KoMMyHHMKaTHUBHBIE U OPraHU3AllMOHHBIE YMEHHS.

B. KommyHHMKaTHBHBIE yMEHUS.

I'. YMmeHnus pemats npoOiemy.

7. Br pa60TaeTe Haa IMIPOCKTOM, LCIIBIO KOTOPOTO ABJISACTCA YCTAHOBKA HOBOM CHCTEMBI
porpaMMHOTO obOecreyeHus IJId yd€Ta CTOUMMOCTH IMOYTOBBIX OTHpaBHCHI/II\/II, KOoTOpas 6y11€T
ABTOMATHUYCCKU MICYATATDh YCKHU, OIPCACIIATD HU3JIMIITHUI BeC IMOCBIJIOK, BBIIIOJIHATL APYTUC
CIicouaJIbHBIC )IefICTBPIﬂ. BEI neITanmce AOCTHYDb COTPYAHHNYECTBA C SKOHOMHWYCCKHUM J3KCIIEPTOM,
KOTOpBIfI pa60TaeT Haa 3TUM INPOCKTOM, IJId YTOUHCHHA HCKOTOPBIX BOIIPOCOB. O,[[HaKO OHa



YKJIOHHJIACh OT OTBETA M CKa3ajia BaM, YTO ATOT MPOEKT HE SIBIISETCS €€ TIIaBHBIM IIPHOPHUTETOM.
UYrto0Obl n30eKaTh MOTOOHBIX CUTYalUi B Oy IyIieM, BaM HEOOXOIUMO:

A. 3apanee onpenenuTh 0053aHHOCTH SKOHOMUYECKOTO IKCIIEPTa M CKa3aTh €if, 4TO BbI OyieTe
OTUYUTBIBATHCA O €€ paboTe nepea QyHKINOHATBHBIM MEHEKEPOM.

b. 3apanee onpeaenuTh 003aHHOCTH S3KOHOMHUYECKOTO 3KCIIEPTa U CKa3aTh €i, YTO BBI XKIETE OT
Hee BBIMTOJIHEHUS PabOThI, TaK KaK 3aKa34YMK PACCUYMTHIBACT HA TOUYHYIO ATy 3aBEPIICHUS
MIPOCKTA.

B. [IpoBectu neperoBopsl ¢ GyHKIIMOHATHEHBIM MEHEIKEPOM IKOHOMUYECKUX IKCIIEPTOB BO
BpeMs Iipoliecca MIIaHUPOBAHUs, YTOOBI IPEAYIPEAUTh BO3MOXKHBIEC TPYTHOCTH U TIOIPOCHUTH
€ro pa3pelInTh BaM MPUHUMATH Y9acTHe B 00CYKJIECHUU UX paOOTHI.

I". ITpoBecTu meperoBopsl ¢ GYHKIIMOHAITBHBIM MEHEHKEPOM 3KOHOMHYECKHX IKCIIEPTOB BO
BpeMsl MpoIriecca MIaHUPOBAHMSI, YTOOBI IPEIYIPEIUTh BO3MOXKHBIC TPYAHOCTH H
npornH(pOpPMUPOBATH €ro 00 ycinoBusax mpoekra. CoriameHune ¢ GyHKIHOHATBHBIM MEHEKEPOM
o0ecrevnT BaM B3aMMOJICHCTBHE C SKOHOMUYECKUMU CTICIIHATUCTAMH.

8. Kakue w3 mpuBEACHHBIX YTBEPXKICHHUH SBISIOTCS BEepHBIMU? (YKaXUTE JBa BapHaHTA
OTBETA)

a. [Tox 3amHTEpPECOBAHHBIMY JTUIIAMH ITOHUMAIOTCSI TOJIBKO JIUIA, KOTOPHIE MOTYT aKTHBHO
y4acTBOBAaTh B MPOCKTE

0. [Ipu peanmuzanuu MpoekTa HEOOXOJAMMO YYHTHIBATH MHTEPECHI JIUIl M OpraHU3alui, Ha
KOTOPBIX IPOCKT MOXKET OKa3aTh BIUSHUC

B. 3anHTEPECOBAHHBIC JIUIA TIPOSKTa MOTYT OBITh KaK BHYTPEHHUMH, TaK U BHEITHUMU TIO
OTHOILICHHIO K OPraHU3alliH, B KOTOPOH pealln3yeTcsi MPOCKT

T. 3anHTEePECOBAHHBIME JIUI[AMH TPOCKTa MOTYT OBITh TOJBKO COTPYIHUKH MAaTEPHHCKOU
OpraHu3aIuH.

9. Yro W3 MEpevrCIEHHOT0 OTHOCUTCS K OCHOBHBIM OIPAaHMYCHUSM MPOEKTa, YacTO
Ha3bIBAEMBIM <(OKEJIE3HBIM» WM «MarmdecKuM» TPEYTOJIBHUKOM YIPABJICHUS MPOEKTOM?
(YKakuTe TpU BapuaHTa OTBETA)

a. Conepsxanue (TpeOOBaHUS K KQ4eCTBY)

0. [Tpou3BoICTBEHHBIE MOIIIHOCTH

B. 3arpaTsl

T. Cpoxku.

10.  Bo0O3MOXHOCTH YyYaCTHUKOB MPOEKTa BO3ACHCTBOBATH Ha HETO:

a) B (paze pa3zpaboTku OoJbINIE, YeM B (paze peanusaiuu;

0) B (haze pa3paboTKu MeHbIIIE, 4eM B (ha3e pearn3alny;

B) OJIMHAKOBA B (haze peanusamuu u B ¢aze pa3padOTKH.

11. Ha coBemannu 1mo BoIpoCy 3amycka IPOeKTa MacIITaOHOW PEKOHCTPYKIMH I1IeXa,

JUPEKTOp 3aBoja HazHauuia Ha poib KypaTtopa cBoero 3amectutend. BepHo num mocTynui
TUPEKTOP, noueMy? (YKaKuTe OJJUH BapUaHT OTBETA)

I. Jla, mOTOMY 4YTO TOJIbKO 3aMECTUTENIb NEepBOTO JIMIa OpraHu3allid MOXET OBITh
Kypatopom

e. Ha, motomy uro Kyparop nomkeH o0iafaTh J0OCTaTOYHBIM YPOBHEM MOJHOMOYUH WU
HMETH BO3MOKHOCTD YAEIATh OIIPEACIIEHHOE BPEMSI IIPOEKTY

K. Her, moromy 4ro 3aMecTHTENIb IUPEKTOpa MOXeT He 00JaJaTh JA0CTaTOYHBIMU
KOMIICTCHIOUAMU JJId YIIPABJIICHUA ITPOCKTOM

3. Her, moromy 4YTO TOJBKO IHUPEKTOP HECET JUYHYIO OTBETCTBEHHOCTH 3a IIPOEKTHI

opraHu3anui 1 UMECT HCO6XO)II/IMI)IC IIOJTHOMOYHA.

12. OcHoBHas 3a/1aua 3aKa34unKa MPOEKTa 3aKJII0YAeTCS B TOM, YTOOBI:



A) ompenenuTh CPOKHU peann3alui MpoeKTa

b) onpenenuTk Lenu U KPUTEPUH YCIIEUTHOCTH MPOEKTA
B) nenerupoBath MoTHOMOUHS KypaTopy IpoeKTa

') BBISIBUTH KITFOUEBBIE PUCKHU MTPOEKTA.

13.  Kpurepuem npuopeTusanuu CTeHKX0IIEPOB MPOEKTA HE SBISACTCS:
a) obecrieueHre aKTUBHOW TIOAICPKKH POEKTA;

0) BJIACTbh 110 OTHOILIEHUIO K IIPOEKTY;

B) UMYIIIECTBEHHBIC ITPaBa HA 0OBEKTHI IIPOEKTA;

I') 3aMHTEPECOBAHHOCTD B PE3YJIbTAaTaX MM MPoLeccax MPOEeKTa.

14.  BriOepuTe HEBEpPHOE CYKJCHHE B OTHOLICHUH TJIaHA MTPOEKTA!

A) naH 1o BexaM BKJIIOYAETCs B OOLIMI IJIaH IPOEKTa

B) nnan npoekra pazpabaTsiBaeTCs MEHEKEPOM MTPOeKTa 0€3 MPUBJICUCHHUS YUaCTHUKOB
KOMaH/Ibl

B) nnst pazpaboTku 1utaHa MpoeKTa UCTIOIB3YIOTCS Pa3InyHbIe HEPAPXUIECKHE CTPYKTYPHI
I') nuarpamma ['aHTTa ABIsIETCS OJJHUM U3 BApUMAHTOB MIPEJCTABICHUS IJIaHa IPOEKTA.

15.  Jlo xaxkoro ypoBHS JOJDKHA I€TaIM3UPOBATHCS HepapXUiecKasi CTPYKTypa pabor:
A) 110 3-T0 YpOBHSI C OIPECIIEHUEM UCTIOTHUTENEH

B) 10 2-r0 ypoBHS ¢ Ha3HAYEHUEM OTBETCTBEHHBIX

B) 1o ypoBHSs, KOrjja MOXHO ONPEENINTh OTBETCTBEHHOT0, HEOOXO/IUMBbIE PECYPCHI,
JUTUTEIBHOCTD PabOTHI

I') 10 ypoBHS, KOorja MOKHO OIIPEAEIUTh UCIIOIHUTENS U KIIFOUEBbIE PUCKHU 110 padoTe.

16. HenocraTkom MaTpu4HON OpraHU3allMOHHON CTPYKTYpPbI IPOEKTa OOBIYHO SIBJISETCS:
A) 0TCyTCTBHE HEKOTOPBIX HEOOXOUMBIX PECYPCOB

b) n36BITOYHOCTD U, KaK CIEACTBHUE, TOBBIIEHHE CTOMMOCTH IPOEKTa

B) pecypcHblif KOHGIUKT U KOH(IUKT MOTYMHEHHOCTH

I') orcyTCcTBHE HEOOXOIMMBIX KOMMYHUKAIIMOHHBIX KaHAJIOB.

17.  Bsl paGotaere Haj MPOEKTOM, 1I€JIb KOTOPOTO COCTOUT B TOM, UTOOBI pacIIUPUTh B
BallleM ropoJi€ y4acTOK II0CCE JUIMHOM 3 KM, JOBES €T0 10 IBYX I10JIOC B KaXI0M
HarnpasiieHuHU. Bbl oTBedaeTe 3a pa3paboTKy onpeneneHHON (a3bl IPOEKTa U OTYUTHIBAETECH 32
CBOIO paloTy mepes ero pykoBoauteneM. C BaMu 3aKIIOUMIA KOHTPAKT, COTJIACHO KOTOPOMY IO
OKOHYaHUU (a3bl IPOEKTA BbI OyeTe 0CBOOOKIEHBI OT paboThl. Kakoi T opraHu3almoHHON
CTPYKTYPBI 31€Ch IIPEACTABICH?

A. ®yHKIMOHAIbHAS OpraHu3alusl.

b. Cnabast MaTpu4Has opranuzaiusi.

B. IIpoextnpoBo4Hast OpraHu3anys.

I'. MarpuuHas cOaaHCHUpPOBaHHAasi OpraHU3allus.

18.  IIpeumymiecTBamMu (PYHKIIMOHATHHBIX OPTaHU3AIMOHHBIX CTPYKTYD SIBISIOTCS:

a) CTUMYJIMPOBAHUE JEIOBON U MTPO(PECCHOHATILHON CTIeIUaTH3aIINH;

0) COJICHCTBUE MOBBIIICHUIO TEXHOJIOTHYHOCTH BBHITTOTHEHUS ONepanuii B (QyHKIIMOHATBHBIX
00nacTsx;

B) KOHIIEHTpAIMsl BHUMaHUs Ha MPOEKTE, €ro IEeIH U MOTPEOHOCTH KIIHMEHTOB;

T) MOSIBJIEHHE BO3MOYKHOCTH THOKO «HACTPAMBaTh» OPTaHU3AIMOHHYIO CTPYKTYPY B paMKax
[IXPOKOTO CIIEKTpa: OT C1ab0il 10 CUITLHOW MaTPHUIIBI;

}1) OINITUMHU3AHA KOMMYHUKAIUOHHBIX CBsI3el MCKAY COTPYAHUKAMH U PYKOBOIHUTECIIEM

IMMPOCKTAa U MCIKAY BBICIHIUM PYKOBOACTBOM MaTepHHCKOﬁ opraHu3anvu



19.  PykoBoauTenb MpoekTa B paMKax ci1aboi MaTpPHUIlbI MOXET Ha3bIBAThCS:

a) IIPOECKT-MEHEKEPOM;
0) JUCTIETYEPOM TTPOCKTA;
B) TE€HEPAIBHBIM JUPEKTOPOM

20.  I'paduk 'antTa mo3Bonser:

a) OTpPa3UTh MPOIOHKUTEILHOCTH BBIIOJIHEHHS PA0OT IO MPOEKTY;
0) MOKa3aTh JJOTHYECKYIO CBSA3b MEXy pabOTaMH I10 MPOEKTY;

B) CIIPOTHO3MPOBATH XOJ BHIIOJHEHUS pabOT 10 MPOCKTY.

21. Oxuganue — 3TO:

a) TEXHOJIOTUYECKAas MM OPTaHU3AIMOHHAS B3aUMOCBSI3b MEXK/Ty COOBI "THSIMH,
0) mporiecc, He TPeOYIOIINI 3aTpaT TpyAa, HO TPeOYIOIINI 3aTpaT Bpe "MEHH;
B) BBIHYKJICHHBII MMPOCTON paOOTHUKOB, MAIIIUH ¥ MEXaHU3MOB.

22.  CoObITHE — 3TO:

a) pe3yJIbTaT BBITOJHEHHS OJTHOM WJIM HECKOJIBKUX pa0OT, MO3BOJISIO NI HAYNHATh
CIIeYIOIIY O PaboTy;

0) Hauas0 pabOTHI WM 3aBEPIICHHUE PAOOTHI;

B) OJTHOBPEMEHHOE 3aBEPIICHUE MU HAYAIO HECKOJIBKHUX PadoT.

23.  Kpurndeckuii myTh MPOEKTa — 3TO:

a) HENpPEepbIBHAS MTOCIIEI0BATEILHOCTh PadO0T, COSAMHSIONIAs HAYaI0 U KOHEI] MPOCKTa;

0) cyMMa MpoI0KUTEIIBHOCTEN BCEeX padOT MPOEKTa;

B) HauOOJIbIIAs 110 CYMMAapHOH TPOJIOJKUTEIIEHOCTH HETIPEPBIBHAS TIOCIICIOBATEIILHOCTE PadoT,
COCMHSAIONIAS HAYaJl0 U KOHEI[ TIPOEKTa;

') COBOKYITHOCTh PabOT MPOEKTa ¢ HanOO0JIee BHICOKUMH PHUCKAMH.

24.  Pe3ynpTaTOM ONTHMMH3ALMHU PECYPCOB MPOEKTA OCPEICTBOM METO/1a BBIpAaBHUBAHHUS
SABJISICTCA:

a) yBEJIMYEHUE CTOMMOCTH MIPOEKTa;

0) yXyAllleHue KauecTBa, BO3pacTaHue PUCKOB IIPOEKTA;

B) U3MEHEeHHUEe (0OBIYHO YBEIMUEHHE) IEPBOHAYATIBHOIO KPUTUYECKOTO Iy TH;

') OTCYTCTBUE U3MEHEHHUI B KPUTUYECKOM ITyTH MPOEKTA.

25.  JIoKkyMeHT, KOTOpBIH TOATBEPKIAET HAIIETICHHOCTD BBICIIIETO PYKOBOJICTBA Ha
OCYILECTBIICHUE ITPOEKTA U MEPEJAET IIOJHOMOYHS 110 €r0 YIIPABICHUIO MEHEDKEPY IIPOEKTAa,
Ha3bIBACTCS:

a) IUIAHOM TPOEKTa;

b) TUIAHOM M IIETISIMH TIPOCKTA;

c) YCTaBOM IPOCKTA,;

d) OTpe/IeIIEHUEM MTPOEKTa.

26.  Ha mpoTspKeHHH )KU3HEHHOTO IMKJIA TIPOEKTa TPapHK OKHUIAEMBIX PACXO0I0B MPOCKTa
HAIOMHHAET OYKBY «Sy». DTO yKa3bIBaeT Ha TO, YTO:

a) BCE TIPOEKTHI HMEIOT IIUKIMUYCCKUI XapaKTep;

b) B (pa3e MCIOIHEHUSI BCET/Ia CITyYaroTCst IPOOIeMbL;

c) Ha 9Tare 3aKPBITHS TIPOUCXO/IAT BHICOKUE 3aTPAThI;

d) OCHOBHasI YacTh OrO/KeTa OYAyT TPATUTHCS B (ha3e UCIOIHCHUSL.

27. B TeueHHe CBOETO )KU3HEHHOTO IIHKIIA IPOEKT OYAET NPOXOAUTh HECKOJIBKO (a3:

WHUIIUAINIO, TUIAHUPOBAaHWE, UCTIOJIHEHNE U 3aKpbiTHe. Ha kakoil ¢aze mpoekTa Haubosee



BEPOATHBI CaMbI€ BBICOKHE 3aTPaThl BEIACICHHBIX Ha HETO CpC,Z[CTB?

a) Nuanimanuu.

b) [TnanupoBaHwusi.

C) Hcnonuenus.

d) 3aKphITHS.

28.  Hauat HOBBII ipoekT. Hamucan ycTaB mpoekTa U Ha3Ha4eH MEHEKEP MPOEKTa,

MeHnemkep MpoeKTa TOTOBUT UEPAPXUUYECKYIO CTPYKTYPY paboT ams atoro npoekra. UCP
OOBIYHO HCIIONB3YETCS:

a) TSt OOBSICHEHUS COJIEPKAaHUS TIPOEKTA, BAKHOTO JIJISl KIIMCHTA;

b) KaK OCHOBA JIJIsl OPTaHU3alUU U OTIPECNICHUS BCETO COACPKaHUS MPOEKTa

C) JUTSL IEMOHCTPAIMK KOH(DIMKTOB PECypCOB, CYIIECTBYIONIUX B IIPOCKTE;

d) JUIS OIPEICJICHUS JIOTHUYECKUX B3aUMOCBSI3eH MEX Iy 3aJjauaMu IIPOEKTa.

29. B ouens kpynHoMm mpoekrte ¢ 6romxeToM S00 MIIIITHOHOB pyOJiel U KOMaHION TPOeKTa

OoJjiee 4eM U3 CTa YEIOBEK PYKOBOAMTENb IMPOCKTA COCTABIISIET HEPAPXUUYECKYIO CTPYKTYpPY
pabot. [lo kakoro ypoBHS JeTalu3alud MEHeIKep npoekTa Oyner co3naate UCP?

a) YpoBHs 3a/1a4.

b) YpoBHS onieparuii.

C) Ypogus snementoB VCP.

d) YpoBHS makeToB padorT.

30.  BsiOepuTe IpaBUILHOE CYXICHHE B OTHOLIEHUH CETEBOM MOJIENHU MTPOEKTA:

A) ceTeBas MOJIENb MPEIONIAraeT MUKINYHOCTh BBITIOTHEHUS

B) B ceTeBOl MOJIENTN HY)KHO YKa3bIBaTh YCIOBHBIC MTEPEXOIbI

B) cereBoii Moenu cBsizu Mexay paboTaMu HEOOs3aTEIbHBI

') kaxxpast paboTa JODKHA MMETh MPEANICCTBEHHUKA U TTOCIISIOBATEIS.

31.  Yro ABASETCA OJTHUM U3 BAXKHBIX IPEUMYIIECTB (DYHKIIMOHAIBHOM CTPYKTYpPbI?

A. Bce ciyxaiiue OTYUTHIBAIOTCS NIEPE]l OJTHUM PYKOBOJUTEIEM U UMEIOT SICHYIO 1IETIb
PaCIOPSKEHU M.

b. Bee ciyxaiiue oTYUTBIBAIOTCS MEepesl ABYMsI UK O0jiee pyKOBOAUTENSAMU, HO IPOSIBIISIOT
NpPEJaHHOCTb (DYHKIIMOHAJIBHBIM MEHEIKEepaM.

B. Opranunzanus cocpeioTroueHa Ha MPOeKTe U padoTe HaJl HUM.

I'. I'pynma pa3MeleHa Ha OTHOM MECTE.

HenocraTtkoMm QpyHKIIMOHATBHONW OpraHU3AIIMOHHON CTPYKTYpPBbI IPOEKTA OOBIYHO SBIISETCS:
A) CI0XKHOCTb JBOWHOTO MOTYMHEHUS

b) n36BITOYHOCTD U, KaK CIEACTBUE, OBBIIEHHE CTOMMOCTH IPOEKTa

B) y3kas cnenuanuszanys npy peanusanuu IpoeKToB

') HEBO3MOXKHOCTh KaU€CTBEHHO CIIJIAHUPOBATh 3arPy3Ky peCypCoB.

32. VYKaxuTe OCHOBHOM HEAOCTATOK IMTPOEKTHOM OPraHU3allMOHHON CTPYKTYPBI:

A) 3TO0 camblil pUCKOBAHHBIN CIIOCOO OpraHU3aIMK yYaCTHUKOB IPOEKTa

b) 3TOT cioco0 opranu3any KOMaH bl IPOEKTA OUEHb JOPOTON /Ui OpraHU3auu

B) aT0T cnioco6 opranu3zaiyy KOMaH (bl IPOEKTAa JHUIIAeT MEHeKepa MPOeKTa MOJTHOMOYHH

I') mpu TakoM criocoOe opraHu3aIi KOMaHIbl TPOEKTa HEBO3MOXKHO pa3padoTaTh aJIeKBaTHHIE
KaJIEH/IapHbIE TUIaHbI

33. Meroa ouenku u a"anusza nporpamm (PERT) mns cocraBnenus pacrnucanus oTianyaercs
oT Metonia kputnueckoro nytu (CPM) tem, uro meton PERT:
a) UCTOJb3YeT B3BEUICHHOE CpelHee JIMTEIbHOCTeH omepauuid Ui  BBIYUCICHUS

JUTUTENTbHOCTH MPOEKTA;



b) UCIOJIb3YeT «(OUKTUBHBIC) ONEpaLUU JJIs IPEICTABICHUS JJOTHYECKUX CBS3EH;

c) UCTIOJB3YET «CBOOOJHBIM BPEMEHHOH pe3epB» BMECTO «OOILEro BPEMEHHOTO pe3epBa
IIPU pacueTe pacHucaHus;

d) UCTOJB3YeT JMHEHHBIC IHarpaMMbl BMECTO JIOTUYECKHUX AMArpaMM sl OTOOpakeHUs
pacnucaHusl.

Bupneo-keiic «YnpapjeHuyeckue pemieHusi: (paKTopbI».

[lenu Buaeokeiica:

* Jloka3aTte BIMSHHE HEKOTOPHIX JHYHOCTHBIX M CHTYallMOHHBIX (DaKTOpPOB Ha NPHUHATHE
YIPaBICHUYECKOTO PEIICHUS.

* Pactmmputh y 00y4aroniuxcsi apceHan MEeTOJ0B MPUHATHUS YIPABICHYECKOTO PELICHHUS.

* Hayuutrp oOyuarommxcs TMNOpUHUMATh YIPABICHYECKUE pELICHUS, YYUTHIBAas BIIHUSIHUE
JMYHOCTHBIX U CUTYalIUOHHBIX (PaKTOPOB.

* [Toka3aTh OCOOCHHOCTH MPHUHSITHS YIIPABICHYECKOTO PEIICHUS B YCIOBUAX HEONPEACIEHHOCTH
U pUCKa.

V4eOHbIe 3a0a4N:

* [Ipoanann3upoBaTh, YTO U KaK BIUSACT HA BBIOOP YIPABICHUYECKOTO peiieHus (BU3yalnu3amus
nporecca MPHHITHS —YIPAaBICHUYECKOTO PELICHHs, CHTyallud HEOMPEACICHHOCTH, pHUCKa,
nedunmta BpeMeHH U HH(GOpMaIui, He0OX0AUMOCTh BIOOpA U3 MHOKECTBA AIbTEPHATHB U
T.11.).

* O3HaKOMHThH OOYYAIOIIUXCS C JIHYHOCTHBIMU M CUTYAI[HOHHBIMU (DaKTOpaMu, BIHMSIONIMMHU Ha
NPUHSTHE YIPABICHUYCCKUX PEIICHUH.

* O3HAaKOMHTH OOYYAIOIIUXCS C METOJAAMU OIEHKHA PUCKOB IMPHU MPUHITHH YIPABICHUCCKUX
pEIICHHH B CUTYAI[HH HEOIPEICIICHHOCTH.

* OCyIIeCTBUTh TPEHUHT MPUHATHS YIIPABICHYECKOTO PEIICHHS B CUTYAI[MH HEONPEACICHHOCTH
C MCITOJIb30BAaHUEM Pa3JIUYHBIX METOJIOB.

PesynbraTsl 00y4eHus:

B pesynbrare 3aHATHS 00y4yaeMble JOKHBI 3HATh M IOHUMATh!

* TIOHATUS «YINIPABICHUYECKOE PELICHHE», «METOAbl NPHUHATHSA YIPABICHUYECKUX PELICHUID,
«JIMYHOCTHBIE (PAKTOPBI», «CUTYaLMOHHBIE (PaKTOPHI ((PAKTOPHI CPEJIbl)», KPUCKU;

* CYILIHOCTb METO/IOB NMPUHATHUS YIPABICHUYECKUX PEIIEHUHN B YCIOBUSX BIUSHUS JTUYHOCTHBIX U
CUTYallMOHHBIX (PAKTOPOB.

B pesynbrare 3aHATHS 00ydaeMble JOJKHBI YMETh:

* oTOMpATh a/leKBaTHbIE METOJIbl IMPUHSATHS YIPABICHYECKUX PELICHUI B YCIOBUSAX BIUSHUS
OTJENIbHBIX TUYHOCTHBIX U CUTYAIlMOHHBIX (DAKTOPOB;

* MPAaBUJIBHO NMPUMEHITh METOABI NPUHATUS YIPABICHUYECKUX PEIIEHUH B YCIOBHUAX BIUSHUSA
OTJENIbHBIX TUYHOCTHBIX U CUTYallMOHHBIX (DaKTOPOB.



Chimucok BOIIPOCOB AJId IK3aMEHa

1. [Tonatust mpoekta W UCTOpUS (OPMHUPOBAHUS MPOEKTHOTO YIPABICHHUS M IMPOECKTHBIX
aCCOILIHMAIINH.

2. OcobeHHOCTH TPOEKTa Kak 00beKTa ynpasieHus. OcoOEHHOCTH MPOEKT-MEHEHKMEHTA.
3. Hepapxus neneit npoexra.

4. Y4acTHUKM NIPOEKTA. 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

5. Hctounuku (QuHaHCUPOBAHUS pPAHHUX CTAaauil HMHHOBAallMOHHOTO mpoekTta. HMx
XapaKTePUCTHKA.

6. Hctounuku (uHAHCHUPOBAHUS JIBYX IMOCIETHUX CTaJUi MHHOBALIMOHHOrO IpoekTta. Mx
XapaKTePUCTHKA.

7. @dopMbl yripaBiIeHUs U 0c00as poJib MPOEKT-MEHEIKepa.

8. DTansl MIaHUPOBAHUS TIPOEKTA.

9. @DOopMBI U CTPYKTYPHI YIPaBIeHUS THHOBALIMOHHBIMU IPOEKTAMU M OPraHU3alUsIMU.
10.  VHMumanus mpoeKkTa: BXOJHBIC M BHIXOJIHBIC JaHHBIC.

11.  VYmpaBrneHue BpeMEHEM MPOEKTa. THIIBI CETEBBIX PaPUKOB U UX HA3HAUYCHUE B
YIPaBJICHUU TIPOCKTAMHU.

12.  IlpaBuna moctpoenus cereBoro rpaduka tumna "OV".

13. TunoBoe conepkanue y3ia cereBoro rpaduka tuma "OVY".

14.  TlousiTue pucka u KjiaccuuKaus pucKOB MHHOBAIIMOHHOTO MpoIiecca.

15.  JIByX- u Tpex-napaMeTpruuecKue MOJIEIN PUCKA.

16. FMEA meTo olieHKH pucKa.

17.  Merousl ynpaBieHUs MPOESKTOM, CHIDKAIOIINE BEPOSTHOCTh HEYJaul MPOEKTA.

18.  YcioBusi npuMEHEHHs pacue€THBIX METOJIOB OLEHKU PHUCKA.

19.  BapuaHTbl penieHui Mo OTHOMICHUIO K K3MEPEHHOMY YPOBHIO PHCKa IPH yIPABICHUU
MPOEKTAMHU.

20.  JlexomMmo3umus Mporecca MPUHATHS YIIPABICHUYECKOTO PEICHNS B YCIOBUAX PHCKA.

21. OreHKa S5KOHOMHYECKOM (P PEKTUBHOCTH HHHOBAIIMOHHOTO MPOCKTA.

22.  Otnmume KOMaH[BI IPOEKTa OT APYTHUX KOMAH]| OpTaHU3aIlY, pACCMAaTPUBAEMBIX B
MEHEKMEHTE.

23.  IlpusHaku >QPeKTHBHON KOMaH/IBI.

24.  CrenuanbHble TpeOOBaHUS, IPEABbSABIsIEMbIE K KOMaH 1€ MPOEKTa U K METOJ1aM
yIpaBJICHUS €10.

25.  OmnacHocTH, KOTOpBIE XapaKTEPHBI 151 KOMaH/I IPOEKTa.

26.  Ilatb cryneHeil pa3BuTHs (KU3HEHHOTO ITUKJIa) KOMaHIbI TIPOEKTA.

27.  llenu u popMBI CTPYKTYpH3aALMH IPOEKTA.

28.  VYmpamieHne KOMMYHUKAIUSMH ITPOEKTA.

29.  VYmpaBieHue KOHTpaKTaMH IPOEKTa.

30.  VYmnpaBieHue H3MEHEHUSIMH B ITPOEKTE.

31.  VYmnpaBieHue kauecTBOM IpoekTa. TpeboBaHMs MTPOEKTa.

32. dunaHcoBas oreHkKa npoekra. [Tokazarenu 3 PpeKTHBHOCTH WHBECTHITHH.

33.  IIporpammHOe obecrieyeHre MPOSKTHOTO MeHeKMeHTa (« Microsoft Project»).



5. Meroauyeckue MaTepuaJibl, ONpeaeasaoime Npoueaypbl OeHNBAHUS 3HAHUA, YMEHUI,
HABBIKOB M (MJIM) ONBITA AeSATeIbHOCTH, XapPaKTePU3yOIINX 3Tanbl popMupoOBaHUS

KOMIIeTeHI Ui

B nporecce ocBoeHus Kypca npeycMOTPEHbI ClieAytoIye (GOpMbl KOHTPOJISL:
— TEeKyLIUH — OLIEHKA caMOCTOATENbHOM paboThl, padOThI CTYICHTA B Ay AUTOPUH,
— IIPOMEKYTOUYHBIN — DK3aMEH.

Kputepun onieHKH ay TUTOpHOM paboThl 00y4aroerocs

dopmMaM# KOHTPOJIS ayJAUTOPHON pabOThI OOYYAIOMIMXCS HA JICKIHMSIX W MPAKTHICCKUX
3aHATUAX ABIIAIOTCS: KOHTPOJIBHBIN OMPOC, TECTUPOBAHUE, OOCYKACHHUE/ TUCKYCCHsI/Kelc/aHanu3

CUTyalluH, T0KJIaI.

Kaxnast ¢popma TeKymero KOHTpOJIS OLIEHUBAEeTCs 10 S5-TH OayutbHOU mikaie. Kpurepun
OIICHKHU TpeCTaBICHBI B Ta0IMIE 1.
Tabnuua 1 — Kputepru olieHKH ayJJUTOPHON PadOThl 00yUaroIIerocs

No dopma KOHTPOJIS

Kpurepun

1. KoHuTponbHbIi onpoc

5 6aiyIoB — IEMOHCTPUPYET 3HAHUE TEMBI, TPaMOTHOE BIIaICHIE TEPMHHOJIOTHEH,
JIacT SICHBIC ¥ TOYHBIC OTBETHI HA BCE BOIIPOCHI IO TEME.

4 Gamna — IEMOHCTPUPYET 3HAHUE TEMbI, TPaMOTHOE BJIAZICHUE TEPMHHOJIOTHEH,
HE Ha BCE BOIIPOCHI 110 TEME JAET SICHbIE U TOUHBIC OTBETHI.

3 Gayula— IEeMOHCTPUPYET HalM4yKe OOIIero NpeiCcTaBiIeHHsl O TeMe, He BIIOJIHE
BIIaZICET TEPMHUHOJIOTHEH, He Ha BCE BOIPOCHI MO TeMe JaeT SCHble W TOYHbBIE
OTBETHI

2 Oamma — JOEMOHCTPHPYET IOBEPXHOCTHOE IIOHMMAaHHE TEMBI, HEYBEPEHHO
BIIAJICCT TEPMUHOJIOTHEH, HAa OONBIIMHCTBO BOIIPOCOB HE JTACT OTBETOB.

1 Oamnm — HeMOHCTPHpYET MOBEPXHOCTHOE IOHMMAaHHWE TEMBI, HE  BIAJEET
TEPMUHOJIOTHEH, Ha OOJBIIMHCTBO BOIIPOCOB HE JIACT OTBETOB.

2. TectupoBanue

5 6amoB — 6onee 85% BEPHBIX OTBETOB.

4 6amta — ot 66 10 84% BEpHBIX OTBETOB.

3 6amra — ot 50% 10 65% BEepHBIX OTBETOB.
2 6ama — ot 25% 1o 50% BepHBIX OTBETOB.
1 6ayu1 — ot 0% 110 25% BEpHBIX OTBETOB.

3. O0cyxnenne/nuckyccus/
Kelc

5 GamioB - oOyvaromuiicss NEMOHCTPHPYET 3HAHHME HCCIEIyeMOTo IpeaMeTa;
TPaMOTHO apryMEHTHPYET CBOIO TMO3UIIMIO; YMEET BBICKA3bIBaTh U O0OOCHOBATH
CBOM CYX[CHUS; KOHCTPYKTUBHO Pearupyer Ha KPUTHKY OIIIOHEHTOB; CBOOOIHO
BJIa/Ie€T TEPMUHOJIOTHUEN; IIOKA3bIBAET CBSI3b TEOPUU C IIPAKTUKOM.

4 Oamia - oOy4aromMiiCs JEMOHCTPHPYET 3HAaHHUE HCCIEAYyeMOTo TNpeaMeTa,
OpPHEHTHpYETCSl B Marepualie; JaeT OOLIYI apryMEHTAlUI0 CBOEH IMO3ULINH,
BIIAJICCT TEPMHUHOJIOTHEH; OCO3HAHHO NPUMCHSET TEOPETHYCCKHE 3HAHUS, HO
comepkanue u (opMa OTBETa WMEIOT OTACIBHBIE HETOYHOCTH; OTBET
MIPABUJIBHBIH, TTOJNHBIA, ¢ HE3HAYUTEIBHBIMA HETOYHOCTSIMH FITH HEIOCTATOYHO
TIOJIHBIH.

3 Oamna - OOyYaroUIMiAics JEeMOHCTPHPYET Halndnue OOMIero IMPEICTaBICHHS O
mpeaMeTe IUCKYCCHH; B HM3IIOKCHHH MaTephalla M TEOPETHYSCKUX IMOHSTHUSIX
JIOIyCKAaeT HETOYHOCTH; HE MOXET J0Ka3aTelbHO O0OOCHOBATH CBOM CYIKICHUS,
HE B IOJIHOW Mepe BIlaJIeeT TEPMUHOJIOTHEH.

2 Gamra — oOyYarOIIMIACS JEMOHCTPUPYET HaIWUYue OOIIEro MpeICTaBICHHUS O
MpeaMeTe; M3/IaraeT MarTepuan HeToNHO, HETOCIeA0BaTeIbHO, JOIyCKaeT
HETOYHOCTH B MOHATHUAX, B INMPHUMCHCHUHN TCOPCTUUYCCKUX 3HaHI/II\/’I, HE MOXET
JIOKa3aTeIbHO 000CHOBATH CBOM CYXKICHUS

1 Gamn — OTCYTCTBYIOT HEOOXOAWMMBIE TEOPETHYECKHE 3HAHUS; MIOITYIICHEI
OMMOKA B TEPMUHOJOTHH, UCKAKEH CMBICT KATErOpUH W TOHITHH; B OTBETE
NPOSIBIISIETCST  HE3HaHHE OCHOBHOTO — MaTepHaja y4eOHOW  IporpaMmmbl,
JIOIYCKArOTCsl rpyOble OIMOKH B N3JI0KEHHH.

[To wutoram paboOTHI 3a CEMECTp BBIBOJUTCS CpenHUN Oama mo paboTe Kakaoro
oOywaromerocss B ayJAHTOPUU C pPa3OMBKOM TIO KaXJOW KOMIETEHIMH (KaK MPOCTOoe




cpenHeapudmeTryeckoe U3 BceX HaOpaHHBIX 0AJUIOB, PE3YyJIbTAT OLEHKU OKPYIJIAETCS A0 1eJI0T0

B MEHBIIIYIO CTOPOHY).

Kpurepuu onieHKH caMOCTOSTENEHON pabOThl 00yYarOmIerocst

@opMBbI CaMOCTOATENBHOM PabOThl MO AWCHUILIMHE: OTBET HAa KOHTPOJIBHBIM BOIPOC,
TECTUPOBAHUE, PEIICHUE 3a]a4, KEHC.

Kaxnas ¢popma TekyIiero KOHTpOJIsSL OLIEHUBACTCA MO 5-TH OaJUTbHOMN IIKaIe.
Tabmuna 2 - Kpurepuu olleHKH caMOCTOSITeIbHOU paboThl 00yUaIOLIerocs

Ne DopMa KOHTPOJIS

Pesynbrar

1. KonTponbHsrit
BOIIPOC

5 0amnoB — JEMOHCTPHPYET BBICOKOE 3HAaHHE TEMbl, TIPaMOTHOE BIIaJICHHUE
TEpPMHUHOJIOTHEH, JaeT sICHbIE M TOYHBIE OTBETHl HA BCE BOMPOCH IO TeME; HE
WCTIBITBIBACT 3aTPyJHEHUH IIPU CAMOCTOSATEIHHOM BOCIPOM3BEICHUHM MaTepHala;
cOOMIOaeT MpaBHiIa KyJNbTYphl IMHCBMEHHOH M yCTHOM pedd, mpaBmia ogopmiieHHs
MICEMEHHBIX Pa0oT; BRITIONHAET paboTy 6e3 OMMOO0K U He JOMYCKaeT HeAOYETOB.

4 Gamia — IEMOHCTPUPYET 3HAHHE TEMBI, TPAMOTHOE BIIaJICHHE TEPMHHOJIOTHEH, HE Ha
BCE BOIPOCHI IO TEME JAET SICHBIE U TOYHBIE OTBETHI; BHIMTOJIHSET paboTy 6e3 ommboKk u
JIONTyCKaeT HEe3HAuMTENIbHBIE HENO0YETH; COOIONaeT KyJIbTYpy NHUCBMEHHOM peud U
IpaBujia Oq)OpMJ'IeHI/ISI IIHUCbMCHHBIX pa60T; HCHBITHIBACT HE3HAYUTECIIbHBIC 3aTPYAHCHUA
IIPY CaMOCTOATEIHEHOM BOCIPOU3BEICHUH MaTepuaa.

3 Oayla — AEMOHCTPHPYET HalM4ue OOIIEro MpPEACTABICHUS O TeMe, HE YBEPEHHO
BJIaZieeT TEPMHUHOJIOTHEH, HE Ha BCE BONPOCHI 10 TEME JIAeT SICHbIC U TOYHBIC OTBETHI;
3HaHMS W YCBOCHMS Marepuala Ha YPOBHE YJOBIETBOPHUTEIBHBIX TpPeOOBaHMH;
WCTIBITBIBAET 3aTPyJHECHUS TP CaMOCTOSTEIBHOM BOCHPOM3BEACHHHM MAaTepHala;
WCTIBITBIBACT 3aTPYAHEHHMS NPU OTBETaxX Ha BUIOW3MEHEHHBIC BOIPOCHI; BBINOJIHIET
paboty 0e3 rpyObIX OmHMOOK; IOIMyCKaeT HE3HAUYHTEIFHOE HECOOIIOeHNE OCHOBHBIX
HOPM KyJIbTYPBI IMCBMEHHOW PEYH M PaBHI OPOPMIICHHS TUChMEHHBIX padoT.

2 Gamnma — AEMOHCTPHPYET IOBEPXHOCTHOE IOHMMAaHWE TEMBI, HEYBEPEHHO BIaJeeT
TepMHHOJ’IOFHeﬁ, HC Ha BCE BOIIPOCHI MO TEMEC AACT SICHBIC U TOYHLIC OTBETHI, 3HAHUA U
YCBOGHHE MaTepuajia Ha YPOBHE MHHUMAJIBHBIX TpPEOOBaHMM; HCIBITHIBACT
3HAYUTCJIbHBIC 3aTPYAHCHUSA IIPpU CaAMOCTOATCIBHOM BOCIIPOU3BEACHUN MaTEpHalia,
HCHBITBIBACT 3aTPYAHCHUA TIPU OTBETAX Ha BI/II[OI/ISMeHéHHBIC BOITPOCHI; OOITYCKacT
rpyOble OmMOKM TpHM BOCHPOHM3BEACHHH H3Y4YEHHOIO MaTepHaja; JOITyCcKaeT
HE3HAUNTEIbHOE HECOOJIOJICHHe OCHOBHBIX HOPM KyJIBTYPHl IHUCBMEHHOH pedn u
MpaBHI 0OPMIIEHHS THCBMEHHBIX padoT.

1 Gayur - TpaBUIBHO BBHINOJIHIET MEHEE IOJIOBUHBI MHCHMEHHOH paloThI; JOmMycKaeT
3HAQUUTENBHOE YHCIO TPYOBIX OMmMOOK M HENOYETOB; JIONMYCKAeT 3HAYUTEIHEHOE
HecoOIII0/IeHHEe OCHOBHBIX HOPM KYJIBTYPHl MHUCBMEHHOH PE4M W MpPaBMII O(GOpMIICHHS
MICBMEHHBIX Pa0oT; 3HAHUS W YCBOCHHE MaTepHala HAa YPOBHE HM)KE€ MUHHMAJIbHBIX
TpeOOBaHMUi{; JIEMOHCTPUPYET HAJIMYKE OTIEIBbHBIX NPEJICTAaBICHHH 00 H3ydyeHHOM
Marepualie, OTCyTCTBHE YMEHHUs paboTaTh Ha YPOBHE BOCIIPOM3BE/ICHUS; 3aTPYAHEHUS B
OTBE€TaX Ha CTAaHAAPTHBIC BOIPOCHI; AOIMMYCKACT HAJIUYHC pr6bIX OIHI/I6OK; HC
cOOII0IaeT OCHOBHBIE ITPABHJIIA KYIbTYPHl HUCEMEHHON M YCTHON peyH.

2. TectupoBanue

5 6anoB — 6osee 85% BEpHBIX OTBETOB.

4 6amna — ot 66 10 84% BEpPHBIX OTBETOB.

3 6amna — ot 50% 1o 65% BEpHBIX OTBETOB.
2 6amma — ot 25% 1o 50% BEpHBIX OTBETOB.
1 6am1 — ot 0% 10 25% BepHBIX OTBETOB.

[To uroram paboTHI 32 CEMECTP BBIBOJUTCS CPEAHHI OalT IO CAMOCTOSITENILHOM paboTe
KaXJIOTO 00yYaromierocs ¢ pa30ouBKOM MO KaKI0M KOMIETEHIINHU (KaK MPOCTOe
cpenHeapudmeTnyeckoe U3 Bcex HaOpaHHBIX 0aIOB, Pe3yIbTAT OIEHKU OKPYTISETCS JI0 LIEeTI0T0

B MEHBIIIYIO CTOPOHY).

KpuTepun onieHkH pe3y/ibTaToB 3K3aMeHa

[To pesynpTaTaM ayauTOPHONW M CaMOCTOATEIBHONW pabOTHl OOYUYAIOMIMMCS TOTy4YaeT
CYMMapHYIO OIIEHKY IO ayJAMTOPHOH M CaMOCTOSTeNbHON pabotam. Eciu CTyneHT moirydui
CYMMAapHYIO OLIEHKY MeHee 2-X 0aJUIoB, TO OH K 9K3aMeHY He JI0IyCKaeTcCsl.




DK3aMeH MPOBOAUTCS B (popMe MUCbMEHHON pabOThI, COMIEPKAIIECH OTKPBITHIE BOTIPOCHI,
TecTOBbIE Bonpockl (He Menee 10) u 3axaun.
Kputepuu onieHku 1o pe3yiabTaTaM cauu SK3aMeHa:
— TpaBWIBHBIA OTBET HA KAK/IbIM OTKPBITHIM BOIpPOC — 2 Oasa.
— TpaBUJIBHBIN OTBET HA KaXKIBII TECTOBBIM Bonpoc — 1 Oau;
— IpaBUIBHO pellleHHAas 3a7ada - 4 Oaia.
Ecnm oOy4aromuiicss HaOpai:
- menee 50% ot obmiero Koau4ecTBa 0aIoB, TO OH CYMTACTCS HE MPOLICIIINM JaHHBIA
BUJ KOHTPOJSL M IIOJIy4aeT OLEHKY «HE YJIOBJIETBOPUTEIHHO», KOTOpasi BBICTABISETCS B
BEJIOMOCTb;
- oT 50% 1m0 70% oT ob1ero KoauM4ecTBa 0AIOB, TO OOYYAIOIIHMIACS MPOIIET JaHHBIN BH]I
KOHTPOJIA U MOJIYYaeT OLIEHKY «YyJI0BJIETBOPUTEIBHOY», KOTOPAsi BHICTABIISIETCS B BEIOMOCTh;
- o1 70% 10 90% oT ob1ero koau4ecTBa 0AIOB, TO OOYYAIOIIHMIACS MPOIIET JaHHBIN BH]I
KOHTPOJIS U MOJYYaET OLIEHKY «XOPOIII0», KOTOPasi BEICTABISIETCS B BEIOMOCTb;
- 6onee 90% ot obmiero konmuuectBa 0amioB, TO OOyYaOUIUICS MPOIIEN JAaHHBIM BU
KOHTPOJIA U TOJTYYaeT OLICHKY «OTJIMYHOY», KOTOPasi BEICTABIISIETCS B BEJJOMOCTb.
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